
AGENDA
ARTS & CULTURE NASSAU

REGULAR MEETING
MONDAY, OCTOBER 3, 2016 

6:00 P.M.
PECK COMMUNITY CENTER RECEPTION ROOM

516 S. 10th STREET
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

SEPTEMBER MINUTES

REGULAR MEETING MINUTES 090616 BACKUP (2).DOCX
REGULAR MEETING MINUTES 090616 BACKUP.DOCX
REGULAR MEETING MINUTES 090616.DOCX

REVIEW OF GOALS & OBJECTIVES

ACN GOAL REVIEW SHEET.PDF

OLD BUSINESS

REPORT ON WEBSITE
DISCUSSION BY MEMBER BARRON AND CHAIR MCDONALD 

NEW BUSINESS

DISCUSSION ON FACEBOOK
MEMBER BARRON 

EGANS CREEK SCULPTURE PROJECT
CHAIR MCDONALD 

ADJOURNMENT

All members of the public are invited to be present and be heard.  Persons with disabilities 

requiring accommodations in order to participate in this program or activity should contact the 
City Clerk at 904-310-3115 or TTY/TDD 711 (for the hearing or speech impaired).
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2.

3.

3.1.

Documents:

4.

Documents:

5.

5.1.

6.

6.1.

6.2.

7.
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September 6, 2016

Arts and Culture Nassau promotes not for profit member organizations. Its primary tools are

a web site with no updates in over a year, significant errors and two Facebook sites

overwhelmingly representing commercial ventures.

Internet Site

Our Internet site must be a dynamic newspaper ad. The present front page, with postings of

long past events, tells readers the site died. I met with Deryck Burnett, of Megabite; who did

our website to discuss it.

Obvious issues:
1. Not maintained
2. Invalid original postings

3. Incorporating the AITDC calendar

4. No backlinks –we provide them and should expect the same in exchange

5. Empty picture slots

Two years ago our representative approached Deryck about a site; he prepared a proposal

asking for an answer within 8 weeks. He requested the time and location of our meetings to

attend and answer questions; he was refused several times. In the 8th week our representative

stated what was to be on the site and was not open to discussion.

Deryck assumed “Liz from the Historical Society” was doing the maintenance. Updates were

done for a while; then postings were either no longer sent in or sent in and not posted. A web

site requires a commitment to maintenance; it is over a year since our last update!

Our front page has the Amelia Island Tourist Development Council (AITDC) calendar promoting

tourism and funded by resort taxes. We need a calendar listing every event of our

organizations; with descriptions. Current events.

Our web site lists these member organizations – none are

    1. Amelia Island Film Festival - an advertisement in Asian characters.
    2. Fernandina Little Theatre - a discussion on treating Acid Reflux/Heartburn

 3 .Callahan Area Show Theater – non existent

 4. Peck Community Ensemble - not a member

 5. Amelia Residents In Action for the Arts (ARIAS) - no presence in 5 years

 6. Cummer Museum - Duval County



A new website is $1500. If there is interest Deryck will develop a site with the understanding

he can present it. It is essential we commit to maintaining the site; a member, city support or

an outside vendor is. Maintenance is about $250 a month. Our members must provide

materials on a regular basis. 

Two Facebooks promote A&CN

 “arts and culture nassau”  no caps, masthead or logo

 “Arts and Culture Nassau” -with caps, masthead and logo.

Neither promotes activities of our members.

This posting is from our Facebooks: “If anyone knows of an arts organization that we haven't

"liked", please let us know. Not for profit, for profit, public/private, arts, culture, events and

groups.”

Postings include a ship for sale on the Richmond Craigslist, an art gallery in LA, numerous

proprietary organizations including a cooking school, whiskey distillery, guided pub crawl, Folio

Weekly, book store and random photographs; along with the Arts and Culture Association of

Nassau in the Bahamas.

Member postings are not labeled and difficult to find. A Chamber Music Association

announcement of four concerts is buried behind a posting not mentioning the name of the

group. Few members post events – when submitted they only appear on one of the two

Facebooks.

If you look up Arts and Culture Nassau on Facebook the older site, lacking logo, is first and the

newer site mid page. People usually hit the first one. If someone “likes” us on one and the

webmaster “likes” them they can post on that site. Postings only go to that site; one posts in

chronological order the other in random order.

If A&CN wants a Facebook it should serve the needs of member organizations.

 Do these Facebooks belong to A&CN

 Do we control passwords

 Do they showcase members activities

Please send me your thoughts and I will compile them – srbarron84@gmail.com



ACN Proposed Modifications to Resolution 2015-04

a. Organizations; Members

Arts and Culture Nassau shall be composed of 11 voting members.  Members shall be drawn 
from a list of seven (7) organizations chosen from a list of the non-profit arts and culture 
organizations in Fernandina Beach.  This list may be amended as organizations change. There 
shall be two (2) members designated by the County.   In addition there shall be two (2) at-large 
members.  

Each of the member representatives shall be nominated to the City Commission by their own 
respective organization and shall serve without compensation. A quorum of the Council shall 
consist of six (6) of the voting-members. Each member shall serve a two (2) year term.  An 
organization may designate an alternate to their regular member representative.  The alternate 
will be empowered to act in the absence of the regular representative.

The Council shall elect from its membership a Chairperson and Vice-Chairperson.  In the 
absence or disability of the Chairperson, the Vice-Chairperson shall perform the duties of the 
Chairperson.  The Council shall meet at a regularly set date, time and location established by the 
Council.  The Council shall be subject to the public meeting laws and the public records laws.

.



Arts and Culture Nassau
Regular Meeting Minutes

September 6, 2016

* Call to Order

6:00pm: Chair McDonald

* Members Present

Chair McDonald
Vice Chair Barron
Member Powell
Member Payne
Member Bolan
Member Ruppel
Member Shea
Member Withrow
Member Taylor

* Members Absent

Member Dawson
County Representative: Vacant

*Guests
Joe Winston: Local Artist
Marsha Joyner: Future replacement for Member Bolan (A.I. Chamber Music)
Richard Smith: Future replacement for Member Payne (ACT)

* Approval of Minutes

Received notes from the June and July meeting and approved minutes from August meeting.

 Motion: Member Bolan
2nd: Member Shea
All voting members in favor

*Old Business

Amended ACN resolution language for the City

 Motion: Member Shea
Move forward with presenting the amended resolution to the City
2nd: Member Barron
All voting members in favor

 New language is attached to minutes for reference



Arts and Culture Nassau
Regular Meeting Minutes

September 6, 2016

Website report from Member Barron

 Member Barron presented issues with the current website that need to be
addressed.  Please view attachment for back up on her presentation. 

 Motion Member Barron: Shut down the Arts and Culture Website but keep the
domain name through GoDaddy.com.  

2nd Member Bolan
All voting members were in favor

Strategic Plan review

 Tabled for next month

*New Business

Egans Creek Park Art Installation

 Rebecca McDannald was not at the meeting to discuss this issue.
 If permanent art is installed at the new playground at Egans Creek Park Arts and

Culture Nassau should be the committee to approve it

5th Annual Nassau Art at the Callahan Depot will be on 1/28/2017 (Member Powell)

ACT has exciting performances upcoming (Richard Smith)

Next meeting:
Facebook discussion
Rebecca McDannald report on permanent art at Egans Creek Park
Strategic Plan Review

*Adjournment
7:00pm, next meeting is Monday, October 3, 2016

Board Member Date
*Minutes recorded and transcribed by Scott Mikelson



Arts & Culture Nassau 
Goals and Objectives 

YEAR 1:  (September, 2013 – August, 2014) 
 

1. Engage arts and culture community, increase awareness and 
effectiveness of Arts and Culture Nassau 

*Website:  encourage members to use website 
 a.  Create a publicity plan.  Sharon Haffey, lead.  Start, November, 
2013 meeting.   

b. Create an “elevator speech”.  Lead and Timeframe to be 
determined. 

 
2. Strengthen commitment of member organizations 

a. Clean up membership list  
b. Survey members/member organizations regarding attendance, 

needs, and interests  
 

3. Keep Community Forums going.  Lead and timeframe to be determined. 
 
4. Report to County – Due December (annually) 

 
 

5. Define Arts and Culture Nassau roles, responsibilities, and procedures –  
 
 
 
YEAR 2  (10/1/14-9/30/15) 
 

1. Create a speakers bureau 
2. Prioritize the issues of the Arts and Culture community 
3. Implement the publicity plan developed Year 1 and complete any tasks 

remaining from Year 1 
a. Use other media – for ex.  Column for newspaper, social media 
b. Provide speakers for member Board meetings 

4. Review the progress and effectiveness of the publicity plan 
5. Facilitate teaming with member organizations 

 
YEAR 3  (10/1/15 – 9/30/16) 
 

1. Stage an inter-organization event 
2. Become an independent or County organization 
3. Review our strategic plan 
4. Relevant, effective, vibrant, vital 

 
 
 
 




