1.

AGEMDA
FEEMAMNDINA BEACH CITY COMMISSION
REGULAR MEETING
APRIL 19, 2016
6:00 P.M.
CITY HALL COMMISSION CHAMBERS
204 ASH STREET
FERMANDINA BEACH, FL 32034
CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE / INVOCATION

Invocation by Reverend Noel Roberts of North 14th Street Baptist Church.

4. PROCLAMATIONS [ PRESENTATIONS

4. 1. PROCLAMATION - EARTH DAY
PROCLAMATION — EARTH DAY — Recognizes April 22, 2016, as
“Earth Day.” Homorable Commissioner Leonard A. Kreger will be
present to accept the Proclamation.

Documents: Proclamation Earth Day.pdf

4.2, PROCLAMATION - 53RD ANNUAL ISLE OF EIGHT FLAGS SHRIMP FESTIVAL
PROCLAMATION — 53ED ANNUAL ISLE OF EIGHT FLAGS
SHRIMP FESTIVAL — Proclaims April 29, 2016 through May 1, 2016
as “The 53rd Annual Isle of Eight Flags Shrimp Festival”. Members af
the Isle of Eight Flags Shrimp Festival Committee will be present to
accept the Proclamation.

Documents: Proclamation 53rd Annual Isle of Eight Flags Shrimp Festival.pdf

4.3, PRESENTATION — COMMUNITY REDEVELOPMENT AREA (CRA) UPDATE
PRESENTATION — COMMUNITY REDEVELOPMENT AREA
(CRA) UPDATE - CRd Advisory Board Chair Arlene Fillcoff will
provide a Monthly Progress Update.

Documents: Presentation CRA Update . pdf

4.4 PRESENTATION - HAZARDOUS WASTE CLEANUP & RECYCLE EVENT
PRESENTATION — HAZARDOUS WASTE CLEANTP &
RECYCLE EVENT - Mr Jeremiah Glisson, Fleet & Facilities
Maintenance Director, will provide an overview of the 2016 Hazardous
Waste Claanup & Recycle Event

Documents: Presentation Hazardous Waste Clean up.pdf



4.5 PRESENTATION - ADVANCED DISPOSAL
PRESENTATION — ADVANCED DISPOSAL - Mr. Jody Jackson of
Advanced Disposal will provide information regarding future solid
waste and recycling efforts.

Documents: Fresentation Advanced Disposal Clean up.pdf

4.6. BUDGET SUMMARY
BUDGET SUMDMIARY - Controller Patti Clifford will answer any
guestions regarding the budget summary for March 2016.

Documents: Budget Summary_pdf

5. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON THE
CONSENT AGENDA

6. CONSENT AGENDA

6.1. APPROVAL OF MINUTES
APPROVAL OF MINUTES - Regular Meeting — March 15, 2016, and
Special Meeting — March 29, 2016.

Documents: Approval of Minutes. pdf
7. RESOLUTIONS

7.1. SOLE SOURCE PURCHASE APPROVAL — SENSUS USA, INC.
RESOLUTION 2016-53 APPROVING THE SOLE SOURCE PURCHASE OF 1,000
WATER METERS WITH RELATED HOUSING AND COMPUTER SOFTWARE FROM
SEMNSUS USA, INC. FOR THE UTILITIES DEPARTMENT; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves the
sole source purchase of water meters in the amount of 399,440 from Sensus USA,
Inc.

Documents: Resolution 2016-53 . pdf

7.2. SOLE SOURCE VENDOR APPROVAL - GILLETTE & ASSOCIATES, INC.
RESOLUTION 2016-54 APPROVING SOLE SOURCE CONTRACT FOR FUNDING
THE CITY'S MOBILITY STUDY IN FISCAL YEARS 2015/2016, 2016/2017, AND
2017/2018; AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE
DATE. Synopsis: Approves Gillette and Associates, Inc. as a sole source vendor for
the completion of a Mobility Study as described in the Scope of Services in an
amount nof to exceed £25 000 in Fiscal Year 2015/2018.

Documents: Resolution 2016-54 pdf

7.3. REVISED QUALIFIED ENGINEERING FIRM LIST
RESOLUTION 2016-55 APPROVING THE REVISED LIST OF QUALIFIED
ENGINEERING FIRMS; AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE. Synopsis: Approves the revised list of engineening firms including
Jones Edmunds & Associates, Inc.

Documents: Resolution 2016-55 pdf

7.4. AWARD OF RFP #16-01 —- CONSTANGY, BROOKS, SMITH & PROPHETE, LLP
RESOLUTION 2016-56 AWARDING RFP #16-01 FOR LABOR ATTORMNEY
SERVICES TO COMSTANGY, BEODKS, SMITH & PROPHETE, LLP; AUTHORIZING
EXECUTION OF DOCUMENTS; AMD PROVIDING FOR AM EFFECTIVE DATE.
Synopsis: Awards a three year agreement (REP #16-01) for Labor Aftorney Services fo
Constangy, Brooks, Smith & Prophete, LLP.

M 4. Mo _l.al_ . AwWAS /& r



UOCUMENTS: HEesolulion £U1o-ob.par
8. ORDINANCE - FIRST READING

8 1. LAND DEVELOPMENT CODE AMENDMENT - LOT COMBINATION

LAND DEVELOPMENT CODE AMENDMENT — LOT
COMBINATION - ORDINANCE 2016-08 AMENDING THE LAND
DEVELOPMENT CODE SECTION 40202 TO ALLOW LOT
COMBINATION IN EXCESS OF 100 FEET FOR PROPERTIES WITHIN
THE COMPEEHENSIVE PLAN DEFINED JOB OPPORTUNITY
AREAS WHICH FRONT NORTH FLETCHER AVENUE, SOUTH
FLETCHER AVENUE, AND OCEAN AVENUE; PROVIDING FOR
SEVEEABILITY,; AND PROVIDING FOE AN EFFECTIVE DATE.
Synopsis:  Amends the Land Development Code specific to ot
combination.

Documents: Crdinance 2016-08_pdf
9. ORDINANCES — SECOND READING

9.1 LAND DEVELOPMENT CODE AMENDMENT — TRADE SERVICES

LAND DEVELOPMENT CODE AMENDMENT — TRADE

SERVICES - ORDINANCE 2016-05 AMENDING THE LAND
DEVELOPMENT CODE SPECIFIC TO THE TABLE OF LAND USES
CHAPTER 2, SECTION 2.03.02 TO ALLOW TRADE AND REPAIR
SERVICES WITHIN THE C-1 ZONING DISTRICT AND ADDING
SUPPLEMENTAL STANDAERDS TO CHAPTER 6, SECTION 6.02.28
SPECIFIC TO C-1 ZONED PROPERTIES, PROVIDING FOR
SEVEFABILITY; AND PROVIDING FOERE AN EFFECTIVE DATE
Symopsis: Amends the Land Development Code specific to trade services.

Documents: Ordinance 2016-05_pdf

9.2 FZONING CHANGE - 8 FLAGS SHOPPING CENTER

TZONING CHANGE — 8 FLAGS SHOPPING CENTER -
OEDINANCE 2016-06 CHANGING THE CITY' S ZONING MAP TO
ASSIGN A ZONING CATEGORY OF GENERAL COMMERCIAL (C-2)
FOR PAERECELS TOTALING 949 ACRES OF LAND LOCATED ON 5.
14TH STREET BETWEEN LIME AND JASMINE STREETS;
PROVIDING FOE SEVERABILITY:; AND PROVIDING FOR AN
EFFECTIVE DATE. Synapsis: Assigns a Zoning Category of General
Commercial (C-2) to 9.49 acres located on §. 14th Street between Lime
and Jasmine Streets.

Documents: Crdinance 2016-06.pdf

10. DISCUSSION — DIRECTION — ACTION ITEM

10.1. MUNICIPAL SERVICE TAXING UNIT (BEACH RENOURISHMENT)
MUNICTPAL SERVICE TAXING UNIT (BEACH
RENOURISHMENT) — This item is placed on the agenda at the request
of Commissioner Kreger.

Documents: Discussion Municipal Taxing Service -Beach Renourishment. pdf

10.2. SUNDRY SHOP AT THE ATLANTIC RECREATION CENTER
SUNDRY SHOP AT THE ATLANTIC RECREATION CENTER —



115 fem 15 placed on Re agenda al the request of Commissioner Smiif.

Documents: Discussion Sundry Shop.pdf

10.3. STORMWATER MASTER PLAN UPDATE REQUEST FOR PROPOSAL (RFP)
STORMWATER MASTER PLAN UPDATE REQUEST FOR
PROPOSAL (RFP)

Documents: Discussion Stormwater Master Plan. pdf
11. CITY MANAGER REPORTS
12. CITY ATTORNEY REPORTS
13. CITY CLERK REPORTS
14. MAYOR/COMMISSIONER COMMENTS
15. ADJOURNMENT

= A THREE (3) MINUTE TIME LIMIT MAY BE IMPOSED FOR ALL SPEAKERS (EXCEPT IN A
QUASI-JUDICIAL HEARING). A "REQUEST TO SPEAK™ FORM 1S AVAILABLE ON THE
COUNTER AT THE ENTRANCE TO THE COMMISSION CHAMBERS. THE FORM SHOULD
BE GIVEMN TO THE CITY CLERK UPON COMPLETION.

= IN ACCORDANCE WITH STATE LAW, ITEMS NOT ON THE AGENDA MAY BE BROUGHT UP
FOR DISCUSSION BUT NO ACTION MAY BE TAKEN BY THE CITY COMMISSION. IF
APPROPRIATE THE ITEM MAY BE SCHEDULED ON A FUTURE AGEMNDA.

= THE MAYOR WILL DETERMINE THE ORDER OF THE SPEAKERS AND MAY IMPOSE MORE
RESTRICTIVE TIME LIMITS.

= ONE PERSOMN WILL SPEAK AT A TIME AND ADDRESS COMMENTS TO THE MAYOR, NOT
INDIVIDUAL CITY COMMISSION MEMBERS.

= THE CITY COMMISSION MAY ASK QUESTIONS OF SPEAKERS WHO WILL HAVE ONE
MINUTE TO RESPOND. ADDITIONAL TIME MAY BE GRANTED AT THE DISCRETIOMN OF THE
MAYOR OR BY A MOTION BY THE CITY COMMISSION.

= SPEAKERS MAY FILE COPIES OF THEIR REMARKS WITH THE CITY CLERK WHO WILL
MAKE THEM AVAILABLE TO THE COMMISSION.

= FERMAMNDINA BEACH CITIZENS WILL SPEAK BEFORE NONRESIDENTS AND SPEAKERS
WILL LIMIT REMARKS TO THE SPECIFIC SUBJECT MATTER.

= DISCUSSION — DIRECTION - ACTION ITEMS MAY BE ACTED UPON BY THE CITY
COMMISSION BY EITHER MOTION AND VOTE IN ACCORDAMNCE WITH ROBERTS RULES OF
ORDER, OR BY A CONSENSUS OF THE CITY COMMISSION.

= PURSUANT TO RESOLUTION 95-32, IF AN ITEM IS NOT ON THE AGENDA IT REQUIRES A
FOUR-FIFTHS VOTE OF THE CITY COMMISSION DECLARING THE ITEM AN EMERGEMNCY
BEFORE ACTION CAN BE TAKEN.

= QUASI-JUDICIAL - DENOTES THAT THE ITEM MUST BE CONDUCTED AS A QUASI-JUDICIAL
HEARING IN ACCORDANCE WITH CITY COMMISSION ESTABLISHED PROCEDURE AND
FLORIDA STATUTES. ANY PERSON WISHING TO APPEAL ANY QUASI-UDICIAL DECISION



MADE BY THE COMMISSION WITH EESPECT TO ANY MATTER COMSIDERED AT SLICH
MEETING OR HEARING WILL MEED A RECORD OF THE PROCEEDINGS, AND, FOR SUCH
PURPOSES, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS
IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDEMCE UPON WHICH THE
APPEAL 15 MADE.

Persons with disabilities requiring accommaodations in order to participate should contact the City
Clerk at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired).


http://www.fbfl.us/b781c9c6-9d73-4b85-be45-917580b2665b

CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Proclamation
Earth Day
ITEMTYPE: [ ] Ordinance [ ] Resolution [ ] Other
Xl Proclamation [ ] Presentation

REQUESTED ACTION: Presentation

SYNOPSIS: Attached is a Proclamation recognizing April 22, 2016, as “Earth Day.” Honorable

Commissioner Leonard A. Kreger will be present to accept the Proclamation.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1) [_] Fire Department (priority 1)
[] 8" Street (Priority 1) [] Department Goals (Priority 1)
] Trolley System (Priority 2) [ ] Beach Renourishment (Priority 2)
D 4 Year Terms (priority 2) D 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

A

DEPARTMENT DIRECTOR Submitted by: Caroline Best, M Date: 3/15/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/19/16 D(’//l Date: 3/15/16

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain

[_] Other [ ] Tabled




Proclamation

WHEREAS, millions of Americans in cities across the nation celebrated Earth Day
for the first time over forty-six years ago. Having borne witness to years of environmental
neglect, these ordinary citizens gathered to demand change and committed to leaving a
healthier planet for the next generation. Their voices galvanized a movement and ignited a
spirit of stewardship that continues to drive us to meet the challenges of our time; and

WHEREAS, today, our planet faces new challenges, but none pose a greater threat
than climate change. The global community now faces extraordinary challenges such as
environmental degradation, climate change, food and water shortages and global health
issues; and

WHEREAS, all people, regardiess of race, gender, income, or geography, have a
fundamental right to a healthy and sustainable environment. We must take ambitious steps to
combat climate change and protect our environment for our children and grandchildren; and

WHEREAS, as caretakers of our wonderful city, we all have an obligation to combat
climate change and protect our portion of earth for the next generation. The decisions we
make today and in the years ahead will have a profound impact on the world we leave
behind, and we each must do our part by reducing the energy and water used in our homes
and offices and by making recycling a part of our everyday routine.

NOW, THEREFORE, I, John A, Miller, by virtue of the authority vested in me as
Mayor of the City of Fernandina Beach, Florida, do hereby proclaim April 22, 2016 as:

“EARTH DAY”

and encourage our citizens to join with communities around the world in meeting the test of
our time and continuing our work to build a cleaner, safer, more stable world.

IN WITNESS WHEREOF, I hereunto set my hand and caused the Official Seal of
the City of Fernandina Beach, Florida, to be affixed this 19% day of April, 2016.

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Mayor - Commissioner



CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBJECT: Proclamation
53"Y Annual Isle of Eight Flags Shrimp Festival

ITEMTYPE:

[ ] Ordinance [ ] Resolution [ ] Other
X Proclamation [ ] Presentation

REQUESTED ACTION: Presentation

SUMMARY: Attached is a Proclamation proclaiming April 29, 2016 through May 1, 2016 as “The 53
Annual Isle of Eight Flags Shrimp Festival”. Members of the Isle of Eight Flags Shrimp Festival
Committee will be present to accept the Proclamation.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (priority 1) [] Fire Department (Priority 1)

L[] 8" Street (Priority 1) [] Department Goals (Priority 1)

[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (Priority 2) [:] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Caroline Best, wﬁﬂt Date: 4/01/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/19/16 Dl/f/‘ Date: 4/01/16

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [] Tabled




Proclamation

WHEREAS, the first Annual Isle of Eight Flags Shrimp Festival took place in 1964
as the Shrimp Boat Races for the promotion of tourism and to recognize the City of
Fernandina Beach as the Birthplace of the Modern Shrimping Industry; and,

WHEREAS, the humble origins of the Shrimp Festival were an annual spring shrimp
boat race, during which the shrimpers’ wives served shrimp dishes. Today, Shrimp Festival is
Fernandina Beach’s longest-standing and largest event. The festival still embraces shrimp
boats and great food, but these days locals and visitors alike enjoy many other festivities
which include a parade, a pirate invasion, music, entertainment, fine art, crafts and antiques;
and,

WHEREAS, over the last fifty years, the Isle of Eight Flags Shrimp Festival has
grown into a nationally recognized festival that provides a financial impact in excess of
$16,000,000 to the City of Fernandina Beach, Nassau County and surrounding areas; and,

WHEREAS, this year commemorates the 53" Annual Isle of Eight Flags Shrimp
Festival which will be celebrated April 29, 2016 through May 1, 2016 in the beautiful
downtown historic district of Fernandina Beach on pristine Amelia Island, Florida; and,

WHEREAS, the all-volunteer Shrimp Festival Committee partners with the City of
Fernandina Beach, area businesses and approximately fifty local non-profit organizations to
encourage community volunteerism while instilling a sense of pride through working
together for the benefit of the Shrimp Festival; and,

WHEREAS, the Fernandina Beach City Commission hereby extends its sincere
appreciation and gratitude to the Isle of Eight Flags Shrimp Festival Committee for its
dedication in keeping the time-honored traditions and reminders of the shrimping industry
alive; and for introducing visitors to the gracious ambiance of downtown Fernandina Beach
and the beauty of the Amelia River.

NOW, THEREFORE, I, John A. Miller, by virtue of the authority vested in me as
Mayor of the City of Fernandina Beach, Florida, do hereby proclaim April 29, 2016 through
May 1, 2016 as the:
“53"" ANNUAL ISLE OF EIGHT FLAGS SHRIMP FESTIVAL”

IN WITNESS WHEREOF, I hereunto set my hand and caused the Official Seal of
the City of Fernandina Beach, Florida, to be affixed this 19" day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Mayor-Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Presentation
CRA Update
ITEM TYPE: [ ] Ordinance [ ] Resolution [ ] Other
[ ] Proclamation X] Presentation

REQUESTED ACTION:  None

SYNOPSIS: CRA Advisory Board Chair Arlene Filkoff will provide a Monthly Progress Update.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[] Waterfront Funding priority 1) [ ] Fire Department (Priority 1)

] 8" Street (priority 1) ] Department Goals (Priority 1)

[J Trolley System (priority 2) [_] Beach Renourishment (priority 2)
D 4 Year Terms (Priority 2) E] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Marshall McCrary, Date: 4/1/16
CDD Director

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 04/19/2016 PM/] Date: 4/1/16

COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved

[] Approved With Modification [] Postponed to Time Certain
] Other [] Tabled




CITY COMMISSION AGENDA ITEM

SUBJECT: Presentation

ITEMTYPE:

City of Fernandina Beach
Hazardous Waste Cleanup & Recycle Event Overview
[ ] Ordinance [ ] Resolution [] Other
[] Proclamation X] Presentation

REQUESTED ACTION:  None

SYNOPSIS: Mr. Jeremiah Glisson, Fleet & Facilities Maintenance Director, will provide an overview of
the 2016 Hazardous Waste Cleanup & Recycle Event.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)

] 8™ Street (Priority 1) L] Department Goals (Priority 1)

[] Trolley System (Priority 2) D Beach Renourishment (Priority 2)
[ ] 4 Year Terms priority 2) [] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 4/1/16
City Manager

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 04/19/2016 VL'A/l Date: 4/1/16

COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved

] Approved With Modification ~ [_] Postponed to Time Certain
[ ] Other [ ] Tabled




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Presentation
Advanced Disposal
ITEM TYPE: [ ] Ordinance [ ] Resolution [ ] Other
[ ] Proclamation X] Presentation
REQUESTED ACTION:  None

SYNOPSIS: Mr. Jody Jackson of Advanced Disposal will provide information regarding future solid

waste and recycling efforts.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)

] 8™ Street (Priority 1) ] Department Goals (Priority 1)

] Trolley System (priority 2) [] Beach Renourishment (Priority 2)
D 4 Year Terms (Priority 2) D 8% Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 4/1/16
City Manager

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Ttem for 04/19/2016 o Date: 4/1/16

COMMISSION ACTION: [] Approved As Recommended  [_] Disapproved

[] Approved With Modification
[ ] Other

[_] Postponed to Time Certain
[ ] Tabled




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: BUDGET SUMMARY - March 2016
ITEM TYPE: [ ] Ordinance [ ] Resolution X] Other
[ ] Proclamation [] Presentation

REQUESTED ACTION: None

SYNOPSIS: Budget Summary Report for March 2016, and Accounts Receivable Summary.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding Priority 1) [] Fire Department (Priority 1)
(] 8™ Street (priority 1) [[] Department Goals (Priority 1)
] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (Priority 2) [] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Patti Clifford, Pt Date: 4/12/2016
Controller

CONTROLLER Approved as to Budget Compliance  PHC Date: 4/12/2016

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/19/2016 Db//l Date: 4/12/2016

COMMISSION ACTION: [_] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




Monthly Budget Report
March 2016

Overall: The halfway point, 50% into fiscal year 2015/2016. Electric Franchise Fee revenue
has been accrued for March. Some expenses may be light due to a processing lag - we
generally do not accrue items during the year with Sanitation costs and Marina Fuel being the
exceptions. We will prepare budget amendments through the year to ensure budgeted amounts
are not exceeded on a line by line basis.

General Fund: (001)

Total General Fund Revenues at 72.3% of the annual budgeted amount is high due to the
timing of property tax receipts, more than $9.4 million received to date. $125,000 has been
accrued year to date for Franchise Fees. Specific lines we are tracking are detailed below.

15/16 Mar 16 Mar16 Mar 15 Mar 15
Budget YTD $ YTD % YTD § YTD %
Local Option Gas Tax 222,462 115,303 51.7% 112,347 52.9%

Small County Surtax 1,445,224 659,393 45.6% 612,692 44.6%

(one cent sales tax)
Half Cent Sales Tax 726,445 348,736 48.0% 323,323 46.1%
Franchise Fees 1,325,000 685,275 51.7% 622,849 45.5%
Total FY 15/16 Bud 3,719,131,
Total FY 14/15 Actual 3,692,753
Total FY 14/15 Bud 3,659,183

The Finance department budget is over 50% due to payment to the budgeted payment for the
ERP Consultant. The HR department is above the 50% mark due to payment for annual kronos
maintenance fees. Code Enforcement is over due to demolition related costs.

Special Revenue Funds: (100-190)

Revenues plus Cash Balance Forward exceed Expenditures for all Special Revenue Funds. The
negative grant revenue and loss to date are adjustments to finalize and close out the CDBG
Grant. Because the 2015 Taxable Value for the CRA remains lower than the base year, it did
not attract any incremental taxes from the City or the County this fiscal year.

Debt Service Funds: (220 —240)

Semiannual interest payments were recorded previously in the GO Bond Debt Service Fund,
Fund 220, and the Marina Debt Service Fund, Fund 240. Semiannual interest payments were
recorded in March in the Utility Debt Service Fund, Fund 240.

Capital Improvement Funds: (300-330)

County beach grant revenue related to prior years was recorded in March in the Capital
Improvement Fund. Revenues plus Cash Balance Forward exceed Expenditures for all Capital
Improvement Funds.



Golf Course: (410)

Revenues exceeded expenditures year to date due to recording annual memberships in October.
Memberships were down $15,552 or 13.2% March year to date this year compared to last
March. Margins on Pro Shop Sales are exceeding budget at 79% of costs compared to the
budgeted 67%. F&B Sales are higher than F&B costs including labor year to date by $24,022.
The margin on F&B Sales is below budget.

Airport: (420)

Revenues exceeded Expenditures for the year to date.

Sanitation: (440)

Revenues exceeded Expenditures for the year to date.

Wastewater: (450)

Revenues exceeded Expenditures for the month and year to date. Revenue from Wastewater
Fees was $80,677 or 3.1% higher than last March year to date.

Water: (460)

Revenues exceeded Expenditures for the year to date. Revenue from Water Fees was $75,858
or 4.4% higher than last March year to date. Revenue is tracking slightly lower than budget.

Storm Water Management: (470)

Revenues exceeded Expenditures for year to date.

Marina; (480)

Due to the Vuturo lot purchase in March, Expenditures exceeded Revenue for the month and
year to date. Slip rental revenue was $32,010 or 9.9% higher than last March year to date. The
margin on Fuel Sales is higher than the budgeted ratio.

Central Garage: (510)

Revenue exceeded Expenditures for the month and year to date. The Cost of Goods Sold is
light. This Fund is meant to be self-supporting.

Utility Billing and Utility Administration: (520 — 530)

Revenues exceeded Expenditures for the month and year to date in Utility Billing. As was
anticipated in the budget, Revenues plus Cash Balance Forward exceed Expenditures in Utility
Admin.



City of Fernandina Beach
Accounts Recievable Analysis
4/11/2016

Utility Billing - Current Accounts
Number of

Customers
8,300 Active Customers
265
43
3
1
265

Delinquency
Days

30
60
90
120
150

Total $

18 accts, widelinquent

21,521.00
2,182.68
210.37
19.11

23,933.16

Utility Billings - Closed accounts (not yet turned over to Collection Agency)

Avg Mo'ly
Billing

$ 980,500.00

*
*

*

* Payment plan in place

110 Closed accts. balances 8,158.98
2
Utility Billings in Collections
Amt of $ Amtof $
Yearb t.nllgseddo? final # of Accounts TAmtfof 3 4 Recovered b Recovered by Total % recovered
illing date Transferred Iransferred ccl uB Recovered
2012 176 29,067.50 2,077.65 7.957.49 34.52%
2013 (thru Dec) 163 28,466.08 936.65 5,522.03 22.69%
2014 (thru Dec) 140 20,272.45 461.39 3,295.57 18.53%
2015 (thru Nov) 113 20,799.66 150.00 2,633.12 0.00%
9860569 3 3,625.69 $ 19,40821 $ 23,033.90 23.36%
Recovered to date 3 (23,033.90)
Balance currently atCct . - - o Gongio - T8BTHT9
Airport
Number of Avg Mo'ly
Customers Delinquency Billing
Days $
87 ALL Customers $42,512.60
7 30 9,392.69
3 60 8,092.08
1 S0 1,332.12
0 120 -
0 150+
7 Sub Total $ 18,816.89
Marina
Number of Avg Mo'ly
Customers Delinquency Billing
Days $ $23,257
45 ALL Customers
3 30 733.71
1 60 300.21
0 90 -
0 120 -
0 150+ -
1,033.92
Carol Beth Williams 16.89 Called will pay 30
William Supplee 404.46 Called will pay 30
Jack Daniels 612.57 Called +emailed will pay 30+60
1,033.92
Peck Center & Other City Leases
Number of Avg Mo'ly
Customers Delinquency Billing
Days $
9 ALL Customers 12,521.54
0 30 -
0 60 -
0 90 -
0 120+ -
0 Sub Total $ -
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City of Fernandina Beach

Budget Summary Report

Fiscal Year to Date Thru March 2016
Fund 001
GENERAL FUND

50770

Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected

Total Property Taxes 10,332,000.00 180,979.07 9,439,924.87 892,075.13 91.37
Total Local Option Taxes 1,667,686.00 109,899.15 774,422.97 893,263.03 46.44

0.00 0.00 0.00 0.00 0.00
TOTAL LOCAL BUSINESS TAX FEES 171,000.00 2,677.50 152,926.54 18,073 46 89.43
Total Building Permits 563,200.00 64,279.40 320,570.90 242,629.10 56.92
TOTAL ELECTRIC FRANCHISE FEES 1,325,000.00 139,776.13 709,274.59 615,725.41 53.53
TOTAL GAS FRANCHISE FEES 15,000.00 1,580.70 5,993.57 9,006.43 39.96
Other CDD Permits/Fees 234,700.00 33,525.96 163,307.59 71,392.41 69.58
Total Federal Grants 40,000.00 0.00 0.00 40,000.00 0.00
Total State Grants 0.00 0.00 0.00 0.00 0.00
Total State Shared Revenues 965,382.00 70,522.51 473,921.09 491,460.91 49.09
Total Grants from Other Local Units 154,046.00 3,420.78 53,778.47 100,267.53 34.91
Total Payments in Lieu of Taxes 50,000.00 0.00 0.00 50,000.00 0.00
Total Public Safety Fees/Services 558,000.00 60,817.10 221,499.79 336,500.21 39.70

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
Total Recreation Revenues 699,000.00 61,768.13 299,852.83 399,147.17 42.90
Total Fines/Judgments 11,500.00 1,469.33 6,224.18 5,275.82 54.12
Total Code Violation Fines 0.00 0.00 0.00 0.00 0.00
Total Other Fines/Forfeits 13,200.00 1,053.60 3,952.85 9,247.15 2995
Total Interest/Other Earnings 162,735.00 15,500.16 78,454.76 84,280.24 48.21
Total Sale of Assets/Insurance Proceeds 0.00 0.00 0.00 0.00 0.00
Other Miscellaneous Revenues 72,300.00 3,376.19 108,214.89 -35,914.89 149 67
Total Transfers Other Than Enterprise 1,740,000.00 145,000.00 870,000.00 870,000.00 50.00

0.00 0.00 0.00 000 0.00
Total Enterprise Transfers 480,000.00 39,999.99 239,999.94 240,000.06 50.00
Total Budgeted Surplus 0.00 0.00 5,255,836.00 0.00
Total Revenues 93564570 13,922,319.83 10,588,265.17 ;e{

G 4 72.5%
\A- Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Operating Expenditures
CITY COMMISSION 280,500.00 17,058.11 125,641.63 0.00 154,858.37 154,858.37 44.79
CITY CLERK 448,713.00 28,493.81 220,003.77 1,675.00 227,134.23 228,709.23 49.38
CITY MANAGER 575,905.00 38,020.66 246,541.38 0.00 329,363.62 329,363.62 42.81
FINANCE 611,862.00 55,088.30 311,642.61 0.00 300,218.39 300,219.39 50.93
INFORMATION TECHNOLOGY 638,578.00 48,366.41 250,339.56 2,400.00 385,838.44 388,238.44 39.58
HUMAN RESOURCES 442,323.00 133,667.72 243,142.79 0.00 199,180.21 199,180.21 5497
LEGAL 299,439.00 23,681.03 129,452.72 0.00 169,986.28 169,986.28 43.23
CITY HALL MAINTENANCE ACCOUNT 269,758.00 156,130.09 106,353.93 2,795.00 160,609.07 163,404.07 40.46

0.00 0.00 0.00 0.00 0.00 0.00 0.00
FACILITIES MAINTENANCE 490,920.00 36,229.43 233,163.21 0.00 257,756.79 257,756.79  47.50
POLICE 4,591,886.00 326,226.01 2,108,731.70 12,762.85 2,470,391.45 2,483,154 30 46.20
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City of Fernandina Beach

1-58PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: 2 Fund 001
GENERAL FUND

FIRE 4,333,321.00 287,662.44 1,890,625.98 6,471.50 2,436,223.52 244269502 4378
BUILDING 654,208.00 52,970.21 288,588.25 11,566.50 354,053.25 365619.75 4588
PLANNING 393,299.00 22,379.80 150,514.58 0.00 242,784.42 24278442 38.27
CODE ENFORCEMENT 150,749.00 23,153.20 77,159.13 0.00 73,589.87 73,589.87 51.18
STREET DIVISION 1,776,277.00 120,650.20 776,829.99 36,024.00 963,423.01 999,447.01 4576
DOWNTOWN DISTRICT 55,041.00 2,689.99 17,033.67 0.00 38,007.33 38,007.33 30.95
LIBRARY 10,222.00 197.99 3,746.44 150.00 6,325.56 647556 38.12
RECREATION CENTER 940,423.00 65,883.13 433,078.20 3,800.00 503,544.80 507,344.80 46.46
PARKS 172,814.00 15,676.62 67,221.98 12,708.00 92,884.02 105,592.02  46.25
PECK 405,506.00 22,436.56 156,938.42 0.00 248,567.58 248,567.58 38.70
YOUTH PROGRAMS 233,951.00 16,258.01 93,074.53 0.00 140,876.47 140,876.47 39.78
AQUATICS 305,222.00 18,220.82 119,284.77 6,538.25 179,398.98 185,937.23 41.22
CEMETERY 0.00 0.00 0.00 0.00 0.00 000 0.00
OTHER SERVICES 44,750.00 1,668.35 8,810.88 0.00 35,939.12 3593012 10.69
Operating Expenditures Subtotal 18,125,667.00 1,371,817.89 8.057,920.12 96,791.10 9.970.95578  10,067,746.88 44.99
TRANSFERS - "~ 2,098,065.00 178,551.36 1,051,067.71 ' 0.00 1,047,007.29  1,047.007.29 5010
Transfers & Operating Subtotals 2022373200  1,550,369.25 9,108,977.83 9679110  11,017.963.07  11,114,75417 4552
Total Contingency o 0.00 ‘ 0.00 0.00 0o0 0.00 "~ 000 0.0
Total Loan Forgiveness-Goff 0.00 0.00 0.00 0.00 o000 000 0.00
RESERVES o 4,286,853.00 0.00 0.00 000 428685300  4,286.853.00 000
Total Expenditures T 2451058500  1,550,369.25  9,108,977.83 96.791.10  15304,81607  15401,607.17 37.56
Revenues vs. Expenditures T o0 61472355 4,813,342.00 4,716,550.90 S -
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City of Fernandina Beach

Budget Summary Report

Fiscal Year to Date Thru March 2016

Fund

100

LAW ENFORCEMENT TRUST FUND

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total LETF Revenues 2,000.00 0.00 420.00 1,580.00 21.00
Total Budgeted Surplus 23,400.00 0.00 0.00 23,400.00 0.00
Total Revenues 25,400.00 0.00 420.00 24,980.00 1.65

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 1,000.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00
Total LETF Capital Expenses 22,000.00 0.00 19,782.51 0.00 2,217.49 2,217.49 89.92
Total LETF Reserves 2,400.00 0.00 0.00 0.00 2,400.00 2,400.00 0.00
Total Expenditures 25,400.00 0.00 19,782.51 0.00 5,617.49 5,617.49 77.88
Revenues vs. Expenditures 0.00 0.00 -19,362.51 -19,362.51



Run:  4/08/2016

City of Fernandina Beach

3-06PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: 1
ge Fund 110
FEDERAL FORFEITURE
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Revenue 80,000.00 0.00 2,055.92 77,944.08 2.57
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Other Revenue 0.00 0.00 0.00 0.00 0.00
Total Budgeted Surplus 80,260.00 0.00 0.00 80,260.00 0.00
Total Revenues 160,260.00 0.00 2,055.92 158,204.08 1.28
Expenditures
Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expenses 28,000.00 1,486.25 15,385.95 4,926.18 7,687.87 12,614.05 7254
Total Capital Expenses 100,800.00 10,440.00 18,595.76 52,544.00 29,660.24 82,204.24 70.58
Total Contingency/Reserves 31,460.00 0.00 0.00 0.00 31,460.00 31,460.00 0.00
Total Expenditures 160,260.00 11,926.25 33,981.71 57,470.18 68,808.11 126,278.29 57.06
Revenues vs. Expenditures 0.00 -11,926.25 -31,925.79 -89,395.97
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Total Grants o
Total Interest Earned
Total Transfers In

Total Budgeted Surplus

'i'(;t;I Revenués'

Department

Total OpéaﬁnQ Expenséé '
Total Capital Expenses
Total Transfers Out

Total Reserves

CDBG HOUSING

Total Expenditures -

Revenues vs. Expenditures

City of Fernandina Beach

Fund 120
CDBG HOUSING

Budget Summary Report

Fiscal Year to Date Thru March 2016

% Collected

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal
0.00 " 4,95815 -4,958.15 T 495815
0.00 0.00 0.00 0.00
0.00 4,050.09 4,050.09 -4,050.09
0.00 0.00 0.00 0.00
0.00 -908.06 " _908.06 908.06

Expenditures

Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal  Unexpend Bal
0.00 0.00 ' 0.00 o 0.00 0.00 000
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 " 0.00 0.00
0.00 -908.06 -908.06 -908.06

0.00
0.00
0.00

% Exp
0.00
0.00
0.00
0.00
0.00

0.00
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City of Fernandina Beach

Budget Summary Report

Fiscal Year to Date Thru March 2016

Fund 130

CDBG-ECONOMIC DEVELOPMENT

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Impact Fees 0.00 0.00 0.00 0.00 0.00
FDOT Grant 0.00 0.00 0.00 0.00 0.00
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Loan Repayment 0.00 0.00 0.00 0.00 0.00
Total Transfers 0.00 0.00 0.00 0.00 0.00
Total Budgeted Surplus 112,700.00 0.00 0.00 112,700.00 0.00
Total Reserve 0.00 0.00 0.00 0.00 0.00
Total Revenues 112,700.00 0.00 0.00 112,700.00 0.00

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Capital Expenses 112,700.00 0.00 0.00 0.00 112,700.00 112,700.00 0.00
Total Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 112,700.00 0.00 0.00 0.00 112,700.00 112,700.00 0.00
Revenues vs. Expenditures 0.00 0.00 0.00 0.00
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City of Fernandina Beach

Fund

Budget Summary Report

Fiscal Year to Date Thru March 2016

140

SEWER IMPACT

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Impact Fees-Sewer Impact Fund 0.00 0.00 0.00 0.00 0.00
Total Interest Earned-Sewer Impact Fund 0.00 0.00 0.00 0.00 0.00
Total Impact Fees 232,100.00 30,405.10 153,673.41 78,426.59 66.21
Total Other Revenue 0.00 0.00 0.00 0.00 0.00
Total Surplus-Sewer Impact Fund 40,000.00 0.00 0.00 40,000.00 0.00
Total Revenues 272,100.00 30,405.10 153,673.41 118,426.59 56.48

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal  Unexpend Bal % Exp
Total Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Transfers to Debt-Sewer Impact Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Transfers 228,000.00 19,000.00 114,000.00 0.00 114,000.00 114,000.00 50.00
Total Reserves-Sewer Impact Fund 44 .100.00 0.00 0.00 0.00 44,100.00 44,100.00 0.00
Total Expenditures 272,100.00 19,000.00 114,000.00 0.00 158,100.00 158,100.00 41.90
Revenues vs. Expenditures 0.00 11,405.10 39,673.41 39,673.41
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Fund 145
WATER IMPACT FEES
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected

Total Interest Earned-Water Impact Fund 0.00 0.00 0.00 0.00 0.00
Total Impact Fees-Water Impact Fund 96,000.00 9,874.82 69,292.93 26,707.07 72.18
Total Surplus-Water Impact Fund 0.00 0.00 0.00 0.00 0.00
Total Revenues 96,000.00 9,874.82 69,292.93 26,707.07 72.18

Expenditures
Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Transfers 96,000.00 8,000.00 48,000.00 0.00 48,000.00 48,000.00 50.00
Total Reserves-Water Impact Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 96,000.00 8,000.00 48,000.00 0.00 48,000.00 48,000.00 50.00

Revenues vs. Expenditures 0.00 1,874.82 21,292.93 21,292.93
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3-08PM Budget Summary Report
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age Fund 150
UTILITY TAX
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Utility Revenues 1,666,000.00 143,544.47 837,386.80 828,613.20 50.26
Total Interest Earned 0.00 0.11 0.45 -0.45 0.00
Total Cash Balance Fwd 125,400.00 0.00 0.00 125,400.00 0.00
Total Revenues 1,791,400.00 143,544.58 837,387.25 954,012.75 46.74
Expenditures
Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Transfers Out 1,740,000.00 145,000.00 870,000.00 0.00 870,000.00 870,000.00 50.00
Total Reserves 51,400.00 0.00 0.00 0.00 51,400.00 51,400.00 0.00
Total Expenditures 1,791,400.00 145,000.00 870,000.00 0.00 921,400.00 921,400.00 48.57
Revenues vs. Expenditures 0.00 -1,455.42 -32,612.75 -32,612.75
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City of Fernandina Beach

Budget Summary Report

Fiscal Year to Date Thru March 2016

Fund 160

LOCAL LAW ENF BLOCK GRANT

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total State Grant 0.00 0.00 0.00 0.00 0.00
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Interest Earned-LBG 0.00 0.00 0.00 0.00 0.00
Total Cash Balance Forward 571.00 0.00 0.00 571.00 0.00
Total City Match 0.00 0.00 0.00 0.00 0.00
Total Revenues 571.00 0.00 0.00 571.00 0.00

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Capital Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Refund-Prior Year Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Refund-Prior Year Grant 571.00 0.00 0.00 0.00 571.00 571.00 0.00
Total Expenditures 571.00 0.00 0.00 0.00 571.00 571.00 0.00
Revenues vs. Expenditures 0.00 0.00 0.00 0.00
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9e Fund 170
CEMETERY
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Sales/Fees 104,100.00 8,920.00 68,045.71 36,054.29 65.37
Totai Interest Earned 0.00 1,759.77 13,175.98 -13,175.98 0.00
Total Other Revenue 0.00 0.00 0.00 0.00 0.00
Total Transfers 0.00 0.00 0.00 0.00 0.00
Total Budgeted Cash Balance Fwd 895,700.00 0.00 0.00 895,700.00 0.00
Total Revenues 999,800.00 10,679.77 81,221.69 918,578.31 8.12
Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 66,136.00 5,205.66 32,582.52 0.00 33,553.48 33,5563.48 49.27
Total Operating Expenses 24,144.00 1,001.94 8,235.63 0.00 15,908.37 15,908.37 34.11
Total Capital Expenses 1,950.00 0.00 1,898.88 0.00 51.12 51.12 97.38
Total Reserves 893,000.00 0.00 0.00 0.00 893,000.00 893,000.00 0.00
Total Contingency 14,570.00 0.00 0.00 0.00 14,570.00 14,670.00 0.00
Total Expenditures 999,800.00 6,207.60 42,717.03 0.00 957,082.97 957,082.97 4.27
Revenues vs. Expenditures 0.00 447217 38,504.66 38,504.66
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a9 Fund 180
COMMUNITY REDEVELOPMENT AREA
Revenues

Budgeted Current Revenue YTD Revenue Uncoliected Bal % Collected
Total Taxes 0.00 0.00 0.00 0.00 0.00
Total interest 0.00 0.00 0.00 0.00 0.00
Total Transfers 0.00 0.00 0.00 0.00 0.00
Total Cash Balance Forward 0.00 0.00 0.00 0.00 0.00
Total Revenues 0.00 0.00 0.00 0.00 0.00

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Transfers Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Revenues vs. Expenditures 0.00 0.00 0.00 0.00
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City of Fernandina Beach

Fund

LAW ENFORCEMENT RECOVERY

Budget Summary Report

Fiscal Year to Date Thru March 2016

190

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total LERF Revenue 143,000.00 17,442.40 45,117.40 97,882.60 31.55
Totai Cash Balance Forward 85,300.00 0.00 0.00 85,300.00 0.00
Total Revenues 228,300.00 17,442.40 45,117.40 183,182.60 19.76

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expenses 70,000.00 3,444.74 32,517.80 0.00 37,482.20 37,482.20 4645
Total LERF Capital Expenses 95,500.00 6,909.84 32,856.50 84,590.69 -21,947.19 62,643.50 122.98
Total LERF Reserves 62,800.00 0.00 0.00 0.00 62,800.00 62,800.00 0.00
Total Expenditures 228,300.00 10,354.58 65,374.30 84,590.69 78,335.01 162,925.70 65.69
Revenues vs. Expenditures 0.00 7,087.82 -20,256.90 -104,847.59
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age Fund 220
BOND DEBT SERVICE
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected

Total Interest Earned-GOB Fund 0.00 0.00 0.00 0.00 0.00
Total Transfers from General Fund 345,000.00 28,750.00 172,500.00 172,500.00 50.00
Total Cash Balance Forward 83,800.00 0.00 0.00 83,800.00 0.00
Total Revenues 428,800.00 28,750.00 172,500.00 256,300.00 40.23

Expenditures
Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Debt Service 424,484.00 0.00 27,741.80 0.00 396,742.20 396,742.20 6.54
TOTAL TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserves-GOB Debt Service 4,316.00 0.00 0.00 0.00 4,316.00 4,316.00 0.00
Total Expenditures 428,800.00 0.00 27,741.80 0.00 401,058.20 401,058.20 6.47

Revenues vs. Expenditures 0.00 28,750.00 144,758.20 144,758.20
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City of Fernandina Beach

Fund

Budget Summary Report

Fiscal Year to Date Thru March 2016

230

UTILITY DEBT SERVICE

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Interest 0.00 0.00 0.00 0.00 0.00
Total Transfers 2,754,098.00 229,508.17 1,377,049.02 1,377,048.98 50.00
Total Cash Balance Forward 189,402.00 0.00 0.00 189,402.00 0.00
Total Revenues 2,943,500.00 229,508.17 1,377,049.02 1,566,450.98 46.78

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Debt Service 2,754,998.00 706,395.75 706,395.75 0.00 2,048,602.25 2,048,602.25 25.64
Total Transfer Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserves 188,502.00 0.00 0.00 0.00 188,502.00 188,502.00 0.00
Total Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 2,943,500.00 706,395.75 706,395.75 0.00 2,237,104.25 2,237,104.25 24.00
Revenues vs. Expenditures 0.00 -476,887.58 670,653.27 670,653.27
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9 Fund 240
MARINA DEBT SERVICE
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Transfers In 117,938.00 9,828.17 58,969.02 58,968.98 50.00
Total Cash Balance Forward 25,836.00 0.00 0.00 25,836.00 0.00
Total Revenues 143,774.00 9,828.17 58,969.02 84,804.98 41.02
Expenditures
Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Debt Service 117,938.00 0.00 19,360.01 0.00 98,577.99 98,577.99 16.42
Total Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserves 25,836.00 0.00 0.00 0.00 25,836.00 25,836.00 0.00
Total Expenditures 143,774.00 0.00 19,360.01 0.00 124,413.99 124,413.99 1347
Revenues vs. Expenditures 0.00 9,828.17 39,609.01 39,609.01
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3-19PM Detail Budget Report

Fiscal Year to Date Thru March 2016

Page: ! Fund 300
CAPITAL IMPROVEMENT
Revenues
Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected

300-312.4000 LOCAL OPTION GAS TAX 0.00 0.00 0.00 0.00 0.00
300-312.6000 SMALL COUNTY SURTAX 0.00 0.00 0.00 0.00 0.00

Total Local Option Taxes 0.00 0.00 0.00 0.00 0.00
300-331.1000 FED GRANT DOWNTOWN COMFORT STATION 0.00 0.00 0.00 0.00 0.00
300-331.2000 FED GRANT FIRE PREVENTION TRAILER 0.00 0.00 0.00 0.00 0.00
300-331.3000 FEDERAL GRANT FIRE TRUCK 0.00 0.00 0.00 0.00 0.00
300-331.3010 FBIP-BOAT RAMP 0.00 0.00 0.00 0.00 0.00
300-331.4000 FEDERAL HOMELAND SECURITY FEMA 0.00 0.00 0.00 0.00 0.00
300-331.4010 FEDERAL USDA 0.00 0.00 0.00 0.00 0.00
300-331.7000 BEACH STABILIZATION FEDERAL 0.00 0.00 0.00 0.00 0.00
300-334.3600 STATE GRANT 6,800.00 1,742.43 5,020.25 1,879.75 72.76
300-334.3800 STATE GRANT FRDAP 0.00 0.00 0.00 0.00 0.00
300-334.3810 FRDAP 0.00 0.00 0.00 0.00 0.00
300-334.3820 FRDAP GRANT-SEASIDE PARK 0.00 0.00 0.00 0.00 0.00
300-334.3830 FRDAP SKATE PARK 0.00 0.00 0.00 0.00 0.00
300-334.3840 FRDAP MLK POOL 0.00 0.00 0.00 0.00 0.00
300-334.3850 FRDAP MAIN BEACH PARK 0.00 0.00 0.00 0.00 0.00
300-334.3860 FRDAP LIGHTHOUSE 0.00 0.00 0.00 0.00 0.00
300-334.3870 FIND 0.00 0.00 0.00 0.00 0.00
300-334.3880 FIND BOAT RAMP 0.00 0.00 0.00 0.00 0.00
300-334.4100 STATE GRANT-BEACH PRESERVATION 0.00 0.00 0.00 0.00 0.00
300-334.4110 STATE GRANT-EMERGENCY DUNE ENHANCEMENT 0.00 0.00 0.00 0.00 0.00
300-334.4200 LAND WATER CONSERVATION GRANT 0.00 0.00 0.00 0.00 0.00
300-334.4220 STATE GRANT FIRE RESCUE UNIT 0.00 0.00 0.00 0.00 0.00
300-334.7000 STATE GRANTS RECREATION MASTER PLAN 0.00 0.00 0.00 0.00 0.00
300-334.7001 COUNTY GRANT FIRE DEPT SHUTTERS 0.00 0.00 0.00 0.00 0.00

Total State Grants 6,900.00 1,742.43 5,020.25 1,879.75 72.76
300-335.4400 8TH CENT GAS TAX 100,000.00 8,113.58 48,681.53 51,318.47 48.68

Total Gas Tax 100,000.00 8,113.58 48,681.53 51,318.47 48.68
300-337.7000 COUNTY GRANTS 4,050.00 148,134.71 150,144.28 -146,094.28 707.27
300-337.7100 TDC GRANT 0.00 0.00 0.00 0.00 0.00
300-337.7110 CPI LIGHTHOUSE GRANT 0.00 0.00 0.00 0.00 0.00
300-337.7120 CPI DUNE REVEG GRANT 0.00 0.00 0.00 0.00 0.00
300-337.7130 CPINORTH BEACH PARK GRANT 0.00 0.00 0.00 0.00 0.00
300-337.7140 HICKORY STREET/COUNTY PORTION 0.00 0.00 0.00 0.00 0.00
300-337.7150 ST JOHNS RIVER MGMT-STORMWATER 1ST AVE 0.00 0.00 0.00 0.00 0.00
300-337.7160 GRANT REVENUE-SKATE PARK 0.00 0.00 0.00 0.00 0.00
300-337.7165 GRANT REVENUE-SOCCER 0.00 0.00 0.00 0.00 0.00
300-337.7166 GRANT REV-TDC RESTORATION FOUNDATION 0.00 0.00 0.00 0.00 0.00
300-337.7200 FOL CONTRIBUTION 0.00 0.00 0.00 0.00 0.00

Total Other Grants 4,050.00 148,134.71 150,144.28 -146,094.28 707.27
300-360.1000 LOAN PROCEEDS 0.00 0.00 0.00 0.00 0.00
300-361.1000 INTEREST EARNED 1,000.00 303.02 1,286.52 -286.52 128.65
300-361.2000 UNREALIZED GAIN-SBA 0.00 0.00 0.00 0.00 0.00
300-361.4000 INTEREST ON PAVING ASSESSMENTS 0.00 0.00 0.00 0.00 0.00

Total Interest Earned 1,000.00 303.02 1,286.52 -286.52 128.65
300-363.2000 PAYMENT ON PAVING ASSESSMENTS 0.00 0.00 0.00 0.00 0.00

300-369.8000 OTHER REVENUE 0.00 0.00 0.00 0.00 0.00
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Total Other Revenues 0.00 0.00 0.00 0.00 0.00
300-381.1000 TRANSFER IN/GENERAL 1,133,500.00 94,458.34 566,750.04 566,749.96 50.00
300-381.1010 TRANSFER IN PECK/GENERAL 0.00 0.00 0.00 0.00 0.00
300-381.2200 GOB DEBT SERVICE FUND 0.00 0.00 0.00 0.00 0.00
300-381.3100 TRANSFER IN/CAPITAL EXPANSION 0.00 0.00 0.00 0.00 0.00
Total Transfers In 1,133,500.00 94,458.34 566,750.04 566,749.96 50.00
300-384.0000 LAND ACQUISITION LOAN 0.00 0.00 0.00 0.00 0.00
300-384.0001 OTHER FINANCING SOURCES 1,743,500.00 0.00 0.00 1,743,500.00 0.00
Total Loans 1,743,500.00 0.00 0.00 1,743,500.00 0.00
300-389.1000 CASH BALANCE FORWARD 578,550.00 0.00 0.00 578,550.00 0.00
300-389.1005 CASH BALANCE FORWARD F2 0.00 0.00 0.00 0.00 0.00
300-389.1010 CASH BALANCE FORWARD-BOND 0.00 0.00 0.00 0.00 0.00
Total Cash Balance FWD 578,550.00 0.00 0.00 578,550.00 0.00
Total Revenues 3,567,500.00 252,752.08 771,882.62 2,795,617.38 21.64
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300-3000-519.2100 FICA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.2300 LIFE/HEALTH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.2301 LIFE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.6300 AERIAL LADDER LEASE PAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.6305  AMBULANCE LEASE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.6310 ADA-RENOVATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.6400 ERP SOFTWARE 743,000.00 0.00 0.00 0.00 743,000.00 743,000.00 0.00
300-3000-519.7100 PRINCIPAL 192,949.00 44,098.85 44,098.85 0.00 148,850.15 148,850.15 22.86
300-3000-519.7200 INTEREST 57,171.00 8,671.44 8,671.44 0.00 48,499.56 48,499.56 1517
300-3000-519,7300 BOND EXPENSE 1,000.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00
300-3000-519.7310 FINANCE CHARGES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.7400 WATERFRONT PROJECT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.7410 REPAIR PILINGS-BRETTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-519.7420 CRA PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6300 FIRE TRAINING FACILITY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6310 FIRE STATION STORAGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6320  FIRE BOAT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6330 FIRE PREVENTION TRAILER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6340 FIRE STATION SHUTTERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-521.6400 FIRE TRUCK 442,000.00 0.00 0.00 0.00 442,000.00 442,000.00 0.00
300-3000-521.9100 TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6405 IMAGING SOFTWARE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6410 GREENWAY MAINTENANCE VEHIC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6415 GREENWAY MOWER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6422 FIRE RESCUE UNIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6425 GENERATORS & EXTRACTION EQI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-522.6426 FIRE STATION MODIFICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.2100 FICA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.2300 LIFE/HEALTH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.2301 LIFE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6290  THIRD STREET EXTENTION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6300 SADLER RD ROUNDABOUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6310 SIDEWALKS-CAPITALIZED 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6311 SIDEWALKS-ALACHUA ST-CALHOL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6312 SIDEWALKS-S 9TH ST-ATLANTIC/A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6313 SIDEWALKS-ASH-ELM/7TH TO 5TH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6314  SIDEWALKS-GENL/MISC 39,500.00 15,000.00 25,294.84 0.00 14,205.16 14,205.16  64.04
300-3000-541.6320  STREET PAVING/RESURFACING-C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6400 STREETS EQUIPMENT 100,000.00 0.00 99,558.00 0.00 442.00 44200 99.56
300-3000-541.6430 STREET PAVING/1ST CLEVELAND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6440 STREET PAV/1ST SIMMONS/BL ME 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6450 1ST AVENUE PAVING PROJECT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6451 1ST AVENUE NORTH-STREET PAV 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6452 1ST AVENUE STREET PAVING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6460 STREET PAVING/N FLETCHER DOI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6470 STREET PAVING/MISC STRIPING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6480 STREET PAVING GEN/MISC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6510  STREET RESURFACING-GUM ST1/3 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6511  STREET RESURFACING-J LAFITTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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300-3000-541.6512 STREET RESURFACING-NOTH 11 ¢ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6513 STREET RESURFACING-SOUTH 13 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6514  STREET RESURFACING-RACHEL # 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6515 STREET RESURFACING-SOUTH 2t 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6516  STREET RESURFACING-DATE ST/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6517 STREET RESURFACING-HUTCHIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6518 STREET RESURFACING-BEECH S1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6519 STREET RESURFACING-ASH ST/8° 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6520 STREET RESURFACING-S 7TH/BEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6521 STREET RESURFACING-CEDAR §° 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6522  STREET RESURFACING-DATE ST/t 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6523 STREET RESURFACING-4TH STRE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6524 NORTH 10TH STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6525 SOUTH 10TH STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6530 STREET STRIPING 32,750.00 0.00 0.00 0.00 32,750.00 32,750.00 0.00
300-3000-541.6540 STREET RESURFACING/GENERAL 300,000.00 11,778.40 20,675.40 0.00 279,324.60 279,324.60 6.89
300-3000-541.6550 STORM DRAIN/NORTH 15TH/LEON 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6551 STORM DRAIN/J LAFITTE/MCGREC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6552  STORM DRAIN/ASH ST-8TH TO 111 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6553  STORM DRAIN/STANLEY DR/AMEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6554 STORM DRAIN/NORTH 15TH-FRAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6555 STORM DRAIN/SOUTH 12TH/BEEC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6556 STORM DRAIN/HIGHLAND-REBUIL{ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6570 STORM DRAIN/1ST AVE:SIMMONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6580 STORM DRAIN/1ST AVE:CLEVELAM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6610 STORM DRAINAGE/GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-541.6700 ALACHUA PROJECT 800,000.00 0.00 0.00 0.00 800,000.00 800,000.00 0.00
300-3000-571.6200 FOURTH STREET BUILDING EXPAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.3100 PARKS & REC MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.3200 BOAT RAMP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.3340 PECK CENTER RENOVATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.4900 OTHER CURRENT CHARGES-BONI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6200 MLK OVERHANG-BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6205 MLK-KITCHEN-REC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6210 MLK POOL RESURFACING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6215 GREENWAY TRAIL HEADERS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6216 LEE PROPERTY SITE ASSESSMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6217 LIGHTHOUSE Oli. HOUSE RENOVA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6218 IMPROVEMENTS AT POP WARNEF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6220 RESURF ATL AUDITORIUM FLOOR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6225 MLK ELECTRICAL WORK-BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6230 ATL REC A/C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6235 MLK RENOVATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6236 PECK GYM INTERIOR RENOVATIOI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6237 PECK GYM PARKING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6238 PECK CENTER IMPROVEMENTS 55,000.00 44,133.16 45,499.01 0.00 9,500.99 9,500.99 8273
300-3000-572.6240 TENNIS COURT RESURFACING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6241 TENNIS COURT IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6242 REPLACE 8 AC UNITS AT PECK 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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300-3000-572.6245 BOARDWALK IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6250 MAIN BEACH CABANA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6255 DUNE WALKOVERS 30,000.00 16,954.00 21,788.00 0.00 8,212.00 8,212.00 7263
300-3000-572.6260 BUCCANEER FIELD IMPROVEMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6265  SKATE PARK 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6310 MAIN BEACH IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6311 MAIN BEACH WALKWAYS & GAZEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6313 DUNE WALKOVER-MATANZA & MA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6330 SOCCER COM/ALVAREZ FIELD 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6335 YBOR ALVAREZ SOCCER PARK/RE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6340  SEASIDE PARK 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6345  KAYAK LAUNCH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6360 DUNE WALKOVER/BEACH ACCES! 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6370  RESURF 3 BASKETBALL CTS-BONI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6410 NORTH BEACH PARK 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6415  C STREET BEACH ACCESS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6420 BEACH RENOURISHMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6425 BEACH STABILIZATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6426  BEACH RENOUR CONSTRUCTION 45,000.00 3,752.00 15,283.00 28,660.00 1,057.00 29,717.00 97.65
300-3000-572.6427 BEACH MONITORING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6428 DREDGING-MARINA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6429  MARINA IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6430 PARKS AND REC VEHICLES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6450  LIGHTHOUSE RENOVATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6480 DUNE REVEGATATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6485 EVES REPAIRED-MLK & ATL-BONC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6490  ATLANTIC REC PATIO ROOM FLOC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6492  ATLANTIC REC FLOOR REPLACENV 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6493  ATLANTIC REC CENTER IMPROVE 25,000.00 0.00 0.00 0.00 25,000.00 25,000.00 0.00
300-3000-572.6494 PECK GYM IMPROVEMENTS 60,000.00 2,764.43 24,747.82 0.00 35,252.18 35,252.18 41.25
300-3000-572.6495  ADD PLAYGROUND EQUIP-ATL BO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6496 REPLACE LIGHT POLES-YBOR-BOI! 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6497 PECK ROOF REPAIRS-BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6498  JOE VALARDI BUILDING REMOVAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6499  MLK BASKETBALL COURT LIGHTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6501 CENTRAL PARK PLAYGROUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6502 DOWNTOWN WATERFRONT PARK 125,000.00 6,252.75 6,252.75 7,146.00 111,601.25 118,747.25 10.72
300-3000-572.6503  FRONT STREET REHAB 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6504 REPLACE LIGHTS AT CHARLES AL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6505 REPLACE FENCING YBOR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6506 REPLACE CONCESSION & DUGOU 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6507 GREENWAY SADLER ACCESS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6509 DOWNTOWN LIGHTING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6510 POCKET PARK 100 BLOCK CENTR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6511 POCKET PARK 200 BLOCK CENTR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6512 DOWNTOWN COMFORT STATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6513  RAILROAD DEPOT REHAB 25,000.00 0.00 25,000.00 0.00 0.00 0.00 100.00
300-3000-572.6514  ARTIFICIAL REEF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6515  ARC POOL FEATURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00



Run:  4/08/2016
3-19PM
Page: 6

City of Fernandina Beach

Detail Budget Report

Fiscal Year to Date Thru March 2016

Fund

300

CAPITAL IMPROVEMENT

Expenditures
Department Budgeted Current Expend YTD Expend  YTD Encumb Unencumb Bal Unexpend Bal % Exp

300-3000-572.6516 ARC BABY POOL IMPROVEMENTS 45,000.00 20,614.72 21,309.22 13,225.00 10,465.78 23,690.78 76.74
300-3000-572.6517 SOLAR PANELS FOR ARC POOL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6518 ANIMAL RESCUE CENTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6520  LAND ACQUISITION-SELL PROPER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6530  LAND ACQUISITION-BABY BURNS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6540  LAND ACQUISITION-BURNS PROP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6560  HICKORY STREET PROJECT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6570  LAND ACQUISITION BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.6580  LAND ACQUISITION RAYONIER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.7100 PRINCIPAL FOR POWELL PROP-B( 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-572.7200 INTEREST POWELL PROP-BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-581.9500 LAND AQUISITION RESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-581.9505 RESERVE F2 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-581.9510 EGANS CREEK GREENWAY/BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-581.9520 RESERVE 449,130.00 0.00 0.00 0.00 449,130.00 449,130.00 0.00
300-3000-581.9530 OTHER FINANCING SOURCES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
300-3000-581.9900 CONTINGENCY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total - Dept 3000 CAPITAL IMPROVEMENT 3,567,500.00 174,019.75 358,178.33 49,031.00 3,160,290.67 3,209,321.67 11.41
Total Expenditures 3,567,500.00 174,019.75 358,178.33 49,031.00 3,160,290.67 3,209,321.67 11.414



Run:  4/08/2016
3-09PM

Page: 1

City of Fernandina Beach
Budget Summary Report
Fiscal Year to Date Thru March 2016
Fund 310
CAPITAL EXPANSION

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Grants 0.00 0.00 0.00 0.00 0.00
Total Grants 35,000.00 0.00 0.00 35,000.00 0.00
Total Interest Earned 1,000.00 247.83 1,052.20 -52.20 105.22
Police impact Fees 25,000.00 2,405.44 16,903.81 8,096.19 67.62
Fire Impact Fees 50,000.00 4,827.40 33,923.94 16,076.06 67.85
Sanitation Impact Fees 0.00 0.00 0.00 0.00 0.00
Recreation/Parks Impact Fees 300,000.00 32,348.55 200,292.30 99,707.70 66.76
Administration Impact Fees 70,000.00 6,552.69 46,048.06 23,951.94 65.78
Total Transfers IN 0.00 0.00 0.00 0.00 0.00
Budgeted Cash Fwd-Police 50,750.00 0.00 0.00 60,750.00 0.00
Budgeted Cash Fwd-Fire 218,980.00 0.00 0.00 218,980.00 0.00
Budgeted Cash Fwd-Sanitation 0.00 0.00 0.00 0.00 0.00
Budgeted Cash Fwd-Rec & Parks 995,970.00 0.00 0.00 995,970.00 0.00
Budgeted Cash Fwd-Admin 283,000.00 0.00 0.00 283,000.00 0.00
Total Revenues 2,029,700.00 46,381.91 298,220.31 1,731,479.69 14.69

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Administration Expenditures 210,000.00 0.00 0.00 0.00 210,000.00 210,000.00 0.00
Total Police Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Fire Equipment Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fire Equipment Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Sanitation Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Recreation/Parks Expenditures 780,600.00 45,621.42 115,631.52 37,282.65 627,685.83 664,968.48 19.59
Admin-Transfer out 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administration Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Budgeted Reserves-Police 75,850.00 0.00 0.00 0.00 75,850.00 75,850.00 0.00
Budgeted Reserves-Fire 269,280.00 0.00 0.00 0.00 269,280.00 269,280.00 0.00
Budgeted Reserves-Sanitation 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Budgeted Reserves-Recreation/Parks 651,170.00 0.00 0.00 0.00 651,170.00 651,170.00 0.00
Budgeted Reserves-Administration 42,800.00 0.00 0.00 0.00 42,800.00 42,800.00 0.00
Total Expenditures 2,029,700.00 45,621.42 115,631.52 37,282.65 1,876,785.83 1,914,068.48 7.53
Revenues vs. Expenditures 0.00 760.49 182,588.79 145,306.14



Run:  4/08/2016
3-09PM

Page: 1

City of Fernandina Beach

Budget Summary Report

Fiscal Year to Date Thru March 2016

Fund 330

WASTEWATER IMPROVEMENT

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Interest Earned-Improvement Fund 0.00 303.15 424 .45 -424.45 0.00
Total Transfers from WW Fund 250,000.00 20,833.33 124,999.98 125,000.02 50.00
Total Cash Balance Fwd-improvement Fund 2,237,555.00 0.00 0.00 2,237,555.00 0.00
Total Loan Proceeds-Improvement Fund 0.00 0.00 0.00 0.00 0.00
Total Revenues 2,487,555.00 21,136.48 125,424.43 2,362,130.57 5.04

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Capital Expenses-Improvement Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Debt Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Reserves-improvement Fund 2,487,555.00 0.00 0.00 0.00 2,487,555.00 2,487,555.00 0.00
Total Expenditures 2,487,555.00 0.00 0.00 0.00 2,487,555.00 2,487,555.00 0.00
Revenues vs. Expenditures 0.00 21,136.48 125,424.43 125,424.43



City of Fernandina Beach

Run:  4/08/2016
3-10PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: ! Fund 410
GOLF COURSE
Revenues

Budgeted Current Revenue L \/ YTD Revenue Uncollected Bal % Collected
Total Fees 971,623.00 9475284 L4932 379 501,218.96 470,404.04 51.59
Total Rentals 493,225.00 64,277.12  J34, 3233 218,328.41 274,896.59 4427
Total Other Sales 10,920.00 400.00 3,104.73 7,815.27 28.43
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Other Revenue 1,367.00 28,458.15 45,191.20 -43,824.20 305.87
Total Transfers In 237,000.00 19,750.00 118,500.00 118,500.00 50.00
Total Loan Forgiveness 0.00 0.00 0.00 0.00 0.00
Total Budgeted Cash Fwd -620,500.00 0.00 0.00 -620,500.00 0.00
Total Revenues 1,093,635.00 207,638.11 886,343.30 207,291.70 81.05

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 727.00 60.59 580.21 0.00 146.79 146.79 79.81
Total Operating Expenses 1,495,958.00 135,016.05 673,575.44 0.00 822,382.56 822,382.56 45.03
Total Capital Expenses 80,000.00 39,205.19 39,205.19 0.00 40,794.81 40,794.81  49.01
Total Debt Service 140,451.00 40.95 448.16 0.00 140,002.84 140,002.84 0.32
Total Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Contingency -623,501.00 0.00 0.00 0.00 -623,501.00 -623,501.00 0.00
Total Expenditures 1,093,635.00 174,322.78 713,809.00 0.00 379,826.00 379,826.00 65.27
Revenues vs. Expenditures 0.00 33,315.33 172,534.30 172,534.30
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Run:  4/08/2016

City of Fernandina Beach

3-10PM Budget Summary Report
Fiscal Year to Date Thru March 2018
Page: 1
9 Fund 420
AIRPORT
Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Grants/Contributions 388,000.00 11,655.24 35,307.73 352,692.27 9.10
Total Leases/Rents 593,497.00 49,261.40 282,117.35 311,379.65 47.53
Total Other Revenue 25,000.00 23,700.22 40,652.57 -15,652.57 162.61
Total Transfers In 0.00 0.00 0.00 0.00 0.00
Total Cash Batance Fwd 780,941.00 0.00 0.00 780,941.00 0.00
Total Revenues 1,787,438.00 84,616.86 358,077.65 1,429,360.35 20.03

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 93,929.00 5,769.40 38,211.89 0.00 55,717.11 55,717.11 40.68
Total Operating Expenses 251,645.00 17,688.28 97,751.67 2,657.67 151,235.66 153,893.33 39.90
Total Capital Expenses 441,500.00 13,210.50 39,606.34 62,897.65 338,996.01 401,893.66 23.22
Total Debt Service 70,976.00 52,387.48 52,387.48 0.00 18,588.52 18,588.52 73.81
Total Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Contingency 929,388.00 0.00 0.00 0.00 929,388.00 929,388.00 0.00
Total Expenditures 1,787,438.00 89,055.66 227,957.38 65,555.32 1,493,925.30 1,559,480.62 16.42
Revenues vs. Expenditures 0.00 -4,438.80 130,120.27 64,564.95



Run:  4/08/2016 City of Fernandina Beach

3-11PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: ! Fund 440
SANITATION
Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Grant Revenue 0.00 0.00 0.00 0.00 0.00
Total Garbage Fees 2,225,000.00 190,202.91 1,138,268.55 1,086,731.45 51.16
Total Shrimp Fest Fees 0.00 0.00 0.00 0.00 0.00
Total Interest Earned 0.00 45.72 194.12 -194.12 0.00
Total Sale of Assets 0.00 0.00 0.00 0.00 0.00
Total Recycling Program 0.00 0.00 0.00 0.00 0.00
Total Other Revenue 25,000.00 107.00 6,959.15 18,040.85 27.84
Total Transfers In 0.00 0.00 0.00 0.00 0.00
Total Budgeted Cash Balance Fwd 196,900.00 0.00 0.00 196,900.00 0.00
Total Revenues 2,446,900.00 190,355.63 1,145,421.82 1,301,478.18 46.81

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 2,229,300.00 189,839.40 1,100,591.28 14,500.00 1,114,208.72 1,128,708.72 50.02
Total Capital Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totai Debt Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Transfers to GF 60,000.00 5,000.00 30,000.00 0.00 30,000.00 30,000.00 50.00
Total Reserves/Contingency 157,600.00 0.00 0.00 0.00 157,600.00 157,600.00 0.00
Total Expenditures 2,446,900.00 194,939.40 1,130,591.28 14,500.00 1,301,808.72 1,316,308.72 46.80
Revenues vs. Expenditures 0.00 -4,583.77 14,830.54 330.54



Run:  4/08/2016

City of Fernandina Beach

311PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: 1
Fund 450
WASTEWATER
Revenues

Budgeted Current Revenue L% YTD Revenue Uncollected Bal % Collected
Total Sewer Fees-WW Fund 5,330,100.00 445,769.02 u').ﬁb, 069 2,666,745.78 2,663,354.22 50.03
Total Interest Earned-WW Fund 7,031.00 983.41 3,312.58 3,718.42 47 .11
Total Other Revenue-WW Fund 40,000.00 0.00 0.00 40,000.00 0.00
Totat Cash Balance Fwd-WW Fund 3,453,869.00 0.00 0.00 3,453,869.00 0.00
Total Revenues 8,831,000.00 446,752.43 2,670,058.36 6,160,941.64 30.24

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses-WW Fund 1,064,871.00 72,403.48 457,582.76 0.00 607,288.24 607,288.24 4297
Total Operating Expenses-WW Fund 1,347,309.00 88,879.82 501,867.18 2,349.00 843,092.82 845,441.82 3742
Total Capital Expenses-WW Fund 1,131,600.00 60,453.70 308,362.63 411,385.35 411,852.02 823,237.37 63.60
Total Debt Service-WW Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer to GF-WW Fund 260,000.00 21,666.66 129,999.96 0.00 130,000.04 130,000.04 50.00
Transfer to Utility Admin-WW Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer to Debt Fund-WW Fund 0.00 0.00 0.00 0.00 0.00 0.00 000
Transfer to Utility Acquisition Debt Fund 651,989.00 54,332.42 325,994.52 0.00 325,994.48 325,994.48 50.00
Transfer to Water-WW Fund 600,000.00 50,000.00 300,000.00 0.00 300,000.00 300,000.00 50.00
Transfer to Sewer Capital-WW Fund 250,000.00 20,833.33 124,999.98 0.00 125,000.02 125,000.02 50.00
Total Contingency-WW Fund 3,525,231.00 0.00 0.00 0.00 3,525,231.00 3,525,231.00 0.00
Total Expenditures 8,831,000.00 368,569.41 2,148,807.03 413,734.35 6,268,458.62 6,682,192.97 29.02
Revenues vs. Expenditures 0.00 78,183.02 521,251.33 107,516.98



City of Fernandina Beach

Run:  4/08/2016
3-12PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Fage: ! Fund 460 _
WATER
Revenues

Budgeted Current Revenue L \1 YTD Revenue Uncollected Bal % Collected
Total Water Fees 3,753,023.00 303,180.78 11730' Y44 1,806,300.30 1,946,722.70 48.13
Total Interest Earned-Water Fund 2,300.00 312.34 1,599.86 700.14 69.56
Total Other Revenue-Water Fund 21,000.00 1,238.69 13,146.64 7,853.36 62.60
Total Transfers In Wastewater 600,000.00 50,000.00 300,000.00 300,000.00 50.00
Total Bond Proceeds 0.00 0.00 0.00 0.00 0.00
Total Cash Balance Fwd-Water Fund 2,411,677.00 0.00 0.00 2,411,677.00 0.00
Total Revenues 6,788,000.00 354,731.81 2,121,046.80 4,666,953.20 31.25

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses-Water Fund 928,562.00 65,769.39 419,852.69 0.00 508,709.31 508,709.31 45.22
Total Operating Expenses-Water Fund 1,361,388.00 74,805.35 419,238.57 25,572.61 916,576.82 942,149.43 32.67
Total Capital Expenses-Water Fund 303,500.00 19,800.00 117,117.83 76,434.13 109,948.04 186,382.17 63.77
Total Debt Service-Water Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers from Water to GF 160,000.00 13,333.33 79,999.98 0.00 80,000.02 80,000.02 50.00
Transfers from Water to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer to Utility Acquisition Debt Service 1,778,109.00 148,175.75 889,054.50 0.00 889,054.50 889,054.50 50.00
Total Contingency-Water Fund 2,256,441.00 0.00 0.00 0.00 2,256,441.00 2,256,441.00 0.00
Total Expenditures 6,788,000.00 321,883.82 1,925,263.57 102,006.74 4,760,729.69 4,862,736.43 29.87
Revenues vs. Expenditures 0.00 32,847.99 195,783.23 93,776.49



Run:  4/08/2016

City of Fernandina Beach

3-13PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page: 1
g Fund 470
STORM WATER MANAGEMENT
Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Grant Revenue 0.00 0.00 0.00 0.00 0.00
Total Grant Revenue 0.00 0.00 0.00 0.00 0.00
Total Fee for Services 270,908.00 22,871.27 144,088.84 126,819.16 53.19
Total Interest 0.00 0.00 0.00 0.00 0.00
Total Transfers 21,515.00 1,792.92 10,757.52 10,757.48 50.00
Total Cash Balance Forward 296,877.00 0.00 0.00 296,877.00 0.00
Total Revenues 589,300.00 24,664.19 154,846.36 434,453.64 26.28

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 59,083.00 1,197.25 7,183.50 0.00 51,899.50 51,899.50 12.16
Total Operating Expenses 312,290.00 9,971.93 53,651.94 0.00 258,638.06 258,638.06 17.18
Total Capital Expenses 160,000.00 15,504.92 36,970.29 7,500.00 115,529.71 123,029.71 27.79
Totai Debt Service 43,030.00 0.00 43,030.18 0.00 -0.18 -0.18 100.00
Total Contingency 14,897.00 0.00 0.00 0.00 14,897.00 14,897.00 0.00
Total Expenditures 589,300.00 26,674.10 140,835.91 7,500.00 440,964.09 448,464.09 2517
Revenues vs. Expenditures 0.00 -2,009.91 14,010.45 6,510.45



City of Fernandina Beach

Run 4/11/2016
2-31PM Budget Summary Report
Fiscal Year to Date Thru March 2016
Page ! Fund 480
MARINA
Revenues

- Budgeted Current Revenue L\/ YTD Revenue Uncollected Bal % Collected
Total Grant Revenue 355,200.00 0.00 / 0.00 355,200.00 0.00
Total Slip Rentals-Permanent 250,000.00 18,009.75 ( 110,748.93 139,251.07 44.30
Total Big P 0.00 0.00 6 w\% 0.00 5 1}% 0.00 0.00
Total Slip Rentals-Transient 480,000.00 40,522.80 ?)g‘ ' 241,623.90 '_1)5 ! 238,476.10 50.32
Total Slip Rentats-Non-Taxable 7,000.00 1,010.54 3,455.54 3,544 .46 49.36
Total Business Rentals 54,500.00 4,477.75 26,848.86 27,651.14 49.26
Total Moorings 38,000.00 4,125.00 16,839.00 21,061.00 44 .58
Total Merchandise for Resale 0.00 5,310.83 6,237.00 -6,237.00 0.00
Total Services-Nontaxable 1,600.00 19.00 1,244.24 355.76 77.77
Total Services-Taxable 0.00 132.71 1,213.16 -1,213.16 0.00
Total Gasoline/Fuel 1,325,200.00 78,341.16 563,452.74 761,747 26 42.52
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Rents 10,700.00 902.16 6,993.96 3,706.04 65.36
Total Other Revenue 250.00 272 110.31 139.69 4412
Total Transfers In 307,000.00 25,583.34 153,500.04 153,499.96 50.00
Total Loan Proceeds 840,300.00 0.00 0.00 840,300.00 0.00
Toal Cash Balance Forward -389,340.00 0.00 0.00 -389,340.00 0.00
Total Revenues ) i 328041000 17843776 13226768 214814232 34 52

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal  Unexpend Bal % Exp
Total Personnel Expenses 0.00 0.00 0.00 0.00 0.00 0.00 000
Total Operating Expenses 1,794,209.00 107,880.01 713,551.23 33,410.00 1,047,247.77 1,080,657.77 41.63
Total Capital Expenses 1,245,200.00 695,134.62 695,134.62 10,335.00 539,730.38 550,065.38 56.66
Total Debt Service 463,681.00 0.00 0.00 0.00 463,681.00 463,681.00 0.00
Total Transfers Out 117,938.00 9,828.17 58,969.02 0.00 58,968.98 58,968.98 50.00
Total Contingency-Marina Fund -340,618.00 0.00 0.00 0.00 -340,618.00 -340,618.00 0.00
MARINA 3,280,410.00 812,842.80 1,467,654.87 43,745.00 1,769,010.13 1,812,755.13  46.07
Total Expenditures 3,280,410.00  812,842.80 1,467,654.87 4374500  1,769,010.13 81275513 46.07
Revenues vs. Expenditures ' 0.00 -634,405.04 -335,387.19 37913219 R
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Run:  4/08/2016 City of Fernandina Beach

3-13PM Budget Summary Report
Fiscal Year to Date Thru March 2016

Page: ! Fund 510
CENTRAL GARAGE
Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Interest Earned 130,000.00 0.00 0.00 130,000.00 0.00
Total Other Revenue 87,500.00 2,902.70 37.675.74 49,824.26 43.06
Total General Fund Fees 385,500.00 48,513.25 196,644.16 188,855.84 51.01
Total Enterprise Fund Fees 97,250.00 8,288.73 57,405.97 39,844.03 59.03
Total Gas/Oil Revenues 370,750.00 19,066.04 104,525.72 266,224.28 28.19
TOTAL TRANSFERS IN 50,000.00 4,166.67 25,000.02 24,999.98 50.00
Total Cash Balance Fwd -71,000.00 0.00 0.00 -71,000.00 0.00
Total Revenues 1,050,000.00 82,937.39 421,251.61 628,748.39 40.12

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal  Unexpend Bal % Exp
Total Personnel Expenses 229,998.00 17,734.58 113,788.09 0.00 116,209.91 116,209.91 49.47
Total Operating Expenses 68,812.00 4,381.85 29,229.50 0.00 39,582.50 39,582.50 4248
Total Capital Expenses 137,500.00 0.00 0.00 0.00 137,500.00 137,500.00 0.00
Total Cost Goods Sold 615,200.00 46,950.16 209,680.90 3,991.09 401,528.01 405,519.10 34.73
Totals Transfers to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals Transfers to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Contingency -1,5610.00 0.00 0.00 0.00 -1,510.00 -1,510.00 0.00
Total Expenditures 1,050,000.00 69,066.59 352,698.49 3,991.09 693,310.42 697,301.51 33.97

Revenues vs. Expenditures 0.00 13,870.80 68,553.12 64,562.03
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age Fund 520
UTILITY BILLING
Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Admin Fees 32,000.00 3,002.50 15,665.51 16,334.49 48.95
Total Interest Earned 75,000.00 0.00 0.00 75,000.00 0.00
Total Other Revenue 476,200.00 39,683.36 238,387.98 237,812.02 50.06
Total General Fund Fees 0.00 0.00 0.00 0.00 0.00
Total Enterprise Fund Fees 0.00 0.00 0.00 0.00 0.00
Total Enterprise Fund Fees 0.00 0.00 0.00 0.00 0.00
Totai Cash Balance Forward 31,300.00 0.00 0.00 31,300.00 0.00
Total Revenues 614,500.00 42,685.86 254,053.49 360,446.51 41.34

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 304,280.00 24,020.85 153,823.18 0.00 150,456.82 150,456.82 50.55
Total Operating Expenses 124,892.00 8,748.89 59,004.08 125.00 65,762.92 65,887.92 47.34
Total Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Mach/Equip 150,000.00 0.00 0.00 0.00 150,000.00 150,000.00 0.00
Total Contingency 35,328.00 0.00 0.00 0.00 35,328.00 35,328.00 0.00
Total Expenditures 614,500.00 32,769.74 212,827.26 125.00 401,547.74 401,672.74 34.65

Revenues vs. Expenditures 0.00 9,916.12 41,226.23 41,101.23
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City of Fernandina Beach

Fund 530

Budget Summary Report

Fiscal Year to Date Thru March 2016

UTILITES ADMINISTRATION

Revenues

Budgeted Current Revenue YTD Revenue Uncollected Bal % Collected
Total Interest Earned 0.00 0.00 0.00 0.00 0.00
Total Other Revenue 313,000.00 26,083.32 156,499.92 156,500.08 50.00
Total General Fund Fees 0.00 0.00 0.00 0.00 0.00
Total Enterprise Fund Fees 0.00 0.00 0.00 0.00 0.00
Total Cash Balance Forward 122,200.00 0.00 0.00 122,200.00 0.00
Total Revenues 435,200.00 26,083.32 156,499.92 278,700.08 35.96

Expenditures

Department Budgeted Current Expend YTD Expend YTD Encumb  Unencumb Bal Unexpend Bal % Exp
Total Personnel Expenses 316,681.00 24,634.20 156,814.09 0.00 159,866.91 159,866.91 49.52
Total Operating Expenses 42,723.00 1,161.31 11,741.14 0.00 30,981.86 30,981.86 27.48
Total Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Contingency 75,796.00 0.00 0.00 0.00 75,796.00 75,796.00 0.00
Total Expenditures 435,200.00 25,795.51 168,555.23 0.00 266,644.77 266,644.77 38.73
Revenues vs. Expenditures 0.00 287.81 -12,055.31 -12,055.31
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The City Commission of the City of Fernandina Beach, Florida, met in a Regular Meeting on Tuesday,
March 15, 2016 at 6:00 pm in the City Commission Chambers. Present were Mayor John A. Miller
presiding, Vice-Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also
present were City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag. The invocation
was then given by Reverend Mark Stalnaker of Bible Baptist Church.

4.1 PROCLAMATION — SUNSHINE WEEK: Mayor Miller read the Proclamation in full
recognizing March 13-19, 2016, as “Sunshine Week” and presented a copy to City Clerk Caroline
Best. City Clerk Best accepted the Proclamation on behalf of the City of Fernandina Beach. She
stated the Sunshine Law is an extremely important tool, which guarantees Floridians their
fundamental right of open access to government. She pointed out the overall intent is to provide
transparency in all of our work. She expressed her thanks for the Proclamation.

4.2 PROCLAMATION — PURPLE DAY FOR EPILEPSY AWARENESS: Mayor Miller read
the Proclamation in full recognizing March 26, 2016 as “Purple Day” for epilepsy awareness and
presented a copy to Ms. Laurel Pinckney. Ms. Candace Jordan (standing in on behalf of Ms. Heather
Pinckney, Laurel’s mother) and Ms. Pinckney thanked the City Commission for the Proclamation.

4.3 PRESENTATION — COMMUNITY REDEVELOPMENT AREA (CRA) UPDATE: CRA
Advisory Board Chair Arlene Filkoff explained the board has had in depth discussions and research
that has identified a tremendous amount of work in the CRA that can be done. She noted the City
Commission addressed conversations around the need for a Project Manager on staff, and the amount
of work in the CRA would indicate that the City would need that kind of resource. She stated the
board thinks the coastal survey needs to happen especially in the CRA as well as a stormwater
condition study in the CRA. She pointed out a tremendous amount of internal work has been done
on the CRA stormwater infrastructure to date. She commented the parking study and traffic flow
study need to get going with the assumptions the waterfront is implemented and handicap parking
needs to be increased. She noted the mooring field needs to be done prior to the Marina
reorientation. She explained if the hotel being discussed goes forward in the CRA and with the
platform at the depot that is going forward the railroad has said there must be fencing along the
tracks. She suggested some entity own the responsibility of ensuring that fencing along the tracks is
consistent and be reviewed as that goes on. She stated Mr. Ross is helping the board with doing an
assessment of the property tax values within the CRA and what is the most reasonable amount to
expect given the CRA boundaries the way they are with the proposed development. She referred to
the waterfront workshop and explained if it was just the waterfront park the board would strongly
suggest the City Commission look at it within the context of the CRA and possibly convene as the
CRA Board to be able to make decisions at that meeting. She stated as a citizen she would urge the
City Commission to do whatever action they can to make this CRA more viable, because it is critical
to downtown.

4.4 PRESENTATION - AMELIA TREE CONSERVANCY: Amelia Tree Conservancy Chair
Margaret Kirkland, 1377 Plantation Point Road, provided background of some of the primary reasons
why we need a Tree Commission. She explained when the inventory of trees in Fernandina Beach
was done in 2008/2009 the company commented that people are generally not aware of the
importance of trees or of the function of the canopy until the trees are gone. She commented they
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cited as an example flooding from stormwater runoff. She provided further information about the
benefits of trees including mediating the climate, reducing energy costs, cleaning the air, creating a
positive sense of place, and contributing to our economy. She commented the current status of our
canopy is not very good, because there has been a lot of canopy loss. She presented aerials of
Highland Dunes and Dunes of Amelia to illustrate this point. She explained the Amelia Tree
Conservancy (ATC) feels we need a much more aggressive approach with multiple tools to approach
this. She stated part of that needs to be a knowledge based approach including a Tree Commission
that pulls together expertise. She pointed out the information comes from expertise of her colleagues
as well as from a survey of 10 communities across the country.

Landscape Designer Arthur Herman, 2116 Belvedere Avenue, explained the Tree Commission would
advise the City Manager, the City Commission, boards, committees, Community Development,
Parks and Recreation, and the public about conservation of all trees public and private. He stated
they would study the problem related to the canopy, and would inform the development by
introducing new strategies and methods. He commented they were proposing to have 5 to 7
members consisting of professionals in arboriculture, horticulture, landscape development, civil
engineering, environmental engineering, conservation, real estate, utility, a ATC representative, and a
representative of low income neighborhoods. He pointed out the Tree Commission should also have
a representative from the mills to serve on industrial cases. He explained there should also be non-
voting members from the City Commission, the Planning Advisory Board, and Community
Development. He stated the members would be appointed for 3 year terms serving on a volunteer
basis. He recapped the proposed duties as shown in the PowerPoint presentation including
recommendations for policies, work with the City on planting projects, work with developers during
proposed land development, monitor all land development during the construction phase, and
promote knowledge of the canopy and the environment. He explained the Tree Commission would
report to the Community Development Department Director and any elected official or citizen group
utilizing Tree Commission services. He pointed out the idea was monthly meetings, review ongoing
projects, seek additional expertise when needed, develop strategies for updated approaches and
management practices, etc.

Civil Engineer Robert Prager, 1306 Autumn Trace, noted there have been other commissions in the
past. He pointed out if you have a tree problem to replace a canopy tree takes 100 years. He
explained the idea for a separate Tree Commission was because the trees are vital on this maritime
forest island. He stated you don’t quickly replace or restore a maritime forest. He commented they
want to concentrate a specific expert with expertise to prevent problems. He noted there is a concern
for increasing bureaucracy. He stated they found from talking with other cities is this is an attempt to
decrease bureaucracy, because there is a citizen group that can work and help a developer move
things through the process. He pointed out it was not another layer, but an addition to City staff that
brings in expertise that you won’t readily have unless you hire a consultant.

Commissioner Kreger commented the City has readily used the expertise of citizens, and questioned
what Senior City Planner Gibson had to say on the value of this. City Planner Kelly Gibson replied
she has worked very closely with the ATC since they first started about two years ago, and they have
proved to be a very valuable resource to our community. She commented there are areas where the
City lacks that we could do better in terms of preserving our tree canopy. She stated one of the areas
is with respect to celebration events, outreach, and providing resources for citizens. She pointed out
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this is a means where the City could bring in outside resources and expertise to help support where
the community has said it desires to go with respect to its trees.

Vice-Mayor Lentz explained she felt this would be another layer of bureaucracy. She commented
the ATC is doing many of these things now. She suggested that this could be part of the Technical
Review Committee (TRC) or the Planning Advisory Board (PAB). She inquired about requiring one
of the PAB positions to be a tree expert. She questioned staff if there was an incentive the City could
offer to the developer that goes through the ATC. She related an example of Shell Cove where they
curved around that large tree, since the developer worked with the ATC. Ms. Kirkland explained
they were talking about an advisory committee, and the hope was to infuse up to date knowledge
from the variety of fields represented into the process. She pointed out if you have a representative
on a committee she didn’t know how much difference that would make. She stated they are talking
about a massive problem that is at a critical point, because planting little trees does not replace a 100-
150 year old tree.

Commissioner Poynter expressed his concern that if a commission is set up then everyone has to go
through that commission and the commission may try to save particular trees no matter that someone
may want to put a house there. He stated it could be a situation of saving a particular tree so
therefore they have to do something else or what. He explained his concern was the “or what”. He
agreed trees are wonderful and developers want to keep as many trees as they can, because it
translates into more money. He pointed out he was concerned about the tipping ground of not
wanting any canopies gone so therefore it would have to be fit in the way the Tree Commission
wants, and that was where his concern was. Mr. Prager explained he is a professional engineer, and
what happens is the client hires you to give him a solution not the best solution. He stated each client
will drive the design a certain way. He commented with a Tree Commission you help set the
expectations of what is acceptable, and the idea is you don’t save all the trees. He pointed out there
are trees that don’t need saving (invasive and not healthy). He explained his company helps figure
out how to best place something on the property, and Shell Cove was a fine example of shifting
things to save as much as they can. He stated the idea was to progress smartly, which was a move
towards a conservation design attitude. There was some discussion about this noting that the ATC
was not anti-development, but was pro-tree.

Commissioner Smith agreed with Commissioner Poynter, and explained he sees an infringement on
private property rights. He referred to the idea of tree surveys on private property and pointed out
those people could say stay off their property. Ms. Kirkland stated she felt the City should be able to
inventory all of the trees, but that is not the law in Florida. She explained this was talking about an
advisory group, and the City would have to decide what it wants to do. She referred to the concern
of another layer of bureaucracy and commented from those she has surveyed no one has agreed with
that. She stated the only people who ever feel it is an additional level of bureaucracy is somebody
that is not supposed to do something based on the Tree Ordinance. Commissioner Smith stated he
could see supporting an advisory committee, but he couldn’t support a committee that could tell
someone they can’t do that.

Ms. Diana Herman, 2116 Belvedere Avenue, stated they don’t want to tell people what to do. She
pointed out if the ATC is there in the inception stage they can help and give advice. She explained
cities all over the country have tree commissions, and they work well with the community. She
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commented people come here for the beach and for the trees. She requested to have the opportunity
to work as a Tree Commission on an advisory basis to help people do it in the most sensible way. She
briefly commented about how her husband walked the Golf Course with Billy Casper representatives
and rather than take down 100+ trees they only took down 48 trees, because they utilized the practice
of root pruning.

Commissioner Smith noted the ATC worked with Shell Cove, and questioned what would have
happened if they had said they didn’t want to save that big tree. Ms. Herman replied they would
have said ok, but she thought the community would have come out because they care about trees.
She commented very often the ATC has walked away with their heads down, because there is
nothing they can do.

Vice-Mayor Lentz inquired if a Tree Commission was formed when would it go before them, and
where would it be in the process. She commented if they have no power then what is the purpose of
it going through them. She suggested creating some positive reinforcement for this where the City
encourages developers with some sort incentive for them to go through the ATC on their own, and
they are rewarded for doing that. Ms. Kirkland explained this was about setting up a Tree
Commission that works with the City, and it would not be the ATC because they would have one
representative on the Tree Commission. She commented many cities have multiple commissions and
expressed her opinion the City needs both an Environmental Commission and a Tree Commission.
City Attorney Bach questioned of where in the process you envisioned the Tree Commission to be.
City Planner Gibson inquired if it would be for all projects in the City, anything that would involve
tree removal, or was it just new development. She commented typically she finds out about new
development through a pre-application discussion at the Technical Review Committee (TRC), which
was the first point of contact you could start to engage the support of a Tree Commission. City
Attorney Bach stated if the City Commission was supportive of something like that there would have
to be a lot of brainstorming to figure out where that might fit in, and what types of projects you
would want that to apply to. She pointed out it would require changes to the Land Development
Code (LDC). She noted if Ms. Gibson has a question she reaches out to the ATC. She explained the
Dunes project and some of the others that have occurred along the Parkway those trees were cut prior
to the property being part of the City and subject to City codes. Vice-Mayor Lentz inquired where
the ATC was in the process of working with the County, because their Tree Ordinance is quite
different. Ms. Kirkland replied she has talked with Mr. Peter King for the island only promoting a
Resolution in the County to require a permit to cut trees beyond a certain size. She commented they
would like to have a Tree Commission for the entire island.

Mr. Nick Gillette, 20 South 4™ Street, explained Mr. Prager and Mr. Herman walked the Shell Cove
site and they spent many hours out there. He commented he thought a better product was made, and
pointed out Shell Cove spent over $30,000 to save that one tree by adding curb and inlets, etc. He
stated if they chose not to do that he didn’t know what the recourse would have been. He expressed
his concern with someone sitting at TRC that may not know the code versus what they want, because
we all have to follow the code. He explained he was concerned about the long term affects.

Commissioner Poynter noted there was more research to be done, and the ATC could bring back a
tighter proposal. Commissioner Kreger commented he saw it more as an advisory and worked into
what Community Development does, which it sounds like what is being done now. City Attorney
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Bach pointed out if the City Commission set up an advisory commission it would be subject to the
Sunshine Law. She stated the City would also have to post agendas of the meetings and have staff
there. She explained she was available to answer questions. Mayor Miller agreed with having a tree
inventory and noted that it would be tough to get on private property. He commented we can prune
better when cutting around power lines, and handling roots would be very beneficial. He stated he
didn’t agree there was a massive problem in the City, because the existing Tree Ordinance is very
restrictive. He pointed out you can’t clear cut a property in the City and when you do need to remove
a tree it has to be mitigated. He commented if there are problems then it needs to be addressed in the
Ordinance. City Planner Gibson pointed out the City just went through a revision to the Tree
Ordinance. Mayor Miller suggested putting some energy toward the County. He briefly commented
about this. He inquired if anything happened negatively since the City Ordinance was created. Ms.
Kirkland explained they are trying to get the County to make changes as well for the island. She
stated it was not one event, but if you look at Google earth there is a tree canopy problem and we
need to work on that. She commented she didn’t know if this was something any Ordinance could
resolve. She explained it was a matter of educating people, changing the culture, and many things
you cannot legislate. There was further discussion about this, and the consensus of the City
Commission was to have the Amelia Tree Conservancy come back with more details.

4.5 BUDGET SUMMARY / INVESTMENT SUMMARY: City Manager Martin was available
to answer questions regarding the budget summary for February 2016. Commissioner Kreger
mentioned that the County would hopefully on March 16" reimburse the City $147,000 for beach
renourishment.

Mayor Miller inquired how food and beverage did at the Golf Course, and questioned if the City ever
considered contracting that out to someone that does just food and beverage. Vice-Mayor Lentz
commented that is something to talk to Billy Casper about. City Manager Martin explained they are
making efforts to expand, and noted there was a wedding there this past weekend. Commissioner
Poynter noted a couple years ago there was no A/C so they couldn’t rent out the facility for parties
and weddings. He stated money has been put into the clubhouse including new furniture. Mayor
Miller requested to keep an eye on this.

S. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON
THE CONSENT AGENDA:

CITY SEAL INACCURACY: Mr. Tom Raymond, 662 King George Lane, explained the City
displays one historically incorrect banner (Spanish of the 1500’s). He stated he recently completed a
survey for the Florida Department of State on more than 40 historical markers in Nassau County. He
pointed out the museum, the redone visitor’s bureau, the Shrimp Festival, and Amelia Now magazine
have the correct flags. He commented around the island we see a mix of the right and wrong
banners. He stated the City seal is an official instrument and is also at issue here. He explained the
flag of Spain on display, flag of Castile and Leon that has castles and lions was factually incorrect for
our island despite the research several years ago by the City prior to the release of the new logo. He
stated in the 14™ and 15" century this was the flag of Isabella and Ferdinand II; however the nation
made the distinction then of the Spanish overseas territories. He pointed out the red diagonal cross
on white is the one that flew here. He commented there is no expectation for the City to spend
thousands of dollars to fix thousands of logos around town, but there is an opportunity to adjust the
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three in the City Commission Chambers. After a brief discussion about changing the flags in the
City Commission Chambers, the consensus of the City Commission was to direct the City Manager
to make the changes to the flags in chambers.

6. CONSENT AGENDA: The following three items were on the Consent Agenda and were
approved by one motion.

6.1 UPDATED RESOLUTION 2016-14 APPROVING THE SETTLEMENT AGREEMENT IN
THE CASE OF ROBIN JOY MARLEY V. CITY OF FERNANDINA BEACH: According to the
agenda support documents, this Resolution approves additional reimbursable expenses relating to the
Settlement Agreement with Robin Joy Marley. Staff recommended approval of updated Resolution
2016-14. A motion was made by Vice-Mayor Lentz, seconded by Commissioner Poynter, to
approve the recommendation. Vote upon passage of the motion was taken by ayes and nays
and being all ayes, carried.

6.2 RESOLUTION 2016-35 APPROVING FINAL PLAT, PAB CASE 2016-04 TITLED
“SHELL COVE”: According to the agenda support documents, this Resolution accepts and approves
the plat titled “Shell Cove” as a final plat. Staff recommended approval of Resolution 2016-35. A
motion was made by Vice-Mayor Lentz, seconded by Commissioner Poynter, to approve the
recommendation. Vote upon passage of the motion was taken by ayes and nays and being all
ayes, carried.

6.3 RESOLUTION 2016-36 APPROVING THE SUBMITTAL OF ONE URBAN AND
COMMUNITY FORESTRY GRANT APPLICATION AND TO ENTER INTO AN URBAN AND
COMMUNITY FORESTRY GRANT MEMORANDUM OF AGREEMENT WITH THE STATE
OF FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES, DIVISION
OF FORESTRY: According to the agenda support documents, this Resolution authorizes the
execution of the Urban and Community Forestry Grant Memorandum of Agreement between the
City of Fernandina Beach, Florida and the Florida Department of Agriculture and Consumer
Services. Staff recommended approval of Resolution 2016-36. A motion was made by Vice-Mayor
Lentz, seconded by Commissioner Poynter, to approve the recommendation. Vote upon
passage of the motion was taken by ayes and nays and being all ayes, carried.

7.1 RESOLUTION 2016-37 APPROVING THE CITY ATTORNEY TO PROCEED WITH A
COMPLAINT FOR INJUNCTIVE RELIEF AND DAMAGES AGAINST MARCO DESTIN, INC.
(ALVIN’S ISLAND) FOR FAILURE TO COMPLY WITH THE CITY SIGN CODE AND
FAILURE TO OBTAIN A BUSINESS TAX RECEIPT UNDER STATE LAW: City Attorney Bach
reminded the City Commission that this was talked about two months ago. She explained the
company representative pulled a demo permit for the sign about six weeks ago, but the sign still has
not been taken down. She stated by Charter she has to ask for approval by Resolution (to serve the
Summons to proceed with the Complaint for Injunctive Relief and Damages against Marco Destin,
Inc.) and recommended approval of the Resolution. A motion was made by Commissioner
Poynter, seconded by Commissioner Kreger, to approve Resolution 2016-37. Commissioner
Smith inquired if they could also be made to clean up their property. He stated they don’t maintain
the vegetation. City Attorney Bach explained there was a Code Enforcement case that put a lien on
the property and it was probably up to $100,000. She pointed out the main thing was the sign has to




DRAFT MINUTES
City Commission Regular Meeting
March 15, 2016
Page 7 of 12

come down, and make them pay their fines and costs. She commented another code case could be
started for the vegetation. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

8.1 FIRST READING OF ORDINANCE 2016-05 ILAND DEVELOPMENT CODE
AMENDMENT -~ TRADE SERVICES: City Attorney Bach read Ordinance 2016-05 by title only,
which was as follows: “AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, AMENDING THE LAND DEVELOPMENT CODE
SPECIFIC TO THE TABLE OF LAND USES CHAPTER 2, SECTION 2.03.02 TO ALLOW
TRADE AND REPAIR SERVICES WITHIN THE C-1 ZONING DISTRICT AND ADDING
SUPPLEMENTAL STANDARDS TO CHAPTER 6, SECTION 6.02.28 SPECIFIC TO C-1 ZONED
PROPERTIES, PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.” City Planner Kelly Gibson explained this was an applicant driven Land Development Code
(LDC) text amendment requesting that trade and repair services become an allowable use subject to
supplemental standards to be more appropriate for the Community Commercial or C-1 zoning
district. She pointed out the properties were shown on an exhibit map to see where C-1 exists
throughout the City. She stated the applicant requested additional standards be included to mitigate
any perceived nuisance or concerns by neighboring properties. She explained staff felt the requested
amendments are appropriate and in keeping with the direction of the Comprehensive Plan and the
LDC. She commented staff and the Planning Advisory Board (PAB) issued a recommendation of
approval. A motion was made by Commissioner Kreger, seconded by Commissioner Smith, to
approve Ordinance 2016-05. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

8.2 FIRST READING OF ORDINANCE 2016-06 ZONING CHANGE - 8 FLAGS SHOPPING
CENTER: City Attorney Bach read Ordinance 2016-06 by title only, which was as follows: “AN
ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA BEACH,
FLORIDA, CHANGING THE CITY’S ZONING MAP TO ASSIGN A ZONING CATEGORY OF
GENERAL COMMERCIAL (C-2) FOR PARCELS TOTALING 949 ACRES OF LAND
LOCATED ON S. 14TH STREET BETWEEN LIME AND JASMINE STREETS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.” City Planner Kelly
Gibson explained the request was to change the property known as “8 Flags Shopping Center” to
return to what was previously allowed uses on that property. She stated in 2006 the City readopted
the LDC and modified the way that the City treats uses throughout the City. She commented through
that change some of the uses that were previously tied to this property or uses that could have been
conditional uses or special uses were dropped from the list when the City went to a table of land uses.
She explained it was not noticed that things that have historically existed on the property such as a
laundromat, a movie theater, or financial institutions were no longer permissible uses there. She
stated when the property owner became aware of this through someone trying to locate services there
they wanted to move forward with a making a change to allow those prior uses back on that site. A
motion was made by Commissioner Poynter, seconded by Commissioner Smith, to approve
Ordinance 2016-06. Vote upon passage of the motion was taken by ayes and nays and being all
ayes, carried.

9.1 SECOND READING OF ORDINANCE 2016-03 LAND DEVELOPMENT CODE
AMENDMENT - LAND USE DEFINITIONS: City Attorney Bach read Ordinance 2016-03 by title
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only, which was as follows: “AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, AMENDING THE LAND DEVELOPMENT CODE SPECIFIC TO
LAND USE DEFINITIONS AS CONTAINED IN CHAPTER 1, SECTION 1.07.00, AND
CHAPTER 2, SECTION 2.03.02; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.” Mayor Miller opened the public hearing at this time and there being no
comments from the floor closed the public hearing. A motion was made by Vice-Mayor Lentz,
seconded by Commissioner Poynter, to approve Ordinance 2016-03. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

9.2 SECOND READING OF ORDINANCE 2016-04 CODE AMENDMENT - VEHICLES
FOR HIRE: City Attorney Bach read Ordinance 2016-04 by title only, which was as follows: “AN
ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA BEACH,
FLORIDA, AMENDING THE CODE OF ORDINANCES CHAPTER 86, ARTICLE III, TITLED
VEHICLES FOR HIRE; AMENDING SECTION 86-91, DEFINITIONS, BY DEFINING TYPES
OF VEHICLES FOR HIRE; AMENDING SECTION 86-112 BY REMOVING AND AMENDING
SIGN REQUIREMENTS; AMENDING SECTION 86-136 BY REQUIRING TAXICABS TO
POST RATE SCHEDULES CONSPICUOUSLY IN VEHICLES; AMENDING SECTION 86-140
BY REMOVING THE REQUIREMENT FOR LEATHER, VINYL, OR SOME SIMILAR
NONABSORBENT FABRIC UPHOLSTERY WHICH CAN BE EASILY CLEANED;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.” Mayor Miller
opened the public hearing at this time and there being no comments from the floor closed the public
hearing. A motion was made by Commissioner Poynter, seconded by Vice-Mayor Lentz, to
approve Ordinance 2016-04. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

10.1 BOARD APPOINTMENT - HISTORIC DISTRICT COUNCIL: According to the agenda
support documents, there was 1 appointment for the Historic District Council. A motion was made
by Vice-Mayor Lentz, seconded by Commissioner Poynter, to appoint Mr. Robert Erickson to
the Historic District Council. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

10.2  BOARD APPOINTMENT - PLANNING ADVISORY BOARD: According to the agenda
support documents, there was 1 appointment for the Planning Advisory Board. A motion was made
by Commissioner Poynter, seconded by Commissioner Kreger, to reappoint Ms. Judith Lane to
the Planning Advisory Board. Vote upon passage of the motion was taken by ayes and nays
and being all ayes, carried.

CITY MANAGER REPORTS:

WELCOME: City Manager Martin welcomed his daughter who was visiting for the week.

CONGRATULATIONS: City Manager Martin congratulated the companies that were here for the
motor events (Bonhams auction, Concours d’Elegance, and Motostalgia auction). He stated he was
approached by a sixth auction house that has expressed interest in coming as part of those events next
year.
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THANKS: City Manager Martin extended his thanks to Lieutenant Colonel Lynn Patt who presented
a plaque to the City in appreciation of the City’s support of the 111" Aviation Regiment of the
Florida Army National Guard. He clarified they set up a control tower that provided assistance and
observation during the event. He stated if they return next year they would do positive air control.
He also thanked Advanced Disposal and Republic Services for the recycling tour today, and
reminded the community of the City’s annual recycling event on April 16™. He pointed out this
year’s event would include a food drive for Barnabus.

REQUESTS FOR PROPOSALS (RFP): City Manager Martin reported staff was working on several
RFPs including labor counsel.

AIRPORT MANAGER: City Manager Martin stated he was moving forward with the process for an
Airport Manager.

STORMWATER AND PAVEMENT MANAGEMENT: City Manager Martin explained staff was
working on the stormwater consultant RFP. He stated he has started to review some pavement
management with Streets Maintenance Manager Rex Lester.

MEETING: City Manager Martin requested the City Commission to check their calendars for a
Special Meeting later this month to complete the application for Florida Inland Navigation District
(FIND) monies. He clarified this money would be for the mooring field, the Marina realignment, and
the possible Marina expansion. There was a brief discussion about this.

ALACHUA: City Manager Martin reported there were discussions with the Florida Department of
Transportation (FDOT) last week regarding the Alachua opening. He stated it was a positive
discussion and they are reviewing the stipulation of parties, and the notice of intent. He pointed out
an additional discussion was scheduled with the FDOT representative on March 22™.

AIRPORT: City Manager Martin stated he would be at the Airport tomorrow, which would be his
monthly workday with a department. He explained runaway 9/27 was reopened following the
dismantling of the Bonhams tent, and the other two runways are closed in anticipation of the
upcoming race this weekend (Sportscar Vintage Racing Association (SVRA)).

OUT OF OFFICE: City Manager Martin reported he would be out of the office Friday for a personal
day.

CITY HALL CLOSED: City Manager Martin reminded the community that City Hall would be
closed next Friday in observance of Good Friday.

ALACHUA: Mayor Miller referred to Alachua and conversations with Mr. Ross and questioned if
that was being addressed during the discussion about the responsibility of the railroad and the old
1800 agreement. City Attorney Bach replied yes.

CITY ATTORNEY REPORTS:

VEHICLES FOR HIRE ORDINANCE: City Attorney Bach explained under the Vehicles for Hire
Ordinance the City will regulate Uber and Lift drivers. She stated the State legislature had a couple
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bills pending to preempt local governments from regulating Uber and Lift, but that died. She
commented there are a couple of lawsuits in bigger counties in Central Florida and those lawsuits are
against Uber and Lift. She pointed out enforcement was going to be a little more difficult than some
of the other companies, but staff would do their best.

SIDEWALK MAINTENANCE: City Attorney Bach reminded the City Commission that at the goal
setting meeting there was talk about sidewalk maintenance and property owner responsibilities. She
stated she found several Florida cities such as Ft. Lauderdale and Marco Island that require property
owners to maintain their own sidewalks. She inquired if the City Commission was interested in
discussing that. The consensus of the City Commission was for the City Attorney to bring forward
a discussion item with options regarding sidewalk maintenance.

CITY CLERK REPORTS:

CODE UPDATE: City Clerk Best reported the code supplement for the City’s Code of Ordinances
was ready, and requested the City Commissioners bring in their books to be updated.

BOARD OPENINGS: City Clerk Best announced there were a few board openings (Code
Enforcement and Appeals Board — 2 alternate seat openings and the Greens and Oversight
Committee — 2 regular member openings).

THANKS: City Clerk Best extended her thanks to the Fire Department, the Police Department, and
the City Marina for being part of the Transitioning Adult Program that was held at City Hall last
Friday.

MAYOR/COMMISSIONER COMMENTS:

RECYCLING TOUR: Vice-Mayor Lentz stated the recycling tour was enlightening, and expressed
her hope to work together on an education campaign to let citizens know what can and can’t be
recycled. She explained she hoped to bring this up to the Youth Advisory Committee tomorrow.

POLICY: Vice-Mayor Lentz noted the City Attorney emailed the policy on naming buildings, fields,
and streets in general. She explained she would like to get a consensus to direct staff to bring
forward a policy for the City to have a standard. The consensus of the City Commission was to
have staff bring forward a policy regarding the naming of buildings, fields, streets, etc.

VIDEO STREAMING: Vice-Mayor Lentz commented in light of Sunshine Week she had brought
this up with the City Manager about getting a few calls about not streaming every City Commission
meeting. She explained there are a lot of people that are homebound and can’t make it to the
meetings. She expressed her opinion that it is very important to video stream everything.
Commissioner Smith pointed out that has to be done in the next budget, because it wasn’t budgeted
this year.

THANKS: Commissioner Poynter expressed his thanks to the Police, Fire, and the Auxiliary Police
Force for an unbelievable job managing all the events last week. He stated everything went
incredibly smooth. He extended kudos to Senator Aaron Bean and Representative Janet Adkins for
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helping get the money for stormwater ($900,000). He also thanked Mr. Buddy Jacobs and Mr. Rick
Scholz for working behind the scenes to make this happen. He pointed out these dollars could be
used to leverage for some Federal funds too. Commissioner Smith noted it was the only project in
Nassau County that got approved. He commented it was great to get the State funding.

EVENTS: Commissioner Smith stated last week with all the cars in town it was a great thing. He
commented talking with some businesses they said it was the biggest crowd they’d seen, and some
restaurants did a good lunch business. He explained the whole weekend was great, and he assumed
we’d have the same thing this weekend.

LIFEGUARDS: Commissioner Kreger commented during the training of the lifeguards there was
some discussion about the use of drones as a rescue item. He reminded the City Commission that
one of the goals was to increase the number of lifeguards. He pointed out there is money in impact
fees that could be used to help save lives right away, and suggested the City Commission seriously
look at this.

AIRPORT: Commissioner Kreger explained the Airport Advisory Commission (AAC) met last
week, and he thought the Federal Aviation Administration (FAA) complaint would be resolved. He
stated the AAC was advised on the City Commission’s Special Events meeting on May 12,

RECYCLING TOUR: Commissioner Kreger stated the recycling tour was very interesting and very
productive.

RIBBON CUTTING: Commissioner Kreger reported he was at the Journey Church ribbon cutting,
and commented it was impressive what the church was doing for the needy people in the City. He
suggested during the budget to look at what to do for needy people in the City.

DRONES: Mayor Miller suggested looking up drones for lifesaving on the internet. He stated he
looked at it a couple years ago and it was cost prohibitive. He explained if someone was struggling
in a rip current the drone can drop a life buoy to the person. He commented these units are solar so
they charge while on the stand.

STATE FUNDING: Mayor Miller reported he spoke to Mr. Buddy Jacobs today and was excited to
learn about the State funding. He pointed out photographs were sent and one photograph showed
Front Street and the railroad tracks completely covered in stormwater with the Port’s cranes in the
background. He explained he called Senator Bean and Representative Atkins to thank them for their
help.

EVENTS: Mayor Miller noted that not only was the auto race this week there was also the 1™ annual
international dog surfing contest at Main Beach. He commented they are also having a dog distance
jumping competition.

OPPOSITION TO OFFSHORE DRILLING: Mayor Miller pointed out he has been opposing
offshore drilling for a few years. He stated the five year energy plan was issued today by the
Department of the Interior and the Bureau of Ocean Energy Management and the entire Atlantic
seaboard has been taken off the drilling target list. He pointed out without drilling there really is no
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reason to issue seismic permits. He explained over 100 coastal communities did like the City and
passed a Resolution or sent letters opposing this. He expressed his thanks to the Department of the
Interior, the Bureau of Ocean Energy Management, and the President for doing the right thing. He
also thanked Oceana for spearheading this movement.

CLEANUP: Commissioner Kreger reminded the community there would be a St. Mary’s River
cleanup this Saturday starting at 8:00 am and after you are done you can get tickets to go to White
Oak for a celebration.

ADJOURNMENT: There being no further business to come before the Commission, the meeting was
adjourned at 6:46 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner
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The City Commission of the City of Fernandina Beach, Florida, met in a Special Meeting on Tuesday,
March 29, 2016 at 11:00 am in the City Hall Conference Room. Present were Mayor John A. Miller
presiding, Vice-Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also
present were City Attorney Tammi Bach and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag.

4.1 RESOLUTION 2016-38 REQUESTING ASSISTANCE UNDER THE FLORIDA INLAND
NAVIGATION DISTRICT (FIND) WATERWAYS ASSISTANCE PROGRAM: According to the
agenda support documents, this Resolution requests assistance under the Florida Inland Navigation
District (FIND) Waterways Assistance Program for Phase II of the mooring field capacity increase
project. City Grants Administrator Cheryl Lilly commented usually Nassau County gets the least amount
of money, because we are the smallest county. Mr. Lynn Williams, FIND Representative, stated this year
it would be around $170,000. He commented down in Miami they get about $9 million dollars, because
they have a bigger tax base. He pointed out as the County builds up we should expect our available
amount to go up. He briefly explained the grant monies are required to have City matches as part of the
grant process. He stated these three different grants will total more than $170,000 since they are each for
about that amount. He noted the mooring field is the first part of the plan, and if the City is to do the
south basin there has to be a place to tie up the boats. He pointed out there is also amount to do dredging
next year. He briefly commented that Marina Manager Joe Springer attends FIND meetings and is the
best at presenting the case for Nassau County in front of the FIND Commission. He requested the City
Commission’s approval to match $170,000 for any of these projects. He referred to the docks in the south
basin and noted there were rough estimates that would cost $300,000 to $400,000. He commented right
now there are seven docks that run perpendicular to the current flow and as the tide goes out the buildup
under those docks seals off any possibility of flow. He briefly explained if the project moves forward
then the thought was dredging would be every 6 to 10 years.

City Attorney Bach pointed out Resolution 2016-38 is for a grant application to FIND for a project to
increase the mooring field capacity at a cost of $300,0000 ($150,000 from FIND and $150,000 from the
City of Fernandina Beach). A motion was made by Commissioner Poynter, seconded by
Commissioner Smith, to approve Resolution 2016-38. Commissioner Kreger questioned why the City
was so far behind the power curve on this and why there had to be a Special Meeting. He noted this was
for three specific grants that commit the City to spending about $300,000. He commented this is part of
the City’s three year goal to move the Marina south. He stated the City wasn’t going to get all this
money, and inquired if the City could pick and choose. Marina Manager Joe Springer explained initially
the plan was to use the funding strictly for mooring since there was a plan that dredging was in place. He
pointed out there was talk about realigning the docks then the City may not need to do the dredging. He
stated if the permit doesn’t come through for the mooring field then maybe the Marina should do the
dredging. He explained there were so many options up in the air that he talked with Ms. Janet
Zimmerman, the administrator for FIND, and asked if the City submits more than one application what
happens. He stated Ms. Zimmerman told him that FIND approves every application on its individual
merits and the City chooses which ones to follow through on. He reminded the City Commission there
was a certain amount of dollars available and it was up to the City Commission to either use it on one
project or however the City wants to do it. He explained these Resolutions were seeking permission to
seek grant money, and pointed out if the City doesn’t match the grant the City doesn’t get it. There was
some discussion about the information presented and it was noted that the suggestion was to have the
City’s match of $170,000 in the 2016/2017 budget.

Marina Manager Springer commented this year was odd because they held back since they did not know
if the property was going to be purchased, and whether the general permit was going to be approved by
the State. He stated the Grants Administrator and he held back until they had the facts. He agreed with
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Commissioner Kreger it is better to have plenty of time to taik about it rather than at the last minute to
make a decision. Commissioner Poynter explained this was approving to move forward with an
application, but not committing to anything. Commissioner Kreger commented the City Commission
made a commitment in theory when the City Commission approved the three year goal. Mayor Miller
inquired where the data came from about the flow. Marina Manager Springer replied ATM and pointed
out they started an analysis. He stated ATM was in the process of proving that to the City. Vote upon
passage of the motion was taken by ayes and nays and being all ayes, carried.

4.2 RESOLUTION 2016-39 REQUESTING ASSISTANCE UNDER THE FLORIDA INLAND
NAVIGATION DISTRICT (FIND) WATERWAYS ASSISTANCE PROGRAM: According to the
agenda support documents, this Resolution requests assistance under the Florida Inland Navigation
District (FIND) Waterways Assistance Program for the realignment of the southern docks project. A
motion was made by Commissioner Poynter, seconded by Vice-Mayor Lentz, to approve Resolution
2016-39. City Attorney Bach clarified this was the southern realignment project at a cost of $150,000
total. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

4.3 RESOLUTION 2016-40 REQUESTING ASSISTANCE UNDER THE FLORIDA INLAND
NAVIGATION DISTRICT (FIND) WATERWAYS ASSISTANCE PROGRAM: According to the
agenda support documents, this Resolution requests assistance under the Florida Inland Navigation
District (FIND) Waterways Assistance Program for maintenance dredging of the Marina basin. A motion
was made by Commissioner Poynter, seconded by Vice-Mayor Lentz, to approve Resolution 2016-
40. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

5. PUBLIC COMMENT: There were no public comments at this time.

ADJOURNMENT: There being no further business to come before the City Commission, the Special
Meeting was adjourned at 11:23 am.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-52
Sole Source Purchase Approval - Sensus, USA, Inc.
ITEM TYPE: [ ] Ordinance X] Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 20 16-53

SYNOPSIS: The Utilities Department requests the City Commission’s approval to purchase 1,000
IPERL Sensus meters with housing assemblies for the replacement of old meters in the water system
throughout the City. The total cost is $ 99,440 and Sensus USA, Inc. is the sole source provider of these
meters. (The Utilities Department replaces meters when they are 15 years old so accurate billing is
maintained.)

FISCAL IMPACT: Funds are budgeted and available in the Utilities Capital Improvement Account, 460-
3600-533.6300 (Project #201600009).

2015 STRATEGIC PRIORITIES: I:] Waterfront Funding (priority 1) D Fire Department (Priority 1)

] 8% Street (Priority 1) [] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (Priority 2)
D 4 Year Terms (Priority 2) |:] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016- 53, ¥

DEPARTMENT DIRECTOR Submitted by: John Mandrick, Date: 4/1/2016
Utilities Director T{TC/ ‘
CONTROLLER Approved as to Budget Compliance p Date: Lf (7 h )
CITY ATTORNEY Approved as to Form and Legalityf@ Date: 4 / b /fb
N
CITY MANAGER Approved Agenda Item for 04/19/2016 V- Date: 4/1/2016
COMMISSION ACTION: ] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016- 52

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING THE SOLE SOURCE
PURCHASE OF 1,000 WATER METERS WITH RELATED HOUSING AND
COMPUTER SOFTWARE FROM SENSUS USA, INC. FOR THE UTILITIES
DEPARTMENT; AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Utilities Department is requesting the City Commission’s approval to purchase
1,000 3/4” IPERL Sensus meters with housing assembly for the replacement of meters in the water

system throughout the City of Fernandina Beach; and

WHEREAS, Sensus USA, Inc. is the sole source provider of these water meters and has quoted a
total cost of $99,440; and

WHEREAS, funding is budgeted and available in the Utilities Capital Improvement Account,
460-3600-533.6300 (Project #201600009) in FY 2015/2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the sole source purchase of water meters in
the amount of $99,440 (quote attached hereto as Exhibit “A”) from Sensus USA, Inc.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all
documentation pertaining to this purchase, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.

ADOPTED this 19" day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner - Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:

Caroline Best Tammi E. Bach
City Clerk City Attorney



1-800-Meterit
1-800-638-3748
WWW.SBNsUS.com

450 North Gallalin Avenue

IL P.O. Box 487
e Uniontown, PA 15221 USA

SENSUS

Line Description

7 Part#: C23XXXXF1DTOX
MTR 2 OMNI C2 MNCS/COMP ID=SN
0.1CF PULSE 10CF 6WHL3A TOTAL
REG ID = MFG S/N

8 Part#: C33XXXXF1DTO0X
MTR 3 OMNI C2 MNCS/COMP ID=SN
0.1CF PULSE 10CF 6WHL3A TOTAL
MFG SN=REG ID

S Part#: C43XXXXF1DTOX
MTR 4 OMNI C2 MNCS/COMP ID=SN
1CF PULSE 100CF 6WHL3A TOTAL
REG ID = MFG S/N

10 Part#: C63XXXXF1DTOX
MTR 6 OMNI C2 MNCS/COMP ID=SN
) 1CF PULSE 100CF 6WHL3ZA TOTAL
( REG ID = MFG S/N

11 Part#: I2S1FMXX
MTR 3/4S IPERL 10CF 7.5"LL
0 O 4WHL 5B 6'TRPL CBL 2-WIRE
SMART MODE

12 Part#: I4S1FMXX

MTR 1 IPERL 10CF

4WHL 5B 6'TRPL CBL 2-WIRE
T MODE

Part#: 5390730600001
TR/PL HOUSING ASSEMBLY
" ILL 45 AMR ACCESSORIES

Part#: RTN-58PD
s TRADE ALLOWANCE
5/8" METER

Resolution 2016-53

Exhibit "A"

Your Quote Number:

Quantity U/M

1 EA
1 EA
1 EA
1 EA
1 EA
1 EA
1 EA
1 EA

PARTS TO BE DISCOUNTED 24% FROM CURRENT PRICING.

FREIGHT ALLOWED ON $7500 NET OR MORE PER ORDER.

FOB SHIPPING POINT.

Page

26525

US Dollar

Unit Price

1,261.750

1,467.750

2,549.250

4,403.250

91.460

133.

610

7.980

3.000

This Quotation is an ofTer to selt which includes and is subject lo the Sensus Metering Systems Tenus of Sale available for viewing and

dmmmmmgmmmM“msmwummwwacwmmCummwSﬂWwmI%Wﬁ%JMSqummmwkmmwwmﬁmwmdmMma

prinied copy of the Terms of Sale



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- 54
Sole Source Approval for Mobility Study - Gillette and Associates, Inc.
ITEM TYPE: [ ] Ordinance X] Resolution [ ] Other
[ ] Proclamation ] Presentation

REQUESTED ACTION: Approve Resolution 2016- 5

SYNOPSIS: According to the City’s Purchasing Policy, the Commission must approve any purchases
over $20,000.

Community Development wishes to proceed with the development of a Multimodal Transportation
“Mobility” Study in order to establish a mobility fee structure which will assess new development impacts
and replace the current fair share concurrency management program. Staff believes it to be in the best
interest of tax payer dollars to capitalize on work previously completed by Gillette and Associates, Inc.
who completed the Nassau County Transportation Plan and mobility fee structure which was adopted by
Nassau County Board of County Commissioners in August 2014.

Staff has provided a full justification for the requested plan and rationale for use of a sole source
agreement to complete the study.

FISCAL IMPACT: Funds for this item are included in the Planning Professional Services account # 001-
2410-524.3100 in the FY 2015/2016 budget.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priority 1) [ ] Fire Department (Priority 1)

] 8" Street (Priority 1) [] Department Goals (Priority 1)
[] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
|:| 4 Year Terms (Priority 2) D 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 201 6-5“\ i i

DEPARTMENT DIRECTOR Submitted by: Adrienne Burke Date: 4/1/2016
CDD Director
CONTROLLER Approved as to Budget Compliance ﬁ{— Date: (7‘/ 7 / / b
CITY ATTORNEY Approved as to Form and Legality Date: 4 !Q l o
.t
CITY MANAGER Approved Agenda Item for 4/19/16 M Date: 4/1/2016
COMMISSION ACTION: [ ] Approved As Recommended [] Disapproved

[] Approved With Modification ] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016- 54

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING SOLE SOURCE
CONTRACT FOR FUNDING THE CITY’S MOBILITY STUDY IN
FISCAL YEARS 2015/2016, 2016/2017, AND 2017/2018;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, section E.6 of the Purchasing Policy requires that accumulated purchases from a
sole source vendor may not exceed $20,000 per year. Any purchases that exceed $20,000 require
approval by the City Commission; and

WHEREAS, the Community Development Department budgeted $25,000 for first third (1/3)
of the City’s Mobility Study and now wishes the Commission to approve funding for Gillette and
Associates, Inc. to complete the Mobility Study in an amount not to exceed $25,000 in fiscal year
2015/2016 via a sole source authorization; and

WHEREAS, the Community Development Department will include $25,000 in each of the
next two fiscal years (2016/2017 and 2017/2018) for completion of the Mobility Study; and

WHEREAS, funds are available in the Community Development Department account # 001-
2410-524.3100 in FY 2015/2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves Gillette and Associates, Inc. as a sole
source vendor for the completion of a Mobility Study as described in the Scope of Services, attached
hereto as Exhibit “A”, in an amount not to exceed $25,000 in Fiscal Year 2015/2016.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all
documentation, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.
ADOPTED this 19" day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller

Commissioner — Mayor
ATTEST: APPROVED AS TO FO & LEGALITY:
Caroline Best Tammi E. Bach

City Clerk City Attorney



i Resolution 2016-54
Exhibit "A"

Glllette & Assomates Inc.

Civil & Environmental Engineering ¢ Mechanical & Structural Engineering e Construction Management

February 23, 2016

Ms. Kelly Gibson, Senior Planner
City of Fernandina Beach

204 Ash Street

Fernandina Beach, Florida 32034

Dear Ms. Gibson:

Gillette & Associates, Inc. is pleased to submit this Scope of Services and proposal in connection with the
creation of a Mobility Plan and Mobility Fee to meet the Comprehensive Plan objectives approved by the
State of Florida so that the City of Fernandina Beach is in compliance with its own Comprehensive Plan.
This estimate assumes final completion and adoption of the Mobility Plan and associated Mobility Fee.
This agreement is made as of the date of signature of this contract between the City of Fernandina
Beach (Client) and Gillette & Associates, Inc.

SCOPE OF SERVICES

The Client and Gillette & Associates, Inc. have agreed to a list of Basic Services Gillette & Associates,
Inc. will provide listed below:

Task 1 — Data Review

Task 2 — Level of Service Analysis

Task 3 — Needs Analysis

Task 4 — Alternative Modes of Transportation
Task 5 — Calculation of Draft Mobility Fees
Task 6 — Refine Fee Schedule

Task 7 — Final Report

Task 8 — Modification of Comprehensive Plan

Task 1 — Data Review

At the direction of the Client, Gillette & Associates, Inc will review existing traffic counts/trip
reservations as identified on the Transportation Analysis Spreadsheet (TAS). We will also update the
spreadsheet for applicable roads within the City Limits from the most recent traffic counts provided by
the Florida Department of Transportation (FDOT) to ensure the most recent data that is available is used.

It is our understanding that Nassau County has not updated their TAS in several years. Consequently, we
will establish a growth rate for the major corridors by comparing old TAS data to newer FDOT data that
is available for the area. This growth rate can then be applied to roadways that have older counts so that
the data is updated to match the most current condition available. Additionally, we will review the
existing data in reference to the Urban Land Institute procedures and will model vested trips while still
complying with the City of Fernandina Beach Comprehensive Plan policies and objectives.



Additionally, Gillette & Associates, Inc will model existing and proposed developments in an effort to
reduce existing trip reservations and identify potential capacity on critical or deficient roadway links.
Only deficient or critical links will be analyzed as part of this effort.

Task 2 — Level of Service Analysis

At the direction of the Client, Gillette & Associates, Inc will analyze critical corridors within the City.
These corridors may be City-owned facilities, County-owned facilities, or State-owned facilities. The
Level of Service (LOS) will be analyzed in accordance with the established standards outlined in the
City’s Comprehensive Plan. This task is proposed to better determine where roadways are operating at a
failure condition or identify roadways that have capacity limitations.

In some instances, a modification to the established LOS may be recommended in order to better match
conditions accepted by other jurisdictions that own or operate these facilities within the city.

Task 3 — Needs Analysis

Based on the findings from Task 2, a needs analysis will be performed to identify those roadway
links/intersections that are in need of being upgraded. The intent is to show what roadways or
intersections that lack acceptable capacity or do not operate with acceptable efficiency.

This analysis includes improvements to all facilities within City, including County and State facilities.
The intent of this task is to generate specific roadways and/or intersections that are in need of being
improved to increase operational capacity.

Task 4 — Alternative Modes of Transportation Analysis

At the direction of the Client, Gillette & Associates, Inc will study alternative modes of transportation in
order to generate more roadway capacity and increase intersectional operational efficiency. These
alternative modes include pedestrian foot traffic, bicycle, golf cart, and trolley. Based on evaluations
performed as part of the Nassau County Mobility Plan, it is not anticipated that rail is an effective
alternative mode of transportation for the City.

This study will look to identify where one-way streets should be considered in the downtown area from
Centre Street south to Lime Street.

In order to justify transportation improvements, some specific intersection analysis would need to be
performed. These are anticipated to be isolated to 4 different intersections within the City Limits, but
could be increased based upon the results of the Needs Analysis. These intersection analyses would
involve traffic counts and analysis of existing turning movements.

This analysis would also reflect the finding of the recently adopted Nassau County Transit Study.

Task 5 — Calculation of Draft Mobility Fees

At the direction of the Client, Gillette & Associates, Inc. will consider the needs evaluation and calculate
applicable mobility fees for future development. The intent is to generate a fee structure that will offset
the costs outlined in the needs evaluation for future infrastructure. The fee schedule will be created for

both residential and commercial development. The development of governmental projects will be
exempted from the fee schedule.
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Task 6 — Refine Fee Schedule

At the direction of the Client, Gillette & Associates, Inc. will consider the draft Mobility Fee Calculations
and input from the City staff, to create final fee schedule will be created for the Mobility Plan.

Gillette & Associates, Inc. will partner with City staff to participate in public workshops within the
community to discuss the impacts and components of the Mobility Plan. It is anticipated that four (4)
meetings will be necessary with the public as part of this task outside of typical task force and staff
meetings. It is also estimated that additional meetings with the public will also be necessary and this will
be included within future task work(s), as necessary.

Task 7 — Final Report

At the direction of the Client, Gillette & Associates, Inc. will prepare a final report which will incorporate
all assumptions, methodologies, findings, and fee structure for use and adoption by the City. This report
will include a prioritized list based on the need to achieve the requiste Level of Service to assist the City
in the creation of their 5-year CIP. This report will be prepared such that it can be used for transmission to
the City of Fernandina Beach Planning Advisory Board, City Commission, and Department of Economic
Opportunity for final adoption. It is anticipated that 3 public hearings will be necessary for this effort.

The report will be prepared and submitted incrementally to City staff for review/approval. The submittal
schedule will be at 30% completion, 90% completion, and 100% completion. City staff or the Mobility
Task Force may change this submittal schedule, but three progress submittals are incorporated within this
scope.

Task 8— Modification to Comprehensive Plan

At the direction of the Client, Gillette & Associates, Inc. will work with the City of Fernandina Beach
Planning Department and City Attorney in drafting an ordinance to adopt the Mobility Plan and
associated Mobility Fee. This will include meeting with City staff and City legal counsel. We will also
attend the requisite public hearings with the City of Fernandina Beach Planning & Zoning Board and
Board of City Commissioners as part of the adoption process (identified in Task 7).

PROFESSIONAL FEES

Task 1 Data Review (fixed fee) $ 6.900.00
Task 2 Level of Service Analysis (fixed fee) § 8,175.00
Task 3 Needs Analysis (fixed fee) $ 9,150.00
Task 4 Alternative Modes of Transportation Analysis (fixed fee) $ 13.400.00
Task 5 Calculation of Draft Mobility Fees (fixed fee) $ 13,250.00
Task 6 Refine Fee Schedule (fixed fee) $ 5,175.00
Task 7 Final Report $ 13,400.00
Task 8 Modification to Comprehensive Plan $ 6.200.00

$ 75,650.00
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FEE SCHEDULE

Upon agreement by both parties, any additional work to be performed outside the scope of
services listed within this contract will adhere to the following hourly rates:

Standard Hourly Rates:

PrINCIPAL...ceiiiiiieieee ettt e $ 130.00
Project Manager.........ccoeeerieiiiiiniieiesietetee ettt n et $120.00
Sr. Professional ...........cooiiiiiiiiecee e e $ 100.00
Professional........cccecuieiiiieniieiciee ettt $ 90.00
TECHNICAL.....cvieiiitieieceeeteetee ettt et eneereeete s $ 65.00
Drafting / CADD....cuooiiiiiiricteeteee sttt st § 50.00
SECTELArIAL ...cooeeiiviiiiieieeie ettt s e st e s na e en $ 40.00
Outside Services and [teMS .....ccccceeiiiriieiiiiiieeee e cost plus 10%
PAYMENT

Invoicing for the tasks outlined above will be submitted at least once a month and in proportion to the
amount of work performed (by percentage on Fixed Fee items) or actual costs (time and materials on
Hourly Estimate items). Client shall notify Gillette & Associates, Inc., in writing, of any and all objec-
tions, if any, to an invoice within ten (10) days of the date of invoice. Otherwise, the invoice shall be
deemed proper and acceptable by the Client. Amounts indicated on invoices are due and payable upon
receipt. Client's account will be considered delinquent if Gillette & Associates, Inc. does not receive full
payment within thirty (30) days after the invoice date. Payment for work completed is not contingent
upon receipt of Governmental or other approvals.

If a delinquency by Client occurs, Gillette & Associates, Inc. may choose to suspend work. If such a
decision to suspend work is made, Gillette & Associates, Inc. shall notify Client in writing Gillette &
Associates, Inc. may choose to recommence work once a delinquency is completely cured and any and all
attendant collection costs, fees, or other amounts required to be paid by Client under this agreement are
paid in full. If a delinquency by Client occurs and Gillette & Associates, Inc. chooses not to suspend
work, no waiver or estoppels shall be implied or inferred. Client agrees and understands that if Gillette &
Associates, Inc. decides to so suspend its work, Gillette & Associates, Inc. shall not be liable for any costs
or damages, including but not limited to delay and consequential damages, to the Owner, Client, or any
other party, that may arise from or be related to such a work suspension.

If the Client fails to make payments when due and Gillette & Associates, Inc. incurs any costs in order to
collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall
immediately become due and payable to Gillette & Associates, Inc. Collection costs shall include, without
limitation, legal fees, collection agency fees and expenses, court costs, collection bonds and reasonable
Gillette & Associates, Inc.’s staff costs at standard billing rates for Gillette & Associates, Inc.’s time spent
in efforts to collect. This obligation of the Client to pay Gillette & Associates, Inc.’s collection costs shall
survive the term of this Agreement or any earlier termination by either party.

CLIENT RESPONSIBILITIES

To the best of its ability the Client agrees to provide full, reliable information regarding its requirements
for the project. In addition, the Client agrees to provide, at its expense and in a timely manner, the
cooperation of its personnel and such additional information with respect to the project as may be
required from time to time by Gillette & Associates, Inc. in the performance of our work. The Client
shall designate a Project Representative authorized to act on behalf of the Client with respect to this
Agreement and agrees to render any decisions promptly to avoid unreasonable delay to the project and the
performance of Gillette & Associates, Inc.'s work.
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ACCESS TO SITE

Gillette & Associates, Inc. and Gillette & Associates, Inc.’s employees and consultants shall have access
to the project site at all reasonable times and shall be permitted to photograph the project during
construction and upon completion for its records and future use. The Client agrees, to the fullest extent
permitted by law, to indemnify and hold harmless Gillette & Associates, Inc., its officers, directors,
employees and sub consultants against any damages, liabilities or costs, including reasonable attorneys’
fees and defense costs, arising or allegedly arising from procedures associated with testing or
investigative activities or connected in any way with the discovery of hazardous materials on the property.

DESIGN APPROVALS

Ms. Kelly Gibson shall be designated as the Client Representative who will be responsible for direction
for this project and has authority for design approval. In the event that the design, as approved by Ms.
Gibson, is rejected by others, and redesign is required, such redesign services shall be compensated as
extra services at our standard hourly rates.

LIMITATION OF LIABILITY

In recognition of the relative risks and benefits of the Project to both the Client and Gillette & Associates,
Inc., the risks have been allocated such that the Client agrees, to the fullest extent permitted by law, to
limit the liability of Gillette & Associates, Inc. to the Client for any and all claims, losses, costs, damages
of any nature whatsoever or claims expenses from any cause or causes, including attorneys’ fees and costs
and expert-witness fees and costs. Se-that the total aggregate liability of Gillette & Associates, Inc. to the
Client shall not exceed the total fee for services-rendered on this Project. It is intended that this limitation
apply to any and all liability or cause of action however alleged or arising, unless otherwise prohibited by
law.

It is intended by the parties to this Agreement that Gillette & Associates, Inc.’s services in connection
with the Project shall not subject Gillette & Associates, Inc.’s individual employees, officers or directors
to any personal legal exposure for the risks associated with this Project. Therefore, and not withstanding
anything to the contrary contained herein, the Client agrees that as the Client’s sole and exclusive remedy,
any claim, demand or suit shall be directed and/or asserted only against Gillette & Associates, Inc., a
Florida corporation, and not against any of Gillette & Associates, Inc.’s individual employees, officers or
directors.

The Client shall make no claim for professional negligence, either directly or by way of a cross complaint
against Gillette & Associates, Inc. unless the Client has first provided Gillette & Associates, Inc. with a
written certification executed by an independent consultant currently practicing in the same discipline as
Gillette & Associates, Inc. and licensed in the State of Florida. This certification shall: a.) contain the
name and license number of the certifier; b.) specify the acts or omissions that the certifier contends are
not in conformance with the standard of care for a consultant performing professional services under
similar circumstances; and c.) state in detail the basis for the certifier’s opinion that such acts or omissions
do not conform to the standard of care. This certificate shall be provided to Gillette & Associates, Inc. not
less than thirty (30) calendar days prior to the presentation of any claim or the institution of any
arbitration or judicial proceeding. This Certificate of Merit clause will take precedence over any State law
in force at the time of the claim or demand for arbitration.

INDEMNIFICATION

Gillette & Associates, Inc. agrees to assume liability for and indemnify, hold harmless, and defend the
City, it commissioners, mayor, officers, employees, agents, and attorneys of, from and against all liability
and expense, including reasonable attorney’s fees, in connection with any all claims, demands, damages,
actions, causes of action, and suits in equity of whatever kind or nature, including claims for personal
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injury, property damage, equitable relief, or loss of use, to the extent caused by the negligence,
recklessness, or intentionally wrongful conduct of Gillette & Associates, Inc. its agents, officers,
contractors, subcontractors, employees, or anyone else employed or utilized by the Gillette & Associates,
Inc. in the performance of this Agreement. Gillette & Associates, Inc.’s liability hereunder shall include
all attorney’s fees and costs incurred by the City in the enforcement of this indemnification provision.
This includes claims made by the employees of Gillette & Associates, Inc. against the City and Gillette &
Associates, Inc. hereby waives its entitlement, if any, to immunity under Section 440.11, Florida Statutes.
The obligations contained in this provision shall survive termination of this Agreement.

It is the specific intent of the parties hereto that the foregoing indemnification complies with Section
725.08, Florida Statutes, as amended. Gillette & Associates, Inc. expressly agrees that it will not claim,
and waives any claim, that this indemnification violates Section 725.08, Florida Statutes, as amended.
Nothing contained in the foregoing indemnification shall be constructed as a waiver of any immunity or
limitation of liability the City may have under the doctrine of sovereign immunity or Section 768.28,
Florida Statutes.

CONSTRUCTION MEANS AND METHODS

It is expressly understood and agreed that Gillette & Associates, Inc. shall not have control of and shall in
no event be responsible for construction means, methods, techniques, sequences or procedures, or for
safety precautions in connection with the project or for the acts or omissions of any contractor, subcon-
tractor or other persons performing work for the project. The Client shall indemnify Gillette &
Associates, Inc. and hold Gillette & Associates, Inc. harmless from and against any and all claims,
demands, losses, costs, liabilities and expenses, incurred by Gillette & Associates, Inc. and arising out of
or related to any of the aforesaid.

We are very excited about working with you on this project and trust that this proposal is responsive to
your needs. If so, please return a signed copy of this proposal.

Sincerely,
%':/ R

Nick E. Gillette, P.E.
Principal
Gillette & Associates, Inc.

CONFIRMED AND ACCEPTED FOR CITY OF FERNANDINA BEACH

Accepted by:

Title:
Date:

= e
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Description of Multimodal Transportation Plan and Mobility Fee Assessment

Purpose:

The purpose of this study is to develop a Multimodal Transportation Plan to address the
mobility needs of the City of Fernandina Beach including automobile/truck, transit, bicycle and
pedestrian modes. The Multimodal Transportation Study is used to develop a mobility fee
structure to assess new development and will replace the fair share program previously
administered through the Nassau County concurrency management system. Nassau County
adopted a mobility fee structure in August 2014 (Ordinance 2014-16). The purpose of this dual
approach is to build upon existing policies through the adoption of land use and transportation
policies that support mobility, in partnership with the effective application of a new
transportation improvement and mitigation funding mechanism.

Justification:

Starting in 1985, the State of Florida required that local governments make development
approvals conditioned upon adequate road capacity. The capacity had to be shown to exist, or
planned within a five year Transportation Improvement Program, in order to obtain a
“certificate of concurrency” (meaning that the development was built “concurrent” with
available infrastructure to support it). Local governments learned that the concurrency system
had some major flaws. One of the biggest flaws of concurrency is that it pushed development
out and away from urban areas to find capacity on rural roadways, further encouraging the
damaging effect of urban sprawl. Secondly, concurrency assured that the first developers in
line were given a free ride, until concurrency ran out. The last developer in line was then forced
to pay for all of the improvements required to accommodate their development, and all their
predecessors. It would be like a group of people crowding into an elevator, and when the
weight limit was finally reached, the elevator operator would inform the last person that they
would need to pay for an upgrade to the whole elevator system. It was an unfair system, and
financially impossible for the last user to meet the requirement. In 2011, House Bill 7207 was
signed by the Florida Legislature effectively removing transportation concurrency as a
requirement and leaving it up to local governments to best meet their transportation planning
needs.

Like many jurisdictions across the state, provisions related to transportation concurrency
requirements and proportionate fair share for new development have not proven successful in
providing meaningful, timely transportation improvements for the City of Fernandina Beach. At
present, addressing only roadway capacity standards has resuited in overlooking much needed
bicycle and pedestrian connections. Further, no emphasis has been placed on the consideration
of alternative options to the conventional transportation improvements.
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Description of Multimodal Transportation Plan and Mobility Fee Assessment

The City adopted its 2030 Comprehensive Plan in December 2011 which includes a revised
transportation element, now called “Multimodal Transportation.” This element requires a
Mobility Plan be completed by 2012. Due to staffing constraints and waiting to understand how
Nassau County would handle the new legal requirements the City postponed completion of a
Mobility Plan. Nassau County is in in the process of completing a Transit Study which will
provide additional data and analysis for consideration of improvements within the City.
Objective 2.01 of the Comprehensive Plan discusses Mobility Planning. The Objective and
associated policies include the following:

OBJECTIVE 2.01. Mobility Planning

The City’s long- term land use and transportation strategies serve provide support, and fund
accessible, attractive, economic transportation options that reduce the release of greenhouse
gases (GHG), while enhancing quality of life and remaining sensitive to community needs and
the environment.

Policy 2.01.01.

The City shall create a Mobility Plan and begin to implement mobility strategies by
December 2012. The Mobility Plan shall periodically be evaluated and revised or updated
as necessary.

Policy 2.01.02.
The City may, as appropriate, incorporate policies as part of its mobility plan including,
but not limited to, the following:

Transportation demand management programs,

Transportation system management programs,

Revised parking standards and regulations,

Community transit services,

Community bike share programs,

Alternative vehicle shared-use paths for vehicle types such as low speed electric

vehicles, GEM® cars, golf carts or scooters,

g. Parking facilities that accommodate pedestrians and bicyclists safely and
conveniently,

h. “Complete streets” policies that consider all roadway users by providing
transportation choices to make walking, bicycling, or taking community transit
services convenient, safe and attractive,

i. Transit and pedestrian-oriented site design standards and regulations, and

j. Pedestrian, bicycle, and community transit facility amenities and enhancements

such as landscaped and shaded routes and shelters.

.man o

Policy 2.01.03.
The City shall develop polices which strive to reduce its per capita Vehicle Miles Traveled
(VMT) by 20% by 2030, consistent with the goals of the Federal Transportation Policy
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Description of Multimodal Transportation Plan and Mobility Fee Assessment

and Planning Act of 2009. As part of the City’s Mobility Plan, a baseline for the City’s
VMT shall be developed by December 2012 in order to determine the progress of this
goal.

Policy 2.01.04.

The City shall implement mobility strategies and a reduction in greenhouse gas (GHG)
emissions through reduced vehicle miles traveled (VMT) by developing energy efficient
land use plans and policies that encourage mixed-use land use patterns and pedestrian-
oriented site design that direct higher density development toward locations that may
be served by future transit options.

Policy 2.01.05.

The following multi-modal performance measures shall be met by December 2030:
Establish or form a partnership to provide a community transit system based on the
results of a 2012 Community Transit Feasibility assessment; construct sidewalks on both
sides of the street or shared use pathways on at least one side of the street with a
sidewalk on the other side along streets within a % mile of schools, parks and civic
operations within the City; provide for safe pedestrian crossings with crosswalks,
pedestrian-activated signals, median refuges, bulb-out, and other necessary features
along arterial and collector roadways within the City; develop a cohesive signage scheme
for the City’s future transit system, trails, downtown circulation, parks, parking areas
and beach access locations. Provide pedestrian and bicycle access and supportive bike
facilities at all municipal buildings and encourage their creation at private facilities
where appropriate.

Policy 2.01.06.
City roadways shall be subject to Level of Service and Quality of Service standards
contained in Objective 2.05.
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City of Fernandina Beach
Justification for non-competitive purchases and contracts

Department: Community Development Proposed Vendor
Director: Adrienne Burke Name: Gillette and Associates
Date 8/25/2015 Address: 20 S 4th St

Fernandina Beach, FL 32034

Effective Date: Phone No.. 904-899-2215
email: Nick @qilletteassociates.com

Estimated Cost: .
_9,4, F-2¢-1€
City M

Account Coding anager Aﬁproval
Account No.:
Account Title:

1 Is the item Budgeted? ¥ N
Yes, in the 2015-2016 FY Budget.
2 Briefly describe the purchase or service:
Muiltimodal Transportation Plan and Mobility Fee Assessment - See Attached Document for Details.

3 Is there an urgent need or an emergency preventing competitive methods?
If yes, please explain:

Yes. The City is currently behind in its Comprhensive Plan deadline of December 2012.

4 |Is there only one product or service that can meet the specific needs or must the product or service be
provided by this particular source?
If yes, please explain:

NO

5 Has department ever purchased these same goods or services from this vendor?
If yes, what purchasing procedures were followed?

NO

8 If for services, was an effort made to use existing City employees to perform services?
If not, why not?

City staff does not have transportation modeling
software and expertise necessary to justify calculation
of a mobility fee.

7 JUSTIFICATION
Please explain why the City should acquire the goods or services through a non-competitive
request rather than through the competitive process as outlined in the City's purchasing
policies and procedures.

This firm completed the Nassau County Mobility Plan
and mobility fee assessment in 2014. Portions of the
Nassau County Mobility Plan, modeling and analysis
may be used in order to complete the Mobility Plan for
Fernandina Beach. Utilizing the same firm avoids a
duplication of efforts (research, modeling, analysis)
which have already been completed by Nassau County
to save taxpayer dollars.



CITY COMMISSION AGENDA ITEM

SUBJECT: Resolution 2016- &5

ITEM TYPE:

City of Fernandina Beach
Approval of Revised List of Qualified Engineering Firms
[ ] Ordinance X] Resolution [ ] Other
[_] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016- 55

SYNOPSIS: The City issued a Request for Qualifications (RFQ) for Engineer/Engineering Firms on
September 14, 2012. A list of qualified engineering firms was approved on November 7, 2012 via
Resolution 2012-178. Staff has since reviewed the qualifications of Jones Edmunds & Associates and
requests that this firm be added to the list of Qualified Engineering firms.

FISCAL IMPACT: None.

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (priority 1) [ ] Fire Department (priority 1)

] 8" Street (Priority 1) (] Department Goals (Priority 1)

[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (priority 2) [] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (riority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed

Resolution 2016-56, vl

DEPARTMENT DIRECTOR

CONTROLLER
CITY ATTORNEY
CITY MANAGER

Submitted by: John Mandrick, PE Date: 4/1/2016
Utilities Director

Approved as to Budget Compliance - Date:

Approved as to Form and Legality | Date:

Approved Agenda Item for 04/19/2016 m\ Date: 4/ 1/2016

COMMISSION ACTION:

[ ] Approved As Recommended [ ] Disapproved
[_] Approved With Modification [_] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016-55

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING THE REVISED LIST
OF  QUALIFIED ENGINEERING FIRMS; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, City projects valued at less than $20,000 frequently require the services
of an engineer or engineering firm; and

WHEREAS, in an effort to receive qualifications for these engineering services, the
City issued a Request for Qualifications (RFQ) #12-106 for Engineer / Engineering Firm on
September 14, 2012; and

WHEREAS, staff has reviewed Jones Edmunds & Associates, Inc. qualifications and
requests that this firm be added to the list of approved engineering firms.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the revised list of engineering
firms including Jones Edmunds & Associates, Inc., attached hereto as Exhibit “A.”

SECTION 2. The City Manager and City Clerk are hereby authorized and directed to
execute all documentation, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall take effect immediately upon passage.
ADOPTED this 19" day of April, 2016.

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Commissioner — Mayor

ATTEST: APPROVED AS TO FORM & LEGALITY:

s
Z

CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney



Amec

3901 Carmichael Avenue
Jacksonville, FL 32207
(904) 396-5173

Applied Technology & Management, Inc.

411 Pablo Avenue
Jacksonville Beach, FL 32250
(904) 249-8009

Ayres Associates

5220 Shad Road Suite 200-3
Jacksonville, FL 32257

(904) 260-6288

Baker Klein Engineering, P.L.
1334 Walnut Street
Jacksonville, FL 32206

(904) 356-8520

Billerreinhart Structural Group, Inc.
4014 Gunn Highway, Suite 248
Tampa, FL 33618

(813) 908-7203

Bowen Civil Engineering, Inc.

8075 Gate Parkway West, Suite 204
Jacksonville, FL 32216

(904) 737-0090

Building Technology Associates, Inc.

3001 North Rocky Point Dr. E.
Tampa, FL 33607
(248) 727-3987

Civil Services, Inc.

2394 St. Johns Bluff Road S.
Jacksonville, FL 32246
(904) 641-1834

CPH Engineers, Inc.

5200 Belfort Road, Suite 220
Jacksonville, FL 32256

(904) 332-0999

RESOLUTION 2016-55
EXHIBIT A

Dredging & Marine Consultants, LLC
4643 S. Clyde Morris Blvd., Unit 302
Port Orange, FL 32129

(386) 304-6505

GAI Consultants, Inc.

1301 Riverplace Blvd., Suite 900
Jacksonville, FL 32207

(904) 363-1110

Gillette & Associates, Inc.
20 South 4th Street
Fernandina Beach, FL 32034
(904) 261-8819

Hatch Mott MacDonald

4651 Salisbury Road, Suite 489
Jacksonville, FL 32256

(904) 253-7873

Jones Edmunds & Associates, Inc.

100C n vard
' onv RV
(-0¢) 744 . 21

King Engineering Associates, Inc.
6500 Bowden Road, Suite 290
Jacksonville, FL 32216

(904) 636-6755

Matern Professional Engineering, Inc.
6821 Southpoint Drive North, Suite 226
Jacksonville, FL 32216

(407) 740-5020

McCranie & Associates, Inc.
26 South 5th St.
Fernandina Beach, FL 32034
(904) 335-8685

McVeigh & Mangum Engineering, Inc.
9133 R.G. Skinner Parkway
Jacksonville, FL 32256

(904) 483-5200

Mittauer & Associates, Inc.
580-1 Wells Road

Orange Park, FL 32073
(904) 278-0030

M.V. Cummings Engineers, Inc.

6501 Arlington Expressway, Suite B211
Jacksonville, FL. 32210

(904) 724-0660

Passero Associates, LLC

13453 N. Main Street, Suite 104
Jacksonville, FL 32218

(904) 757-6106

Preble-Rish, Inc.

176 NW Lake Jeffrey Road
Lake City, FL 32055

(850) 443-0067

Stone Engineering Group

7400 Baymeadows Way, Suite 220
Jacksonville, FL 32256

(904) 448-5300

TRC Worldwide Engineering, Inc.
2955 Hartley Road, Suite 104
Jacksonville, FL 32257

(904) 399-3534

Waitz & Moye, Inc.

3738 Southside Blvd., Suite 101
Jacksonville, FL 32216

(904) 642-8311

Zev Cohen Associates, Inc.
300 Interchange Blvd., Suite C
Ormond Beach, FL 32174
(386) 677-2482



March 16, 2016

John Mandrick, PE

Utilities Director

City of Fernandina Beach
1180 S. 5™ Street
Fernandina Beach, FL 32034

Re:  City of Fernandina Beach

List of Engineering Firms Qualified to Perform Work for the City on an As-Needed Basis
Dear Mr. Mandrick:
Jones Edmunds & Associates, Inc. respectfully requests that the City include our firm on your
services list as a Qualified Engineering Firm. Our corporate brochure is attached to help
familiarize the City with our capabilities and experience. You can also visit our company
website at www.JonesEdmunds.com.
Brian Icerman, Brett Cunningham, and Steve Berry met with the City on March 11, 2016 to
discuss our capabilities and we look forward to the opportunity to assist the City with its

engineering and environmental needs.

In addition, we have confirmed through the Fernandina Beach Purchasing and Bids Department
that Jones Edmunds is a registered vendor with the City and our registration is up-to-date.

Sincerely,

Douglas M. Toth, PhD, PE
Senior Vice President

C:\Users\NStatomDesktop\2016-03-15_LTR_95410-000-16-0004.doc

Enclosure

1100 Cesery Boulevard, Second Floor | Jacksonville, FL 32211 | Phone 904 744 .5401 | Fax 904.744.6207 www . jonesacdmunds co



'nproving Quality of Life

Jones Edmunds brings together a unique blend of services to provide
award-winning solutions beyond our clients’ expectations and to
honor the original values on which our company was built—integrity,
knowledge, and service. This unsurpassed commitment has not gone
unnoticed by those we serve. More than 90 percent of our business
comes from repeat clients.

We are dedicated engineers, scientists, and other professionals
working to improve the guality of life and protect the natural world.
Clean water and air, reliable infrastructure, and inexpensive power
are hallmarks of a healthy community. We work for towns, cities,
counties, federal and state agencies, and private businesses to
improve these quality of life cornerstones across the state. We do this
while protecting wetlands, forests, rivers, and Florida's other natural

wonders.

Water Supply

Water Quality

Flood Protection
Natural Systems
Geospatial Solutions

Utilities
Water
Wastewater
Electrical

oy ' )
Solid Wast

Civil Design

Environmental Sciences
Construction Administration

Architecture
Siruciural
Mecianical
_.cctrical
Deconstrucuo
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> 2015 Space Flight Awareness (SFA)
Team Award

National Aeronautics and Space
Administration (NASA)

Kennedy Uplink System

2015 Qutstanding Achievement Award
Florida Stormwater Association (FSA)

Paynes Prairie Sheetflow Restoration

© 2015 Consuliant of the Year Award
American Public Works Association
(APWA) — Florida Chapter
Wastewater / Water Category

2015 Best Practice Award Finalist
(Received by GRU)
Sustainable Florida, Working on the
Green Sustainability Summit
Sweetwater Wetlands Park

P 2015 Project of the Year Award
(Received by GRU)

American Society of Civil Engineers
(ASCE), Florida Section

Paynes Prairie Sheetflow Restoration

2014 Business of the Year Award
Gainesville Area Chamber of Commerce

Overall Large Business Category

2014 Professional Development Award
Florida Institute of Consulting Engineeis
[ Florida Engineering Society (FICEIFES)
Extraordinary Participation in
Professional and Technical Societies,
Civic Activities, and Continuing

Education

204 Project of the Year Award
(R “ved by Braden River Utilities)
“1. can Society of Civil Engineers
<o, Florida Section, Suncoast Branch

Nt ined Water Interconnect

As a Flerida-based firm with over 40 years of experience, we understand
the unique needs of our state’s communities and tailor our solutions to meet
them.

Jones Edmunds has successfully completed a variety of projects, from
environmental assessments to multi-million dollar facilities. We are registered
in engineering and geology and provide a breadth of technical and regulatory
services. Our staff offers an in-depth understanding of Florida’s challenges,
economic constraints, and community concerns. Jones Edmunds works for
more than 50 counties and cities throughout Florida on a regular basis.

With a solid grasp of our past achievements and knowing the current
economic climate, we will work with our clients to secure Florida's future.
Qur firm is poised at the intersections of knowhow and needs, of service and

solutions, and we are ready. m

COoo-nnona . o 1974

ered in engineering and geolog

having LEED and GISP credentials

) public and private entities



Improving Quality of Life

Jones Edmunds improves the
guality of life for the people we serve
by providing environmental and
infrastructure solutions through the
innovative and intelligent application

of engineering and science.

0116
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Water Supply

Watershed Quality Management
Flood Protection

Natural Systems Management

Geospatial

Weier
Wastewater

Electrical

Solid Waste
Civil Design

Environmental Sciences

Facilities
Construction Administration

Funding/Legislative Support



Jones Edmunds brings together

a unique blend of services to
provide award-winning solutions
beyond our clients’ expectations
and to honor the original values
on which our company was built—
integrity, knowledge, and service.
This unsurpassed commitment
has not gone unnoticed by those

we serve. | .
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Water Supply

Jones Edmunds develops integrated solutions

to sustainability that bridge community water
needs and water sources while protecting natural
resources. Our water resource professionals
have far-reaching experience in water supply
investigalions and studies, as well as in the
development and implementation of sustainable
supply-side and demand-side solutions.

B Water Supply

P Watershed Quality Management
P Flood Protection

P Natural Systems Management

P Geospatial Services
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Geospatial

For more than a two decades Jones
Edmunds has been providing
geospatial solutions to our clients.
Our engineers, scientists, and
programmers work together to
provide innovative geospatial
approaches and solutions to each
unigue project. We give our clients
a level of integration, supply, and
training in standards and technology
that few other firms can offer.

P Enterprise GIS

P Asset Management

P Web & Mobile Applications
P Platiorm Integration

P Inventory Mapping

P> Training

Watershed Quality
Management

Watershed management has
become increasingly important as
the need to preserve and conserve
water and natural resources
progresses. Jones Edmunds can
help you develop a plan to better
manage water bodies in your area
and minimize/mitigate impacts of
pollutants on local natural systems as
well as on surface and underground

water sources.

P Watershed Management

P Water Quality Analysis

P TMDL/Regulatory Support

B Watershed Modeling

B> Natural Systems/Ecological
Assessment



Utilities

Water

Potable water is the life blood of any community.
Jones Edmunds has designed water treatment,
pumping. and distribution systems with capacities
of up to 100 MGD. We excel at designing water
distribution systems that alleviate large flow and
pressure transients. Our staff also offers quality
modeling to support planning and design efforts for

water system infrastructure improvements.

P Master Planning

P Water Supply. Treatment, and Distribution Design
P Source Water Characterization

P> Water Transmission, Storage, and Pumping

P Hydraulic Modeling

P Hydraulic Transients

P Water Quality

P- Pressure Pipeline Design/Piping Selection

—— —r—




Wastewater

The quality of our health and that of

a community’s environment depend
on reliable and consistent wastewater
treatment. Jones Edmunds’
experienced stafi provide full-service
capabilities to help clients meet
stringent effluent discharge limits to
surface waters, groundwaters, and

reclaimed waler systems.

P Master Planning

P Wastewater Collection, Treatment,
and Disposal

P TMDLs, Permitting, and
Compliance

P> Process Control and Automation

P Hydraulic Modeling

P Capacity Assessment / Rerate

P> O&M Cost Optimization and
Energy Audit

P Rate and Impact Fee Study

B System Retrofit/Rehabilitation

P Reuse/Reclaimed Water System
Design

P> Biosolids Treatment and Disposal

P- Disinfection By-Products

Electrical

At Jones Edmunds. our experts have the
experience and skill to provide complete
electrical engineering services that help
keep our clients' power flowing.

P> System Planning & Studies

P> Low Voltage Power Distribution
P> Emergency Power Generation
P SCADA Systems

P Lighting Systems

P Protective Relaying & Controls
P System Mapping & Inventory

P Permitting & Regulatory Support
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Civil / Environmental

Solid Waste

The proper design and construction of solid waste
landfills is becoming critical to quality of life. Being
the first firm to obtain permitting for a bioreactor
landfill in Florida, Jones Edmunds has been an
innovator in solid waste management for more than
30 years.

P Landfill Design and Closure

P Bioreactor Systems -
Leachate Collection Systems
Groundwater Monitoring
Innovative Bottom Liner Systems




Civil Design

Jones Edmunds focuses on smart
civil designs for functionality,
anticipated use, and ease of
maintenance. Our designs lake into
account environmental implications
and strive to maximize efficient use
of space and resources. We help
our clients maintain high levels of
public safety and service at project
sites for smooth implementation and
accessibility.

P Roadway Design (Urban & Rural)

P> Enhancement Projects (Pedestrian
& Streetscape)

P> Parks and Recreation

P Site Development

P Structural Engineering

i

Environmental
Sciences

Florida's distinct and sensitive
environment is impacted daily by
changes in growth and development.
Our Florida-based team is especially
adept at serving our State's unique
environmental needs. Jones Edmunds’
environmental work helps our clients
remain compliant with federal, state,

and local regulatory requirements.

P Surface Water, Groundwater, and
Gas Monitoring

B Sampling, Data Management. and
Reporting

P> Heavy Metals. PCB. and Asbestos
Sampling and Reporting

o sk



Facilities

Joo=s BEairzias ofers a wide range of facilities
Janning. desion, o1 construction support services
to .ederal, ¢la.c, municipal and private clients on

a variety of new, rwiiovation, and deconstruction
projects. The Jones Edmunds facilities team
conciucis a complete analysis of project
regu -~ ents for each client to develop a well-
deiinea project scope and ensure a solid foundation
for project pianting and implementation.

We have designed new buildings. renovations,
rehabilitation, and ceconstruction/demolition
projects incivu:ng NASA and other aerospace
processing and support facilities, launch pads.
military facilitios, parks and recreational facilities.
hig...r cducaticn fac.ities, utilities structures and
buildings, bridges, solid waste transier stations,
material recovery facilities. and more. Jones
Edmunds is also experienced in working on design-
build and design-bid-build projects.

P Architecture / LEED"

P Surveys, Assessments, and PERs

P Site Civil Planning, Design, and Permitting

P Structural Engineering

P Mechanical Engineering

P Electrical Engineering

P Utilities Design / Coordination

P Demolition and Hazardous Materials
Abatement Design

P Cost Estimating
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Other Services

Construction
Administration

Jones Edmunds understands the
special requirements of construction-
phase services and has the
experience needed to conduct a
highly effective program of resident
observation and construction
administration. We focus on
efficiency, practicality. and claims
avoidance to improve our clients’
bottom line by reducing costs and

minimizing construction delays.

P Bid-Phase Services
P Construction Observation
P Construction Administration

Funding/Legislative

Support

NoO project can exist without proper
funding. We have the experience
needed to help clients navigate the
confusing, frequently changing. and
often overwhelming maze of funding
sources, agencies, and regulations.
Our goal is to help our clients
become self-sustaining comimunities
relative to their infrastructure

needs, economic development
opportunities, and planned growth.

P Legislative Tracking & Interface
P Grant/Loan Procurement and
Administration Assistance

P Fiscal Planning
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- o
Award of RFP #16-01 — Constangy, Brooks, Smith, & Prophete, LLP
ITEM TYPE: [] Ordinance X Resolution [] Other
[] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016- S

SYNOPSIS: On March 11, 2016, the City of Fernandina Beach issued Request for Proposal #16-01 to
solicit proposals from law firms for Labor Attorney Services. The request for sealed responses was
advertised in accordance with City purchasing policies and procedures. On March 29, 2016, three (3)
proposals were received.

An evaluation committee was established to review the proposals, rate them according to established
criteria and then met to discuss and determine the best qualified firm to perform labor attorney services.
The minutes from the evaluation committee meeting and the final ranking as approved by the evaluation
committee are included as supporting documentation to this Resolution. After deliberating, the evaluation
committee determined Constangy, Brooks, Smith, & Prophete, LLP was the best qualified firm and
recommends the City award RFP# 16-10 to Constangy, Brooks, Smith, & Prophete, LLP for a 3-year
term.

FISCAL IMPACT: Funds are available in the Legal Department’s Legal/Contractual account, 001-1400-
514.4920.

2015 STRATEGIC PRIORITIES:  [_] Waterfront Funding (Priority 1) [] Fire Department (riority 1)

] 8 Street (Priority 1) [:] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
D 4 Year Terms (Priority 2) ] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: See Synopsis

CITY MANAGER RE&(}&\{MENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016-Sh, T3

DEPARTMENT DIRECTOR Submitted by: Tammi E. Bach Date: 4/6/2016

City Attorney
CONTROLLER Approved as to Budget Compliance Date:
CITY ATTORNEY Approved as to Form and Legalityﬂ% Date: L{ ( (3 / / é
CITY MANAGER Approved Agenda Item for 04/19/2016 ‘)L}N\ Date:4/6/2016
COMMISSION ACTION: ] Approved As Recommended [] Disapproved

] Approved With Modification ~ [_] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016- §(,

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, AWARDING RFP #16-01 FOR LABOR
ATTORNEY SERVICES TO CONSTANGY, BROOKS, SMITH &
PROPHETE, LLP; AUTHORIZING EXECUTION OF DOCUMENTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City’s competitive purchasing process was utilized to secure proposals for the
Labor Attorney Services — RFP #16-01; and

WHEREAS, three (3) proposals were received and opened on March 29, 2016 with Constangy,
Brooks, Smith & Prophete, LLP being determined to be the best qualified firm after deliberation by an

evaluation committee; and

WHEREAS, funding is available in the Legal Department’s Legal/Contractual account, 001-
1400-514.4920.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby awards a three year agreement (#16-01) for Labor
Attorney Services to Constangy, Brooks, Smith & Prophete, LLP.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute an
engagement agreement for a term of three (3) years upon review and approval by the City Attorney.

SECTION 3. This Resolution shall take effect immediately upon passage.

ADOPTED this 19" day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner - Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:
4 e ".' o

Caroline Best Tammi E. Bach
City Clerk City Attorney



RFP LABOR ATTORNEY
SERVICES
RFP 16-01

Criteria
4 Firm Experience
2 Proposed Compensation

3 Accessibility/Responsiveness

Rating (used to fill in yellow boxes
o]
1
2
3
4
5
Teresa Prince
Criteria

1 Firm Expernience
2 Proposed Compensation
3 Accessibility / Responsiveness

SCORE

Jon Lasserre
Criteria
1 Firm Expenence
2 Proposed Compensation

3 Accessibility / Responsiveness

SCORE

Dale Martin
Criteria
1 Firm Experience
2 Proposed Compensation

3 Accessibility / Responsiveness

SCORE

Average:
Ranking:

TP
JL
DM

Consolidated Evaluation

Weight
50
35

15
Total

Did not address

Max
250
175

75
500

Significant deficiencies

Some deficiencies

Meets requirements/expectation
Slightly exceeds expectations
Greatly exceeds expectations

CONSTANGY,
BROOKS, SMITH
& PROPHETE

o

CONSTANGY,
BROOKS, SMITH
& PROPHETE

—

CONSTANGY,
BROOKS, SMITH
& PROPHETE

AT ET
3
5

ALLEN,
NORTON &
BLUE
Total
250 5
175 4
75 E 5
500
ALLEN,
NORTON &
BLUE
Total
250 _2
70 2
60 4
380
ALLEN,
NORTON &
BLUE
Total
250 5
105 2
75 2
430
436.67

BRYANT,
MILLER,
OLIVE
Total
250
140 5
75 L
465
BRYANT,
MILLER,
OLIVE
Total
250 5
70
60 4
380
BRYANT,
MILLER,
OLIVE
Total
250 5
70 3
30
350
398.33

Total
200
175

75
450

Total
250
35
60

345

Total
250
105

30

385

393.33



DRAFT RFP Evaluation Committee
Labor Attorney Services
April 12, 2016
Page 1 of 2

1. Call to Order: The RFP Evaluation Committee for RFP 16-01 Labor Attorney Services was
called to order at 4:08 pm in the City Commission Chambers of City Hall, Monday, April 4, 2016.

2. Roll Call:
Present were: Teresa Prince, Jon Lasserre, and City Manager Dale Martin.

Others present: Deputy City Manager Marshall McCrary and City Clerk Caroline Best.

3. Appoint Committee Secretary — A motion was made by Ms. Prince, seconded by Mr.
Lasserre, to appoint Ms. Caroline Best as Committee Secretary. Vote upon passage of the motion
was taken by ayes and nays and being all ayes, carried.

4. Discuss Preliminary Scoring — City Manager Martin commented two firms list rates for partners
and other attorneys, but one only list fees for attorneys. He inquired about making that distinction. Ms.
Prince commented she saw that Bryant, Miller & Olive (BMO) had one rate for all their lawyers, and they
had a rate for a paralegal. She stated one firm didn’t give a paralegal rate. Mr. Lasserre noted one firm
was all partners, and what they were referring to was if work could be done less expensively within the
firm they would get an associate to do the work. He stated the partner would address more complicated
matters. There was some discussion about the different rates. The committee reviewed and discussed the
responses from the firms. It was noted the committee could reach out to the firms to get answers to
questions if needed.

Ms. Prince commented she leaned more towards Constangy, Brooks & Smith because of their experience
in this area. Mr. Lasserre stated they are both very close and he had the same feeling. He explained he
also looked at who had worked at smaller cities, and Constangy has worked with smaller coastal
communities. There was further discussion about the firms, and Constangy was called to get clarification
about whether or not they would be billing for attorney travel time.

There was a review of the preliminary scoring (Mr. Martin ranked Constangy #1, BMO #2, and Allen #3;
Mr. Lasserre had Constangy, Brooks & Smith and Allen, Norton & Blue as #1 and not far behind was
BMO at #3; and Ms. Prince ranked Constangy #1, Allen #2, and BMO #3). The average had Constangy
as the winner and BMO in second based on the averages.

S. Assign Rankings for Each Proposer — A motion was made by Mr. Martin, seconded by Mr.
Lasserre, to recommend Constangy, Brooks, & Smith to the City Commission as the first choice for
a labor representation firm. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

Mr. Lasserre commented he would have changed his score on BMO based on the discussion of the
committee (one part would go up, but one part would go down). He noted they charge for travel
including room and board and meals. He stated he would change firm experience to 5 and compensation
to 1. Mr. Martin changed the 4 for compensation to a 3. A motion was made by Ms. Prince, seconded
by Mr. Lasserre, to recommend a second choice of Allen Norton & Blue. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

6. Determine Next Steps — Mr. Lasserre inquired if they would be on retainer. City Attorney Bach
explained there would be a three year contract. Mr. Lasserre noted the contract would be for any labor
employment matters, and the City would be able to terminate at any time. City Attorney Bach explained



DRAFT RFP Evaluation Committee
Labor Attorney Services
April 12, 2016
Page 2 of 2

labor matters would come to her first and if she felt that she needed to reach out she would. It was noted
during negotiations they would ask for no charge for travel or at least not have the attorney’s fee during
travel. There was some discussion about this noting that City has a budget for outside counsel for all
matters including labor and employment.

7. Adjournment - There being no further business to come before the RFP Evaluation Committee
the meeting adjourned at 5:05 pm.

Secretary Approved by:



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Ordinance 2016-08
Land Development Code (LDC) Text Amendment - Lot Combination
ITEM TYPE: Xl Ordinance [] Resolution [ ] Other
[ ] Proclamation [] Presentation

REQUESTED ACTION: Approve Ordinance 2016-08 at First Reading.

SYNOPSIS: The applicants are owners of property fronting S. Fletcher Avenue at Main Beach and Seaside Beach
commercial areas. Collectively, they are requesting a modification of LDC Section 4.02.02 (Requirements
Regarding Combining Lots) which disallows lot combinations resulting in a lot width|greater than 100 feet for
properties located on Ocean Avenue, North, and South Fletcher Avenue. The request is t Iprovide an exemption for
properties located within the City’s defined Job Opportunity Areas as described in th¢ Economic Development
Element of the Comprehensive Plan.

The requested amendment is limited to properties within the Comprehensive Plan’s designated Job Opportunity
Areas. Properties outside the defined Job Opportunity Areas must continue to comply with LDC Section 4.02.02.
Any expansion of defined Job Opportunity Areas would require a Comprehensive Plan amendment.

Staff recommends approval of the applicants’ request and finds the request to be consistent with the Comprehensive
Plan’s direction to facility redevelopment options within the City’s commercial districts. This same amendment was
proposed by staff and failed at 2" reading in the fall of 2014. At its regular meeting on March 9, 2016, the Planning
Advisory Board (PAB) recommended approval of the applicants’ requested changes.

FISCAL IMPACT: None.

2015 STRATEGIC PRIORITIES: [[] Waterfront Funding (Priority 1) [_] Fire Department (Priority 1)
(] 8™ Street (Priority 1) [[] Department Goals (Priority 1)
[] Trolley System (Priority 2) [[] Beach Renourishment (Priority 2)
[[] 4 Year Terms (Priority 2) [] 8™ Street Entrance (Priority 2)

[] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission accept the First
/
Reading of Ordinance 2016-08. -

DEPARTMENT DIRECTOR Submitted by: Adrienne Burke, Date: 04/01/16
CDD Director
CONTROLLER Approved as to Budget Compliance Date:
CITY ATTORNEY Approved as to Form and Legality% Date: 04/06/16
CITY MANAGER Approved Agenda Item for 04/19/2016 wei Date: 04/01/16
COMMISSION ACTION: [[] Approved As Recommended [] Disapproved
[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




ORDINANCE 2016-08

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, AMENDING THE LAND DEVELOPMENT CODE SECTION 4.02.02
TO ALLOW LOT COMBINATION IN EXCESS OF 100 FEET FOR PRQOPERTIES
WITHIN THE COMPREHENSIVE PLAN DEFINED JOB OPPORTUNITY| AREAS
WHICH FRONT NORTH FLETCHER AVENUE, SOUTH FLETCHER AVENUE, AND
OCEAN AVENUE; PROVIDING FOR SEVERABILITY; AND PROVIDING [FOR AN
EFFECTIVE DATE.

WHEREAS, the City Commission adopted a unified Land Development Code on September 5, 2006
which became effective on October 1, 2006; and

WHEREAS, the City’s adopted 2030 Comprehensive Plan directs changes to the Land Development
Code for consistency with State Laws and current planning methods for growth land economic
development; and

WHEREAS, the applicants, Hall/Sheffield DBA Hammertime Amelia, LLC and Caples DBA
Lodging Resources have requested an exemption for properties located within defined Job Opportunity
Areas which front North Fletcher Avenue, South Fletcher Avenue and Ocean Avenue from LDC Section
4.02.02 which restricts lot combination to no greater than 100 feet in lot width; and

WHEREAS, the Planning Advisory Board has reviewed the suggested amendments 1|n an advertised
public meeting held on March 9, 2016 and has issued a recommendation of approval; and

WHEREAS, notice of public hearing on such amendments was published in the News Leader, a
newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on February 24, 2016.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH AS FOLLOWS:

SECTION 1. The City Commission hereby approves and adopts modifications to the Land
Development Code of the City of Fernandina Beach, attached hereto as Exhibit “A”.

SECTION 2. SEVERABILITY. If any section, subsection, sentence, clause, phrase of this Ordinance, or
the particular application thereof, shall be held invalid by any court, administrative agency or other body with
appropriate jurisdiction, the remaining sections, subsections, sentences, clauses and phrases under application
shall not be affected thereby.

SECTION 3. This Ordinance shall become effective immediately upon adoption.

ADOPTED this 17" day of May, 2016.



ATTEST:

CAROLINE BEST
City Clerk

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Mayor - Commissionet

APPROVED AS TO FORM AND LE(

@ﬁ = —

TAMMIE. BACH N

City Attorney

GALITY:




ORDINANCE 2016-08
EXHIBIT “A”

Section 4.02.02 Requirements Regarding Combining Lots
A. Applicability

Lots or parcels that abut Ocean Avenue, North Fletcher Avenue, or South ]
subject to the provisions of this section regarding combining lots. Properties loc

Fletcher Avenue are

Prop ited within the City’s
Job Opportunity Areas, as defined in Comprehensive Plan Objective 12.05, are exempt from this

section.
B. Purpose

The provisions of this section are intended to ensure that development in the beag
identified in Section 4.02.02(A) above is consistent with the existing pattern of de

th area on the streets
>velopment.

C. Combining two (2) or more lots is prohibited where the resulting lot is not compaltible with the

surrounding neighborhood as defined by any one of the following characteristics:
1. The proposed lot has a width greater than 100 feet.

2. The proposed lot area is not consistent with the density for the zoning district
Table 4.01.01.

as set forth in




STAFF REPORT
PAB 2016-06

Planning Advisory Board Hearing
March 9, 2016

OWNER/APPLICANT: .~ Hall/Sheffield (Hammertime Amelia, LLC) and Caples (Lodging Resources)
AGENT: Self
REQUESTED ACTION. i 5 Lcnd Development/ Code Text Amendmem spec frcal!y amendl;:

o . Requirements Regarding Combnm g .
wx Al reqwred apphcahon mc'ferlals have been received. All fees have been paid. All reqUIred nohces hove bee mcde AII coples of requnred

materials are part of the official record and have been made available on the City’s website, the City Clerk’s ,Offlce and at the Community
Development Department Office. ***

&%\LDC\‘; §edion‘ 5.02.02 :

SUMMARY OF REQUEST:

The applicant is requesting a modification of LDC Section 4.02.02 (Requirements Regarding ComHmmg Lots) which
disallows lot combinations resulting in a lot width greater than 100 feet for properties located on |Ocean Avenue, North,
and South Fletcher Avenue. The request is to provide an exemption for properties located within ﬂ‘\e City's defined Job
Opportunity Areas as described in the Economic Development Element of the Comprehensive Plan, Exhibit A provides a
map of the City’s Job Opportunity Areas. Exhibit B provides a brief description and chorcctenshis of the properties
affected by the requested amendment.

The City's Economic Development Element Objective 12.05 discusses existing land patterns for employment-generating uses
and promotes sustainable development and redevelopment of properties within its designated Job Opportunity Areas.
Obijective 12.04 seeks to promote year-round tourism while balancing the needs of its citizens and preserving its unique
character. Policy 12.04.02 specifically states that the City, through its LDC shall establish policies which promote high-value
and sustainable tourist development which support the City’s Comprehensive Plan goals for energy efficient and low impact
development. The requested amendment speaks directly to Comprehensive Plan policy 12.04.02 in that it is supporting the
ability for development and redevelopment of high-value tourism opportunities along some of the City’s most expensive
beachfront properties.

The requested amendment is limited to properties within the Comprehensive Plan’s designated Job Opportunity Areas.
Properties outside the defined Job Opportunity Areas must continue to comply with LDC Section 4i/02.02. Any expansion of
defined Job Opportunity Areas would require a Comprehensive Plan amendment.

Section 4.02.02 Requirements Regarding Combining Lots

A. Applicability
Lots or parcels that abut Ocean Avenue, North Fletcher Avenue, or South
Fletcher Avenue are subject to the provisions of this section regarding combining lots, Properties located within
the City's Job Opportunity Areas, as defined in Comprehensive Plan Obijective 12 05, are exempt from this
section,

B. Purpose
The provisions of this section are intended to ensure that development in the beéach area on the streets
identified in Section 4.02.02(A) above is consistent with the existing pattern of development.

C. Combining two (2) or more lots is prohibited where the resulting lot is not compatible with the surrounding
neighborhood as defined by any one of the following characteristics:
1. The proposed lot has a width greater than 100 feet.
2. The proposed lot area is not consistent with the density for the zoning district, as set forth in Table

4.01.01.

PAB 2014-15 !
Staff Report: Page 1 of 4



STAFF REPORT

PAB 2016-06

Planning Advisory Board Hearing
March 9, 2016

HISTORY OF THE REQUEST:

The requested action was reviewed under a staff initiated application in 2014. The Planning Advisory Board issued a
recommendation of approval at its regular meeting on September 10, 2014, but failed to get support from the City
Commission at 2" reading of the ordinance.

Staff continues to support the language revision as it is consistent with Economic Development objectives and policies. It is
staff’s position that the current policy limitation restricts the ability to obtain high- quality and hightvalue redevelopment
and infill development of valuable beachfront properties. Further, Obijective 1.04, Policy 1.04.04 |directs establishment of
commercial districts as “destination activity centers” at Main Beach, Seaside Beach, along Sadler Road corridor, and along
S. 8th Street with the intent to promote compact, energy efficient, mixed use commercial and residential development that
promotes pedestrian level activity. This language change serves to support the intent of the policy, Job Opportunity areas
are well defined within the Comprehensive Plan and any expansion of the area would require a ﬁlcn amendment.

MOTION(S) TO CONSIDER: ;

| move to recommend (approval or denial) of PAB case number 2016-06 to the City Commission requesting an amendment
to LDC Section 4.02.02, as described and that PAB case 2016-06, as presented, (is or is not) sufficiently compliant with
applicable Comprehensive Plan and Land Development Code to be approved at this time.

Submitted by:

Kelly N. Gibson, AICP
Senior Planner

PAB 2014-15
Staff Report: Page 2 of 4



STAFF REPORT

PAB 2016-06
Planning Advisory Board Hearing

March 9, 2016
EXHIBIT A

Job Opportunity Areas Map

%’ mﬁ City Limits
/Z {fj: Jok Opportunity Areas

Roads A

Shorelines N P

¥ Z o o

N

September 2013

PAB 2014-15

Staff Report: Page 3 of 4



STAFF REPORT
PAB 2016-06
Planning Advisory Board Hearing j

Main Beach Job Opportunity Area Legend

! e 16 Properties Located on North or Hoshed Lines = Job ppponunity Are(:Is .
i = Exempt Properties in
South Fletcher

o Job Opportunity Areas (all are zoned C-1)
2 ¢ 10 Vacant Parcels

Sadler Road Job Opportunity Area

e 10 Properties Located on South
Fletcher Avenue
e 3 Vacant Parcels

1 lot which totals nearly 400
linear feet (built in 2002)

m,_]};
.N‘,

| Oklawaha Avenue Job Opportunity Area

— e 5 Properties Located on South
Fletcher Avenue

e O Vacant
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OFFICE USE ONLY

REC'D: a L‘S. l (ﬂ BY: (g

PAYMENT: $ @ )Q/ TveE__CK D69 v
APPLICATION #: FOlte- 000002'/6

ast#__ Zoll ~0b PLANNING ADVISORY BOlARD APPLICATION

BOARD MEETING DATE:

N\

O ZONING MAP AMENDMENT ] SUBDIVISION PLAT — ﬁRELIM ($750)

(< 10 acres $850 / > 10acres $1,600) |=|

SUBDIVISION PLAT — RINAL ($85

[1  LAND USE MAP AMENDMENT . [RAL 3850)

{< 10 acres $850 / > 10acres $1,600) O VACATION OF R.O.W, ($850)
xX[] LDC TEXT AMENDMENT ($850)

] VOLUNTARY ANNEXATION ($1050)
] COMP PLAN AMENDMENT ($850)
APPLICANT INFORMATION
Owner Name: Hall/Sheffield d/b/a Hammertime Amelig, LLC Caples d/b/a lodging
Resources
Mailing Address: P.O. Box 16569 Fernandina Beach, FL_32035
Telephone: 904-753-1607 Fax: 904-432-1124
Email:
DLHall7007 @aol.com CoachShef@att.net DJCaples@LlodgingResources.com
Agent Name:
N/A

Mailing Address:
Telephone: Fax:

Email:

PROPERTY INFORMATION

Street Address:

Parcel Identification Number(s):

City of Fernandina Beach Community Development Department - 204 Ash Street Fernondina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 3 of 5



Lot Number: Block Number: Subdivision:

Section: Township: Range: ,

PROJECT INFORMATION

Total Number of Lots/Parcels:

Less than One (1) acre Sq. Footage: One (1) Acre or Greater:

Existing Zoning Classification:

Existing Future Land Use Classification:

Previous Planning/Zoning Approvals:

Description of Request:

See Attached.

SIGNATURE/NOTARY

The undersigned states the above information is true and correct as (s)he is informed and believes.

(Q]L\\Ho

Dcf’e '

VIcKiE AsBigwatyre of Applicant
%, NOTARY PUBLIC

) [ESTATE OF FLORIDA

&t Comim#é FF916545

STATE OF FLORIDA
ss
Expires 11/13/2017

COUNTY OF NASSAU

Subscribed and sworn to before me 'rhis@ day of%ﬂic\(\! , 20Mp .
Q GQ o ‘\ {‘5 /!\7
Notary Public: Signature Printed Name My Commission Expires

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 4 of §



PROJECT INFORMATION

Total Number of Lots/Parcels:

Less than One (1) acre Sq. Footage: One (1) Acre or Greater:

Existing Zoning Classification:

Existing Future Land Use Classification:

Previous Planning/Zoning Approvals:

Description of Request:

SIGNATURE/NOTARY

The undersigned states the above information is and correct as (s)he is informed and believes.
1fsje Ylae..

Date ) Sign@e of dpplicam

STATE OF FLORIDA }
ss

COUNTY OF NASSAU

Subscribed and sworn to before me thls _~ day of le/bqumq 20 I(D

(et SRt @m@!a D. LﬁS‘vf’f ],

Nota@ Public: Slgnc(ture “Printed Name My Commission Expires

Personally Known £ OR Produced Identification iD Produced:

S i, ANGELAD.LESTER
:“‘??B '“*"« MY COMMISSION # EE 848703
B a‘ EXPIRES: November 12, 2016
Ve BmdedThruNotaryPubfc Underviiters

T e s T—

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbflus/cdd
Revised January 2016
Page 4 of 5



SUMMARY OF REQUEST:

The applicants are requesting a modification of LDC Section 4.02.02 (Requirements Regarding Combining
Lots) which disallows lot combinations resuiting in a lot width greater than 100 feet for praperties located
on Ocean Avenue, North, and South Fletcher Avenve. The request is to provide an exemption for
properties located within the City’s defined Job Opportunity Areas as described in the Ecdnomic
Development Element of the Comprehensive Plan. Exhibit A provides a map of the City’s Job Opportunity
Areas. Exhibit B provides a brief description and characteristics of the properties affected by the
requested amendment.

The City’s Economic Development Element Objective 12.05 discusses existing land patterns for
employment-generating uses and promotes sustainable development and redevelopment of properties
within its designated Job Opportunity Areas. Objective 12.04 seeks to promote year-round tourism while
balancing the needs of its citizens and preserving its unique character. Policy 12.04.02 specifically states
that the City, through its LDC shall establish policies which promote high-value and sustainable tourist
development which support the City’s Comprehensive Plan goals for energy efficient and low impact
development. The requested amendment speaks directly to Comprehensive Plan policy 12.04.02 in that it
is supporting the ability for development and redevelopment of high-value tourism opportunities along
some of the City’s most expensive beachfront properties.

The requested amendment is limited to properties within the Comprehensive Plan’s designated Job
Opportunity Areas. Properties outside the defined Job Opportunity Areas must continue to comply with

LDC Section 4.02.02. Any expansion of defined Job Opportunity Areas will require a Comprehensive
Plan amendment.

Applicants Letter of Justification

A. The inability to combine commercial properties on Fletcher Avenue severely restricts the
development of new businesses and the expansion of existing businesses.

B. Restricting lot combining prevents the property owner from reaching customer accommodation
thresholds, which must be met in order to achieve financial feasibility. Lot combining is also
beneficial to the esthetics of building design.

C. Allowing the combining of lots will also encourage the property owners to capitalize the
development, expansion and redevelopment of their properties.

Section 4.02.02 Requirements Regarding Combining Lots
A. Applicability
Lots or parcels that abut Ocean Avenue, North Fletcher Avenue, or South
Fletcher Avenue are subject to the provisions of this section regarding combining lots. Properties
located within the City's Job Opportunity Areas, as defined in Comprehensive Plan Obiective

12.05, are exempt from this section.
B. Purpose

The provisions of this section are intended to ensure that development in the beach area on the
streets identified in Section 4.02.02(A) above is consistent with the existing pattern of
development.

C. Combining two (2} or more lots is prohibited where the resulting lot is not compatible with the
surrounding neighborhood as defined by any one of the following characteristics:
1. The proposed lot has o width greater than 100 feet.
2.  The proposed lot area is not consistent with the density for the zoning district, as set forth

in Table 4.01.01.



EXHIBITA

Job Opportunity Areas Map

Led

DG:; Limits

7777 10b Oppontunity Areas

T\

Shorelines N ' 4

Ay sy g

September 2013



Main Beach Job Opportunity Area
16 Properties Located on North or

South Fietcher

%, : ¢ 10 Vacont Parcels
g e
g = : .
%
= g j ‘
& ’g" .,‘ - B 3
o A
(- T 2
SHcy Hh 1 Il bl A T
f? 7 £ /Mkrz
B é g '/ 7
4 & ?/ ,j/
LI /ﬁg s
4
& _f /<;
47
Z
8
pall
o =3
-1 Qklawghag Avenue Job Opportunity Area | _|
- & 5 Properties Located on South |
- Fletcher Avenue
%

* OVacant

——

Legend

Hoshed Lines = Job Opportunity Areas
Furqueize Dutline = Exempt Properties in
Job Opportunity Areas {all ore zoned C-1)

. | Sadler Road Job Opportunity Area

® 10 Properties Located on South
Fletcher Avenue

® 3 Vacant Parcels
® 1 |ot which totals nearly 400
linear feet (built in 2002

T ——

ER

-
3

S
)
: S

SELETen

o

R3
Y,

(%d]

i N

EReA




Draft Planning Advisory Board Minutes

Regular Meeting
March 9, 2016
Page 1 of 5
1. Call to Order - The meeting was called to order at 5:00 pm.
2. Roll Call/Determination of Quorum
Board Members Present
Judith Lane, Chair Mark Bennett, Vice-Chair
Jon Lasserre Charles Rogers
Chip Ross Chris Occhuizzo
David Beal Eric Lawrence (alternate)

Jamie Morrill (alternate)
Others Present

Kelly Gibson, City Planner
Tammi Bach, City Attorney
Sylvie McCann, Recording Secretary

Chair Lane briefly spoke to civility during the meeting, and announced that item 3.2 FLUM and Zoning
Change for South 3™ Street was postponed until July 2016.

2.1 Review and Approve February 10, 2016 Regular Meeting Minutes — A motion was made by
Member Ross, seconded by Member Lasserre, to approve the Minutes. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

3. New Business

3.1. PAB 2016-06: LDC Text Amendments Lot Combination 4.02.02 - Ms. Gibson explained this
applicant driven text amendment to the Land Development Code (LDC) for Section 4.02.02, which
restricts lot combinations in excess of 100 feet for properties located on Ocean Avenue, North Fletcher,
and South Fletcher Avenue. She stated the lot combination restriction only applies to properties within
the City on those streets. She explained the request was to remove the restriction by providing an
exemption for properties located within the City’s defined job opportunity areas (as defined in Chapter 12
Objective 12.5 of the Comprehensive Plan). She pointed out this request was introduced to the Planning
Advisory Board (PAB) in the past as a staff initiated application in order to find consistency with the
Comprehensive Plan in 2014. She stated the PAB issued a recommendation of approval at that time, but
it did not pass first reading at the City Commission level. She recommended approval of the proposed
revision to allow for properties within this area to develop at their highest use and obtain high quality,
high value redevelopment and infill development of valuable beachfront properties. She pointed out the
request was consistent with the economic development objective, but also objective 1.04 that discusses
redevelopment opportunities as destination activity areas at Main Beach, Seaside Beach, and along the
Sadler Road corridor and South 8" Street.

Member Ross inquired about the reasoning behind the City Commission denying the request. Ms. Gibson
replied the concern was they didn’t want to see commercial development go beyond 100 feet, and they
wanted to see greater breaks in development. Chair Lane pointed out there was also a comment to keep
things low so people could see the ocean. Member Bennett noted they didn’t want large projects, because
when you have combined lots you can build bigger projects. City Attorney Bach explained it was also
about view corridors for the water. She pointed out where on South Fletcher there were three lots owned
by one individual that was interested in building a hotel. She commented when this came forward the
City Commission didn’t want to see a hotel there. There was a brief discussion about this.



Draft Planning Advisory Board Minutes
Regular Meeting
February 10, 2016
Page 2 of 5

Mr. Lowell Hall, 93056 Rainbow Acres Road, 2121 South Fletcher Avenue (business address),
commented he thought the first reading at the City Commission passed 4-1, but the second reading failed.
He stated what happened was this hotel issue got wrapped around it. He explained there was no issue for
combining lots on the west side of Fletcher, and the opposition was entirely directed at the hotel. He
pointed out commercial property on the oceanfront regardless of its size has zero side yard setbacks. He
commented because of the topography of that particular location and the high dune if you had a view
corridor you couldn’t see the ocean anyway. He pointed out his property has functioned as a single
property on the two parcels, but it makes it impossible to try to develop something there when you have
the restrictions and codes that apply to both pieces of property. He explained that was covered in his
letter of justification.

Member Ross requested clarification of the volatile issue of lot combining on the oceanfront. Mr. Hall
replied it allows more commercial development on the oceanfront, which some people are opposed to.
He stated they would rather see no development on those properties. He commented if we continue to
thwart development it won’t stop development. He expressed his opinion it would cause a less desirable
development than if you did combine the properties.

Mr. George Sheffield, 28 South 7™ Street, explained he had no plans for total redevelopment of their
property (Hammerhead, Beach Store). He commented the board passed this the first time around, and he
thought the board did that because the board felt as the economic development plan and the
Comprehensive Plan states there are job opportunities on the beach. He pointed out if the City was ever
going to realize those job opportunities from economic development we have to open up corridors for that
to happen. He explained the commercial opportunities on the beach are so limited. Member Morrill
inquired what would be done to the property that would create economic development and jobs that
doesn’t already exist. Mr. Sheffield stated there are vacant lots out there, because there wasn’t any
opportunity out there. He commented if you allow for the combining of lots perhaps there would be a
hotel or whatever is allowed in the C-1 commercial district. He explained building on a 100 foot lot for
commercial you are very limited due to onsite parking issues. Ms. Gibson clarified there were no
residential allowances tied to any of these properties that are in the job opportunity area today. Member
Ross pointed out there are four skinny lots by Main Beach and there is not much you can do with them
individually, but if you combine those four lots you have something you can work with. Chair Lane
commented up and down South Fletcher you will see single small buildings that have been for sale for a
long time, because they really can’t do anything with them.

Member Occhuizzo inquired if a gas station could go there. Ms. Gibson replied yes and stated there are
two of them within these properties now. She pointed out they are both in excess of 100 feet in width.
She commented the majority of the properties developed within these areas total out in an area that
exceeds 100 feet. Mr. Hall inquired if anyone was aware of the genesis of the restrictions on lot
combining. He stated it goes back to the first condos that were built on the oceanfront across from the
Surf. He explained the developers bought a series of small residential lots and then built the big condos.
He pointed out the lot combining restriction was really for residential lots, and back in those days the
commercial guys didn’t think anything about it. There was a brief discussion about this and it was
pointed out Hammerhead sits on a 59 foot lot, which sits next to a 110 foot lot.

Mr. David Caples, 1617 Atlantic Avenue, pointed out he has been here more than 30 years in the lodging
business. He presented some aerial photographs to give a perspective of what has gone on in the past, and
what could happen in the future. He referred to the Elizabeth Pointe Lodge and showed lots to the north
where it has not been developed at all. He commented there is an opportunity to provide the kind of
facilities and experiences that guests are interested in having. Chair Lane referred to the stand of trees
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shown and questioned if they were considering bringing those down. Mr. John Cotner replied those
aren’t the parcels in question. Mr. Caples pointed out there is a sloping area there, and there is a lot of
tree growth. There was a brief discussion to clarify which properties were being considered for this
change with regard to lot combination and which properties were already able to combine.

Mr. John Cotner, 1627 Atlantic Avenue, explained when you look at the FLUM the City only has two
small nodes of potentially commercial development on the oceanfront (Sadler to South Fletcher and
Atlantic and South Fletcher). He pointed out there are only a couple of parcels of R-3. He noted there
was a concern they would take these properties and turn them into condominiums, but you can’t do that.
He explained most of the property up and down South Fletcher on both sides of the street are R-1 and R-
2, which you could build a single-family or a duplex. He stated you cannot put three units or more on
those properties without a rezoning. He commented under the current regulations someone cannot come
in to combine those lots for rezoning purposes. He pointed out the FLUM says how you can use those
properties, and expressed his opinion that it was discriminatory that only Ocean, North Fletcher, and
South Fletcher have had this burden that they cannot combine. He commented to take a 100 foot parcel
for a commercial venture you can’t do much of anything with the parking requirements, the
environmental requirements, etc. He stated as a result the City has vacant parcels, and it’s not the highest
and best use of the land. He explained there isn’t the opportunity to come before the Board of Adjustment
for projects of merit to make application to better utilize these properties. He pointed out Mr. Caples
asked what could happen on the intersection if the property owners took a comprehensive and cooperative
approach. He stated mixed use was a desirable approach because it cuts down on traffic, and it still
satisfies the business need but you can do short-term or long-term residential rentals. He expressed his
opinion that it requires combining lots to do anything of a practical nature. He pointed out right now
under the current code you can build right up to each other (zero wall property line to property line), but
you can’t functionally use them as a whole. He questioned why have this regulation if we are not
providing a view corridor per the current zoning. He explained with combining lots you can have a
continuity of landscape and streetscape. He stated there are so many advantages with taking a
comprehensive approach versus a piecemeal approach. He encouraged the board to reconsider the past
actions.

The public hearing was closed at this time. A motion was made by Member Ross, seconded by
Member Lasserre, to recommend approval of PAB 2016-06 to the City Commission requesting an
amendment to LDC 4.02.02 as described; and that PAB 2016-06 as presented is sufficiently
compliant with the applicable Comprehensive Plan and Land Development Code to be approved at
this time. Member Ross commented he looked at these properties and the way they are set up they are
undevelopable. He noted it is in the economic development zone and it is zoned commercial. He stated
with that they should be able to combine the property. Chair Lane noted there were four members that
voted on this the last time. Member Bennett pointed out Mr. Hall cannot do anything that is allowed
under the code because of this one item. Member Morrill suggested to not overstate the economic
development and job opportunities. He commented it sounds from the description that food and
beverage, hotels, and things like the Hammerhead are service entry level jobs. Chair Lane pointed out the
board was voting on those particular properties on Ocean and Fletcher. There was some discussion about
this and it was noted that all of these properties were already zoned commercial. Vote upon passage of
the motion was taken by ayes and nays and being all ayes, carried.

3.2. PAB 2016-07: FLUM and Zoning Change S. 3rd Street (Postponed until July 2016) - The
applicant requested that this item be postponed until the July 13, 2016 regular meeting.

4. Board Business
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4.1. Update on PAB Subcommittees Progress — This was heard after comments from the public.
S. Staff Report — This was heard after comments from the public.

6. Comments by the public - Mr. David Gates, 320 South 4™ Street, explained he was told these
meetings were the first and third Tuesday of every month. City Attorney Bach clarified the City
Commission meetings are the first and third Tuesday. Chair Lane explained the request comes before the
Planning Advisory Board (PAB) first and then it goes to the City Commission. She stated the PAB is
always the second Wednesday of the month.

8" Street - Ms. Gibson referred to 8" Street and reported that staff expects to hear back from the Florida
Department of Transportation (FDOT) on March 17", She stated they are going to provide some
revisions to the proposed language for the land use amendment. She explained they are going to use the
density that has been requested to complete some modeling and they are going to do a vacant land
analysis.

Tree/Landscape — Ms. Gibson explained the Tree & Landscape Exemption Subcommittee met today and
it has been determined to proceed with adding a new industrial zoning category for heavy industry that
would apply to just the mill properties. She stated the rest of the I-1 zoned properties would stay I-1 and
they would be expanded to allow for lodging accommodations. She commented the Industrial Airport
zoning would get applied to only Airport property, and the property currently zoned Industrial Airport (I-
A) would be I-1. Chair Lane expressed appreciation for board members that have provided input.

Member Morrill referred to 8" Street and commented there is a land grant attached to the development of
Borregaard that is federally funded and it requires the City of Fernandina be the applicant. He stated the
proposal in that $3 million dollar grant is to extend the railroad spur and to increase the road access on the
Rayonier property. He explained he thought there was also an accommodation for the increased truck
traffic, and the City has an opportunity to develop a plan to help address that issue. He pointed out the g™
Street group has talked about making some architectural and structural changes to the roadway because of
the truck traffic. He briefly commented he thought the City missed an opportunity. City Attorney Bach
stated the transportation fund grant from FDOT does have to benefit the City. She explained if the City
was applying for this grant and there is a road built or a rail spur that road has to be a public road. She
commented the application was a way the City could show its support, and pointed out Borregaard hasn’t
decided whether they are coming here yet (decision in May). She explained the grant has to be a public
road and direct benefit and be a City facility. Ms. Gibson pointed out tomorrow she would finish the wish
list the City was requested to prepare and present to FDOT.

Port Element - City Attorney Bach reported that the Port was going to update their Port element and
present something to the PAB next month.

Hazardous Materials/Waste - Member Ross commented hazardous materials and hazardous waste are
not defined in the Comprehensive Plan or the Land Development Code. He questioned how those are
defined. Ms. Gibson explained the City can rely on a Federal or State resource definition for those. City
Attorney Bach stated those materials are regulated by State and Federal law.
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Crosswalk - Member Beal reported after five years the City received FDOT approval of' the crosswalk for
September. He commented this would not have happened without Vice-Mayor Lentz and Mayor Miller
helping to move this forward. He extended his thanks for their help.

Front Street cleanup — Ms. Gibson announced there would be a Front Street cleanup on Saturday, March
19" at 11:00 am.

7. Adjournment - There being no further business to come before the Planning Advisory Board, the
meeting was adjourned 6:01 pm.

Secretary Judith Lane, Chair



CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBIJECT: Ordinance 2016-05
LDC Text Amendment to allow Trade Services in C-1 zoned districts as
subject to supplemental standards.

ITEM TYPE: X Ordinance [ ] Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Ordinance 2016-05 at Second Reading.

SYNOPSIS: The applicant is the owner of Coastal Current Electric, an electrical contracting company
seeking to relocate the business to a C-1 zoned property located at 206 S. 11" Street. A Trades and Repair
Service business is not a permissible use within the C-1 zoning category.

The applicant wishes to modify LDC Section 2.03.02, Table of Land Uses, to make Trades and Repair
Services permissible as subject to supplemental standards (S) and requests to modify LDC Section 6.02.28 to
provide enhanced supplemental standards specific to C-1 zoned properties conducting business under this use.
The additional supplemental standards for C-1 zoned properties are proposed to include a limitation on the
number of parked vehicles overnight; disallowance of outside storage for heavy equipment vehicles,
machinery, or parts; a limitation on the size of dumpsters; and a provision to restrict the size of delivery trucks.

Staff recommends approval of the applicants’ request and finds no inconsistencies with the Comprehensive
Plan or Land Development Code. The PAB unanimously recommended approval of the applicants’ requested

changes at its Regular Meeting on February 10, 2016.

The City Commission approved this Ordinance at first reading on March 15, 2016.

FISCAL IMPACT: None.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priority 1) [] Fire Department (Priority 1)
(] 8™ Street (Priority 1) [] Department Goals (Priority 1)
] Trolley System (Priority 2) [[] Beach Renourishment (Priority 2)
[ ] 4 Year Terms (Priority 2) [] 8" Street Entrance (Priority 2)

[] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission approve the
4
Second Reading of Ordinance 2016-05. o

DEPARTMENT DIRECTOR Submitted by: Marshall McCrary,@(\W\ Date: 4/1/16
CDD Director

CONTROLLER Approved as to Budget Compliance @~ Date: :

CITY ATTORNEY Approved as to Form and Legality | Date: ‘-‘ l,lﬁ h (0

CITY MANAGER Approved Agenda Item for 04/19/2016 V-1 Date: 4/1/16

COMMISSION ACTION: [ ] Approved As Recommended [] Disapproved

[ ] Approved With Modification [[] Postponed to Time Certain
[ ] Other [ ] Tabled



ORDINANCE 2016-05

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, AMENDING THE LAND DEVELOPMENT CODE SPECIFIC TO
THE TABLE OF LAND USES CHAPTER 2, SECTION 2.03.02 TO ALLOW TRADE AND
REPAIR SERVICES WITHIN THE C-1 ZONING DISTRICT AND ADDING
SUPPLEMENTAL STANDARDS TO CHAPTER 6, SECTION 6.02.28 SPECIFIC TO C-1
ZONED PROPERTIES, PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City Commission adopted a unified Land Development Code on September 5, 2006
which became effective on October 1, 2006; and

WHEREAS, the City’s adopted 2030 Comprehensive Plan directs changes to the Land Development
Code for consistency with State Laws and current planning methods for growth and economic
development; and

WHEREAS, the applicant, Coastal Current Electric, has requested the City to allow “Trade and
Repair Services” a permissible use as subject to supplemental standards within the C-1 zoning district;
and

WHEREAS, the Planning Advisory Board has reviewed the suggested amendments in an advertised
public meeting held on February 10, 2016, and has issued a recommendation of approval; and

WHEREAS, notice of public hearing on such amendments was published in the News Leader, a
newspaper of general circulation in Fernandina Beach, Nassau County, Florida, on January 27, 2016.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH AS FOLLOWS:

SECTION 1. The City Commission hereby approves and adopts modifications to the Land
Development Code of the City of Fernandina Beach, attached hereto as Exhibit “A”.

SECTION 2. SEVERABILITY. If any section, subsection, sentence, clause, phrase of this Ordinance, or
the particular application thereof, shall be held invalid by any court, administrative agency or other body with
appropriate jurisdiction, the remaining sections, subsections, sentences, clauses and phrases under application
shall not be affected thereby.

SECTION 3. This Ordinance shall become effective immediately upon adoption.

ADOPTED this 19™ day of April, 2016.



ATTEST:

CAROLINE BEST
City Clerk

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Mayor - Commissioner

APPROVED AS TO FORM AND LEGALITY:

==y

TAMMI E. BACH
City Attorney




ORDINANCE 2016-05
EXHIBIT “A”

Trades and Repair Services

Establishments for trades and repair services are permissible in the ﬂ;-l and C-2 zoning

district, subject to the standards for the district and the supplemental standards set forth

in this section.

. Design standards for trades and repair services are set forth in Table 6.02.28(C).
Table 6.02.28(C). Standards for Trades and Repair Services in C-1 and C-2

Development Feature

Standard

Commercial vehicles associated with
the trades or repair service
establishment

Overnight parking shall be located in the
rear yard only

C-1 zoned properties are/limited to no more
than 5 overnight parked service vehicles and
may not store heavy equipment such as
forklifts, bobcats, tractors, or any class 4 — 8
sized vehicles on the premises.

Buffer As set forth in Section 4.05.05, but not less
than a buffer “C”
Lighting Directed and shielded to avoid direct

illumination of a lot zoned or used for
residential uses

Loudspeakers or paging systems

Designed, installed, and used such that they
are not heard at the property line of
adjacent properties

Outside storage and loading areas

Screened from view from adjacent
properties and from the public right-of-way

Located in the rear yard only
Outside storage of equipment, machinery,

or parts is disallowed in the C-1 zoning
district.

Refuse and solid waste containers

Screened from view from adjacent
properties and from the public right-of-way

C-1 zoned properties arelimited to either
residential roll out carts or a single
container equaling no gréater than 3 cubic
yards.

Delivery Services

Routine delivery of materials, equipment or

parts from trucks sized larger than a class 3
are disallowed in C-1 zoﬂed éroéerties.




2.03.02 Table of Land Uses
Table 2.03.02. Table of Land Uses

Zoning Districts

P — Permissible

. . . = <o ~ |2l a7V~ ]|« 2| 7| Z | Q
S — Permissible Subject to D - v |2l e lglBlElBlOolO|O| A a7 > (= O =
Supplemental Standards a A R ©|Q|= | =] B RO
Blank-Prohibited
Land Uses:

Trades and Repair Services such as
Electrical, Heating, and Air,
Mechanical, Painting, and Plumbing
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STAFF REPORT

PAB 2016-03

Planning Advisory Board Hearing
February 10, 2016

APPLICATION FOR TEXT AMENDMENT TO CHANGE THE LAND DEVELOPMENT CODE

APPLICATION & SURROUNDING AREA INFORMATION:

]

‘OWNER/APPLICANT:  Joseph Paimer, Coastal Current Electric o
AGeNT: . Sef ‘
REQUESTED ACTION: Land Development Code Text Amendment specifically amending LDC Sections 2.03.02

and 6.02.28 to allow Trades and Repair Services within the C-1 zoning district as subject

... tosupplemental standards |

**+* All required application materials have been received. All fees have been paid. All required notices have been made. All copies of required

materials are part of the official record and have been made available on the City’s website, the City Clerk's Office and at the Community
Development Department Office. ***

SUMMARY OF REQUEST:

The applicant is the owner of Coastal Current Electric, an electrical contracting company seeking. to relocate their business
to a C-1 zoned property located at 206 S. 11t Street. A Trades and Repair Service business is not a permissible use
within the C-1 zoning category. The applicant wishes to modify LDC Section 2.03.02, Table of Land Uses, to make Trades
and Repair Services permissible as subject to supplemental standards (S) and requests to modify LDC Section 6.02.28 to
provide enhanced supplemental standards specific to C-1 zoned properties conducting business under this use. The
additional supplemental standards for C-1 zoned properties are proposed to include a limitation on the number of parked
vehicles overnight, disallowance outside storage of heavy equipment vehicles, machinery or parts, a limitation on the size of
dumpsters, and a provision to restrict the size of delivery trucks.

CONSISTENCY WITH THE COMPREHENSIVE PLAN:

1.07.08 General Commercial Land Use

The C-1 (Community Commercial) zoning district carries a General Commercial Future Land Use category. This category is
intended to serve the commercial needs of the City and disallows manufacturing, production, or assembly uses as well as
residential uses. The category allows for up to 1.50 floor area ratio (FAR) in order to facilitate energy efficient and
compact quality commercial development.

The requested change is consistent with provisions of the underlying Future Land Use category of General Commercial
(GCQ).

CONSISTENCY WITH THE LAND DEVELOPMENT CODE (LDC):

The requested action is to make Trades and Repair Services a permissible use as subject to supplemental standards within
the C-1 zoning district. The Community Commercial C-1 zoning category is intended to provide for uses that are
complementary to low and medium-density residential areas and to accommodate services in close proximity to residential
neighborhoods. In review of the intended description of the C-1 zoning category, it is reasonable to allow Trades and
Repair Services as subject to supplemental standards. The nature of this use is not high intensity. The use does not generate
a lot of traffic and does not allow for any type of manufacturing on the site of their business. Typical operations include
having office staff available to answer calls or emails during normal business hours and dispatching vehicles to locations
throughout the City.

Further, the applicant understands the community aspects of this zoning district and has proposed additional supplemental
standards specific to C-1 zoned properties which serve to protect adjoining residential properties from any negative
aspects of such a use which may locate next to a residence. The existing supplemental standards require a buffer from the
adjoining residential property of at least 15 feet with a minimum of two (2) canopy trees four (4) understory trees per 100
linear feet of property line and a continuous hedge in a double-staggered row. Lighting is required to be shielded and
directed to avoid illumination of a lot zoned or used for residential purposes. Waste is required to be screened from

PAB 2016-03
Staff Report: Page 1 of 3
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adjacent properties. Any loading areas are required to be in the rear yard only. Outside storage is proposed to be
disallowed within the C-1 zoning and restricts the number of overnight vehicles to no more than five (5).

The location of C-1 zoned properties is highlighted in Exhibit A. The C-1 zoning category is generally found along the
City’s major arterial roads (Amelia Island Parkway, Atlantic Avenue, S. Fletcher Avenue, Sadler Road, and North and South
14t Street). Additionally, there are C-1 zoned properties located on Beech Street, which may be classified as a collector
road. These C-1 zoned properties on Beech Street are just south of the Central Park Baseball fields and east of properties
zoned C-2 and MU-1.

CONCLUSION:

The proposed additions to existing supplemental standards serve to protect adjoining residential properties from
detrimental impacts of the use operating within a C-1 zoned property. Given the location of the C-1 zoned properties
throughout the City it is reasonable to allow a Trades and Repair Services to operate within the C-1 zoned category. Staff
recommends approval of the requested LDC amendments.

MOTION(S) TO CONSIDER:

I move to recommend (approval or denial) of PAB case number 2016-03 to the City Commission requesting an amendment
to LDC Sections 2.03.02 and 6.02.28, as described and that PAB case 2016-03, as presented, (is or is not) sufficiently
compliant with applicable Comprehensive Plan and Land Development Code to be approved at this time.

Submitted by:

4 1,(,» $has .

Kelly N. Gibson, AICP
Senior Planner

PAB 2016-03
Staff Report: Page 2 of 3
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REC'D: \."ll%“’ BY: K_.CQ

PAYMENT: $ 8% e ¥ 12O

APPLICATION #, 2L 0000029
case 1 QO - O?) PLANNING ADVISORY BOARD APPLICATION

8oARD MeETING paTe: €40y 10,2002

[0  ZONING MAP AMENDMENT 1  SUBDIVISION PLAT — PRELIM ($750)
{< 10 acres $850 / > 10acres $1,600)
SUBDIVISION PLAT — FINAL ($850
[1  LAND USE MAP AMENDMENT L] ($850)
(£ 10 acres $850 / > 10acres $1,600) ] VACATION OF R.O.W. ($850)
[§  LDC TEXT AMENDMENT ($850)
[0  VOLUNTARY ANNEXATION ($1050)
[0  COMP PLAN AMENDMENT ($850)
APPLICANT INFORMATION

Owner Name: \V\C‘St‘é? \6‘ 'POL‘ el
Mailing Address: 2493 | &Oﬂﬂf e (a kS O(—

Telephone: 7)0‘/ Gg/’ 4?0%7 Fax:
Email: ﬁ/ft»’/ @COQS‘}CV( C‘)f/‘f’h‘)lf/eqlr,'(,fép .0

Agent Name:

Mailing Address:

Telephone: Fax:

Email:

PROPERTY INFORMATION

Street Address: @(L SOU‘}Z\ /)‘ﬂq S‘é

Parcel Identification Number(s): OO - 00 -~ 3\ - | OO - O P ) -0 l AO
Lot Number: 5\35 A )O+ l Block Number: 5? /G%Subdivision:

Section: Township: Range:

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised February 2015
Page 3 of 5



PROJECT INFORMATION

Total Number of Lots/Parcels: |

Less than One (1) acre Sq. Footage: )\ One (1) Acre or Greater:

Existing Zoning Classification: C, - ‘

Existing Future Land Use Classification:

Previous Planning/Zoning Approvals:

Description of Request:

;A)nrJ{/\fj C("o\yxgp Lo a!]n@aé)h JSES of ¢~

M0od R, section 90302 to alles Fraks < byect
+fo ¢ SU‘;/Gvneh{‘D»l‘i;fqvo)aro% 1 a C| ety CcHthV;/ o
mda)f@{ sechkon £, 02.X3 qumbA 5-}anqu5

SIGNATURE/NOTARY

The undersigned states the above information is true and ?;rrecf as (s)he is informed and believes.
/

Date Signature of Applicant

BRADFORD W. FRANKLIN

Notary Public, State of Florida
My Comm. Expires Dec. 18, 2017

Commission No. FF 78042

STATE OF FLORIDA }
ss

COUNTY OF NASSAU

Subscribed and sworn to before me this \\ day of _:S;QMQ%( , 201k

LD 0. XD Bedhd b Eedla WisAT

Notary Public: Signature Printed Name My Commission Expires

Personally Known ‘/ OR Produced |dentification ID Produced:

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised February 2015
Page 4 of 5
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January 11, 2016

Ms. Kelly N. Gibson

Senior Planner

City of Fernandina Beach
204 Ash Street

Fernandina Beach, FL 32034

Dear Ms. Gibson:

This letter is to ask your consideration regarding a wording change for commercial properties
with the C-1 designation within the City of Fernandina Beach. It is my understanding that some
of the current restrictions/regulations have conflicting information that may or may not allow my
company to conduct business from within the City.

I started my company, Coastal Current Electric, LLC in December 2012. Coastal Current
Electric is a licensed and insured electrical contracting company specializing in residential
remodels and service calls along with commercial needs. Nassau County is quickly growing,
and with the increase demand for business, we grew from only a single employee in 2012 to six
in 2016 all but one are Nassau County residents that live on the island. Coastal Current Electric
had over $400,000 in total sales in 2015 and has a projected growth of 12% for 2016. The
building we are hoping to occupy (206 S. 11™ Street) is currently zoned C-1. We intend to use
this location primarily as our office with some storage of job related materials and provide
overnight parking for two company vehicles.

On December 20%, 2015, my company rented the property from the current owner, Nick Isabella.
We both believed that my business would be a good fit for the area. It is located directly across
from the back side of the Atlantic Avenue Baseball fields (also the line- up area for attendees in
all parades through downtown) and next to the former Fernandina Little Theater. The building
was unoccupied for an extended period of time and previously housed a produce/quick service
food restaurant. The grass and lawn were overgrown and the building vacant. Within a few
days, my employees mowed the lawn, removed unsafe debris and a dead tree. We installed C-1
compliant exterior LED lighting, deadbolts on the doors and turned on power, water, internet,
and phone.

On December 28", we received a call from the Zoning Office stating that the nature of our
business may not be qualified within the C-1 designation and, in fact, may not able to occupy
that lot due to wording in table 2.03.02 of the land use development code. In researching the city
codes, I would like to reference the following:

COASTAL CURRENT ELECTRIC, LLC
1417 Sadler Road, 276
fernandina Beach, FL 32034
904.651.4808
trey@coastalcurrentelectric.fl.com
ER#13014830



2.01.10 — Community Commercial. The C-1 District is intended Hectric --
for the development of land uses to accommodate commercial |
businesses and offices providing goods and services to more than a few neighborhoods,
and land uses that are complimentary to low and medium density residential areas. The
CCD recognizes the desire for convenience goods and services in

close proximity to residential neighborhoods, provided that such uses

are limited in intensity as set forth in the design standards in this LDC.

I believe that my business already qualifies as C-1. Coastal Current Electric is limited in
intensity and will primarily be used as office space for the purpose of receiving phone calls,
invoicing customers, and ordering supplies. It should also be noted that there is no industrial
work performed on premises. In fact, there are no repairs, machinery, or construction on site. All
of our trade based services are performed on other properties in the city and county. It is also my
belief that this property is in a low-medium residential area as defined in 2.01.10 and viewed in
the City of Fernandina’s zoning map for Beech Street.

While researching the restrictions, it appears there is a discrepancy in 02.01.10 with the Zoning
Districts of Table 2.03.02. Currently, the “Trades and Repair Services such as Electrical,
Heating and Air, Mechanical Painting and Plumbing” prohibition is not clear. Are these
restrictions meant to eliminate noises, traffic, and outdoor storage of large dumpsters and
construction related debris? Or, does table 2.03.02 disallow offices and light duty use for all
trade type services?

I would also like to propose further restrictions on C-1 classifications. I believe this will help to
define the allowable properties and encourage more trades like mine to do business within the
city limits.

¢ Limiting the number of overnight commercial vehicles to no more than 5.

¢ Storage of all materials within closed locked structure, no materials to be stored outside.

* Prohibiting heavy equipment such as tractors, forklifts, and dump trucks on premises.

* Limiting the size of dumpsters.

* Not allowing delivery trucks larger than class 3 that are 10-14,000 pounds (this would

include a truck as large as a UPS sized city delivery truck).

Thank you for considering this request. Should you have any additional questions, please do not
hesitate to contact me. I can be reached any time at 904-651-4808.

Respectfully,

Joseph S. Palmer, III

COASTAL CURRENT ELECTRIC, LLC
1417 Sadler Road, 276
Fernandina Beach, FL 32034
804.651.4808
trey@coastalcurrentelectric. fi.com
ER#13014830
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FERNANDINA BEACH LAND DEVELOPMENT CODE

ZONING DISTRICTS AND LanD USES CrHaprer 2
2.01.07 Old Town Historic District One (O7-1)
The OT-1 District is Intended to protect the unique historic features ond uses in the single-
family residential areo of the Old Town Historic District. The OT-1 District is itended for the
development and maintenance of single-fomily residential dwellings, along with their
customary accessory uses on the same lot.

2.01.08 Old Town Historic District Two {(OT-2)

The OT-2 District Is infended to protect the unique historic features and uses In the mixed-use
area of the Old Town Historic District. The OT-2 District is intended for the development ond
maintenance of single-family residential dwellings, olong with their customary accessory uses
on the same lot. Limited neighborhood commercial may be permissible.

2.01.09 Mixed Use (MU-1)

The MU-1 District is intended for the development of a combination of residential, office, and
limited neighborhood commercial uses. The Mixed Use District encourages well-planned
development ond redevelopment of areas that feature compatible, interrelated uses including
single-family and muiti-family residential units; medical, business, and professional offices;
personal service estoblishments with limited inventory of goods; and limited neighborhood
commercial uses.

i3 Communidy Cammibi rpt 78«7 ) &

The C-1 District is Tfended for thie development of land uses to accommodate commercial
businesses and offices providing goods and services to more than a few neighborhoods, and
land uses that are complimentary to low- and medium-density residential areas. The
Community Commercial District recognizes the desire for convenience goods and services in
close proximity to residential neighborhoods, provided that such uses are limited in intensity as
set forth in the design standords in this LDC.

2.01.11  General Commercial (C-2)

The C-2 District is Intended for the development of land uses to accommodate offices;
commercial retall; personal services establishments; restourants; transient accommodations;
uses that provide sales and services for several neighborhoods; repair shops; retail sales and
services; and other similor commercial uses. The General Commercial District recognizes
existing development with locations that have access to arterial roads.

2.01.12 Ceniral Business District (C-3)

The C-3 District is intended for the development of land uses within the central business district
as the City’s center for residential, finoncial, commerciol, governmental, professional, ond
aitural activities. The Central Business District cotegory is designed to accommodate single-
family or duplex residential uses, either freestanding or in mixed residential and business use
structures; offices; commercicl retoil; personal services establishments; restaurants; transient
accommodations; commercial parking facilities; civic uses; ond altural uses.

14 (as wmended: D Adepted September 5 2006
Reprint March 20173



FERNANDINA BEACH LAND DEVELOPMENT CODE

ZONING DiSTRICTS AND LAND Uses

- CHAPTER 2
Talole 2.02.0 2
Zoning Districts
- Permissible
. . ~ NS - [ -l & (8 )

= Permissible Subject to 3 g ElSl2|el =) ) T %3 L 1O

Supplemental Standards o | & |= o |0|g|Y|Y 3 | ® a0«
lark-Prohibited
r Ethnic Grocers
pecialty and Gift Shops such as Art,
ntique, or Jewelry Shops, Books, or PIPI{P|P|P|PI|P P
tationers
srminals for Freight or Passengers, By
Nip P P P
1eaters, Movie or Performing Arts P P P[P ]| P P
‘ades and Repalr Services such as R
ectrical, Heating, and Alr, Mechanical, % 1S PP
zinting, and Plumbing —
tility Facilities, such as Electric N1
ibstations, Water and Wastewater P|IP|[P|P P P
eatment Plants
‘arehouse, not Including Mini-Storage P{P|P
'elding or Sheet Metal Works PP
'holesale Establishments P| P

Notes:

1. Resort rentals in R-1 or R-2 zoning districts that existed
conforming status as long as the

above non-residential uses. Stand alone residential uses are prohibited.

3. Group Residential uses in existence prior to the adoption of Ordinance 2007-22 may
Residential Permitis applied for and maintained In accordance with the terms of the

Standards in Section 6.02.24.

4. Seasonal Sales are subject to the provisions of LDC Section 5.02.

Chapter 11,

prior to the effective date of Ordinance 2000-28 (October 3, 2000) may continue a legal non-
resort rental permit has not expired for a period of greater than 180 days.

2. Properties that have obtained the WMU Future Land Use category are subject to the permitted uses in the W-1 column. Residential units are permitted

continve o legal non-conforming status as long as a Group
Ordinance. Existing uses shall not be subject to the Supplemental

02 and a temporary use permit is required according to the procedures set forth in

Ordinance 2006-14 (os amended)

Adopted September 5, 2006

Reprint March 2013




6.02.28 Trades and Repair Services

A. Establishments for trades and repair services are permissible in the C-1 land C-2 zoning
district, subject to the standards for the district and the supplemental standards set forth

in this section.

B. Design standards for trades and repair services are set forth in Table 6.02.28(C).
Table 6.02.28(C). Standards for Trades and Repair Services in C-1 and C-2

Development Feature

Standard

Commercial vehicles associated with
trades or repair service establishment

the

Overnight parking shall be located in the rear yard
only

C-1 zoned properties are limited to/no more than 5
overnight parked service vehicles and may not store

heavy equipment such as forklifts, |bobcats, tractors, or
any class 4 — 8 sized vehicles on the premises.

Buffer As set forth in Section 4.05.05, but not less than a
buffer “C”
Lighting Directed and shielded to avoid direct illumination of a

lot zoned or used for residential uses

Loudspeakers or paging systems

Designed, installed, and used such that they are not
heard at the property line of adjacent properties

Ovutside storage and loading areas

Screened from view from adjacent properties and from
the public right-of-way

Located in the rear yard only

Refuse and solid waste containers

Screened from view from adjacent ;propemes and from
the public right-of-way

than 3 cubic yards.

Delivery Services

Routine delivery of materials, equipment or parts from

trucks sized larger than a class 3 aie disallowed in C-1
zoned propetties.




Draft Planning Advisory Board Minutes
Regular Meeting
February 10, 2016

Page 1 of 6
1. Call to Order - The meeting was called to order at 5:00 pm.
2. Roll Call/Determination of Quorum
Board Members Present
Judith Lane, Chair Mark Bennett, Vice-Chair
Jon Lasserre Charles Rogers
Chip Ross Chris Occhuizzo
David Beal Eric Lawrence (alternate)

Jamie Morrill (alternate)
Others Present

Kelly Gibson, City Planner
Tammi Bach, City Attorney
Sylvie McCann, Recording Secretary

2.1 Review and Approve January 13, 2016 Regular Meeting Minutes — A motion was made by
Member Ross, seconded by Member Occhuizzo, to approve the Minutes. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

3. New Business

3.1. PAB 2016-04: Final Plat Shell Cove Subdivision - Ms. Gibson reminded the board that they
saw the Planned Unit Development (PUD) and zoning change request for the new subdivision called
Shell Cove, which is a 48 unit single-family residential development. She stated at this point the
applicant was ready to proceed with final plat, and provided all documentation required. Member
Lasserre inquired if there was a requirement to have a statement that they can’t subdivide the lots any
further. He pointed out there was a statement on the documentation, but it refers to Nassau County
regulations. Ms. Gibson replied that can be updated in their final plat document to reflect City of
Fernandina Beach. Chair Lane inquired if anything changed since the initial plat. Ms. Gibson replied no.

Mr. Nick Gillette, 20 South 4™ Street, commented the subdivision would be a combination a spec homes
and custom homes. Chair Lane inquired if trees would be cleared other than when they go to build. Mr.
Gillette stated they were done clearing now, and the only other clearing would be at the building permit
phase for each lot. The estimated time to have building out there was in April. Member Lasserre
inquired if they worked together with the Tree Conservancy. Mr. Gillette replied yes and commented the
conservancy did a good job reaching out. He stated they took nearly all the recommendations and some
of them made it into the PUD.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Lasserre, seconded by Member Bennett, to
recommend approval of PAB 2016-04 to the City Commission requesting that a final plat creating
the Shell Cove Subdivision be approved; and that PAB 2016-04 as presented is sufficiently
compliant with the Comprehensive Plan and the Land Development Code to be approved at this
time. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

3.2. PAB 2016-05: Final Plat/Replat S. 13th Street Properties between Fir and Gum Streets
from 5 lots to 8 lots - This request was withdrawn from consideration.
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3.3.  PAB 2016-02: 8 Flags Shopping Center Rezoning from C-1 to C-2 (1018 and 1010 S. 14th
Street) — Ms. Gibson briefly explained the property owner was requesting a change fram C-1 zoning to
C-2 zoning in order to make consistent a number of non-conformities that exist on the prioperty as a result
of changes to the code in 2006. She clarified it was where the City took away permitted uses and
conditional uses. She stated a number of uses that were previously allowed under C-1 zoning actually got
dropped when the City went to the table of land uses, and it has created several non-conforming situations
for this site. She pointed out it has also prevented some tenants that have wanted to locate to this
property. She explained the request of C-2 zoning was consistent with the underlying land use of General
Commercial, and that the uses and the location of the property are suitable for the C-2 zoning district.
She pointed out surrounding the property is mixed-use zoning and land use. Member Rogers inquired if
the doctor’s building separate from this. Ms. Gibson replied that was on the other corner on and not part
of this property. Member Morrill inquired if Corbin’s Auto Repair was a non-confdarming use. Ms.
Gibson replied it is under C-1 zoning. There was a brief discussion about the parcel that was not included
in this rezoning that the City allows seasonal sales on.

Member Beal referred to the property across Lime Street and inquired if that should also be considered
for change as well as the corner parcel. He questioned why leave isolated areas of C-1. Ms. Gibson
replied the request was for the property that the applicant owns, and the City would not be bringing
forward anyone else’s property without them requesting the change. There was some discussion about
the businesses that have been located at this property.

Mr. Harrison Poole, Poole & Poole on behalf of the applicant, stated the movie theater is a non-
conforming use and their client was in discussions to bring in a new operator. He commented to do that
they have to expend $400,000 to $500,000 on new equipment, screens, concessions stands, but they are
not willing to do that if it is a non-conforming use. He explained their client purchased this property in
2005 and received a zoning letter from the City of what was allowed in C-1 and it was all these historical
uses (grocery stores, restaurants, car service, theaters, etc.) He noted the code was rewritten in 2006
which changed that, but their client was unaware of that change until recently with another potential
tenant that wanted to put in an office associated with banking. He explained this application was filed
because they became aware of the drastic changes that occurred back in 2006. He stated it is a rezoning
application, but they are really just asking to be restored to the uses that were allowed when they
purchased it before the zoning was rewritten.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Ross, seconded by Member Lasserre, to recommend
approval of PAB 2016-02 to the City Commission requesting that a zoning change from C-1,
Community Commercial to C-2, General Commercial is ascribed; and that PAB 2016-02 as
presented is sufficiently compliant with the applicable Florida Statutes, Comprehensive Plan, and
the Land Development Code to be approved at this time. Vote upon passage of the motion was
taken by ayes and nays and being all ayes, carried.

Chair Lane commented this is not the only place in the City that was rapidly changing. She inquired if
the City has to take a look at all the zoning sites that have commercial right now. Ms. Gibson replied we
should, especially 14™ Street. She stated staff has noticed there are a number of non-conforming
situations further south and as you get closer to Sadler Road. She explained there are a number of
banking institutions that are non-conforming as a result of the changes today. She commented another
unintended consequence of the changes in 2006 actually occurred with respect to the Island Walk
Shopping Center where the grocery store became a non-conforming use there (Publix). She stated in
April/May 2007 that property came in to rezone to C-2, but there still was a small piece at the end that
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remains C-1. She explained maybe this area along 14™ Street may need to look at either Mixed Use or C-
2 zoning. There was a brief discussion about this.

34. PAB 2016-03: LDC Text Amendments C-1 Zoning to Allow Trades and Repair Services
Subject to Supplemental Standards — Ms. Gibson explained the applicant was the current owner of
Coastal Current Electric (electrical contracting company) and found that a change to the LDC was
necessary in order to make trades and repair services permissible uses on C-1 zoned proiperty. She stated
she didn’t know why this particular use was excluded from C-1 zoning when the chanfge occurred. She
pointed out the requested change to the table of land uses to allow for trades and repair services within C-
1; and provided some additional supplemental standards in 6.02.28 specific to C-1 zoned properties that
serve to temper the use from any negative impacts to adjoining residential areas. She referred to the map
and stated for the most part C-1 zoned properties are located on major corridors in established commercial
areas. She commented the exception is a series of properties located on Beech Street where it is
immediately adjacent to an established neighborhood. She recommended approval of tHis case. Member
Ross questioned the process of this application and whether the City Attorney reviewed it. Ms. Gibson
replied yes and explained they talked about it and it was sufficient to move forward. Member Lasserre
questioned whether trades would be allowed in MU-1. Ms. Gibson replied they are not.

Mr. Trey Palmer, 2148 Cashenwood, owner of Coastal Current Electric, explained he felt it was a good
fit. He commented he didn’t understand the reasoning why trades were excluded from the areas listed as
C-1, and noted that it may have been overlooked. Member Lasserre inquired how many trucks Coastal
Current Electric has. Mr. Palmer replied two commercial vehicles.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Ross, seconded by Member Bennett, to recommend
approval of PAB 2016-03 to the City Commission requesting that an amendment to LDC Section
2.03.02 and 6.02.28 as described; and that PAB 2016-03 as presented is sufficiently compliant with
the applicable Comprehensive Plan and the Land Development Code to be approved at this time.
Member Lasserre expressed his support of this change, and questioned why there would be no more than
5 overnight parked service vehicles. He inquired if that was an appropriate number. Mr. Palmer
explained that he looked at the size of that particular property and thought of how much could it hold,
which was how he came up with 5 vehicles. He commented it is a double lot that vehicles could be
squeezed in there, but if you are operating that many trucks you might need to begin to look for a larger
building. Member Occhuizzo questioned the size of the structure for the storage of materials. Mr. Palmer
replied the building on the property was the building he would use. City Attorney Bach noted the
question was whether the size of the lot was being considered in the supplemental standards. Ms. Gibson
replied the size of the lot would not, and stated it would have to be a C-1 zoned or C-2 zoned piece of
property for these standards to be applicable. It was noted there was no outside storage. There was
further discussion to clarify the request before the board.

City Attorney Bach referred to sufficiency and legal review and reported that process was considered for
this application. She stated she reviewed this preliminarily, and she did not think it was inconsistent with
the Comprehensive Plan. She explained if approved this would be put in Ordinance format for the City
Commission review and there will be a form to accompany it. Vote upon passage of the motion was
taken by ayes and nays and being all ayes, carried.

4. Board Business
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4.1, Follow-up Discussion on Industrial Property Exemption in Tree/Landscaping Ordinance
LDC Section 4.05.00 — Chair Lane reported she met with members of the two mills and with Mr.
O’Conner after the City Commission meeting as well as a member of the Tree Conservancy. She
suggested the formation of a subcommittee to include the mills and the Tree Conservancy to fact find and
problem solve. She reminded the board of the approval of the exemption, which was to put off further
discussion to a later time. She proposed having two subcommittee meetings to discuss this to have some
sort of long-term solution to this problem, because there are two active mills and one other industrial
zoned parcel that are quite different. She stated this needs to be looked at rationally to come up with a
way to handle these parcels. Member Ross agreed and pointed out there are other industrial properties.
He questioned if the way it was currently written was unconstitutional because specific businesses are
being called out. City Attorney Bach explained she didn’t like to exempt specific businesses and property
owners. She reminded the board she suggested that it should apply to all industrial properties, and she
still felt that was the fairest way to do it. She stated she had a lengthy discussion with the Planning staff
and it was their feeling when you have specific site conditions and history that you do have to take that
into consideration. She pointed out it was not unconstitutional to do that. She explained you don’t use
the business name, because those change but those developed sites the City could make an argument that
they could be exempt because of their history. She commented staff had some discussion about why
other industrial property shouldn’t be included as exemptions. Ms. Gibson stated there isn’t a reason why
at this point a vacant undeveloped piece of industrial property could not comply with our landscape buffer
requirements that are in place today. She pointed these sites were previously developed and historically
operated in an industrial manner and to apply these requirements retroactively to them when they
redevelop would be very difficult for them. She commented the currently vacant properties should be
able to comply with the code, and if they cannot they could seek a variance. There was some discussion
about this and whether there should be some method of exemption for industrials uses. The idea of an
overlay was suggested, and the tentative members for the subcommittee would be: Chair Lane, Member
Ross, Member Lasserre, members from both mills, a representative for the O’Conner property, and a
representative of the Tree Conservancy.

City Attorney Bach questioned if there were enough industrial properties that an overlay regarding the
tree ordinance would be appropriate. Member Lasserre clarified his idea was to draw a map to show
these properties are affected in a different way by this Ordinance. Chair Lane noted that staff would be at
the subcommittee meeting and it could be discussed at that point as an option.

Member Beal left the meeting at this time.

Mr. Shannon O’Conner, 2440 Lynndale Road, suggested inviting someone from the Airport Advisory
Commission because there is a great deal of property there that would be affected by this. Chair Lane
agreed.

Member Ross inquired about the Port Master Plan. City Attorney Bach stated she spoke with Port
Attorney Clyde Davis and he does not agree that the Port withdrew their application. Chair Lane
commented the board denied it. City Attorney Bach pointed out the only issue was the wetlands. Chair
Lane stated it was also the Airport. City Attorney Bach explained subsequent to the denial the Ocean
Highway and Port Authority (OPHA) board passed a Resolution and agreed that they weren’t going to be
filling wetlands. She stated the entire strategic plan that they did really needs to be pared down into
something smaller. She commented if the Port Attorney doesn’t react and say they were going to do
something then the only other thing to do is notify the OHPA board in a letter of the City’s position.
Member Ross stated the board denied their strategic plan, but the board never got into the changes to the
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Comprehensive Plan that they proposed. Ms. Gibson explained what was originally requested for
approval was a series of Comprehensive Plan amendments that incorporated by reference the adoption of
their strategic plan. She stated the recommendation from the PAB to the City Commission was to deny
because the strategic plan included direction for filling of wetlands, which would be inconsistent with the
Comprehensive Plan. She commented her impression and understanding through conversations with the
Port was that they had withdrawn their application to proceed to the City Commission level and that was
why it never took that next step. There was some discussion about how to proceed and it was noted that
staff would like to see something from the Port saying they are requesting the City move forward with a
formal review as it has been presented.

City Attorney Bach pointed out there is a Port element in the Comprehensive Plan, and the way the
statutory language reads it is more a suggestion that you update it. Member Ross stated there is no
intermodal transportation component in the Comprehensive Plan, and that does not meet the statutory
requirements.

S. Staff Report — Ms. Gibson reported there was a successful walking tour of 8" Street on Saturday,
and there were about 30 people that came out. She commented there were many new faces and there was
great input. She explained there was another event at the Golf Course on Monday that had about 10
people and there were great ideas to improve the corridor. She stated yesterday at the Peck Center they
had about 15 people and there was good energy surrounding the 8" Street policy changes. She pointed
out the last meeting would be at Atlantic Recreation Center on Friday at 5:00 pm. She explained she
would be doing the data entry from these events so that the board can look at this together and forward
that to the City Commission. Member Ross commented when he was at the museum he came across an
article from the 1970’s and it sounds like deja vu. Ms. Gibson would distribute the article to the rest of
the board.

Ms. Gibson reminded the board of the joint meeting with the City Commission on Tuesday, February 23™
at 5:00 pm. She stated her hope was to go through some of the 8™ Street changes and address any
questions they might have.

Member Lasserre commented staff did a great job getting word out about 8" Street, and inquired if there
were any stakeholders there. Ms. Gibson replied very few, and pointed out she sent out almost 600
postcards. She stated there were only about 5 stakeholders (property owners or within 350 feet of the
properties affected by the rezoning). She explained she has received phone calls for more information,
and they seem excited about the change. City Attorney Bach inquired about the gas station on 8" Street
that had covers over the pumps. Ms. Gibson replied they are under new ownership and they are making
some changes. She stated it would be reopened as a gas station according to the new owner. She pointed
out they bought the lot adjoining it, and staff had a lengthy discussion with them about not cutting down
the trees.

6. Comments by the public — Mr. Bill Vail, 4800 Amelia Island Parkway, employee at Rayonier
Advance Materials, extended an invitation to the board to attend the open house scheduled for Friday
between 3:00 pm to 6:30 pm. He commented it was an opportunity to have an inside loak at the mill, and
to meet the people from Borregaard that they were talking to about the potential joint venture.

Chair Lane commented the mills and Mr. O’ Conner have suggested the subcommittee members take tours
of their property.
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7. Adjournment - There being no further business to come before the Planning Advisory Board, the
meeting was adjourned 6:16 pm.

Secretary Judith Lane, Chair
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NOTICE OF PUBLIC HEARING
CITY COMMISSION
CITY OF FERNANDINA BEACH

"NOTICE IS HEREBY GIVEN that a Public Hearing is scheduled for Tuesday, April 19,. 2016
at 6:00 PM in the City Commission Chambers, 204 Ash Street Fernandina Beach, Flonda to
consider the following application:

ORDINANCE 2016-05

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA BEACH
FLORIDA, AMENDING THE LAND DEVELOPMENT CODE SPECIFIC TO THE TABLE OF
LAND USES CHAPTER 2, SECTION 2. 03.02 TO ALLOW TRADE AND REPAIR SERVICES

WITHIN THE C-1 ZONING DISTRICT AND ADDING SUPPLEMENTAL STANDARDS TO*
CHAPTER 6, SECTION 6.02.28 SPECIFIC TO C-1 ZONED PROPERTIES, PROVIDIN(? FOR:

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Interested parties may appear at said hearing and be heard as to the advisability df any
action, which may be considered. Any persons with disabilities requiring accommodatlons
in order to participate in this program or activity should contact 310-3115, TTY/TDD 711 or
through the Florida Relay Service at 1-800-955-8771 at least 24 hours in advance to request
such accommodation. |

!

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD/ COMMISSION
WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH HEARING, S/HE WILL NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH REGORD
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEALIS TO BEB. \SED.

For information, please contact the Staff of the City Clerk’s Office, 204 Ash Street, betWeen
-the hours of 8:00 AM - 5:00:PM, Monday through Friday;:(904) 310-3115. .
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1. Call to Order - The meeting was called to order at 5:00 pm.
2. Roll Call/Determination of Quorum
Board Members Present
Judith Lane, Chair Mark Bennett, Vice-Chair
Jon Lasserre Charles Rogers
Chip Ross Chris Occhuizzo
David Beal Eric Lawrence (alternate)

Jamie Morrill (alternate)
Others Present

Kelly Gibson, City Planner
Tammi Bach, City Attorney
Sylvie McCann, Recording Secretary

2.1 Review and Approve January 13, 2016 Regular Meeting Minutes — A motion was made by
Member Ross, seconded by Member Occhuizzo, to approve the Minutes. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

3. New Business

3.1. PAB 2016-04: Final Plat Shell Cove Subdivision - Ms. Gibson reminded the board that they
saw the Planned Unit Development (PUD) and zoning change request for the new subdivision called
Shell Cove, which is a 48 unit single-family residential development. She stated at this point the
applicant was ready to proceed with final plat, and provided all documentation required. Member
Lasserre inquired if there was a requirement to have a statement that they can’t subdivide the lots any
further. He pointed out there was a statement on the documentation, but it refers to Nassau County
regulations. Ms. Gibson replied that can be updated in their final plat document to reflect City of
Fernandina Beach. Chair Lane inquired if anything changed since the initial plat. Ms. Gibson replied no.

Mr. Nick Gillette, 20 South 4™ Street, commented the subdivision would be a combination a spec homes
and custom homes. Chair Lane inquired if trees would be cleared other than when they go to build. Mr.
Gillette stated they were done clearing now, and the only other clearing would be at the building permit
phase for each lot. The estimated time to have building out there was in April. Member Lasserre
inquired if they worked together with the Tree Conservancy. Mr. Gillette replied yes and commented the
conservancy did a good job reaching out. He stated they took nearly all the recommendations and some
of them made it into the PUD.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Lasserre, seconded by Member Bennett, to
recommend approval of PAB 2016-04 to the City Commission requesting that a final plat creating
the Shell Cove Subdivision be approved; and that PAB 2016-04 as presented is sufficiently
compliant with the Comprehensive Plan and the Land Development Code to be approved at this
time. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

3.2. PAB 2016-05: Final Plat/Replat S. 13th Street Properties between Fir and Gum Streets
from 5 lots to 8 lots - This request was withdrawn from consideration.
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3.3. PAB 2016-02: 8 Flags Shopping Center Rezoning from C-1 to C-2 (1018 and 1010 S. 14th
Street) — Ms. Gibson briefly explained the property owner was requesting a change from C-1 zoning to
C-2 zoning in order to make consistent a number of non-conformities that exist on the property as a result
of changes to the code in 2006. She clarified it was where the City took away permitted uses and
conditional uses. She stated a number of uses that were previously allowed under C-1 zoning actually got
dropped when the City went to the table of land uses, and it has created several non-conforming situations
for this site. She pointed out it has also prevented some tenants that have wanted to locate to this
property. She explained the request of C-2 zoning was consistent with the underlying land use of General
Commercial, and that the uses and the location of the property are suitable for the C-2 zoning district.
She pointed out surrounding the property is mixed-use zoning and land use. Member Rogers inquired if
the doctor’s building separate from this. Ms. Gibson replied that was on the other corner on and not part
of this property. Member Morrill inquired if Corbin’s Auto Repair was a non-conforming use. Ms.
Gibson replied it is under C-1 zoning. There was a brief discussion about the parcel that was not included
in this rezoning that the City allows seasonal sales on.

Member Beal referred to the property across Lime Street and inquired if that should also be considered
for change as well as the corner parcel. He questioned why leave isolated areas of C-1. Ms. Gibson
replied the request was for the property that the applicant owns, and the City would not be bringing
forward anyone else’s property without them requesting the change. There was some discussion about
the businesses that have been located at this property.

Mr. Harrison Poole, Poole & Poole on behalf of the applicant, stated the movie theater is a non-
conforming use and their client was in discussions to bring in a new operator. He commented to do that
they have to expend $400,000 to $500,000 on new equipment, screens, concessions stands, but they are
not willing to do that if it is a non-conforming use. He explained their client purchased this property in
2005 and received a zoning letter from the City of what was allowed in C-1 and it was all these historical
uses (grocery stores, restaurants, car service, theaters, etc.) He noted the code was rewritten in 2006
which changed that, but their client was unaware of that change until recently with another potential
tenant that wanted to put in an office associated with banking. He explained this application was filed
because they became aware of the drastic changes that occurred back in 2006. He stated it is a rezoning
application, but they are really just asking to be restored to the uses that were allowed when they
purchased it before the zoning was rewritten.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Ross, seconded by Member Lasserre, to recommend
approval of PAB 2016-02 to the City Commission requesting that a zoning change from C-1,
Community Commercial to C-2, General Commercial is ascribed; and that PAB 2016-02 as
presented is sufficiently compliant with the applicable Florida Statutes, Comprehensive Plan, and
the Land Development Code to be approved at this time. Vote upon passage of the motion was
taken by ayes and nays and being all ayes, carried.

Chair Lane commented this is not the only place in the City that was rapidly changing. She inquired if
the City has to take a look at all the zoning sites that have commercial right now. Ms. Gibson replied we
should, especially 14™ Street. She stated staff has noticed there are a number of non-conforming
situations further south and as you get closer to Sadler Road. She explained there are a number of
banking institutions that are non-conforming as a result of the changes today. She commented another
unintended consequence of the changes in 2006 actually occurred with respect to the Island Walk
Shopping Center where the grocery store became a non-conforming use there (Publix). She stated in
April/May 2007 that property came in to rezone to C-2, but there still was a small piece at the end that
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remains C-1. She explained maybe this area along 14™ Street may need to look at either Mixed Use or C-
2 zoning. There was a brief discussion about this.

34. PAB 2016-03: LDC Text Amendments C-1 Zoning to Allow Trades and Repair Services
Subject to Supplemental Standards — Ms. Gibson explained the applicant was the current owner of
Coastal Current Electric (electrical contracting company) and found that a change to the LDC was
necessary in order to make trades and repair services permissible uses on C-1 zoned property. She stated
she didn’t know why this particular use was excluded from C-1 zoning when the change occurred. She
pointed out the requested change to the table of land uses to allow for trades and repair services within C-
1; and provided some additional supplemental standards in 6.02.28 specific to C-1 zoned properties that
serve to temper the use from any negative impacts to adjoining residential areas. She referred to the map
and stated for the most part C-1 zoned properties are located on major corridors in established commercial
areas. She commented the exception is a series of properties located on Beech Street where it is
immediately adjacent to an established neighborhood. She recommended approval of this case. Member
Ross questioned the process of this application and whether the City Attorney reviewed it. Ms. Gibson
replied yes and explained they talked about it and it was sufficient to move forward. Member Lasserre
questioned whether trades would be allowed in MU-1. Ms. Gibson replied they are not.

Mr. Trey Palmer, 2148 Cashenwood, owner of Coastal Current Electric, explained he felt it was a good
fit. He commented he didn’t understand the reasoning why trades were excluded from the areas listed as
C-1, and noted that it may have been overlooked. Member Lasserre inquired how many trucks Coastal
Current Electric has. Mr. Palmer replied two commercial vehicles.

The public hearing was opened at this time and there being no comments from the floor the public hearing
was closed. A motion was made by Member Ross, seconded by Member Bennett, to recommend
approval of PAB 2016-03 to the City Commission requesting that an amendment to LDC Section
2.03.02 and 6.02.28 as described; and that PAB 2016-03 as presented is sufficiently compliant with
the applicable Comprehensive Plan and the Land Development Code to be approved at this time.
Member Lasserre expressed his support of this change, and questioned why there would be no more than
5 overnight parked service vehicles. He inquired if that was an appropriate number. Mr. Palmer
explained that he looked at the size of that particular property and thought of how much could it hold,
which was how he came up with 5 vehicles. He commented it is a double lot that vehicles could be
squeezed in there, but if you are operating that many trucks you might need to begin to look for a larger
building. Member Occhuizzo questioned the size of the structure for the storage of materials. Mr. Palmer
replied the building on the property was the building he would use. City Attorney Bach noted the
question was whether the size of the lot was being considered in the supplemental standards. Ms. Gibson
replied the size of the lot would not, and stated it would have to be a C-1 zoned or C-2 zoned piece of
property for these standards to be applicable. It was noted there was no outside storage. There was
further discussion to clarify the request before the board.

City Attorney Bach referred to sufficiency and legal review and reported that process was considered for
this application. She stated she reviewed this preliminarily, and she did not think it was inconsistent with
the Comprehensive Plan. She explained if approved this would be put in Ordinance format for the City
Commission review and there will be a form to accompany it. Vote upon passage of the motion was
taken by ayes and nays and being all ayes, carried.

4. Board Business



Gl (Ut YeeXheadioe cdhOn

NOTICE OF PUBLIC HEARING
CITY COMMISSION
CITY OF FERNANDINA BEACH

S1HRIDY

NOTICEIS HEREBY GIVEN that a Public Hearingis scheduled for Tuesday,
April 19, 2016, at 6:00 PM in the City Commission Chambers, 204 Ash

Street Fernandina Beach, Florida to consider the following application:
ORDINANCE 2016-06

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, CHANGING THE CITY’S ZONING
MAP TO ASSIGN A ZONING CATEGORY OF GENERAL COMMERCIAL
(C-2) FOR PARCELS TOTALING 9.49 ACRES OFLAND LOCATED ON S.
14TH STREET BETWEEN LIME AND JASMINE STREETS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
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Interested parties may appear at said hearing and be heard as to the advisability of any action, | hich
may be considered. Any persons with disabilities requiring accommodations in order to participate
in this program or activity should contact 310-3115, TTY/TDD 711 or through the Florida Relay
Service at 1-800-955-8771 at least 24 hours in advance to request such accommodation.

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD/

COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH HEARING, S/-

HE WILL NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL IS TO BE BASED.

Copies of the applications with description by metes and bounds and the ordinance can be oblained
in the office of the City Clerk, City Hall, 204 Ash Street, between the hours of 8:00 AM - 5:00 PM,
Monday through Friday. For information on the application, please contact the Staff of the City
Clerk’s Office at 310-3115. '
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Ordinance 2016-06 |
Zoning Map Change - 8 Flags Shoppin$ Center
ITEM TYPE: X Ordinance [j Resolution [ ] Other
[ ] Proclamation D Presentation
REQUESTED ACTION: Approve Ordinance 2016-06 at Secox#d Reading.

SYNOPSIS: The owner of 8 Flags Shopping Center has been the éame for appre

Prior to purchasing the property, the owner received a zoning confirmation from Ci

outlined the permissible uses and conditional uses under the C-1 zoning designation. ']

existing uses of the site were allowed at this location.

In October 2006, the City adopted a new Land Development Code which removed the
and incorporated a Table of Land Uses whereby uses are either permissible (P),

supplemental standards (S), or prohibited (blank). In making this change, several prev
within the C-1 zone were dropped and those allowed under the conditional use proces

the zoning district.

The applicant’s letter of justification underlines several of these uses that both
occupied space at the 8 Flags Shopping Center and are no longer allowed under C-1.
existing grandfathered uses. Examples of previous uses no longer permissible in

include: movie theaters, self-service laundry, financial institutions, auto repair, or hea

the 2006 code changes, the property owner is seeking a zoning change to C-2 in or
relating to several non-conforming uses within the shopping center and to accomm
redevelopment of the site.

Staff recommends approval of the applicant’s request. The Planning Advisor
recommended approval of the request at its Regular Meeting on February 10, 2016
approved this Ordinance at first reading on March 15, 2016.

yximately eleven years.
ty Planning staff which
I'he letter confirmed the

conditional use process
permissible subject to
riously permissible uses
3s were eliminated from

currently or previously
In some cases these are
the C-1 zoning district
Ith clubs. As a result of
der to remove concerns
pdate anticipated future

'y Board unanimously
The City Commission

FISCAL IMPACT: None.

2015 STRATEGIC PRIORITIES: [] Waterfront Funding (pricrity 1) [_] Fire Dej
D 8" Street (Priority 1) I:] Departn
[ ] Trolley System (priority 2) [ ] Beach R

[ ] 4 Year Terms (priority 2) [] 8™ Stree
[ ] Waterfront Park- Lot B (priority 3)

partment (Priority 1)

nent Goals (Priority 1)
2enourishment (Priority 2)
:t Entrance (Priority 2)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S):
N
Second Reading of Ordinance 2016-06. o

I recommend that the City Co

mmission approve the

Submitted by: Marshall McCrary%NQ(\c
CDD Director

Approved as to Budget Compliance

DEPARTMENT DIRECTOR

CONTROLLER

’Q’/b}f: 4/1/2016

~——m— Date:

CITY ATTORNEY Approved as to Form and Legality "

Date:Lf @[}&



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
| f
CITY MANAGER Approved Agenda Item for 04/19/2016 V- Date: 4/1/2016
v |
COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




ORDINANCE 2016-06

AN ORDINANCE 'OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, CHANGING THE CITY’S ZONING MAP TO ASSIGN A | ZONING
CATEGORY OF GENERAL COMMERCIAL (C-2) FOR PARCELS TOTALING 9.49
ACRES OF LAND LOCATED ON S. 14™ STREET BETWEEN LIME AND JASMINE
STREETS; PROVIDING FOR SEVERABILITY; AND PROVIDING HOR AN
EFFECTIVE DATE.
WHEREAS, the Planning Advisory Board reviewed the Zoning Map Amendment application
numbered PAB 2016-02 at its February 10, 2016 meeting and by a unanimous vote recommended the
change to General Commercial (C-2) zoning; and

WHEREAS, notice of public hearing on such application was published in the News Leader, a
newspaper of general circulation in Fernandina Beach, Nassau County, Floq‘ida, on January 27, 2016.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. PROPERTY INVOLVED. The properties identified for this change of the Zoning
Map are located on S. 14™ Street between Jasmine Street and Lime Street and identified as Parcel ID
numbers 00-00-31-1800-0265-0011 AND 00-00-31-1800-0265-0012, totaling approximately 9.49 acres,
and as shown on the map attached hereto as Exhibit “A”.

SECTION 2. ZONING MAP CHANGE. For the property in question, the City’s Zoning Map is
hereby changed to General Commercial (C-2).

SECTION 3. SEVERABILITY. If any section, subsection, sentence, clausg, phrase of this
Ordinance, or the particular application thereof, shall be held invalid by any court, administrative agency or
other body with appropriate jurisdiction, the remaining sections, subsections, sentences, clauses and
phrases under application shall not be affected thereby.

SECTION 4. This|/Ordinance shall take effect immediately after its final adoption

ADOPTED this 19[th day of April, 2016.




CITY OF FERNANDINA BEACH

JOHN A. MILLER
Mayor - Commissioner

ATTEST: APPROVED AS TO FORM AND LEGALITY:

L
T~

CAROLINE BEST TAMMI E. BACH
City Clerk City Attorney
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STAFF REPORT

PAB (CZ) 2016-02

Planning Advisory Board Hearing
February 10, 2016
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APPLICATION FOR ZONING CHANGE REQUEST

8 FLAGS SHOPPING CENTER (C-1 TO C-2)

APPLICATION & SURROUNDING AREA INFORMATION:

WNER/APPLICANT: DBTW AT FBFL, LLC AND DBTW AT FBOP,LLC

GENT: ~ Harrison Poole i
EQUESTED ACTION Zoning Change from C-1 to C-2

OCATION: 1018 and 1010 S. 14 Street

CURRENT LAND Use + General Commercial land use/ C-1 (Community Commercial) zonihg
ONING:
ROPOSED LAND Use + General Commercial land use (no change)/ C-2 (General Commercial) zoning
EXISTING USES ON SITE: 8 Flags Shopping Center
PROPERTY SiZE: 9,49 acres combined N
\DJACENT PROPERTIES:  Direction  ExistingUsels) ~ Ye  Zoning | ELUM
~ North Retail and Apartments 200 ~MU-1T ~ Mixed Use
South Offices Misc C-1 Community
L i R _Commercial
East Apartments 2000’s R-3 High Density
Residential
West Gas Station, Church, Misc MU-1 Mixed Use
‘ Mason’s Lodge, SF
Home

**% All required application materials have been received. All fees have been paid. All re
required materials aore part of t

Development Department Office. ***

SUMMARY OF REQUEST AND BACKGROUND INFORMATION:
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CONSISTENCY WITH THE COMPREHENSIVE PLAN (PLAN):

STAFF REPORT

PAB (CZ) 2016-02

Planning Advisory Board Hearing
February 10, 2016

The property contains a Future Land Use Designation of General Commercic
zoning is consistent with the|underlying future land use designation assig
Further, the request is consistent with Plan policy 1.04.03 directing that
general commercial activities, which fulfill market demands of the City’s residents for ref
hin a concentrated area of commercial develo

The property’s location is wi
placement is consistent with

Opportunity areas described

within those areas to support

CONSISTENCY WITH THE LAND DEVELOPMENT CODE:

Plan policy 1.08.02. Lastly, the property is
in Plan policy 12.05.02 which states that the
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Section 2.01.11 of the L
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CONSISTENCY WITH THE LAND DEVELOPMENT CODE:

Section 2.01.11 of the Land Development Code states the intentio
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The C-2 District is intended for the development of land uses to acce
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General Commercial Dis
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Kelly N. Gibson, AICP
Senior Planner
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STAFF REPORT

PAB (CZ) 2016-02

Planning Advisory Board Hearing
February 10, 2016

EXHIBIT A

PAB 2016-02

Requested Rezoning from C-1to C-2 /

pertios
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*FICE USE ONLY

o
\YMENT: $ @SD/ TYPE: (.
IPLICATION #: (90 /6 -0p09803 A

use#.QbuQ’Oz.a

DARD MEETING DATE:

ZONING MAP AMENDMENT
{< 10 acres $850 / > 10acres $1,600)

LAND USE MAP AMENDMENT
(< 10 acres $850 / > 10acres $1,600)

LDC TEXT AMENDMENT ($850)
COMP PLAN AMENDMENT ($850)

O 0 0a

X

X
O
0

APPLICANT INFORMATION

SUBDIVISION PLAT — PRE

SUBDIVISION PLAT — FIN

PLANNING ADVISORY BOARD APPLICATION

LIM ($750)

AL ($850)

VACATION OF R.O.W. ($850)

VOLUNTARY ANNEXATION ($1050)

Owner Name: PB/' &;fﬁle_éé___&a[ pﬂ/

W A FROP 2sc.

Mailing Address: LAY 'k- / 3
ailing _Zﬂl %g wF)\{ a"""évt fyp: 300%7

Telephone:

Email: Lobrgy

e T=6T

o K A’V/c X /Qrc'é

/
A/ RcS lﬂgu/e-

Agent Name:

L4

303

Mailing Address:

costae Z&eo/' fg:la *r20

Luuéf 67

/)~ 07 F

Telephone:

4 s~

Email:

PROPERTY INFORMATION

1018 4pd /810 Sowth /¥7ES

|
\
\
\

et

Street Address:
ﬁo O5O-31 - /800 - 03¢~ 08/
Parcel Identification Number(& 0 =D& ~ 3/ - (FoD - [»X. Y4 L - AdE
Lot Number: Block Number: Subd:vusncn
BOTHA Sapnv= Cf’f( :{cjcitc;)[/vbf
Section: Township: Range

/444&(&0/ i

th Community Development Department - 204 Ash Stre it Fernandina Bea
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised February 2015
Page 3of 5

City of Fernandina Bea

th, FL 32034




PROJECT INFORMATION

Total Number of Lots/Parcels:

Less than One (1) acre Sq. Footage:

One (1) Acre or Greater:

Existing Zoning Clajssification: |

Existing Future Land Use Classification:

/

Previous Planning/Zoniny Approvals:

Description of Request:

SIGNATURE/NOTARY

The undersigned states the ak

i
and correct as (s)he is informed and k

)elieves.

Date

STATE OF FLORIDA }
ss

COUNTY OF NASSAU

Subscribed and sworn t befd;)re me this ____ day of

Sigrigture of Applicant

Notary Publi¢f Signature

Personally . OR Produced Identification

City of Femandina Beb& Community Development Department - 204 Ash Street Fernandina Be

P: 904.310.3135F:

Revised February 2015

Printed Name My

ID Prgduced: |

904.310.3460 www.fbflus/cdd

Page 4of 5

Commission Expires

ach, FL 32034




PROJECT INFORMATION

Total Number of Lots/Parcels:

Less than One (1) acre Sq. Fg

Existing Zoning Classification:

/o
otage: 34; 79’) -{’fOne (1)} Acre or|Greater: .ﬂ’ (2 S- f:
| Te#)Ache _ o7 rr:«n&‘
cC—] '\m\-up;s[t C.u-—v--g,c/‘pf

Existing Future Land Use Classification: C - 3\ é‘ N W;

Description of Request:
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| Zovf%/ [f—ﬁ’e—a[ J:P)L-J '

Previous Planning/Zoning Ap‘ rovals:

T TA<

~(l- 3005
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f—d 6p‘rw~/<

rz_vtus)’s )‘4»?,/ atc 7.‘7’4012.45; I7)

oo o/edd Z"’M“}'
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. i F‘“"’ /4'-—1

§ RoaS Fhe 4l

Lo

~ b )
s ‘)(»‘AX-/{

Ao

The undersigned states the a

r )/l'w;'ltu w;“Len.r'/—A-

‘N S hepl Capping), am Co=:
howlliy cfh, aatwde

rmation is tru

—Z2 (). L)

Date
Gevergrt

STATE OF PECHEA

SS

COUNTY OF«%U
Grr i Tl

Subscribed and sworn to bef

i £ N

ore me this _& day of _M

Signature of ApplicantT
/

Vid

/
, 20/6.

Aa:s /—9 /‘(¢ t‘/(%,d

Notary Public: Signature

Personally Known

-
v

4 Printed Name

OR Produced ldentification

fe corepat C— & zo‘)\r/“p;, 5«.4’

(v C- ] mrs 4 * et =

pro allecseS
SIGNATURE/NOTARY R
Senve [ A-%:I 4_] p
bove info
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LT

A a,

)"J bs /’[2;,
(S=sez)

LOIS A MiTTIG
Publie - State of Georgia

yHINet Cg

City of Fernandina Bﬁoch Community Development Department - 204 Ash Street Fernandina Beach, FL 32034

P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised February 2015
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OFFICE USE ONLY

Owner Name:

REC'D: BY:
PAYMENT: § TYPE:
APPLICATION #:
CASE #: i * Pl.ANNlNG ADVYISORY BOARD APPLICATION
BOARD MEETING DATE: S
O ZONING MAP ENDMENT O SUBDIVISION PLAT -/PRELIM ($750)
(< 10 acres $850 / % 10ncres $1,600)
DIV P -
. LAND USE MAP A DMENT | SUBDIVISION FINAL ($850)
(<10 acres $850 /> 10 ' [1  VACATION OF R.O.W.|($850)
| LDC TEXT AMENDM
O VOLUNT ANNEXATION ($1050)
D COMP PLAN AMEN
APPLICANT INFORMATION

Mailing Address:

Telephone:

.
%

En_wil:

- Agent Name:

Mailing Address:

Telephone:

Email:

PROPERTY INFORMATION

Street Addre;s: i

TR <t

aAd.
Porcel Igenhficaﬂon Numb‘ér
LW
3 aots2mme.

gy e
mber

Lot Riu

Section:

i Block Number:

Subdivision:

Township: Range:

Cit# of Fernandina BQOd‘l Community Development Department - 204 Ash Str;et Fernandina Be

P: 904.310.3135 F: 904.310.3460 www.fbfl.usfcdd
Revised February 2015
Page 3 of 5

ach, FL 32034
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One Sugaricsf Cantre

1000 South 14th Syeet, Femandina Beach, FL, 32034

Nassau County, Florida

for:  Wheeler’Brand Management Company

Eight Fiage Shopping Canter
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SUITE 2 2,084 % AUEUA'S PERFT/ST 1AM 1000 SOUTH 14TH STREET SUMTE
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1776 8 004~ 1306 SAUTH 19TH SIREET T e
e 5 TEADER & & 500 ERS b__‘
SUITE o Xk WELCOME HEALTH CAPE 1008 SOUTH 14TH STREEY
Sutg 7 1406 SF AMERIWAY INSURANCE 1012 SOUTH 14TH STREET
SUITE 8A 1963 §F AVAABLE 1014 SOUTH §4TH STREET
SUITE 88 1.300 5 M O& B BLOCK 1018 SOUTH 33TH SIREET
T T o S o oo EIGHT FLAGS SHOPPING CEN | €ER
ST 9 2659 & DOLLAR CENMERAL 1026 SUUT 1414 SIPEE”
B LOTT'S FURIBTURE
20327 6 1100-F132 SUUTH 144 STREET b
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OWNER'S AUTHORIZATIO
FOR AGENT REPRESENTATION

/WEM}FBFL dic g d ﬂ.ﬁ/ Vs 4 D/Of Ll

(print name of property owner(s)

1ereby authorize: ./L/"'U\?f‘:’ nt .P""L 675 P"’ / g~ A"jﬁ

(print name of agent)

‘0 represent me/us in processing jan application for: Zéégt %gﬁ&d M e /V\/"ﬂ‘
f - (3
(type o plication) /4 < ‘ e z

an our behalf. In authorizing the agent to represent me/us, |/we, as owner/owners, attest that the application is
nade in good faith and that any| information contained in the application is accurate and complete.

72t Y
[Signature of owner) P /4 4"“*@“"" (Signature of owner)SDjP /Vj‘ﬁ
77;'“,4., W, i ea/:g Jn. //fohd—: ). l'/]f/e.e//c/é Ja

[Print name of owner) i (Print name c{f owner)

GCO r? ' 4
STATE OF FECHIDA
ss

COUNTY OF HasSal-

& s mrat!

Subscribed and sworn to befEbre me this S _ day of _, A:gaa foy , 20/¢ .

/% [/\m;——" Aozsvﬂ. Moo

C/ﬁofory Public: Signature ‘/ Printed Name

ommission Expires

Personatly Known _ OR Produced Identification

City of Fernandina B% ch Community Development Department - 204 Ash Street Fernandina B#ach FL 32034
J P: 904.310.3135 F: 904.310.3460 www.fbfl. us;cdd i
Revised February 2015
Page Sof 5



THpomas W. Wheeler, Jr Vice Chairman
Mheeler/Brand Management Company
1960 Satellite Boulevard, Suite 1300

| Duluth, Georqi
| (763) 25 - gg}gﬂcgz“

Ms. Adrienne #urke, Esq., MASA, LEED AP+
Community Development Director

City of Fernanj)ina Beach,

204 Ash Street

Fernandina Be}ach, Florida 32034

Re: Letter of Inyhent, Requests for Zoning And Land|Use Map
Amendments

| have owned 8 Flags Shopping Center on 14th Street since
September, 2005. | have attached a letter dated 8/11/2005
indicating the property was zoned C-1. However, lt"s obvious
many of the allowed uses in C-1in 2005 have now become
PROHIBITED. For instance, under the current version of C-1,
prohibited uses directly concerning former or present uses
and Tenants at 8 Flags are a Theatre, a Auto Repailr
Shop(Corbin’ s} a Health Club(Club 14), a \self servp laundry
mat, any type financial institution, a grocery store, Bnd
outside sales displays like at Sears and the Humane Society
Thrift Shop.

This situation, especially at the theatre, is'a hardship to



making progre.#s to keep improving 8 Flags Shopping Center.
Please be aware that by 2005 the property had substantially
deteriorated due to excessive vacancies (Qver 60%) and
deferred maintenance. | believe everyone can agree we have
made substantial progress with 8 Flags under our ownership
and with the support of the City. It has become once again a
successful community shopping center. But | t is not a
"neighborhood|only" shopping center as the altered C-1
zoning now suggests. And the valuation has increased along
with appearandes and adding many viablej busines#es and
their local employees. In November, 2015 my taxes were over
$91,000, up from less than $50,000 in 2005.

| think the basic issue is the property was permitted and
developed over 35 years ago under a zoning classiification
much like the current C-2 zoning category. Reviewing my
attached 8/2005 zoning letter from the City, it's very clear
much has chadged as to allowed uses in the C-1 category.
And by far, my property due to its size, ancT it's hlst$rlc and
current uses is the most effected and it's \Aery negqtlve. All
these substantial allowed USE changes were made without
even a phone call to me. | am aware of the current policy on
grandfathered uses but | fear that policy also can quickly

change without a notice to the Owner of most effeicted



property, being 8 Flags Shopping Center.

8 Flags SC obviously fails the current definition of a C-1
property in that it's located on a major road, it's large at
100,000 SF, the lot size is over 9 acres and it serves many
neighborhoods, not just one or two. | have been unable to
find a similar property (size, prohibition of major current and
former Uses) that is now designated C-1 on the current map
that was so negatively effected as 8 Flags.

Please be advised we strongly feel in order to keep this
property viable which includes the challenge to bring in a
new theatre operator (to show first run movies) we must
invest in new projection equipment, new seating, a new
concession area, and the screens. Our budget is about
$500,000 and | can report we have agreed to general terms
with a new operator. I, however need the comfort of knowing
the theatre Use is a firm and lasting allowed USE and can not
be taken away without a fair, open legal process.....rather
than what has happen to so many of our allowed and historic
Uses since 9/2005. | am just as concerned about Ibng time
tenants/historic Uses like Corbin's Auto Repair, Club 14

Fitness, the closed former S&L, the former right to pevelop a
convenience store with fuel, and to bring in anothe} grocery



store...should Lotts not exercise their term

option.

In summary, there are are many allowed uses in the
version of C-2 that | do not want at the property an

happy to work out a list that will be legally
future.

Thank you for your consideration.
Kindest regards,
Very Truly Yours.

DBTW at FBFL, LLC and
DBTW at FBOP, LLC

TE M WAL

Thomas W Wheeler, Jr
Sole Manager

cc: Harrison Poole
Poole and Poole

prohibite

» current
dlam
d in the




PLANNING ADVISORY BOAR

APPLICATION REQUIREMENTE

APPLICATION CHECKLIST:
;9"1“ all of the following information for a complete application, as applicable:

A notarized application filed at least thirty (30) days before the date of the Planning Advisory Board'’s public

hearing;
current survey of the property (no older than two years);
A completed owner’s authorization for agent form, if applicable; !
[ A detailed letter of intent stating the following: |

o The consistency of the proposed amendment(s) or action(s) with the City's Comprehensive Plan.

o0 A justification for the proposed amendment(s) or action(s).

A map of the area indicating the proposed zoning district designation f r the subject p
show the current zoning district designations and land use categories fr m the Future
comprehensive plan for the subject property and all adjacent properties.

M: ” - )O/e'&i'z Sugs)n’f
IMPORTANT NOTES AND REQUIREMENTS:

Please see additional Land Development Code (LDC) requirements for specific application
[JLDC Text Amendment — see LDC Section 11.01.08.

[(] Preliminary Subdivision Plat — see LDC Section 11.01.05.

pPlFinal Subdivision Plat — see LDC Section 11.01.05.  §\. avcyf VL l?"’
[C] Zoning Map Changes — see LDC section 11.01.07. /+ 7 7

You will receive a staff report one week before your meeting.

STAFF CONTACT:

Kelly Gibson
Senior Planner
kgibson@fbfl.org
904.310.3135

roperty. The map shall
Land Use Map in the

types:

Qeceruyp [»;ur
TAC K

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Be}xh FL 32034

P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised February 2015
Page 2 of 5
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PLANNING DEPARTMENT

August 11, 2005

Ms. Lois Mittiga

Wheeler/Kolb Management Company
3525 Mall Boulevard

Suite SAA

Duluth, Georgia 30096

Re: Zoning Confirmation for 1114 Sputh 14“’$§reet
Dear Ms. Mittiga; |

This letter serves as an Official Zoning Can‘ﬁrmatlon per City of Fermﬁndma
Beach Ordinance 2004-148. :

As of the date of thi ttet, the property locatéd ag 1114 South 14™ Stneet
Fernandina Beach Florida, Io tad a’c Lﬁc corner of. L;ma’ d 14" Streets and 1kient1ﬁed in
the attached ‘Exhibit A’ 18U ' hity Cc mmercial, by Jhe City of
Fernandina Beach, Flogéf ' 30 [equested _.,;tk; Z(}nmgwgu atic Qns for this district are
as follows: . S

Sec. 126-221. Intent &

(a) Intent. ‘

(1) The C-1 district is intended to provide retail sales and services for more than one

neighborhood. Its location should be primarily oriented to intersections of arteries or

major collector streets as designated in the comprehensive plan. This district is not

intended to be suitable for outdoor sales activities or to encourage extension of strip

commercial areas. New districts should be adequately separated from ex1stmg\or

projected single-family residen fal distri equate dep j low r intens ?zomng

or by a suitable buffer. W? S 5)\"/‘P’ ~

(2) The following critena shall be considered in evaluating demgnatxon of this district: e YEA_
a. Convenient and direct access at minor/major arterial intersections or Qaorryr -
collector/artenal intersections if minimal access is necessary on the collector street.

204 Ash Street » Fernandina Beach FL 32034-4230 « (9041 277-7325 e Fax [QQ41 277-73724 « TDN Q041 977-730Q



b.  Accessibility to or the ability to provide essential public sérwces consistent with
chapter 106.
c. Pattern of development, considering accessibility, compatxblhty and clustering, with
priority at locations exhibiting proximity to other types of nonr¢31dent1a1 uses,| including
employment centers and marketing centers.
d. Compatibility between commercial and surrounding land uses, including|traffic
circulation, pedestrian access, hours of operation, visual impacts and landscape design.
(b) Application. The provisions of this division shall apply to all C-1 community
commercial districts.

Sec. 126-222. Permitted uses.

(a) This section shall apply to all C-1 community commercial districts.
(b) Within any C-1 commercial district, no building, structure, land or water shall be
used except for one or more of the following uses: *
(1) Art, antique, gift, china, jewelry and luggage shops.
(2) Bakeries, retail.

(3) Beauty shops and barbershops.

(4) Book and stationery stores, and newsstands.

(5) Business offices such as real estate broker, insurance agent, stockbroker|and
manufacturer's agent offices, and similar uses.
(6) Commercial amusements conducted within a building, in¢cluding theaters, but no
drive-in theaters, billiard parlors, game rooms, skating rinks or bowling alleys
(7) Drugstores and confectionery, sundries and tobacco shops. ‘L
(8) Grocery, vegetable, fruit and meat markets, and delicatessens. (n es ¢ WAGN

(9) Laundry and dry cleaning pickup stations, where no work is done on the premises,

and self-service laundries.

(10)  Music, art or dancing schools, music and record shops, and preschools and day

care centers.

(11) Photographic supplies and studios, and artists' supplies.

(12)  Private clubs and lodges, including those operating on a semi- commerélal basis,

but no living quarters (permanent or transient) are allowed.

(13) Professional offices such as accountant, architect, attorney, engineer, land

surveyor, optometrist, medical, chiropractic and dental offices (but not a clinig, massage
parlor or hospital), and similar uses.

(14) Retail stores for the servicing of the surrounding neighborhood with convenience
items, such as ary goods, household items, electrical appliances and home furnishings;
variety stores; shoe stores; hardware, paint and garden stores; jewelry sales and jewelry
repair stores; and apparel stores. ‘

(15)  Shoe repair, hat cleaning, and dressmaking and tailor shops. |

(c) All sales, services and commercial activities enumerated in subsection @) of this
section must be conducted within a structure, and no outdoor display of merchandise or
products will be permitted in connection with any of such uses.

Sec. 126-223. Conditional uses.



(a) This section shall apply to all C-1 community commercial districts.
(b) When, after review of an application and plans appurtenant thereto and|a hearing
thereon, the planning advisory board finds as a fact that the proposed uses arg consistent
with the comprehensive plan and are in the public interest, the following uses may be
recommended to the city commission for approval:
(1) Outdoor commercial amusements, such as miniature golf or fishing piets, but not
including amusement parks and drive-in theaters.

(2) Liquor stores and barrooms.

(3) Automobile service stations.

(4) Hotels and motels.

(5) Churches.

(6) Schools.

(7)  Skating rinks, billiard parlors, bowling alleys and game rooms.
(8) Restaurants.

(9) "Medical or dental clinics, hospitals, sanitariums and churches.
(10) Medical or dental laboratories, and manufacture of prosthetic appliandes,
dentures, eyeglasses, hearing aids and similar products.

(11)  Credit unions.
w S —,

Sec. 126-224. Building height and site area regulations.

(a) This section shall apply to all C-1 community commercial districts.

(b) No building or structure shall exceed 45 feet in height.

(c) No building or structure within 800 feet of the high-water mark of the Atlantxc
Ocean shall exceed 35 feet in height.

(d) Building site area regulations: No commercial building may occupy more than
80,000 square feet.

Sec. 126-225. Minimum yard requirements.

(a) Applicability. This section shall apply to all C-1 community commercial districts.
(b) Front yard. The minimum front yard shall be 25 feet.

(¢) Side yards. None are required, except, where rear access is not available from a
public street or alley, a side yard of not less than ten feet will be provided on one side.
(d) Rear yard. The minimum rear yard shall be 20 feet, except, where the rear of the
property is bounded by a public alley or street, the rear yard may be decreased by one-
half the width of that alley or street up to ten feet.

Sec. 126-226. Lot coverage.

(a) This section shall apply to all C-1 community commercial districts.

(b) The maximum that may be covered by buildings shall be 50 percent of the lot.

Sec. 126-227. Use regulations and exceptions.

(a) This section shall apply to all C-1 community commercial districts.

(b) Seearticle V, "Supplementary District Regulations,"-sections 126-411 through 126-
428 and sections 126-451 through 126-458 for use regulations and exceptions}



A complete version of the City’s Land Development Code can be viey
at www.municode.com. Please note that this zone is also ge#sgned by the Cit
Comprehensive Plan, which limits the Floor Area Ratio t

If you have any additional questions, please feel free to contact the Pl
Department at 904-277-7325.

Sincerely,

Catherine Hartley

ved online
y’S

ANNning

N

Planner I1



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Discussion
Municipal Service Taxing Unit - Beach Renourishment
ITEM TYPE: [ ] Ordinance [ ] Resolution Other
[] Proclamation [ ] Presentation

REQUESTED ACTION: At the pleasure of the City Commission.

SYNOPSIS: Discussion to include the results of the 2016 Project which was identified as the Alternate
Nassau County Beach Protection along with discussion of costs, revenue, and procedures to set the
millage rate for the Municipal Service Taxing Unit (MSTU). Also included will be a look at next year’s
project (if required by the U.S. Navy) along with the areas to be renourished.

An additional area of discussion will be the Tourist Development Council (TDC) requirement to set aside
ten percent of the room tax for beach maintenance. Up to this point, the contribution has been put toward
some of the renourishment costs along with paying for the beach trash collection for the entire county.
The MSTU is expected to eliminate the requirement for the TDC to pay any costs for renourishment
related costs.

This item is placed on the agenda at the request of Commissioner Kreger.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priority 1) [ ] Fire Department (Priority 1)
[] 8" Street (Priority 1) ] Department Goals (Priority 1)
[] Trolley System (priority 2) [X] Beach Renourishment (priority 2)
|___| 4 Year Terms (Priority 2) |:| 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Commissioner Kreger, Date: 4/1/16
City Commissioner

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 04/19/2016 o b a6

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
] Other [] Tabled




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Discussion
Sundry Shop at Atlantic Recreation Center
ITEM TYPE: [] Ordinance [ ] Resolution X] Other
[] Proclamation ] Presentation

REQUESTED ACTION: At the pleasure of the City Commission.

SYNOPSIS: This item is placed on the agenda at the request of Commissioner Smith. The City solicited RFP
# 10-104 to operate the Sundry Shop and Concession Stand at the aquatics building at the Atlantic Center.
The purpose was to fill a vacant shop with merchandise that can be utilized by our customers and citizens that
are involved with the many programs the Parks and Recreation Department offers, as well as offer items for
the pool patrons during specified hours. At the bid opening held December 29, 2010, only one (1) proposal
was received. A selection committee consisting of three (3) members evaluated the proposal and unanimously
selected and recommended Scuba Station, Inc. which is currently located in Fernandina Beach be awarded
RFP #10-104.

Resolution 2011-27 awarded the RFP and authorized a three (3) year agreement with an additional two (2) one
(1) year renewals. All renewals expired in March 2016 for Scuba Station which is now operating under a
month-to-month lease until the City Commission decides whether to do another RFP or take other action. The
Scuba Station lease calls for all taxes to be paid by Scuba Station and revenue sharing in lieu of monthly rent
where the City receives 10% of gross sales for merchandise sold and 20% of gross sales for concessions sold,
and $250.00 per month for electrical and maintenance costs associated with the Aquatics Building. The
decision point for the City Commission is whether to issue a new RFP or close the sundry shop and not
provide this service at the Atlantic Recreation Center.

FISCAL IMPACT: The net rent collected since 2011 to date of $45,833 is comprised of a fixed rent amount
of $14,500; 10% rents totaling $35,749; less $4,416 for Property Tax paid by the City on behalf of Scuba
Station. The current year Property Tax amount is $1,103.48.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priority 1) [_] Fire Department (Priority 1)

[] 8" Street (Priority 1) [] Department Goals (Priority 1)
[] Trolley System (Priority 2) [] Beach Renourishment (Priority 2)
[] 4 Year Terms (Priority 2) [] 8" Street Entrance (Priority 2)

[] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS:  See Synopsis

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Tammi E. Bach Date: 4/13/16
City Attorney

CONTROLLER Approved as to Budget Compliance pHe Date: 4/13/16

CITY ATTORNEY Approved as to Form and Legality % Date: 4/13/16

CITY MANAGER Approved Agenda Item for 04/19/2016 vl Date: 4/13/16

COMMISSION ACTION: ] Approved As Recommended [[] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled



CITY COMMISSION AGENDA ITEM

SUBIJECT: Discussion

ITEMTYPE:

City of Fernandina Beach
Stormwater Master Plan Update Request for Proposal (RFP)
[ ] Ordinance [ ] Resolution DX Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: At the pleasure of the City Commission.

SYNOPSIS: The City, with the assistance of consultants, completed a Storm Water Management Plan in
1998. In July of 2009, CPH Engineers, Inc. completed an assessment of 15 areas from the original Master
Plan which included cost estimates. (This assessment is available for review in the City Clerk’s Office.)

The City Commission, following a Storm Water Workshop on March 8, 2016, provided direction to City
staff to update the nearly twenty-year-old Storm Water Management Plan. The draft Request for Proposal
for qualified engineering firms is attached for review.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)

[] 8% Street (Priority 1) [] Department Goals (Priority 1)

] Trolley System (priority 2) [] Beach Renourishment (Priority 2)
[ ] 4 Year Terms Priority 2) [] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 4/1/16
City Manager

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 04/19/2016 QL//\/] Date: 4/1/16

COMMISSION ACTION: ["1 Approved As Recommended  [_] Disapproved

] Approved With Modification ] Postponed to Time Certain
[ ] Other [] Tabled




City of Fernandina Beach
REQUEST FOR PROPOSAL

Storm Water Master Plan Update
Under Consultants Competitive Negotiation Act; Chapter 287, Florida Statutes

OBJECTIVE

Development of a clear, comprehensive, and forward-looking master plan updated from the
1998 original plan that encompasses the City of Fernandina Beach storm water management
program, presenting a detailed investigation into key components of storm water as it is related
to the City of Fernandina Beach, establishing goals and providing a foundation for future policy
decisions. The final product will help the City guide its storm water program for the next decade.

GOALS

The goals of the Storm water Master Plan Update are: protection of the health, safety and
welfare of City of Fernandina Beach residents; protection of and improvement to the City's
surface and ground water resources; protection of public and private property; protection and
restoration of ecology, and planning wise and strategic investments in the storm water
management system.

BACKGROUND
In March, 1998, a Storm Water Master Plan was prepared by Hartman and Associates with the
assistance of city staff.

PROJECT SCOPE

Building from the 1998 Storm Water Master Plan, the City of Fernandina Beach, is seeking an
experienced firm to update that nearly twenty-year-old plan. The desired update is expected to
accomplish the following:

1.) Review the existing Storm Water Master Plan which was created for the City of
Fernandina Beach and determine all areas that need to be updated with newly available
information to comply with federal, state, and local regulations for the foreseeable future.

2.) Model the existing topography of the City’s current limits and county lands that contribute
storm water, utilizing the most current LiDar information available to identify existing
drainage issues.

3.) Forecast future storm water drainage needs of the City, including future build-out.

4.) Develop best management action plans for each basin area which shall include water
quality and flood control measures (including tidal flooding).

5.) Evaluate the existing Storm Water system and determine if areas fail to meet the
existing level of service requirements for storm water.

6.) Prepare a ten-year capital improvement plan that addresses all recognized deficiencies.

7.) Develop an operations and maintenance guide as part of the Master Plan which shall
include recommended staffing levels and equipment needs.

8.) Provide sufficient information to establish the basis for a new Storm Water Utility rate
study.

9.) Identify trends in how communities are preparing for sea level rise and resiliency, and
develop strategies within the Storm Water Master Plan update for how the City of
Fernandina Beach might prepare and mitigate the related effects.



TIME OF COMPLETION

Work under this request is expected to begin in June, 2016, upon receipt of a Notice to Proceed
from the City of Fernandina Beach. A final draft is to be presented to the City Staff for review no
later than November, 22, 2016, with a final plan being completed by December 20, 2016.

PROPOSAL PREPARATION COST
The cost to prepare the qualification and travel to project interviews shall be the full
responsibility of the proposer.

SELECTION COMMITTEE

The City Manager will appoint a Selection Committee to review and evaluate the firms using the
following criteria. The City, at its sole discretion, may contact the references of the projects
listed in response to this solicitation as a part of the evaluation process.

A final recommendation will be made by the Selection Committee to the City of Fernandina
Beach City Commission requesting approval to proceed.

SUBMITTAL REQUIREMENTS
Please provide the following in your qualifications within the TAB format below.

TAB 1 - Cover Letter and Mandatory Form information
o Cover Letter — Maximum two pages outlining why the City should select your firm/team.
Identify the primary point of contact and the proposed Project Manager, including
appropriate email addresses and other contact information.
o ltems for Baseline Eligibility - Mandatory Form information including Cover Sheet,
Submission Check List, W-9, general references and any applicable
licenses/certifications.

TAB 2 - Project Approach and value added services your firm can provide above that identified
within the request for services.
Maximum points - 25 points
o Provide firm’s approach to achieving the project’s identified tasks.
o ldentify project opportunities and challenges and a recommendation on how challenges
can be addressed along with value added services available.
o Identify any additional relevant issues related to storm water not specifically addressed
by the City as part of its understanding of this project.

TAB 3 - Qualifications and experience of the person(s) assigned to perform services to the City.
Maximum points - 35 points

o Provide a staff organization chart, identifying key individuals involved on this project,
their affiliation and office location.

o For each key staff member identified in the organization chart, provide a summary of
relevant experience and qualifications. Detailed résumés should be submitted. The brief
overview should identify the individual experience on similar projects and their
availability to support this project.

o Provide three client references for similar projects led by the proposed Project Manager
within the past five years (NOTE: this is separate and different than the references
required in Mandatory Forms.)



TAB 4 - Qualifications and experience of the Firm and demonstrated record of past performance
with References.
Maximum points - 30 points
o Provide examples of the firm’s and consultant’s previous projects related to this project’s
tasks.
o Include a summary of the firm’s knowledge of Florida State Statutes, laws, regulations,
and experience relative to storm water issues and land development in Florida.

TAB 5 - Schedule for completion.
Maximum points — 10 points
o Provide a project schedule that identifies general timeframes for work completion as
identified on the work tasks.
o Time is an important aspect of the project and if the Firm does not believe the schedule
is achievable please indicate the reasons and provide an alternative schedule.

CONSULTANT SELECTION CRITERIA

This is a qualifications based selection. Any submission not meeting the mandatory
requirements will be rejected. The criteria below are not necessarily listed in order of
importance. Submissions will be evaluated by the Selection Committee, and a recommendation
provided to the City of Fernandina Beach Commission for its approval to proceed.





