AGENDA
GREENS AND OVERSIGHT COMMITEE
July 21, 2016
3:00 PM
CITY HALL CONFERENCE ROOM - 204 ASH STREET
FERNANDINA BEACH, FLORIDA 32034
1. CALL TO ORDER /ROLL CALL

2. APPROVAL OF MINUTES

Documents:
June 2016 Minutes.PDF

3. OLD BUSINESS
No. 3 Tee Box South Update
On Course Restroom Update
60th Anniversary Update
Chair and Vice-Chair Selection
Island Championship
Fire Update

4. NEW BUSINESS
ROUNDS & REVENUE
PROFIT & LOSS

Documents:

June 2016 Profit loss.PDF
June 2016 Rounds Rev.PDF

5. MARKETING UPDATE FROM PRIOR MONTH

Documents:
July 2016 Marketing.PDF

6. WGA & MGA UPDATE
7. REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA
8. ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact
the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). All
interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding
this matter, please contact the General Manager.





http://www.fbfl.us/ce05d37a-c6c7-4334-8b59-aecc93c15156
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1. Call To Order/Roll Call -The meeting was called to order at 3:01 pm.

Members Present: Beth McQueen, Bruce Smyk, Jane Paige, Vicki Galpin, and Carl Galpin
Members Absent: Rob Maynard and Bob McKain

Others present: General Manager Steve Murphy

2. Approval of Minutes — The minutes of the May 19, 2016 Regular Meeting were presented for
approval. Chair Smyk corrected a typo on page 1 to reflect Rip Phillips and page 3 paragraph 5 to reflect
overseed. A motion was made by Member Vicki Galpin, seconded by Member McQueen, to approve
the Minutes as amended. Vote upon passage of the motion was taken by ayes and nays and being all
ayes, carried.

3. Old Business

Mole Cricket Spraying -Member McQueen inquired about the mole cricket spraying, because usually they
are baited. Mr. Murphy explained in his experience the best way was to spray to get rid of mole crickets.
Member McQueen commented the baiting used to cost $17,000 twice a year. Mr. Murphy stated that is
very expensive considering when they sprayed it was $3,500 and they do if twice a year. He commented
he hasn’t seen a mole cricket. He explained the sand piles on the greens were from cutworms. There was
a brief discussion about this and it was noted the next application would be in late August.

Island Championship — Member McQueen commented the marketing material doesn’t say anything about
a handicap. Mr. Murphy stated that was done with the calling to flight them for handicaps. Member
McQueen inquired about a way for new golfers to participate in something like that. Mr. Murphy replied
that would be a Calloway flight. He explained this was a way to see if we could get outside people to play,
and as of this morning there were 30.

Youth Clinie — Member McQueen questioned why the clinic was limited to 12. Mr. Murphy replied that
was the most one instructor can have and still do a good job. Member McQueen inguired how it was done
before when there were 100 kids and there were only two pros. Mr. Murphy commented that would be
horrible instruction if there were 100 kids and there were only two or three people teaching them. He stated
there is a clinic this week that had two or three and in July there are five or six signed up. There was some
discussion about junior clinics and the idea behind limiting the number of participants was to have the
ability for personalized instruction.

Carts — Member Paige inquired if there was anything new on carts. Mr. Murphy replied no and stated there
would be talk once the budget process was done. He explained the City was going through the budget
process right now, and there are issues at the Golf Course. He briefly commented about moving forward
with making sure the course gets all the equipment to replace what was lost. He stated he wanted to move
forward earlier than that, but the fire set that back.

No. 3 Tee Box Sonth Update — Mr. Murphy commented there wasn’t much they could do with No. 3 tee
box, because every tractor they used to repair it was now gone. Member Vicki Galpin inquired how much
equipment was lost. Mr. Murphy recapped the various pieces of equipment that were lost in the fire, and
stated all the big equipment was out on the cowrse. Member Paige inquired about the computer for the
irrigation. Mr. Murphy replied the computer for the irrigation melted, and explained there will be a new
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computer for the irrigation but not until the building is in place. He stated wires have to be run to the
computer from all the boxes, and there are a couple boxes that aren’t working properly yet and those are
being watered manually every day. It was noted the City was insured for the building and its contents.
There was further discussion about the losses from the fire, and it was explained that no one was hurt. The
course was utilizing borrowed equipment from Amelia River and others in the area.

On Course Restroom Update ~Mr, Murphy reported the other parts came in yesterday. Member Carl
Galpin explained once installed he would clean them up, and they will stay cleaner longer. Member
McQueen inquired if there were any vandalism problems at night. Mr. Murphy replied no.

60th Anniversary Update — There wasn’t an update at this time.

Chair and Vice-Chair Selection — Chair Smyk reminded the committee there hasn’t been a Vice-Chair
since the end of the year. After a brief discussion, a nomination was made for Mr. Bob McKain to serve
as Vice-Chair. Vote upon passage of the motion was taken by ayes and nays and being all ayes,
carried.

Island Championship — The committee deviated from the agenda and discussed this earlier in the meeting.
4. New Business

Rounds & Revenue — Mr. Murphy referred to the data provided and pointed out it included a year to year
comparison. There was a review of the information shown, and Member McQueen questioned how much
the City was transferring to the Golf Course. Mr. Murphy replied the only thing the City transferred this
year was the cost of the capital expenses (three pieces of equipment from R&R, a new well pump, and the
new banquet chairs). There was some discussion about the note on the irrigation system, and it was noted
that was below the line and Mr. Murphy cannot control that. There was also some discussion that Billy
Casper Golf was responsible for the items below the line, and that Mr. Murphy focuses on things that he
can change. The committee discussed when the note was due,

Mr. Murphy pointed out with the exception of January rounds are up in every month, and total golf revenue
was up. He referred to the year to date versus prior years and commented you can see upward trends in
golf revenue. Member McQueen stated it was good to see it going in the right direction. Member Vicki
Galpin noted that expenses are mostly down. There was some discussion about the change in philosophy,
and some general discussion about the product in the pro shop.

Profit & L.oss — This was discussed with the previous item.

Fire Update — Member McQueen inquired about the timeframe from the adjuster. Mr. Murphy replied
there was no timeframe, and reported they were going to ask for $33,000 for a straight rig and $10,000 for
replacement fertilizers, chemicals, rakes, shovels, etc. He stated the goal was to have everything done by
the end of'this fiscal year. There was a buief discussion about this.

5. Marketing Update from Prior Month — Mr. Murphy reminded the committee of the [sland
Championship, golf clinics, and that they continued the twilight specials through August 31° and the
Thursday specials through September 30". He reported an email blast would go out next Monday For 4"

of July to wear red, white, and blue to have §5.00 off your green fee and those that show their military id
get $10.00 off.
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6. WGA & MGA Update — Member Paige inquired about when work would be done on the tee for
No. 3. Mr. Murphy replied as soon as they have approval to buy a new backhoe to dig that all up.

Member Vicki Galpin inquired about the person that was going to bring equipment for root pruning and
was that done. Mr. Murphy replied that was done on 3 west green, but it wasn’t done on any tees. He
briefly explained the problems with the aerification with 3 west green and that measures were done to take
the water away. There was some discussion about this and some discussion about tee boxes that need some
work.

Chair Smyk questioned if the bucket truck could get to the dead pines. Mr. Murphy briefly explained there
wasn’t money in the budget, and suggested the Committee address the City Commission about the dead
pines trees that need to be taken down. Member McQueen stated the last time there was a legitimate liability
hazard presented and they got what was presented. There was some discussion about who would present
the hazards to the City Commission and it was suggested that Chair Smyk present.

Member Carl Galpin inquired about speeding up the greens. He stated when the south greens were redone
they were rolling about 10 and they were beautiful. Mr. Murphy explained he would never have them over
10 unless it was during the winter and they are dormant. Member Carl Galpin commented 10 would be a
good start. Mr. Murphy pointed out they were munning at 9 %4 this morning and yesterday they were 8.5,
e stated Mr. Phillips was given instructions that they have to be between 9 and 10 from now until they go
dormant. There was a brief discussion about this.

7. Requests From The Public To Be Heard On Items Not On The Agenda — There were no
requests to be heard at this time.

Member McQueen inquired about getting Commissioner Tim Poynter or the City Manager to one of these
meetings. Chair Smyk stated he set up a meeting with the City Manager and Mr. Murphy after the regular
meetings from now on so the City Manager is informed on what is going on. He explained he would ask
the City Manager to stop in at the next meeting, and he would also talk with Commissioner Poynter.

Member Vicki Galpin referred to the five year plan and explained they started editing it, but then the fire
happened. She stated there are 40 pages of things that are outdated, and they were in the process of updating
it and getting it into place.

8. Adjournment — 3:59 PM

Beth McQueen, Secretary Bruce Smyk, Chaiv



Fernandina Beach Golf Club

Fa&r the Month Ending lune 30th, 2016

June Y7o
Budget Last Year Budget Last Year
Attual Budeet Varlance Last Year Varlance Actual Budget Varlance Last Year Varlance
Rounds
862 1,525 1683) 859 3 Rounds - Member 10,123 17,000 16,957} 10,640 {517}
140 120 20 110 30 Rounds- Outing 754 1,260 {505) £57 ar
1,974 2,127 1531 2,258 1281 Rounds- Public 22,078 17,662 4,416 20,997 1,081
2976 3,772 7961 3,227 1251) Total Rounds 32,955 36,012 {3,057) 32,704 661
Revenue
24,351 25,297 {248 20,614 3,737 Greenfess 220,940 207,218 22,722 197,851 22,079
32,435 33,391 15,756) 38,760 16,345) Cart Fees 328,373 353,252 [24,378) 336,425 18,052}
3,696 4,792 {1,096 3,931 (235) Driving Range 32,167 38,602 16,435) 20,407 1,760
420 135 215 310 110 Golf Cards/Passes 22,575 18,500 3,076 11,273 11,303
10,712 8,594 2,018 8,789 1,924 PraShopSales 73,286 58,418 (25132} 82,303 19,038)
12,161 17.337 {5731 15,527 (3,426 Food {Food & Soft Drinks} 162,308 170,239 {7,931} 147,800 14,508
7,142 8,071 (529} 5,200 (2,058) Beverages {alcohol) 80,527 77,059 3,428 77,001 3,526
156 400 (214} 1,394 {1,233 Other Food & Beverage Revenue 29,867 2,050 {2,083) 33,000 3,123)
4,017 450 3,567 1,324 2,593 Cther Golf Revenues {Club Rent, Ha 15,694 9,550 10,144 8,561 11,113
a0 1,410 {1,330) 314 {264) Clinlc/School Revenue 4,395 7,440 {3,845) 3,629 56
173 350 1 1047 (373) Dues Income- Manthly Dues 104,836 143,360 138,924) 121,452 (15,517
372} 2,213 12,585) 754 {1,127) Mbcellaneousincome and Discount 8,110 19,652 (11,542) 182,635 {174,525}
54,922 108,102 f13,129) 202,013 (7,201} Total Revenur 1,096,278 1,176,879 150,502) 1,232,458 f136,120)
Costof Solex
6,566 5,659 237) 11,379 4813 COGS-ProShop 42,896 64,000 21,103 61,745 13,849
3,013 5315 2,902 5,756 2,743 COGS - Food 49,003 56,454 7,450 52,515 3,611
1,458 521 (538} 1,556 98 COGS - Non-Alcoholic Beverages 8,613 4,367 {5.352) 8,235 {334}
3,287 2,260 1L,027) 1,829 (1,157} €OGS - Alccho! 25,652 21,588 {1,059) 25,451 {201}
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H0,588 93,74 {13,155} 83,493 (905) GROS5INCOME 970,107 1,029,871 {59,765) 1,084,412 (114,305}
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[ a o [} © Sales and Marketing 2,401 ] 12,961} a0 11,592)
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55,860 54,953 (908) 55,124 {7356} Total Labor 513,169 499,292 {13,377) 470,721 {12,113)
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105,657 105,847 189 89,271 115,447) Total Expenses 599,494 970,674 71,180 205,753 7,259
(25,070} {12,100) (12,970) (7,678) {17,392) EBITDAR 70,612 59,197 11,415 177,658 (107,046}
(25,070} {12,100} (12,970} [7,673) (t7,392) EBITDA 612 59,197 11,415 177,658 {107,046}
dnrerest Expense/Dep&Ame
o 1,330 1,330 a 0 Interast Expanse Dabt 7,937 11,971 1,024 11,449 3,512
o a a 16) 161 interest Expance - CapitalLsasss 497 Q [a3?) 1,934 1,437
[ o [} a 0 BadDebt 1,995 [ 13,995) o {1,59%)
L] o a aQ @ Facllity Impravement ] Q Q 33448 33,443
113,75¢) o 19,750 {15417 4,333 OtherExpense {180,250 o 180,750 {138,750} 42,000
a ] o B0R1 8,081 Capitallmprovements/Cap Reserve 43,954 o {48,951) 12,755 135,124)
{29,750) 1,430 21,020 (7 174) 12,576 Toralinterest Expense f124,367) 11,971 133,333 (79,161} 42,203
{5,320 (13,430) 8,111 (503} [4,817) NetIncome 191,580 41,221 144,753 256,823 {64,843)
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Totz] Golf Revenus

January February March April May June July August  September October November December
2011 $72,548 $90,355  5110,229 $98,437 585,304 580,820 $86,735 $62,558  5150,926 596,331 $67,313 570,650
2012 582,171 $93,137  $123,576 $96,467 $79,151 566,182 $76,100 $70,372 $58,625  $192,322 $67,606 $57,386
2013 $76,993 $79,595 586,334 $70,436 $61,029 565,280 $73,008  $120,528 $67,853  5177,651 $60,535 $53,778
204 $45,133 $76,200 $84,014 $73,832 $61,973 552,732 562,542 $52,730 $43,820 $165,720 548,593 549,198
2015 562,377 570,893 $93,376 $74,222 566,767 565,825 $73,315 $58,201 $52,188 $162,220 $55,001 $58,273
2016 564,512 $78,495 $95,860 $84,641 $70,168 $61,075 $0 $0 S0 50 50 S0
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weather.com at the time of check-in is 5{}% chance of rain
or better, and you get your round in without rain or weather

delay, you’ll receive the same % off your next round!

ook a Tee

Round discount must be used for same type of round Playc& when you received the special.

Coup&ns not valid with leagues, cutings or cvents.
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July 27th
jvia Begins @ 6p

TRIVIA CHALLENGE
FREE T0 PLAY!

ED MENU AVAILABLE FROM 5PM-1
HAPPY HOUR ALL NIGHT

CONTACT BRAD FOR MORE INFORMATION
304.310.3186

FERNANDINABEACHGOLFCLUB.COM




SUMMER
CH GOLF CLUB

SAMBER GUEST

//y\

TEAM SCRAMBLE AND
BEST BALL FORMAT

8AM BREAKFAST

| 10AM SHOTGUN START
waeh i e BXMTIGUEED | RECEPTION TO FOLLOW

GOLF SHOP

 CALLO043103175 S
FOR MORE DETAILS § I=1 %
FERNANDINABEACHGOLFCLUB COM




REGISTRATION NOW FOR THE WORLDS
LARGEST GOLF OUTING

AUGUST 1512016




Sale ends July 31st




PLAY 18 HOLES
WITH A CART

35

7 DAYS A WEEK

Starting June 27th
thru August 3ist

To Book Now | CLICK HERE

=L ACCD By
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CUSTOMIZED MENUS AT ANY PRICE POINT
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|l TWILIGHT
SPECIAL

ONTH OF JULY SPECIAL

8 HOLES WITH CART $22 AFTER
2PM

9 HOLES WITH CART $19 AFT
3PM

9 HOLES WALKING $12.50 AF
- 5PM

fernandinabeachgelfclub.com |



&
%S

<

f (s
W

SMALL GROUP OUTINGS AT FERNANDINA

SPECIAL SUMMER PACKAGES PRICED PERFECTLY FOR SMALLER GROUPS

THE PERFECT FIT FOR:

Family Reunions, Team Building Events
or the Travelling Group of Golfers

Weekdays Anytime $39 per Player
Weekends After 10am $49 per Player

Includes Greens Fee, Cart Fee, Range Balls
and Lunch Options with Beverage!

Complete our Online In




THANK YOU THURS
CORSNNUE!

AVAILABLE THURSDAYS FROM
Thursday, July 7th
1O

Thursday, July 28th

Play for just

$192.99
/ NCLUDES 18 HOLES
GREEN & CART FEE

MEMBERS AND
BEACH CARD HOLDERS
PLAY FOR JUST

$17.00




TWILIGHT
SPECIAL

ONTH OF JULY 3PECIAL

https://begdesienondemand. com/showthumbnail. php?id==J57009ae69{ad?2
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