
AGENDA 

 GREENS AND OVERSIGHT COMMITEE 

May 19, 2016
3:00 PM 

CITY HALL CONFERENCE ROOM – 204 ASH STREET 
FERNANDINA BEACH, FLORIDA 32034 

CALL TO ORDER / ROLL CALL

APPROVAL OF MINUTES

GOC 11-19-2015.pdf, 2015 12-17 GOC RM Minutes Draft.pdf, 2016 01-21 
GOC RM Minutes Draft.pdf, 2016 02-18 GOC RM Minutes Draft.pdf, 2016 03-17 GOC RM 
Minutes Draft.pdf, 2016 04-21 GOC RM Minutes Draft.pdf

OLD BUSINESS
No. 3 Tee Box South Update
On Course Restroom Update
60th Anniversary Update

NEW BUSINESS
ROUNDS & REVENUE
PROFIT & LOSS

April 16 Financials.PDF

WGA & MGA UPDATE

MARKETING UPDATE FROM PRIOR MONTH

May Marketing.PDF

REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA

ADJOURNMENT

All members of the public are invited to be present and be heard.  Persons with disabilities 

requiring accommodations in order to participate in this program or activity should contact 
the City Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired). All 
interested parties may appear at said meeting and be heard as to the advisability of any 
action, which may be considered with respect to such matter.  For information regarding 

this matter, please contact the General Manager.  
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Documents:
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4.

Documents:

5.

6.

Documents:

7.

8.

http://www.fbfl.us/54a84f2e-7685-4f10-b9ce-482d8d54c29b
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm.

Members present: Bruce Smyk, Carl Galpin, Bob Dorsey, Jane Paige, and Rob Maynard (was detained)

Members Absent: Beth McQueen
 

Others present: General Manager Steve Murphy

2. Approval of Minutes –  The minutes of the  October 22 , 2015   Regular  Meeting  were presented for 
approval.    A motion was made by Mr.  Galpin,  seconded by M r.  Dorsey , to approve the Minutes. 
Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

3. Old Business

Maintenance S chedules  –  Chair Smyk commented his understanding was the schedules were posted in 
the men’s locker room, but not the ladies’ locker room.  Ms. Paige stated she had not seen the schedules. 
Mr. Murphy explained they were put up on the bulletin board two weeks ago.  

Greens Conditions –  Chair Smyk noted the green conditions were very nice.   Mr. Dorsey concurred that 
the greens were much improved.  

Member Replacement –  Mr.  Dorsey briefly commented about a local businessman that was interested in  
serving on the committee .  It was noted that Mr. Dorsey had a board application that he would give the 
gentleman to fill out.  There was a brief discussion about this gentleman including that he has been 
involved in a lot of the programs at the Golf Course over several years.  

Food and beverage –  Ms . Paige explained that Mr. Little was on vacation.  Mr. Murphy pointed out as 
part of the package provided to the committee included a profit and loss statement.   He inquired if the 
committee would like this information every month, and  the consensus of the committee was to receive 
this report.    There was a brief discussion about the popcorn machine, and it was noted that popcorn has 
been available at the clubhouse lately.  

Course Markings  -  Mr. Dorsey explained he talked with Mr. Murphy about a redefined plan on marking 
the Golf Course.  Mr. Murphy stated he was told this morning that west course #3, 4, 5, and 6 as well  the 
section on lake on the south course was all that needed to get done.  Mr. Dorsey commented he would 
check it  out tomorrow .   Chair Smyk stated that #2 west on the left side the private fence by the green 
there is n o white stake at the end of the  fence.  Mr. Dorsey explained there was one, but it was removed. 
He stated the fence is out of bounds.  There was a brief discussion about course markings.

4. New Business

Profit and Loss Report –  Mr. Maynard n oted the course was making money.  Mr. Murphy anticipated 
that again this month the course would make money by the way everything was trending.

5. W GA  & MGA  Update  –  Ms. Paige  reported the 27 hole tournament was held Tuesday and 
everything went well with 102 golfers.  She stated they had three meals  during  the day , which  start ed 
around  9 and finished up about 3:30.  She explained after each nine they handed in scorecards, which 
really helped out.  She commented she heard nothing but compliments on the course itself.   She pointed  
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out the ladies painted the dining area, and Mr. Galpin painted the ladies room.  Mr. Murphy noted th at  Mr. 
Galpin also washed the outside of the building.   Mr. Galpin commented it was a good team effort and the 
course looks good.  There was a brief discussion about people willing to donate time and effort.

Mr. Galpin explained the Christmas tournament historically has been the most successful MGA 
tournament , and that it  would be  held on  December 19 th .   He commented he was getting negative 
feedback from the ladies about the cost, because in the past the MGA would fund the dinner for the ladies 
but they don’t have the funds to do that.  He explained the  fee was modified to be $ 30 for the men and 
$54 for the ladies rather than $50 and $84.  He pointed out the price has been adjusted and a new flyer 
will be sent out soon.  There was a brief discussion about the Christmas tournament.

Chair Smyk inquired if it was possible to reserve the first Saturday in December for the annual Christmas 
tournament.  He pointed out the problem this year was that they were not able to get the dinner scheduled 
because someone else had taken that spot.   Mr. Murphy explained when Mr. Little gets back he would 
make sure to reserve the first Saturday of every December for the Christmas tournament.  

Chair Smyk noted the LGA has a website, and commented it looked very nice.

Thanksgiving –  Mr. Dorsey inquired about the plans for play on Thanksgiving.  Mr. Murphy replied the 
course was open from 6 to 11 am.   Mr. Dorsey read from the RFP that the course was to be managed from 
sunrise to sunset 7 days a week except for Christmas day.  Mr. Murphy pointed out he needs to treat his 
staff right to allow them to spend the holiday with their families.   It was suggested that Mr. Murphy talk 
with the City about closing at noon on Thanksgiving Day.

Driving Range –  Mr. Maynard inquired about the driving range.  Mr. Murphy explained during the City 
department head   meeting he asked if the City had someone that could look at the driving range to give 
suggestions.  It was noted the City doesn’t have an engineer on staff and any work would have to be paid 
for.  Mr. Murphy commented the least expensive suggestion thrown out  was $20,000 but there wasn’t 
money in the budget for this.  There was some discussion about the driving range.

Specials -  Ms. Paige commented she spoke with Mr. Little that there is something on Wednesdays and 
Fridays, and suggested doing something on Tuesdays for the ladies.   Mr. Murphy noted the suggestion, 
but pointed out he didn’t want to run the same special every day of the week.   There was a brief 
discussion about specials at the Golf Course.  

6. Marketing Update From Prior Month

Materials Order for Rental Club and Range Ball Promotion to Local Hotels -  Mr. Murphy  reported 
that new rental clubs were ordered.  He explained they would send the existing rental clubs to a third 
party and the new rental clubs would only cost $100 for all six sets.   He stated they can do the same thing 
in two years from now.   He pointed out the range ball promotion was a flyer that would give range balls 
and rental clubs  to individuals  if they show their hotel key.  It was noted there were a couple  sets  of junior 
clubs.  

Thanksgiving a nd Christmas Promotions  –  Mr. Murphy explained that members get twice their 
discount off on Black Friday.  He briefly commented about the Christmas to New Year’s promotion.
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Five year plan –  Chair Smyk inquired if Mr. Maynard had done anything on the five year plan  yet .  Mr. 
Maynard replied no, but he would.

7. Requests From The Public To Be Heard On Items Not On The Agenda  –  There were no requests 
from the public to be heard at this time.

The next regular meeting of the Greens and Oversight Committee would be December 17, 2015.

8. Adjournment – 3:36 PM

________________________________ _____________________________
Beth McQueen, Secretary Bruce Smyk, Chair
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm.

Members present: Bob Dorsey

Members Absent: Bruce Smyk, Carl Galpin, Beth McQueen, Jane Paige, and Rob Maynard
 

Others present: General Manager Steve Murphy

Due to lack of quorum this meeting was cancelled.

The next regular meeting of the Greens and Oversight Committee would be January 21, 2016.

2. Approval of Minutes –  The minutes of the  November 19 , 2015   Regular  Meeting  were presented for 
approval. 

3. Old Business

Member Replacement 
Course Markings

4. New Business

Rounds & Revenue
Profit & Loss
Christmas Hours

5. WGA & MGA Update

6. Marketing Update From Prior Month

7. Requests From The Public To Be Heard On Items Not On The Agenda 

8. Adjournment – 3:02 PM

________________________________ _____________________________
Beth McQueen, Secretary Bruce Smyk, Chair
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm.

Members Absent: Bob Dorsey, Bruce Smyk, Carl Galpin, Beth McQueen, Jane Paige, and Rob Maynard
 

Others present: General Manager Steve Murphy

Due to lack of quorum this meeting was cancelled.

The next regular meeting of the Greens and Oversight Committee would be February 18, 2016.

2. Approval of Minutes –  The minutes of the  November 19 , 2015   Regular  Meeting  and the December 
17, 2015 Regular Meeting were presented for approval. 

3. Old Business

Member Replacement 
Course Markings

4. New Business

Rounds & Revenue
Profit & Loss

5. WGA & MGA Update

6. Marketing Update From Prior Month

7. Requests From The Public To Be Heard On Items Not On The Agenda 

8. Adjournment – 3:02 PM

________________________________ _____________________________
Beth McQueen, Secretary Bruce Smyk, Chair
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm.

Due to lack of quorum this meeting was cancelled.

The next regular meeting of the Greens and Oversight Committee would be March 17, 2016.

2. Approval of Minutes –  The minutes of the  January   2 1 , 2016  Regular Meeting  were presented for 
approval. 

3. Old Business

Member Replacement 
Course Markings

4. New Business

Rounds & Revenue
Profit & Loss

5. Marketing Update From Prior Month

6. WGA & MGA Update

7. Requests From The Public To Be Heard On Items Not On The Agenda 

8. Adjournment – 3:02 PM

________________________________ _____________________________
Beth McQueen, Secretary Bruce Smyk, Chair
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm. 

 

Members Present: Bruce Smyk, Beth McQueen, and Jane Paige 

 

Members Absent: Rob Maynard  

  

Others present: General Manager Steve Murphy 

  

 Due to lack of quorum this meeting was cancelled. 

 

The next regular meeting of the Greens and Oversight Committee would be April 21, 2016. 

 

2. Approval of Minutes – The minutes of the February 18, 2016 Regular Meeting were presented for 

approval.    

 

3. Old Business    
 

4. New Business  

 

Rounds & Revenue 

Profit & Loss 

 

5. Marketing Update From Prior Month  

 

6. WGA & MGA Update  

 

7. Requests From The Public To Be Heard On Items Not On The Agenda   

 

8. Adjournment – 3:03 PM 

 

 

 

 

________________________________   _____________________________ 

Beth McQueen, Secretary    Bruce Smyk, Chair 
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1. Call To Order/Roll Call –The meeting was called to order at 3:00 pm.

Members Present: Bruce Smyk, Beth McQueen, Jane Paige, Vicki Galpin, and Carl Galpin

Members Absent: Rob Maynard
 

Others present: General Manager Steve Murphy

There was a brief discussion about the vacancy on the committee, and it was noted there was an applicant 
that would be presented to the City Commission for approval.  The committee talked about another 
potential applicant for the committee, and encouraging them to get their application in.  

2. Approval of Minutes –  The minutes of the  March  1 7 , 2016  Regular Meeting  were presented for 
approval.   The minutes were tabled until next month so that the committee could review them.

3. Old Business

Course Markings –  Chair Smyk  reported he played the course  yesterday  and on 9 west he was on the 
front right corner of the pond, but he  was not in the hazard because the stakes cut across the pond.  He 
commented he didn’t know if it was staked that way intentionally or not.  There was a brief discussion 
about this. 

4. New Business

Rounds   & Revenue   –   Mr. Murphy reported that March was a very good month.  He  stated March rounds 
were 5,325 which was their third best March in six years.  He commented it was growing steadily.

Profit & Loss  -  Mr. Murphy  pointed out food & beverage was the best ever and it beat last year’s 
Bonhams by $9,000.   There was a review of the financials for the Golf Course  and  it was explained that 
Billy Casper Golf provides the profit and loss statement s  to the City .   Questions were asked of the figures 
shown to gain a better understanding of the performance of the Golf Course in the month of March.  It 
was noted there was good control of expenses for the month.  Payroll for food & beverage was up for the 
month  due to Bonhams .  There was a comparison of the figures against last year , and it was pointed out 
the capital improvements for the course come out of the operating expenses.

Ms. McQueen inquired if there was a breakdown of member rounds and public rounds.  Mr. Murphy 
stated there were 1,451 member rounds, 52 tournament rounds, and 3,822 public rounds.  It was noted the 
public rounds were picking up.  Ms. McQueen questioned if the revenue for membership was down to a 
little over $100,000.  Mr. Murphy replied correct.  Ms. McQueen commented that was vastly different 
from what it was before Billy Casper was here, because it was over $330,000 in memberships.   She stated 
she saw that Amelia River has  a  no initiation fee membership drive.  Mr. Murphy explained he didn’t 
know what their membership initiation fee was prior to this, but right now there is no fee and if you are 
under 40 years old you pay $149 month plus  a  $24 cart fee  every time you play.  He stated that also 
includes 10% off at the golf shop and  for  food and beverage excluding alcohol.   He pointed over 40 pays 
$199 per month.  He commented if you play 3 times a week  and you are over 40 years old you  would pay 
Amelia River $5,772 a year (under 40 would pay $4,972 a year).   It was noted that some people are 
rejoining the City Golf Course.  There was some discussion about this and educating people about 
membership.  
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Ms. Galpin inquired what the plan was to communicate the options to people.  Mr. Murphy replied there 
will be posters at the Golf Course, email blasts, and newspaper ads going out late August.  He stated in 
the month of Septe mber any new member that joins  can start playing as soon as they buy the membership. 
It was noted this information would be communicated as soon as there was Billy Casper and City  
approval, which should be in August.   The goal was to increase membership by 10% - current 
membership was 324 beach cardholders and 187 members.  The committee had further discussion about 
membership.  

Ms. Galpin questioned why the kitchen is closed at 2:00 pm.  Mr. Murphy replied the sales don’t warrant 
it staying open.  There was some discussion about food and beverage including some discussion about the 
Friday night dinners.  The committee discussed ways to get the word out about the Friday dinners.

Mr. Murphy reported that next year is the Golf Course’s 60 th  anniversary, and requested ideas for 
promotions.   He stated the Thursday special would continue the whole year and it would be pay 60% of 
the daily fee.   He explained this would start the first week in October, but throughout the year he wants to 
do different things.   After a brief discussion about this, Ms. Paige briefly commented about the poor state 
of the golf carts.  Ms. McQueen stated she spoke with Commissioner Tim Poynter about it as well as Mr. 
Murphy.  Mr. Murphy explained he has solicited three bids, but he had not received them yet.   He stated 
the City Manager was aware of the need for new carts, and the City Commission may be aware of it  as 
well .   Chair Symk inquired if Mr. Murphy was proposing to purchase the carts.  Mr. Murphy replied no 
he would propose a lease.  There was some discussion about electric carts and that if the program is run 
on a rotation basis then usage on the carts balances out.   The committee discussed ideas for the 60 th 

anniversary including having a tournament.  

Mr. Galpin inquired about the five year capital improvement plan and whether the driving range, 
clubhouse painting, tee boxes, etc. were on the plan.  Mr. Murphy stated in the City’s plan there was five 
year capital expenditure money.  He explained once the Billy Casper budget gets approved he can start 
working on the City budget to rearrange the plan to what the Golf Course needs.  He requested each 
member  to  provide him with their top 5 things they would like to see happen.   Mr. Galpin questioned if 
anyone was talking about the greens on the north at all.  Mr. Murphy replied only customers.  There was 
some discussion about this and what the payback has been on the other greens.   The committee had some 
discussion about  the maintenance of the course, and it was noted there were other needs at the facility 
before the north course could be done.  

Ms. Paige inquired what the Golf Course received from the Bonhams Auction.  Mr. Murphy replied 
$52,000 in revenue and briefly explained it shows up in food and beverage.

Mr. Galpin referred to the outdoor restrooms and reported they need help such as the ones without 
automatic timers to have timer switches so the lights go off.  He stated the unisex toilet on the west course 
wa s leaking on the floor, and there are some door knobs that need to be replaced.  It was suggested to 
have the rangers make sure there is pape r in the   re strooms  and to sweep t hem  down until the regular 
cleaning can be done.  

Chair Smyk noted back in September Mr. Rob Maynard was supposed to meet with Mr. Murphy about 
the 5 year plan, and inquired if that was ever done.  Ms. Galpin would take over the 5 year plan.   After   a 
brief  d iscussion about absences, Chair Smyk pointed out the contract calls for Billy Casper to have a 5 
year plan revised every year.  He stated the last one was done in 2012.
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Chair Smyk briefly commented about geese on the course.   Mr. Murphy reminded the members that the 
course was Audubon certified.   Ms. Paige stated our course isn’t the only one that has that problem. 
There was a brief discussion about this.

Chair Smyk inquired about goose grass that was on the agenda a while ago.  Mr. Murphy replied there is 
only one spot where the application was suspect on the north course.  

Chair Smyk inquired about  the condition of  7 west.  Mr. Murphy explained by the end of the summer you 
won’t know it was ever there.   He stated the pump was fixed (was down 8 days).  He commented the 
south course would take longer, because it was built on sand.  

Ms. Galpin referred to 3 south the ladies tee and stated it was bad again.   Mr. Murphy reported he would 
go look at it with the superintendent.   He pointed out when they come up with a plan then that tee box 
couldn’t be used for a minimum of four weeks.   There was some discussion about this, and the ladies 
would prefer the tee box fixed before major work on the bathroom.   The committee also had some 
discussion about how the tee boxes are setup, and mowing on the course.

5. W GA  & MGA  Update  -  Ms. Paige inquired why the south course was looking so bad.  Mr. 
Murphy explained the pump was broken.  He further explained when the south was done it was put right 
on top of the sand.  He stated it will come back, but it would take longer than the other two courses 
because there is nothing to hold the water.  

Mr. Galpin reported that the golf course was being roped off to keep people away from the green 
approaches.  He stated most of the south course was done, and hopefully it will make the course a little 
better over time.  

Ms. Galpin  inquired how many days a week  the rangers  are  out.  Mr. Murphy replied 7.  There was a brief 
discussion about when the rangers are at the course.  The committee also discussed the idea of having 
signage for cart paths only, and it was noted that most people don’t read the signs.

Ms. Paige presented a schedule of the WGA summer team play , and pointed out the first two weeks in 
June they aren’t at the golf course since that is when  the course  is  aerated .   Mr. Murphy reported the 
course would be closed on June 2nd for aerification, which is the first Thursday in June.

Mr. Galpin pointed out the parking lot was restriped and it looks good.

Ms. McQueen inquired when Billy Casper registered the Golf Course as a business with the City did they 
have to count the chairs.  Mr. Murphy replied that is done every year, but the banquet chairs are not on the 
asset list.  Ms. McQueen questioned what the bill was for the seating capacity.  Mr. Murphy replied he 
believed it was $294.  There was a brief discussion about this.

Ms. Paige requested a copy of the rounds and revenue to be posted in the ladies locker room.  Mr. 
Murphy reported he changed it early in the morning.  Ms. Paige inquired about a maintenance schedule. 
Mr. Murphy stated it has been awhile, and explained he was developing a calendar on Google so that 
everyone could see what is going on (events, maintenance, etc.).
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6. Marketing Update f rom Prior Month  –  Mr. Murphy reported the thank you Thursdays were 
still going on, and they were continuing with the Friday night dinners.  

Mr. Galpin questioned if this meeting time works for everyone, because with it in the middle of the day it 
wasn’t really convenient for him.  He suggested ei ther early in the day or later.  There was a brief 
discussion about this, but there wasn’t support to change the time.

Chair Smyk reminded the committee members to provide Mr. Murphy 60 th  anniversary promotional ideas 
within the next week.  He inquired how much golf  Mr. Murphy has  played the course.  Mr. Murphy 
replied not enough, and clarified right now he was able to play three times a month.   It was noted the 
superintendent plays the course, and Chair Smyk suggested that both Mr. Murphy and the superintendent 
play the course together on a weekly basis.  He noted there may not be the time to do that.   Ms. Galpin 
commented Mr. Murphy was doing a good job.  She noted Mr. Murphy listens and responds to things.  

7. Requests From The Public To Be Heard On Items Not On The Agenda  –  There were no 
requests to heard at this time.

8. Adjournment – 4:26 PM

________________________________ _____________________________
Beth McQueen, Secretary Bruce Smyk, Chair




















