
(lVateifronts’’6’uIi{a_.

Message from the City Manager
Michael J. Czvmbor

On November 18th, the City
Commission approved the
Waterfront Park Conceptual Plan
presented jointly by the
Waterfront Florida Partnership
and the Parks and Recreation
Committees. Following work on
the engineering and technical
aspects of having the plan
implemented, Zev Cohen &
Associates, Inc. (ZCA) staff
reported on their findings related
to the feasibility of the various
park features proposed in the
Conceptual Plan. The Waterfronts
Florida Partnership and the Parks
and Recreation Committees met
jointly on February 10 to discuss
the final waterfront park plan
which will be incorporated into the
Waterfront Master Plan. The
Waterfront Master Plan will be
presented to the City Commission
in early March for adoption.

The new Waterfront Master Plan
will specifically define a detailed
plan for the revitalization of Front
Street and the waterfront parking
lots. The Plan will define the
following: projects, estimated
project costs, proposed phasing

and timing, and ways to finance the
proposed improvements.

The City is proceeding
following Marina projects:

on the

• Six of the waterfront marina
boat docks are being rebuilt
or will be completely new.

• The City intends to apply for
state funding to build a new
boat ramp. Last August, 2008
the City Commission passed
a resolution approving the
relocation of the boat ramp
south of its current location
to improve boaters’ access to
the Amelia River and increase
pedestrian safety in the
proposed redeveloped water
front area.

• The City is conducting a
hydrographic survey of the
Marina basin to develop
immediate, short term, and
long term plans for dredging.

• Architectural plans for rehab
of the marina bathhouse and
construction of a new marina
welcome center are being
finalized. Construction will be
completed by late summer.



The City approved Task II under

the CRA Engineering Consultant

contract authorizing Zev Cohen

and Associates (ZCA) to prepare

the CRA Waterfront Master

Plan. ZCA is producing a Master

Plan that reflects the community’s

vision for its waterfront. Their

role is to work towards the

creation of a feasible plan and

produce the most creative

solutions that meet the objectives

of the City of Fernandina Beach

CRA.

The Waterfront Master

Plan will provide the

implementation strategy and

action plan for improvements

which eventually become the all-

important Phase I Waterfront

Construction Documents

Package.

When complete, the

Waterfront Master Plan will

establish the elements, character,

and preliminary engineering

sufficient to identify the budget, as

well as phasing and permitting

strategies.

Zev Cohen will determine

the feasibility of the Amelia River

Riverwalk for the length of the

waterfront as well as pedestrian

enhancements along Front Street.

The Waterfront Master Plan

calls for review of parking demands

and parking locations. ZCA is also

exploring vehicular traffic patterns

with the goal of ensuring safety and

promoting connectivity. ZCA is

conducting an assessment of traffic

patterns with particular focus on

heavy trucks as well as other users

who may impact the design of

roadway improvements within the

C RA.

Zev Cohen is coordinating

with Manzie and Drake Surveyors

for topographic surveys of Parking

Lots A and B; for an updated survey

of Lots C and D; Front Street; the

mean high water line and the

location of utility information.

The proposed railroad

crossings at Broome and Alachua

Streets are integral parts of the

Waterfront Master Plan. These

crossings affect the connectivity

between the Waterfront and the

Historic District.

Preliminary work for the

proposed Alachua St. crossing has

begun with preparation of the

FDOT and CSX permitting

application.

ZCA is seeking a permit

determination with St. Johns River

Water Management District

(SJRWMD) with regard to

stormwater management

requirements for Front St., the

parking lots and park area. The

SJRWMD determination will be

used to develop permitting and

design strategies for the Master

Plan.

RICE Architects and other

design professionals are meeting

with ZCA for on-going coordination

of projects that may impact the

Master Plan. ZCA is also assisting

the City in identifying funding

sources and assisting with public

relations as it relates to the CRA.

The Waterfront Master Plan

includes an implementation

strategy which summarizes

phasing, cost by phase, funding

strategies and timeline. Following

adoption, the next step is Phase I

Documents.
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