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AGEMNDA
GREEMS AND OVERSIGHT COMMITEE
Aprl 21, 2016
3:00 PM
CITY HALL CONFEREMCE ROOM — 204 ASH STREET
FERNANDINA BEACH, FLORIDA 32034

. CALL TO ORDER / ROLL CALL

APPROVAL OF MINUTES
Documents: 2016 03-17 GOC EM Minutes Draft. pdf

OLD BUSINESS

NEW BUSINESS
ROUNDS & REVENUE
PROFIT & LOSS

Documents: March Financials PDF

WGA & MGA UPDATE

. MARKETING UPDATE FROM PRIOR MONTH

Documents: Promotions 1.2016.PDF, Marketing March.April. PDF
REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA
ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact
the City Clerk at (904) 310-3115 or TTY/TDD 711 {for the hearing or speech impaired). All
interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding
this matter, please contact the General Manager.


http://www.fbfl.us/cd7b341c-b195-4eae-9e96-8f1344ed9b92

DRAFT Regular Meeting Minutes

Greens and Oversight Committee
March 17, 2016
Page 1 of 1

1. Call To Order/Roll Call —The meeting was called to order at 3:00 pm.

Members Present: Bruce Smyk, Beth McQueen, and Jane Paige

Members Absent: Rob Maynard

Others present: General Manager Steve Murphy

Due to lack of quorum this meeting was cancelled.

The next regular meeting of the Greens and Oversight Committee would be April 21, 2016.

2. Approval of Minutes — The minutes of the February 18, 2016 Regular Meeting were presented for
approval.

3. Old Business
4, New Business

Rounds & Revenue
Profit & Loss

5. Marketing Update From Prior Month
6. WGA & MGA Update
7. Requests From The Public To Be Heard On Items Not On The Agenda

8. Adjournment —3:03 PM

Beth McQueen, Secretary Bruce Smyk, Chair
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Total Golf Revenue

January February March April May June July August  September October November December
2011 $72,548 $90,355  $110,229 598,437 585,304 580,820 586,735 $62,558  $150,926 $96,331 $67,313 $70,650
2012 $82,171 $93,137  $123,576 $96,467 $79,151 $66,182 $76,100 $70,372 $58,625  $192,322 $67,606 557,386
2013 $76,993 $79,595 586,334 570,436 $61,029 $65,280 $73,008  $120,528 $67,853  5177,651 $60,535 553,778
2014 $46,133 $76,200 584,014 $73,832 $61,973 $52,732 $62,542 $52,730 $43,820  5165,720 548,593 549,198
2015 $62,377 570,893 593,376 574,222 $66,767 565,825 $73,315 $59,201 $52,188  $162,220 $55,001 558,273
2016 564,512 578,495 $95,860 S0 S0 S0 S0 S0 S0 S0 S0 S0

Golf Revenue
Includes Green Fee, Cart Fee, Range, Card Sales and Memberships
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Total F&B Revenue
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Femandinabsachgolf

RN AGED J
- HLY CASPIRSOLF

Fried Fish

Served with Cole Slaw,
French Fries & Tartar Sauce

Just $9.99 per Person

Book my tee time

2
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THANK YOU THURSDAYS
CO

AVAILABLE THURSDAYS FROM
Thursday, February 4th

10

Thursday, February 25th

Play for just

§ - $22.99
. NCLUDES 18 HOLES
GREEN & CART FEE

MEMBERS AND
BEACH CARD HOLDERS
PLAY FOR JUST

https://ids.w2p-tools.com/html/Terrific_Tuesday EMAIL_Offer 600x787-1454075454-56... 1/29/2016



GET GREAT RATES
WITH A BEACH CARD

Every Day at Any Time

$29 | 18 Holes Riding
$18 | 18 Holes Walking
$20 | 9 Holes Riding
$12 | 9 Holes Walking
$24 | Twilight Riding
$16 | Twilight Walking

JUST $59.99
“ JOIN TODAY!




GET OUT THERE WITH
- PLAYER DEVELOPMEN

Every Day Twilight Rates
$14 | 18 Holes Riding

$8 | 18 Holes Walking
FREE | 9 Holes Walking on the North

UNLIMITED RANGE BALLS
AFTER TWILIGHT

fernandinabeachgolfclub.com

¢ hEMAN £
/4" BILLY CASPER GOLF
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SR
NCH SPECIAL

GOLF SPECIALS ST. PATRICK'S DAY DRAWING
Golf Shop Sales Purchase any of the following to be added
(all 904.310.3115 «2 for more defails in to the dawing
FOOD & BEVERAGE SPECIALS - Purdise Sk Ralricks Bavspeds)

Corned Beef and (abbage Sandwich in the Restaurant
with House Made Pub Chips - $8.25 - Purchase & Receive an Additional 20% Off
(Serving from 10am - Bpm) Any Green Hat or Green Shirt in the Golf Shop
(all904.310.3186 for more details

904.310.3115 | fernanabeachgolfdub.com
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APRL
1URSDAY GOLF SPECIALS

AT FERNA

$22.99
$18.99

904.310.3175
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FRIDAY NEH SPEFIA_L"% _

EVERY Fm[}Av FROM 5PM- 7PM

GOURMET BURGERS AND FRIES
2] WELLS-WINES & DRAFTS

%2 MARGARITAS OR LONGISLANDS

JUIN THE FUN!

ULL 904.310. ]N: FORMORE DETAILS

SCAFCLUBCOM o L iy easmeo s
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