AGEMDA
FEEMAMNDINA BEACH CITY COMMISSION
REGULAR MEETING
APRIL &, 2016
6:00 P.M.
CITY HALL COMMISSION CHAMBERS
204 ASH STREET
FERMANDINA BEACH, FL 32034

1. CALL TO ORDER
2. ROLL CALL

3. PLEDGE OF ALLEGIANCE / INVOCATION
Invocation by Reverend Noel Roberts of North 14th Street Baptist Church.

4. PROCLAMATIONS [ PRESENTATIONS

4.1 PROCLAMATION — NATIONAL LIBRARY WEEK
Proclaims Aprl 10-16, 2016, as “National Library Weelk " Library Director Dawn 5.
Bostwick and Assistant Library Director Janet V. Loveless will be present to accept
the Froclamation.

Documents: Mational Library Weel pdf

4.2 PROCLAMATION - WATER CONSERVATION MONTH
FProclaims April, 2016, as "Water Conservation Month.” The City Clerk’s Office will mail
the executed Proclamation fo Mr. Geoffrey Sample, Intergovernmental Coordinator
Office of Communications and Intergovernmental Affairs, 5t. Johns River Water
Management District, Jacksonville Sernvice Center.

Documents: Water Conservation Maonth. pdf

4.3. PRESENTATION - SPORTSCAR VINTAGE RACING ASSOCIATION (SVRA)
Mr. Tony Parella and Mr. Ralph Thomas of SVRA will offer a review of the recent event
at the Femandina Beach Municipal Airport. Mr. Gil Langley of Amelia Island Tourist

Development Gouncil will provide a review of the economic impact relating to the
recent March events.

Documents: Sportscar Vintage Racing Association_pdf

4.4 PRESENTATION — ANNUAL AUDIT REPORT
Mr. Ryan Tucker of Purvis Gray and Company will present the Annual Audit Report for
the Fiscal Year ending September 30, 2015.

Documents: Presentation - Annual Audit pdf

5. PUBLIC COMMENT REGARDING ITEMS5 NOT ON THE AGENDA OR ITEMS ON THE
CONSENT AGENDA

6. CONSENT AGENDA
6.1. APPROVAL OF MINUTES
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HEegUIar IMeeling — Feoruary 10, ZUT0; JOINT VWWOrKSnop Meelng — Feoruary £J, Lu1o;
Workshop Meeting — February 24, 2016; Workshop Meeting — March 1, 20168, Regular
Meeting — March 1, 2016; and Workshop Meeting — March 8, 2016.

Documents: Minutes Summary. pdf, February 16 RM_pdf, February 23 WS pdf
February 24 WS_pdf, March 1 WS_pdf, March 1 RM_pdf, March 8 WS_pdf

6.2. PROPOSAL APPROVAL — ADVANCED DISPOSAL SERVICES
RESOLUTION 2016-41 APPROVING THE PROPOSAL FROM ADWVANCED
DISPOSAL SERVICES TO PROVIDE SOLID WASTE REMOWVAL AND CLEAN-UP
SERVICES FOR THE 2016 SHRIMF FESTIVAL; AUTHORIZING EXECUTION; AMD
PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Approves the proposal in the
amount of $34,803 from Advanced Disposal Services to provide solid waste removal
and clean-up senvices for the 2016 Shrimp Festival.

Documents: Resolution 2016-41. pdf

§.3. QUALIFYING DATES FOR THE 2016 CITY GENERAL ELECTION
RESOLUTION 2016-42 APPROVIMG AND SETTING THE QUALIFYING DATES FOR
THE NOWVEMBER &, 2016 CITY GEMERAL ELECTION; AMD PROVIDING FOR AN
EFFECTIVE DATE. Synopsis: Sets the Qualifying Dates for the November 8, 2016
City General Election fo begin on August 1, 2016 and end on August 5, 2016

Documents: Resolution 2016-42 pdf

6.4. HISTORICAL RESOURCES SMALL MATCHING GRANT APPLICATION
RESOLUTION 2016-43 APPROVING THE SUBMITTAL OF OMNE DIVISIOM OF
HISTORICAL RESOURCES SMALL MATCHING GRANT APPLICATION TO THE
FLORIDA DEPARTMENT OF STATE TO COMPLETE AN UFPDATE TO THE CITY'S
HISTORIC RESOURCES SURVEY OF THE CITY'S HISTORIC DISTRICTS;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE.
Synopsis; Authorizes the submittal of one Small Matching Grant application to the
Division of Historical Resources, Florda Department of State, for the purpose of
completing a new property survey of the City'’s Old Town and Downtown Hisforc
Districts.

Documents: Resolution 2016-43 pdf
7. RESOLUTIONS

7.1. FACILITIES USE AGREEMENT - NASSAU ALCOHOL CRIME DRUG AND
ABATEMENT COALITION

RESOLUTION 2016-44 APPROVING A FACILITIES USE AGREEMENT WITH THE
NASSALU ALCOHOL CRIME DRUG ANMD ABATEMENT COALITION TO USE
AIRPORT PROPERTY TO CONDUCT THE 5th ANNUAL 5K BEN BYRNS RUNVWAY
RALLY ON OCTOBER 22, 2016; AUTHORIZING EXECUTION; AND PROVIDING FOR
AN EFFECTIVE DATE. Synopsis: Approves a Facilities Use Agreement with the
MNassau Alcohol Crime Drug and Abatement Coalition for the 5th Annual 5K Ben Byms
Rally on October 22, 2016.

Documents: Resolution 2016-44 pdf

7.2. S0LE SOURCE VENDOR APPROVAL - U5 ECOLOGY
RESOLUTION 2016-45 APPROVING US ECOLOGY AS A SOLE SOURCE VENDOR
IN FISCAL YEAR 2015/2016; AUTHORIZING EXECUTION; AND PEOVIDING FOR AN
EFFECTIVE DATE. Synopsis: Approves US Ecology as a sole source vendor for the
handling of hazardous waste for the 2016 Hazardous Waste Cleanup & Recycle
Event.

Documents: Resolution 2016-45 pdf

7.3. AWARD OF RFP # 15104 — TYLER TECHNOLOGIES, INC.
RESOLUTION 2016-46 AUTHORIZING THE AWARD OF RFP #15-104 FOR THE
ENTERPRISE RESOURCE PLANMING SOLUTION (SOFTWARE), ONGOING
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WIAIN T EMANLE LS 13 AU TRURIZING EASLU LN, ANL FROVILING FUR AN
EFFECTIVE DATE. Synopsis: Approves the award of RFP #15-104 to Tyler
Technologies, Inc.

Documents: Resolution 2016-46._pdf

7.4 REIMBURSEMENT - VARIOUS FUNDS
RESOLUTION 2016-47 DECLARING THE OFFICIAL INTENT OF THE CITY TO
REIMBURSE ITSELF FROM THE PROCEEDS OF DEBT FOR EXPEMSES TO BE
INCURRED WITH RESPECT TO A CERTAIN PROJECT; AUTHORIZING CERTAIM
INCIDENTAL ACTIONS; AND PROVIDING AN EFFECTIVE DATE. Synopsis:
Approves a reimbursement from the proceeds of debf for incurred expenses in a
principal amount not fo exceed 700,000,

Documents: Resolution 2016-47 pdf

7.5. BUDGET AMENDMENT - POLICE DEPARTMENT
RESOLUTION 2016-48 APPROVING AN AMENDMENT TO THE BUDGET FOR THE
FISCAL YEAR 2015/2016; AND PROVIDING FOR. AN EFFECTIVE DATE. Synopsis:
Approves the transfer of funds in the amount of 526,200 from the Police Federal
Forfeiture Fund to the Police Law Enforcement Recovery Fund.

Documents: Resolution 2016-48_pdf

7.6. VOLUNTARY ANNEXATION PETITION & WATER SERVICES AGREEMENT - SOUTH
8TH STREET

RESOLUTION 2016-49 APPROVING THE EXTENMSION OF WATER SERVICES
COUTSIDE THE CORPORATE LIMITS; ACCEPTING THE VOLUNTARY ANMEXATION
PETITION FOR OME (1) PARCEL CONTAIMNING APPROXIMATELY 1.97 ACRES
LOCATED BETWEEN SOUTH 8TH STREET, SOUTH 10TH STREET, AMD
MAGMOLIA STREET, PROVIDING FOR EXECUTION; AMD PROVIDING FOR AN
EFFECTIVE DATE. Synopsis: Authonzes the extension of water senvices fo the
property that is located outside the corporate limits of the Cily off of 8th Street and
noted as parcel 00-31-1600-0184-0000, and approves the Voluntary Annexation
Fetition.

Documents: Resolution 2016-49 pdf

7.7. CITY PUBLIC FACILITY NAMING POLICY
RESOLUTION 2016-50 ADOPTING A PUBLIC FACILITY NAMING POLICY FOR THE
CITY; AMD PROVIDING FOR AM EFFECTIVE DATE. Synopsis: Adopts the Cify
FPublic Facility Naming Policy.

Documents: Resolution 2016-50. pdf

7.8 CITY COMMISSION FISCAL YEAR 2016/2017 GOALS
RESOLUTION 2016-51 ADOPTING THE CITY COMMISSION'S FISCAL YEAR 2016-
2017 GOALS: PROVIDING FOR AN EFFECTIVE DATE. Synopsis: Adopts the Goals
(and related measurements), Opporfunities, and Considerations.

Documents: Resolution 2016-51 pdf

7.9. INTERLOCAL AGREEMENT - NASSAU COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION 2016-52 APPROVING AN INTERLOCAL AGREEMENT WITH THE
MNASSAL COUNTY BOARD OF COUNTY COMMISSIONERS REGARDING CITY
COLLECTION OF TRANSPORTATION MOBILITY FEES APPLIED WITHIN CITY
LIMITS; AUTHORIZING EXECUTION; AMD PROVIDING FOR AN EFFECTIVE DATE.
Synopsis: Approves the Interlocal Agreement with Nassau County for the City to
collect Transportation Mobility Fees for projects within the City limits.

Documents: Resolution 2016-52_pdf
8. ORDINANCE - FIRST READING



8.1. CODE AMENDMENT - CITATIONS
ORDINANCE 2016-07 AMENDING THE CODE OF ORDINANCES SECTION 1-12
REGARDING FPEMALTIES FOR CODE VIOLATIONS, BY PROVIDING FOR
CITATIONS TO BE ISSUED TO VIOLATORS OF ANY CITY ORDINAMCE;
AMEMNDING SECTION 2-396, TITLED JURISDICTION, BY PROVIDING FOR CITATION
APPEALS TO SPECIAL MAGISTRATE; AMENDING SECTION 2-333 BY PROVIDING
FOR APFPEALS TO SPECIAL MAGISTRATE FOR CITATIONS ISSUED FOR
WIOLATIONS OF THE CITY LAND DEVELOPMENT CODE; PROVIDING FOR
SEVERABILITY, AMD PROVIDING AN EFFECTIVE DATE. Synopsis: Amends varous
sections of the City Code pertaining to citations.

Documents: Crdinance 2016-07 pdf
9. BOARD APPOINTMENTS

§.1. GREENS AND OVERSIGHT COMMITTEE - 2 APPOINTMENTS
Documents: Greens and Oversight Committee_ pdf

5.2 ARTS AND CULTURE NASSAU -1 APPOINTMENT
Documents: Arts and Culture Massau pdf

10. DISCUSSION — DIRECTION — ACTION ITEM

10.1. SIDEWALK CONSTRUCTION AND MAINTENANCE BY ABUTTING PROPERTY
OWNERS

Documents: Discussion - Sidewalk. pdf
11. CITY MANAGER REPORTS
12. CITY ATTORNEY REPORTS
13. CITY CLERK REPORTS
14. MAYOR/COMMISSIONER COMMENTS
15. ADJOURNMENT

= A THREE (3) MINUTE TIME LIMIT MAY BE IMPOSED FOR. ALL SPEAKERS (EXCEPT IN A
QUASI-JUDICIAL HEARING). A "REQUEST TO SPEAK™ FORM IS AVAILABLE OM THE
COUNTER AT THE ENTRAMCE TO THE COMMISSION CHAMBERS. THE FORM SHOULD
BE GIVEM TO THE CITY CLERK UPON COMPLETION.

= [N ACCORDAMNCE WITH STATE LAW, ITEMS NOT ON THE AGENDA MAY BE BROUGHT UFP
FOR. DISCUSSION BUT NO ACTION MAY BE TAKEM BY THE CITY COMMISSION. IF
APPROPRIATE THE ITEM MAY BE SCHEDULED OM A FUTURE AGEMDA.

= THE MAYOR WILL DETEEMIME THE ORDEE. OF THE SPEAKERS AND MAY IMPOSE MORE
RESTRICTIVE TIME LIMITS.

= ONE PERSON WILL SPEAK AT A TIME AND ADDRESS COMMENTS TO THE MAYOR, NOT
INDIVIDUAL CITY COMMISSION MEMBERS.

= THE CITY COMMISSION MAY ASK QUESTIONS OF SPEAKERS WHD WILL HAVE ONE
MIMUTE TO EESPOND. ADDITIONAL TIME MAY BE GRAMTED AT THE DISCRETION OF THE
MAYOR OR BY A MOTION BY THE CITY COMMISSION.

= SPEAKERS MAY FILE CORIES OF THEIR EEMARKS WITH THE CITY CLERK WHO WILL
MAKE THEM AVAILABLE TO THE COMMISSION.



= FERMAMNDINA BEACH CITIZENS WILL SPEAK BEFORE NONRESIDENTS AND SPEAKERS
WILL LIMIT REMARKS TO THE SPECIFIC SUBJECT MATTER.

= DISCUSSION — DIRECTION - ACTION ITEMS MAY BE ACTED UPON BY THE CITY
COMMISSION BY EITHER MOTION AND VOTE IN ACCORDAMNCE WITH ROBERTS RULES OF
ORDER, OR BY A CONSENSUS OF THE CITY COMMISSION.

= PURSUANT TO RESOLUTION 95-32, IF AN ITEM IS NOT ON THE AGENDA IT REQUIRES A
FOUR-FIFTHS VOTE OF THE CITY COMMISSION DECLARING THE ITEM AN EMERGEMNCY
BEFORE ACTION CAN BE TAKEN.

= QUASI-JUDICIAL - DENOTES THAT THE ITEM MUST BE CONDUCTED AS A QUASI-JUDICIAL
HEARING IN ACCORDANCE WITH CITY COMMISSION ESTABLISHED PROCEDURE AND
FLORIDA STATUTES. ANY PERSON WISHING TO APPEAL ANY QUASI-JUDICIAL DECISION
MADE BY THE COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDINGS, AND, FOR SUCH
PURPOSES, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS
|5 MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL |5 MADE.

Persons with disabilities requiring accommodations in order to participate should contact the City
Clerk at (304} 310-3115 or TTY/TOD 711 (for the hearing or speech impaired).


http://www.fbfl.us/a85e0715-4378-466c-b3fe-385661455d52

CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Proclamation - National Library Week
ITEM TYPE: [ ] Ordinance [_] Resolution [] Other
Xl Proclamation [ ] Presentation

REQUESTED ACTION: Presentation

SUMMARY: Attached is a Proclamation proclaiming April 10-16, 2016, as “National Library Week.”
Library Director Dawn S. Bostwick and Assistant Library Director Janet W. Loveless will be present to
accept the Proclamation.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ | Waterfront Funding (riority 1) [_] Fire Department (riority 1)
[] 8™ Street (Priority 1) ] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (riority 2)
D 4 Year Terms (Priority 2) |:] 8™ Street Entrance (priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

A

DEPARTMENT DIRECTOR Submitted by: Caroline Best, M Date: 3/11/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/5/16 \7‘//‘/( Date: 3/11/16

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




Proclamation

WHEREAS, research showed in the mid-1950s that Americans were spending less on books
and more on radios, televisions and musical instruments; and

WHEREAS, the American Library Association was concerned that Americans were reading
less so they developed the very first “National Library Week” with the theme "Wake Up and Read!";
and

WHEREAS, “National Library Week” not only pays tribute to libraries as centers of
learning, it also gives thanks to librarians for their knowledge and expertise; and

WHEREAS, today, as the world wide web has given way to more advertisement than
editorial content, libraries have begun to reclaim their reputation for finding facts and information
quickly and easily; and

WHEREAS, librarians are trained professionals who consistently offer customized, one-on-
one patron assistance that exceeds any web-based search engine. Libraries and librarians open up a
world of possibilities and transform lives by providing free access to career development resources
and technology; and

WHEREAS, libraries support democracy and effect social change through their commitment
to provide equitable access to information for all library users regardless of race, ethnicity, creed,
ability, sexual orientation, gender identity or socio-economic status; and

WHEREAS, people often wonder aloud whether local public libraries are still relevant in the
wired world? The answer, even in this new information age, is a resounding “YES.”

NOW, THEREFORE, I, John A. Miller, by virtue of the authority vested in me as Mayor of
the City of Fernandina Beach, Florida, do hereby proclaim the week of April 10-16, 2016 as

“NATIONAL LIBRARY WEEK?”

and encourage all residents to visit the library this week to take advantage of the wonderful resources
available therein.

IN WITNESS WHEREOF, I hereunto set my hand and caused the Official Seal of the City
of Fernandina Beach, Florida, to be affixed this Sth day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Mayor - Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Proclamation — Water Conservation Month
ITEMTYPE: [ ] Ordinance [ ] Resolution [ ] Other
Xl Proclamation ] Presentation

REQUESTED ACTION: Presentation

SUMMARY: Attached is a Proclamation proclaiming April, 2016, as “Water Conservation Month.” The
City Clerk’s Office will mail the executed Proclamation to Mr. Geoffrey Sample, Intergovernmental
Coordinator Office of Communications and Intergovernmental Affairs, St. Johns River Water
Management District, Jacksonville Service Center.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:  [] Waterfront Funding (priority 1) [_] Fire Department (priority 1)
] 8™ Street (Priority 1) ] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (Priority 2)
[] 4 Year Terms (priority 2) [] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

A

DEPARTMENT DIRECTOR Submitted by: Caroline Best, M Date: 3/11/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/5/2016 P"'A/i Date: 3/11/16

COMMISSION ACTION: ] Approved As Recommended [[] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




Proclamation

WHEREAS, Florida’s leading natural beauties are its unspoiled white sand beaches and the
abundance of pristine, crystal blue waters. Together they attract over 97 million residents and visitors
from around the world every year; and

WHEREAS, Florida’s quality of life and economy depend greatly upon a clean and healthy
environment. Fresh, unpolluted and sustainable water resources are vital to Florida’s present robust
economy and its future economic success; and

WHEREAS, the State of Florida, the St. Johns River Water Management District, and the
City of Fernandina Beach have designated April, typically a dry month when water demands are
most acute, as Florida’s Water Conservation Month, to educate citizens and visitors about how they
can help save Florida’s precious water resources; and

WHEREAS, together with local partners the State of Florida and the St. Johns River Water
Management District, are investing billions of dollars to develop alternative water supplies, clean up
storm-water pollution, restore rivers, lakes and springs, upgrade drinking water facilities and improve
wastewater treatment; and

WHEREAS, all water users, including commercial industrial, agricultural, institutional,
hospitality, private citizens and schools can help now by making positive contributions to reduce
water use and protect Florida’s water resources, thus promoting a healthy economy and community.

NOW, THEREFORE, I, John A. Miller, by virtue of the authority vested in me as Mayor of
the City of Fernandina Beach, Florida, do hereby proclaim the month of April, 2016 as

“WATER CONSERVATION MONTH”

and call upon each citizen and business to help protect our precious resource by practicing water
saving measures and becoming more aware of the need to save water.

IN WITNESS WHEREOF, | hereunto set my hand and caused the Official Seal of the City
of Fernandina Beach, Florida, to be affixed this 5th day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Mayor - Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Presentation
Sportscar Vintage Racing Association (SVRA)
ITEM TYPE: [ ] Ordinance [] Resolution [ ] Other
[ ] Proclamation X Presentation

REQUESTED ACTION:  Presentation

SYNOPSIS: Mr. Tony Parella and Mr. Ralph Thomas of SVRA will offer a review of the recent event
at the Fernandina Beach Municipal Airport. Mr. Gil Langley of Amelia Island Tourist Development
Council will provide a review of the economic impact relating to the recent March events.

FISCAL IMPACT: None

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)
|:| 8™ Street (Priority 1) E] Department Goals (priority 1)
[] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (priority 2) [] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 3/24/16
City Manager

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/5/2016 Pb/ﬂ Date: 3/24/16

COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved

] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




CITY COMMISSION AGENDA ITEM

SUBJECT: Presentation

ITEMTYPE:

City of Fernandina Beach
Acceptance of the Annual Audit
[ ] Ordinance [ ] Resolution [] Other
[] Proclamation X] Presentation

REQUESTED ACTION:  Acceptance of the Annual Audit

SYNOPSIS: Ryan Tucker from Purvis Gray and Company will present the Annual Audit Report for the
Fiscal Year ending September 30, 2015.

FISCAL IMPACT: None

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (pPriority 1) [_] Fire Department (Priority 1)

[] 8" Street (Priority 1) ] Department Goals (Priority 1)

[] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (Priority 2) D 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission accept the Fiscal

Year 2015 audit as presented.

DEPARTMENT DIRECTOR Submitted by: Patti Clifford, Date: 2/23/16
Controller pHe

CONTROLLER Approved as to Budget Compliance P Date: 2/23/16

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/5/2016 pL'A/l Date: 2/23/16

COMMISSION ACTION: [C] Approved As Recommended ] Disapproved

[ ] Approved With Modification [] Postponed to Time Certain
[] Other [ ] Tabled




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Approval of City Commission Meeting Minutes
ITEM TYPE: [_] Ordinance [ ] Resolution [X] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Minutes

SYNOPSIS: The following minutes are attached for the City Commission’s review and consideration
for approval:

TYPE OF MEETING DATE
Regular Meeting 2/16/16
Joint Workshop Meeting 2/23/16
Workshop Meeting 2/24/16
Workshop Meeting 3/1/16
Regular Meeting 3/1/16
Workshop Meeting 3/8/16

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)
[] 8% Street (Priority 1) I:] Department Goals (Priority 1)
[ ] Trolley System (priority 2) [ ] Beach Renourishment (Priority 2)
[ ] 4 Year Terms (priority 2) [] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): N/A

/1

DEPARTMENT DIRECTOR Submitted by: Caroline Best M Date: 3/14/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Ttem for 4/5/16 \7‘/’/\/‘ Date: 3/14/16

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [_] Postponed to Time Certain
[ ] Other [ ] Tabled




DRAFT MINUTES
City Commission Regular Meeting
February 16, 2016
Page 1 of 12

The City Commission of the City of Fernandina Beach, Florida, met in a Regular Meeting on Tuesday,
February 16, 2016 at 6:00 pm in the City Commission Chambers. Present were Mayor John A. Miller
presiding, Vice-Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also
present were City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag. The invocation
was then given by Reverend James Tippins, Senior Chaplin of Baptist Medical Center Nassau.

4.1 PROCLAMATION - AMELIA ISLAND BOOK FESTIVAL: Mayor Miller read the
Proclamation in full recognizing the Amelia Island Book Festival board members, organizers, and
volunteers for their outstanding contributions toward promoting literacy and a lifelong love of reading to
residents of all ages in Fernandina Beach and Nassau County and presented a copy to Ms. Raffaela Marie
Rizzo Fenn, Volunteer President. Ms. Fenn expressed her thanks to the City Commission and explained
she was accepting the Proclamation on behalf of the volunteers and supporters in the community. She
stated this year they purchased $80,000 worth of books for children in every school in Nassau County.
She commented we come together as a community to celebrate learning and literacy.

4.2 PRESENTATION - COMMUNITY REDEVELOPMENT AREA (CRA) UPDATE: CRA
Advisory Board Chair Arlene Filkoff reported since her last report there was an update from Mr. Sims
from ATM who was doing the study on cost feasibility, technical feasibility, etc. regarding the property
north of Marina. She explained Mr. Sims expressed two major concerns a month ago (to ensure that the
riparian rights on the property north of parking lot “A” were legal to lease or transfer to others and would
go with the purchase of the lot; and the channel is owned by the Army Corps of Engineers and the City
would have to get a permit to infringe on the channel a bit). She stated it was the CRA Advisory Board’s
understanding that getting that permit is quite time consuming and would probably go well beyond the
contract the City has for purchasing that property. She explained the board had a lot of discussion about
the opening of Alachua, which has been a City Commission priority for two years and so far nothing has
happened. She reported the board’s recommendation was to ensure there is proactive follow-up from the
City with the Florida Department of Transportation (FDOT) to ensure that resolution is brought to this to
get moving on the project. She explained the board has also talked about parking and whether it is an
issue downtown. She stated during special events parking is an issue, and if the existing waterfront plan
is implemented that would impact several components of parking (regular parking, handicap parking, and
tour buses). She commented the board talked with Streets Maintenance Director Rex Lester and City
Planner Kelly Gibson about having a parking study based on the “what if” plan to see what the impact
would be. She stated Mr. Lester and Ms. Gibson are working on a proposal of how to do some of that
study in-house. She reported the board plans to attend the Workshop on April 12" on the waterfront. She
briefly explained the work the board was doing and that hopefully in two months they could schedule a
Workshop with the City Commission convened as the CRA along with the board to discuss the
recommendations and issues. Commissioner Kreger commented he thought in September the railroad
rejected the Alachua crossing, and that the Deputy City Manager was working on that. He mentioned the
idea of bringing in a third party to mediate the dispute. He pointed out that north Front Street floods due
to the tide. Ms. Filkoff commented one of the board’s earlier recommendations had been to initiate a
coastal flooding survey, and at that time staff was to develop an estimate for doing that kind of effort.
There was a brief discussion about this.

4.3 PRESENTATION — FERNANDINA BEACH MAIN STREET PROGRAM: Mr. Jeff Kurtz,
Fernandina Beach Main Street, explained the program started in early December and there are four
different committees to enhance the vital atmosphere. He stated economic restructuring is tasked with
retaining and expanding the existing business mix, and they have done a lot of business visitations and




DRAFT MINUTES
City Commission Regular Meeting
February 16, 2016
Page 2 of 12

attended meetings. He reported they are also working on identifying business prospects and underutilized
space within the district. He pointed out they have representation from the Chamber, the City, the CRA,
the business association, the Nassau County Economic Development Board (NCEDB), and the small
business development center. He reminded the City Commission that part of his task is to be supportive
of the CRA, and stated that would be part of his work as they continue forward. He stated the second
committee is organization, which was there to ensure the successful logistical and financial stability of the
internal organization. He explained they were working on refining the communications plan. He pointed
out this group was also working on mission and vision statements. He commented volunteer training and
recruitment has been a big task. He stated the next council was promotions, which sells the image and
promise of the district. He noted there is an incredible amount of event activity within the City as a whole
and certainly within the districts. He explained they were looking for ways to partner with existing
events. He stated marketing downtown activities has been a central component of that. He explained the
design council has inventoried public spaces, identified streetscape elements, etc. He commented they
would have a role in the preservation awards this year by helping to promote the event, and he would
serve as a judge. He pointed out they were looking at how to partner and support the Historic District
Council (HDC) as well as how to support public art. He reported the first visit from the State team from
Tallahassee would occur next week, and it will give the community an opportunity to speak with them.
He stated there would be a presentation on Main Street next Wednesday, February 24" at 5:30 pm in the
City Commission Chambers. He expressed his gratitude to the City Commission, the volunteers, and the
community for being so welcoming and supportive of this program. Mayor Miller expressed his thanks to
Mr. Kurtz for being such an integral part of the community.

4.4 BUDGET SUMMARY: Mayor Miller referred to the Golf Course food and beverage and
questioned if they brought in $5,655. Controller Patti Clifford replied yes and briefly explained the
margins shown in the supporting documents.

3. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON THE
CONSENT AGENDA:

LIGNO TECH FLORIDA: Ms. Joan Bean, 141 North 15™ Street, requested the City Commission ask
questions about the proposed plant by Rayonier. She stated there needs to be more specifics, and
commented it sounds too good to be true. She questioned what happens with the waste from the proposed
facility and where would that go. She expressed her concern about the proposed use of water being vague
in that they would not use any more water than Rayonier does. She requested the City Commission
examine this very carefully.

Mr. Merdardo Monzon, 2916 South Fletcher Avenue, explained over the last two years he has spent
hundreds of hours working with the community trying to prevent coal from coming via ship to this island.
He commented he has also been involved in other issues such as prohibition for fracking and being
involved in the local emergency planning committee for Northeast Florida. He stated he has an
unwavering commitment to the quality of life on Amelia Island and Nassau County. He pointed out from
his research on Ligno Tech he was lending his full support to the proposed Ligno Tech project. He
explained this project would improve jobs, improve economic development, and at the same time
decrease the environmental footprint of an existing industrial operation. He offered to make an
independent assessment and walk the community through what this means with a presentation. He
commented he was fairly confident that most of the community would embrace this project. He stated he
made this same offer to the Nassau County Commission and they have accepted it.
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Commissioner Kreger agreed with the offer, because the more input the City Commission has the better
decisions we’ll make. Commissioner Poynter and Vice-Mayor Lentz also agreed. Mayor Miller
commented it would be great for Mr. Monzon to be able to do this for the City. City Attorney Bach
explained the March 1% agenda would have a Resolution for the qualified target industry tax incentive/tax
refund program and a Resolution for a Florida Department of Transportation (FDOT) application grant
program. She clarified the Ligno Tech Florida people would pay up front and the City would be the
grantee should the grant be approved, and then the money would pass through the City back to Ligno
Tech to refund them for their expenses. She stated if it was the pleasure of the City Commission and the
City Manager and if Mr. Monzon was available that would be the right time to do that presentation
unless the City Commission wanted a Workshop. Commissioner Poynter suggested having a Workshop
at 5:30 pm on March 1™. Mr. Monzon stated that would be fine.

REUSE WATER SYSTEM: Mr. Clinch Kavanaugh, 102 North 6" Street, referred the use of the water by
the mills and noted the concerns about the aquifer. He commented 15 years ago he was deeply involved
in the construction of the golf course called “Royal Amelia”. He stated he worked closely with the City’s
former Public Works Director, Jim Higginbotham and the agencies. He explained when that golf course
was built they built a reuse water system, and the only thing that was missing is to have the City hook up
to it. He pointed out Mr. Higginbotham’s planned system would not buy any land, but rather run down
the right-of-way to go to the two golf courses. He commented currently that water pours into the Amelia
River. He expressed his hope the City Commission would go back and address the reuse system again,
because the City needs to lead by example.

6. CONSENT AGENDA: The following three items were on the Consent Agenda and were
approved by one motion with the exception of item 6.1 Resolution 2016-16 and item 6.2 Resolution
2016-17, which were removed at the request of Commissioner Kreger.

6.1 RESOLUTION 2016-16 APPROVING PURCHASES THAT WILL EXCEED $20,000 FROM
TRINITY ELECTRICAL SERVICES, INC. FOR FISCAL YEAR 2015/2016; APPROVING TRINITY
ELECTRICAL SERVICES, INC. AS A SOLE SOURCE PROVIDER FOR RUNWAY, TAXIWAY
AND SAFETY EQUIPMENT REPAIRS IN FY 2015/2016: According to the agenda support documents,
this Resolution approves Trinity Electrical Services, Inc. as a sole source vendor for lights, signs and
safety equipment to runways and taxiways in excess of $20,000 in FY 2015/2016. Staff recommended
approval of Resolution 2016-16. City Manager Martin clarified that lightning damaged some of the
electrical systems, and Trinity Electrical Services had previously worked on behalf of the City and they
specialize in airport operations. He explained other than the deductible these expenses would be
reimbursed through insurance. He noted Commissioner Kreger had a concern with the time of the sole
source for the balance of fiscal year 2015/2016 rather than tied specifically to this project. Commissioner
Kreger commented to be a sole source for the rest of the fiscal year is a wide open contract, which isn’t
consistent with good purchasing. He recommended taking sole source for the fiscal year off, and approve
payment. A motion was made by Commissioner Poynter, seconded by Commissioner Smith, to
approve Resolution 2016-16 taking off the sole source for the fiscal year. Vote upon passage of the
motion was taken by ayes and nays and being all ayes, carried.

6.2 RESOLUTION 2016-17 APPROVING THE PURCHASE OF GOLF EQUIPMENT VIA A
SOLE SOURCE IN FISCAL YEAR 2015/2016: According to the agenda support documents, this
Resolution approves R & R Products, Inc. as a sole source vendor for the purchase of propane equipment
in an amount not to exceed $40,000. Staff recommended approval of Resolution 2016-17. Commissioner
Kreger commented this was a piece of equipment that they let the City test and now the City was going to
buy it. Commissioner Poynter stated this was typical that they allow you to use it for a period of time and
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then you can buy it for a discount. Commissioner Kreger pointed out that was not consistent with our
purchasing procedure. Commissioner Poynter clarified that it is consistent with golf course management.
He stated the Golf Course management company should be aware of what they need to maintain the
course and then put it to bid and get the best price. He commented this just doesn’t look right. Vice-
Mayor Lentz explained the City Commission had talked about this before and this was the plan all along
to purchase this equipment at a cheaper rate. Commissioner Smith inquired how much it was discounted.
Commissioner Poynter pointed out the City didn’t pay anything for using it for a year. General Manager
Steve Murphy replied 55%. A meotion was made by Commissioner Poynter, seconded by Vice-Mayor
Lentz, to approve Resolution 2016-17. Vote upon passage of the motion was taken by ayes and nays
and being all ayes, carried.

6.3 RESOLUTION 2016-18 APPROVING THE FACILITIES USE AGREEMENT FOR YOUTH
SPORTS LEAGUES BETWEEN THE CITY OF FERNANDINA BEACH AND TEAM FERNANDINA
STINGRAYS: According to the agenda support documents, this Resolution approves the Facilities Use
Agreement with Team Fernandina Stingrays. Staff recommended approval of Resolution 2016-18. A
motion was made by Vice-Mayor Lentz, seconded by Commissioner Poynter, to approve Resolution
2016-18. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

7.1 BUDGET AMENDMENT - COMMUNITY DEVELOPMENT DEPARTMENT -
RESOLUTION 2016-19 APPROVING AN AMENDMENT TO THE BUDGET FOR FISCAL YEAR
2015/2016: According to the agenda support documents, this Resolution approves the transfer of funds
from the Code Enforcement Part-time account to the Code Enforcement Salaries account. City Manager
Martin explained this amendment returns the part-time funds and adjusts the salaries, which were
miscalculated when the budget was adopted. Commissioner Smith requested clarification. Controller
Clifford explained in previous fiscal years the Community Development Department (CDD) Director’s
salary was not allocated to this department, and when an allocation line was inserted in the Excel
spreadsheet it wasn’t included in the subtotal. She stated 10% of Ms. Burke’s salary is allocated to this
department. A motion was made by Commissioner Kreger, seconded by Vice-Mayor Lentz, to
approve Resolution 2016-19. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

7.2 BUDGET AMENDMENT - FIRE DEPARTMENT - RESOLUTION 2016-20 APPROVING
AN AMENDMENT TO THE BUDGET FOR FISCAL YEAR 2015/2016: According to the agenda
support documents, this Resolution approves the transfer of funds from the Capital Improvement Fund’s
Interest and Reserve accounts to the Capital Improvement Fund’s Principal account for fire truck
financing. City Manager Martin explained this was the transfer of funds for the fire truck the City
Commission previously approved. He clarified it would transfer money from capital reserve to a
principal account for the purchase of the fire truck. A motion was made by Vice-Mayor Lentz,
seconded by Commissioner Smith, to approve Resolution 2016-20. Vote upon passage of the motion
was taken by ayes and nays and being all ayes, carried.

1.3 BUDGET AMENDMENT - FIRE DEPARTMENT - RESOLUTION 2016-21 APPROVING
AN AMENDMENT TO THE BUDGET FOR THE FISCAL YEAR 2015/2016: According to the agenda
support documents, this Resolution approves an amendment to the budget increasing the General Fund
Other Revenue account and increasing various Fire Department salary related accounts. City Manager
Martin explained this was for work the Fire Department did to support WestRock during their shutdown.
He stated this was coordinated previously between the Fire Department and WestRock officials. He
pointed out staff made sure these funds were properly allocated, and WestRock officials have expressed
their appreciation. Commissioner Kreger inquired if this was exercises and training. City Manager
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Martin replied it was for confined space entry related to the shutdown, and it necessitated the special
operations unit from the Fire Department. He stated it served a training purpose, but also at the same time
it provided a valuable service to WestRock. Commissioner Poynter commented moving forward he
would not like to see this happen exactly the way it happened this year. A meotion was made by
Commissioner Poynter, seconded by Vice-Mayor Lentz, to approve Resolution 2016-21. Vote upon
passage of the motion was taken by ayes and nays and being all ayes, carried.

7.4 RESOLUTION 2016-22 AUTHORIZING AN AGREEMENT WITH FIRST SOUTHWEST
ASSET MANAGEMENT, ILLC TO PROVIDE ARBITRAGE AND REBATE CAILCULATION
SERVICES FOR THE CITY’S BONDS AND NOTES: According to the agenda support documents, this
Resolution approves the Agreement with First Southwest Asset Management, LLC to continue ensured
compliance with the arbitrage and rebate rules relating to the City’s bonds. A motion was made by
Commissioner Kreger, seconded by Commissioner Poynter, to approve Resolution 2016-22. Vote
upon passage of the motion was taken by ayes and nays and being all ayes, carried.

7.5 RESOLUTION 2016-23 AWARDING BID # 15-06 TO R.C. SYSTEMS, INC. FOR THE
PURCHASE AND INSTALLATION OF RECPRO SOFTWARE FOR THE PARKS & RECREATION
DEPARTMENT: According to the agenda support documents, this Resolution awards Bid # 15-06 to
R.C. Systems, Inc. in the amount of $16,250.00 for the purchase and installation of ReCPro, a Recreation
Management Software. Commissioner Kreger requested clarification of what this software would do.
Parks and Recreation Director Nan Voit explained this software will provide online registration, a point of
sale system, eliminate a lot of paperwork, and hopefully cut down the amount of time staff has to do
spreadsheets for programming. Commissioner Smith inquired if this would tell whether the participant is
in the City or the County. Parks and Recreation Director Voit replied yes. Vice-Mayor Lentz inquired if
this would interface with the new finance software. Parks and Recreation Voit replied ReCPRO will be
able to interface with the new system. It was noted that R.C. Systems would be training staff on the use
of the software. A motion was made by Vice-Mayor Lentz, seconded by Commissioner Poynter, to
approve Resolution 2016-23. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

8.1 FIRST READING OF ORDINANCE 2016-03 LAND DEVELOPMENT CODE AMENDMENT
— LAND USE DEFINITIONS: City Attorney Bach read Ordinance 2016-03 by title only, which was as
follows: “AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, AMENDING THE LAND DEVELOPMENT CODE SPECIFIC TO LAND USE
DEFINITIONS AS CONTAINED IN CHAPTER 1, SECTION 1.07.00, AND CHAPTER 2, SECTION
2.03.02; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.”
CDD Director Burke explained the Planning Advisory Board (PAB) working with staff identified some
areas of Chapter 2 in the table of land uses that could use better clarification to define what those uses are.
She stated the PAB subcommittee worked with staff as well as several industrial property stakeholders.
She pointed out these changes were brought to the PAB and they recommended approval. A motion was
made by Commissioner Kreger, seconded by Commissioner Poynter, to approve first reading of
Ordinance 2016-03. Vote upon passage of the motion was taken by ayes and nays and being all
ayes, carried.

8.2 FIRST READING OF ORDINANCE 2016-04 CODE AMENDMENT — VEHICLES FOR
HIRE: City Attorney Bach read Ordinance 2016-04 by title only, which was as follows: “AN
ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA BEACH, FLORIDA,
AMENDING THE CODE OF ORDINANCES CHAPTER 86, ARTICLE Ill, TITLED TAXICABS;
AMENDING TITLE OF ARTICLE HI TO VEHICLES FOR HIRE; AMENDING SECTION 86-90
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REGARDING LEGISLATIVE PURPOSE; AMENDING SECTION 86-91, DEFINITIONS, BY
DEFINING TYPES OF VEHICLES FOR HIRE; AMENDING SECTION 86-112 BY REMOVING
AND AMENDING SIGN REQUIREMENTS; AMENDING SECTION 86-136 BY REQUIRING
TAXICABS TO POST RATE SCHEDULES CONSPICUOUSLY IN VEHICLES; AMENDING
SECTION 86-140 BY REMOVING THE REQUIREMENT FOR LEATHER, VINYL, OR SOME
SIMILAR NONABSORBENT FABRIC UPHOLSTERY WHICH CAN BE EASILY CLEANED;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.” City Attorney
Bach pointed out the City was not amending Section 86-90 regarding legislative purpose. She explained
in Section 86-91 definitions it distinguishes between prearranged transportation vehicles (have a
prearranged rate) and taxicabs. She stated taxicabs will need to post their rates, but prearranged and
digital dispatch vehicles do not have to post their rates because those are changeable. She commented the
other major change was the required interior of the vehicle is not required to be vinyl or leather. CDD
Director Burke explained staff received feedback from different companies, and it was noted there are
varying levels of different types of vehicles for hire. A motion was made by Commissioner Poynter,
seconded by Commissioner Smith, to approve Ordinance 2016-04. Mayor Miller expressed his thanks
to these companies that came in to be part of this process. Vote upon passage of the motion was taken
by ayes and nays and being all ayes, carried.

9.1 SECOND READING OF ORDINANCE 2015-36 LAND DEVELOPMENT CODE TEXT
AMENDMENT — TREE PROTECTION & I ANDSCAPE REQUIREMENTS: City Attorney Bach read
Ordinance 2015-36 by title only, which was as follows: “AN ORDINANCE OF THE CITY
COMMISSION OF THE CITY OF FERNANDINA BEACH, AMENDING THE LAND
DEVELOPMENT CODE SPECIFIC TO TREE PROTECTION AND LANDSCAPE REQUIREMENTS
AS CONTAINED IN CHAPTER 1, SECTION 1.07.00, CHAPTER 4, SECTION 4.05.00, AND
CHAPTER 11, SECTION 11.04.08; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.” Mayor Miller opened the public hearing at this time.

Ms. Judith Lane, 2408 Los Robles Drive, reminded the City Commission she came before them at first
reading asking to move ahead with approval. She reported the PAB has formed a subcommittee that
would include the mills and other interested parties. She stated the City has a number of non-conforming
properties that have started to come in front of the PAB, and the City has to find a way to address them as
the City goes through its changes. She explained the subcommittee would work on how to handle this.
She urged the City Commission to pass Ordinance 2015-36 like they did at first reading. Commissioner
Poynter questioned the timeframe for the second part. Ms. Lane stated she wanted only about two
meetings on this, because it would be fact finding and problem solving.

Mayor Miller closed the public hearing at this time. A motion was made by Commissioner Poynter,
seconded by Vice-Mayor Lentz, to approve Ordinance 2015-36. Vote upon passage of the motion

was taken by ayes and nays and being all ayes, carried.

The City Commission took a brief recess at this time.

10.1  BOARD APPOINTMENT - BOARD OF ADJUSTMENT: According to the agenda support
documents, there was one (1) appointment to the Board of Adjustment. City Manager Martin pointed out
there are a series of terms that expire in 2018. He stated staff was going to look into this, because it
appears this board has gotten off sequence with staggered terms. He commented it is off sequence on this
board and other boards as well, but staff would look at how to establish a date certain time when board
appointments expire. A motion was made by Vice-Mayor Lentz, seconded by Commissioner Kreger,
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to appoint Mr. Barry Hertslet to the Board of Adjustment. Vote upon passage of the motion was
taken by ayes and nays and being all ayes, carried.

10.2 _ BOARD APPOINTMENT - GREENS & OVERSIGHT COMMITTEE: According to the agenda
support documents, there was one (1) appointment to the Greens and Oversight Committee. A motion
was made by Commissioner Poynter, seconded by Vice-Mayor Lentz, to appoint Ms. Jayne Paige.
Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

10.3  BOARD APPOINTMENT - PARKS & RECREATION ADVISORY COMMITTEE: According
to the agenda support documents, there was one (1) appointment to the Parks & Recreation Advisory
Committee. A motion was made by Vice-Mayor Lentz, seconded by Commissioner Kreger, to
appoint Ms. Trudie Richards. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

11.1 _ CITY ATTORNEY EMPLOYMENT AGREEMENT / PERFORMANCE EVALUATION: Vice-
Mayor Lentz stated on December 28" there was an executive session with regard to the Ms. Robin Marley
case, and ever since that meeting she has been evaluating and pondering the direction with the current
City Attorney. She commented at this point she has lost confidence in the City Attorney’s legal opinion,
and her ability to retain good legal counsel. She explained she requested information about the City’s
employment practices and liability as well as the City’s public officials’ coverage and in 2008 it was
$22,000 per year to cover those two types of policies. She stated the cost has steadily gone up with last
year the City paid $58,000 and this year the City was paying $72,000. She commented her understanding
was this is similar to car insurance in that the rates go up if you have claims. She questioned the City
Commission’s thought on this. She stated that she likes the City Attorney personally, but she was at a
point where she thought the City needs to move in a different direction.

Commissioner Kreger explained in the two and half months he has been on the City Commission he
didn’t have an issue. He referred to the December 28™ meeting and commented a lot of things happened
that weren’t correct. He noted the settlement was made on the basis of what was best for the City not so
much on what the legal issues were. He stated looking at the October evaluation of the City Attorney to
now was a quick turnaround. He explained now is the time to document and say what your expectations
are, and move on to see if the City Attorney can meet your expectations. He commented one of his
primary concerns with the Ms. Marley lawsuit was the lack of documentation on the part of the City for
her performance. He suggested documenting, put it in writing of what you expect the City Attorney to
do, and give her a fair chance to do it. He stated in the interest of the City with a new City Manager that
the continuity of some historic skills are very important for the success of the City. He commented after
he was on the City Commission for a little bit of time he would write evaluations for all the Charter
Officers on what his expectations are.

Commissioner Poynter commented one of his issues with what has happened over the last year was with
the City not documenting things. He referred to Ms. Robin Marley’s case and explained he looked at
what was in the best interest of the City. He expressed his opinion that both sides probably have some
sharing of issues, because there are always two sides to every story. He commented he was 100% sure of
what the City Attorney is tasked to do, and from when he was a Commissioner before to now that job has
morphed into additional responsibilities. He explained he would like to see a Workshop where everyone
can get on the same page. He requested the City Attorney to write down where she feels she needs to be,
and the time she needs to spend on what she is doing and what is the best for the City. He also requested
the City Manager who has experience working with City Attorneys to write down his expectations and
what he would like to see for the best for the community. He explained then the City Commissioners can
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discuss that and write down a very succinct job description with expectations to which people can
evaluate from. He stated he would like very clear, concise responsibilities moving forward. He
commented it would be helpful to the City Commission and to the community to understand the role of
the City Attorney.

Vice-Mayor Lentz pointed out the only backup included for this item was her evaluation of the City
Attorney and the evaluation of former Mayor Ed Boner. She questioned why she was the only person that
had evaluated and set goals. She explained she wanted to have things that were benchmarks to evaluate
the City Attorney’s performance. She expressed her frustration that the City Attorney was the expert
person and felt the City had a strong case in the Marley matter to the give the City Manager feedback to
move forward, but she was disappointed with the answers in the deposition. She stated she asked the City
Attorney to provide quarterly written litigation reports to the City Commission and published on the
website. She pointed out the City Commission has not gotten that. She didn’t know where the City
Attorney was with the centralize contract release management in the legal department using technology or
finalizing the Charter amendments. She stated after the executive session she asked for a weekly update
for the activities of the other two Charter Officers. She pointed out the City Attorney doesn’t always put
it out on Friday like the City Manager and the City Clerk does, and she hasn’t received one yet from last
week and the week before it came on Wednesday. She stated she has been working on documentation,
and feels very strongly about it. She commented she didn’t want to go to the City Attorney tonight to ask
questions, because she didn’t feel confident. She explained she didn’t know if it was just her, but she had
to put it out there that she didn’t feel comfortable.

Commissioner Kreger agreed with the idea of sitting down and looking at the Charter and the job
description. He commented he was hearing what Vice-Mayor Lentz was saying, but felt the City
Commission should sit down, talk, write it down, and move from there.

City Attorney Bach referred to the insurance rates and explained statewide the City was warned that
coverage would be combined (employment practices liability and the public officials liability) and those
rates would go up 100%. She stated this had nothing to do with the City’s claims experience. She
pointed out this year the rate was $72,000 and the rates are from looking across the claims experience for
the City and for all of those in the trust. She explained the City has an insurance trust, which works
different than other types of insurance companies. She stated there was a rate hike between last year and
this fiscal year ($58,000 to $72,000). She pointed out the rate increase had nothing to do with the Ms.
Marley case, because the City locked its rates in for two years before that case. She commented the
impact fee case was not covered by insurance, and the only part of the City’s insurance that picked that up
was a $100,000 of defense cost coverage that the City settled on the insurance company paying $40,000.
He pointed out there was a claim from First National Bank South that argued that they should have been
able to fill wetlands, and the City Commission sent that to a Special Magistrate and that cost the insurance
company $66,000. It was noted the City used Mr. David Miller’s law firm, because the City’s insurance
company (Preferred Governmental Interest Trust — PGIT) has a preapproved list of firms to choose from.
Mr. David Miller happened to go to law school at Stetson where City Attorney Bach went to law school.
Vice-Mayor Lentz commented Mr. Miller was consulted in the termination of Ms. Robin Marley. City
Attorney Bach replied correct. She explained every October she brings a list of firms and attorneys who
she would like to be able to make a phone call to. She stated the phone calls cost $175.00 from her
budget and that was the cheapest rate she was able to find from any of the employment attorneys that the
City has used in the past and those that she consulted.

Commissioner Smith referred to the depositions and people not remembering, and commented he recalled
Mr. Joe Gerrity had a major loss of memory when he was deposed. He stated it is hard to fight a case
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when the City Manager that did it doesn’t remember what he did, and other people have said “I don’t
know”. Vice-Mayor Lentz explained it wasn’t about him, but the City Attorney was asked specific
questions about her involvement and those were the “I don’t knows”.

Commissioner Poynter referred to the evaluations and explained he didn’t like to do written evaluations
that then become public record. He stated sometimes when he does an evaluation they are very firm and
to the point. He commented when he puts that in writing then the newspapers grab that and create a
situation that becomes unattainable with working with that person. He pointed out he has had some very
candid conversations with the City Attorney before, during, and recently on the various things that Vice-
Mayor Lentz has brought up. He stated moving forward he believes the City has a very good professional
City Manager who is going to be working very hard to task various people in his administration. He
explained he wants to afford the same opportunity that we have a more poignant discussion with our City
Attorney to find out exactly where these things need to be, where we are all happy with those things, and
then task that person with that. He commented he has seen since he previously served on the City
Commission to now that position has morphed into more than what it originally was, and there is only so
much time in day to do certain things. He stated he didn’t think the salary was out of line, because when
the City had a part-time City Attorney the rates went through the roof. He explained the City
Commission needs to marry the description with the cost, do a benefit on that, and move forward.

Mayor Miller explained in the military you receive evaluations and you have a clear understanding of
what your job entails and what you are supposed to do. He noted there are times when something comes
up in discussion the City Attorney has picked it up to explain it, and then suddenly she owns it. He
agreed with the idea of having a Workshop to have a clear understanding. The consensus of the City
Commission was to have a Workshop February 24" to clarify the City Attorney’s Roles and
Responsibilities.

CITY MANAGER REPORTS:

THANKS: City Manager Martin thanked the City Commission for their participation in last week’s
Organizational Workshop, which provided strong direction for staff and him to move forward. He also
thanked Mr. Campbell for the tour of WestRock.

MONTHLY DEPARTMENT WORK DAY: City Manager Martin reported that tomorrow he would be
working at Golf Course as part of his monthly departmental work days.

AIRPORT INSPECTION: City Manager Martin pointed out there was an Airport Inspection scheduled
for Thursday by the Florida Department of Transportation (FDOT).

PECK CENTER: City Manager Martin stated there will be a Peck Center historic marker dedication
ceremony scheduled for Friday morning at 11:30 am.

CHILI COOK OFF: City Manager Martin announced that this Saturday was the chili cook off downtown.

PORT CHARTER REVIEW: City Manager Martin reported that the new Citizen Port Charter Review
Committee Meeting was scheduled for next Tuesday in the City Commission Chambers.

MEETING: City Manager Martin reminded the City Commission that next Tuesday evening there was
the Joint Meeting with the Planning Advisory Board.
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FEMA FLOOD MAP: City Manager Martin stated the FEMA flood map release was scheduled for
February 24"

CONGRATULATIONS: City Manager Martin extended his congratulations to his brother-in-law, Mr.
Paul Rogers who was being promoted to Brigadier General on Saturday in the Michigan National Guard.

CONDOLENCES: City Manager Martin extended his condolences on the passing of Mr. James Boyd
who was a 25 year veteran of the Fernandina Beach Police Department, and his funeral is scheduled for
Friday.

CITY ATTORNEY REPORTS: The City Attorney had no reports at this time.

CITY CLERK REPORTS:

BOARD VACANCIES: City Clerk Best reported the City has several board vacancies: Arts and Culture
Nassau (two), Board of Adjustment (one alternate), Code Enforcement and Appeals Board (two
alternates), and Historic District Council (two alternates). She encouraged citizens to go online to fill out
the board application or come to the City Clerk’s office for an application. Commissioner Poynter
suggested getting the word out to the news media to put a notice that the City is looking for people to sit
on these boards. City Clerk Best explained she would contact the media as well as provide the
information to Ms. Burke to put it on the City’s Facebook page.

THANKS: City Clerk Best thanked the Mayor and the Fire Chief for attending the Thiokol Memorial
Event to represent the City of Fernandina Beach.

TRANSITIONING ADULTS PROGRAM: City Clerk Best commented the City was hosting the
Transitioning Adults Program for Nassau County Schools on March 11" from 10 to noon. She stated
during this time students will have the opportunity to see the City Commission chambers, talk with first
responders first hand, have an opportunity to see fire apparatus as well as police vehicles, andtour the City
Marina.

tour the City Marina.

MAYOR/COMMISSIONER COMMENTS:

RAYONIER: Vice-Mayor Lentz reported she attended Rayonier’s open house, and commented Rayonier
did a great job putting that together.

RECOGNITION: Vice-Mayor Lentz recognized the efforts of the Community Development Department
(CDD) for the 8" Street walking tour, which had 25 to 30 people. She commented everyone had great
questions and suggestions. She also recognized CDD’s outreach efforts for the events at the Atlantic
Recreation Center, the Golf Course clubhouse, and the Peck Center.

THANKS: Vice-Mayor Lentz extended her thanks to 8 Flags Playscapes who has partnered with Parks
and Recreation for the ground breaking ceremony for enhancements to Egans Creek Park. She also
thanked the Amelia Island Book Festival.

ATM REPORT: Vice-Mayor Lentz questioned when the ATM report was due, and wasn’t the due
diligence up March 1¥. City Attorney Bach reported she talked with ATM today and the last thing they
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were waiting on was the Florida Department of Environmental Protection (FDEP) to tell us what we can
do on the submerged lands on the property just to the south. She explained she would be contacting
FDEP tomorrow and she was working closely with Mr. Buddy Jacobs who represents the property owner.
She stated her hope was to do it at the March 1* meeting, but there may be the need to call a Special
Meeting. She pointed out she has that deadline in mind.

ALACHUA STREET: Vice-Mayor Lentz commented there seemed to be legal issues with the Florida
Department of Transportation (FDOT) and the opening of Alachua Street. She stated she liked that the
Deputy City Manager would be giving an update to the CRA Advisory Board. She expressed her hope
that the City Commission would continue to receive weekly updates between the Deputy City Manager
and the City Attorney. City Attorney Bach briefly summarized that FDOT has in the regulations for
opening railroad crossings there is a process where they can unilaterally open up a rail crossing, and then
the railroads have 21 days to object to that. She stated after that objection period is over then at that point
FDOT makes the decision.

WORKSHOP: Vice-Mayor Lentz inquired about a date for a Workshop to come up with common goals
for the City Attorney. City Attorney Bach pointed out it starts with the City Charter and her contract in
terms of what her duties and responsibilities are. She commented the evaluation period also comes into
that, and reminded the City Commission that she encourages City Commissioners to talk with her
anytime there are issues or concerns. She stated from that she can provide examples that she has worked
on that aren’t necessarily things that are part of her duties. She pointed out she was always available to
City staff, directors, and the City Manager in management decisions. She noted that Commissioner
Poynter wanted to hear from the City Manager on his experience with City Attorneys (in-house or
contract). She explained there are hundreds of contracts every year that she reviews that don’t come to
the City Commission because the dollar amount is small. She commented a couple years ago a
Commissioner asked her to track her time and she did that for a month and provided it to the City
Commission. There was a brief discussion about when to have a Workshop to have a discussion about
the roles of the City Attorney. The consensus of the City Commission was to meet February 24, 2016 at
1 pm.

CODE ENFORCEMENT: Commissioner Smith referred to his comments about Code Enforcement at the
Workshop and noted the City could rewrite the Ordinances. He requested to start proceeding with that
process.

VENTURO PROPERTY: Commissioner Smith referred to the Venturo property and inquired when the
City would ask for an extension. City Attorney Bach stated she did not know that the City would have
the request granted. She explained the goal was to shoot for setting a closing date, which might happen
after March 1%. She pointed out the bank has filed a foreclosure on the property, but it still could be sold
before the foreclosure is final. She stated she didn’t think the City would get a request granted for an
extra 90 days after March 1%. There was a brief discussion about this and it was noted the City would
need an easement to build docks from the adjoining property owner, Mr. Simmons.

SUNSHINE TRAINING: Commissioner Smith inquired about a rescheduled date for the Sunshine
Training. City Clerk Best explained Ms. Peterson had to cancel the training due to illness, and her
calendar is extremely full. She stated at this point Ms. Peterson was not available for the next two
months. She reminded the City Commission that there is a new requirement that elected officials obtain 4
hours of ethics training annually. She explained the City Commission can obtain that training online.
Vice-Mayor Lentz inquired if there was an internal training that could be done for the two new
Commissioners and the City Manager. Commissioner Poynter explained online they have the same thing
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as what you would get sitting in an audience. It was noted that Commissioner Kreger was previously on
the Planning Advisory Board and had the Sunshine training. City Clerk Best reported she met with
Commissioner Smith and had an in depth discussion regarding Sunshine.

THANKS: Commissioner Poynter thanked the City Commission and expressed his appreciation for
everyone’s insight and what they bring to the table. He stated it’s an honor to serve on this Commission.

NORTHEAST FLORIDA REGIONAL COUNCIL.: Commissioner Kreger reported that he attended an
orientation with the Northeast Florida Regional Council (NEFRC) and the first meeting. He stated the St.
Johns River Water Management District (SJRWMD) Director was at the meeting, and she stated that St.
Johns has increased by 3 times the cost share available. He pointed out that was money for water, storm
water, flood water, etc. He commented that NEFRC does dispute resolution, and noted that the Alachua
crossing seems that the railroad wasn’t too receptive. He stated it might be nice to bring in a third party
for this type of thing.

EVENTS: Commissioner Kreger stated he attended the open house and the attendance was great, and he
also attended the Egans Creek Park groundbreaking. He commented he met with the Council on Aging
related to transportation issues, and pointed out they are the only public transportation in the County. He
reported the local mitigation strategy has been approved by the State of Florida and by FEMA, and most
of the floodwater projects were in the local mitigation strategy.

PECK CENTER: Mayor Miller inquired if there was another Commissioner that could attend the Peck
Center historic marker presentation just in case he can’t get away from work. Vice-Mayor Lentz stated
she was available.

MOMENT OF SILENCE: Mayor Miller noted that Mr. Boyd served 25 years as a Patrol Office for the
City. He held a moment of silence in memory of Mr. Boyd and to honor all the law enforcement officers
in the community.

ADJOURNMENT: There being no further business to come before the Commission, the meeting was
adjourned at 8:02 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner
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The City Commission of the City of Fernandina Beach, Florida, met in a Joint Workshop with the
Planning Advisory Board (PAB) on Tuesday, February 23, 2016 at 5:00 pm in the Commission Chambers
in City Hall. Present were Mayor John A. Miller presiding, Vice-Mayor Robin Lentz, Commissioners Len
Kreger, Tim Poynter, and Roy G. Smith. The following Planning Advisory Board (PAB) Members were
present: Chair Judith Lane, Vice-Chair Mark Bennett, Members Jamie Morrill, Chris Occhuizzo, Chip
Ross, David Beal, Jon Lasserre, and Eric Lawrence. Also present were City Manager Dale L. Martin,
City Attorney Tammi Bach, and City Clerk Caroline Best. PAB Member Charles Rogers was absent.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag.

4. PROVIDE OVERVIEW OF RELATIONSHIP BETWEEN CITY COMPREHENSIVE PLAN
AND LAND DEVELOPMENT CODE: Senior Planner Kelly Gibson presented a graphic to illustrate the
relationship of the Comprehensive Plan with the other regulating documents of the City. She clarified it
starts with the citizens/public that speak directly to the City Commission, best practices from Federal and
State law that feed into an overall directive into the Planning Department who works with those entities to
form the Comprehensive Plan, and the decision making level being the City Commission. She pointed
out the Comprehensive Plan is the overall growth and development document that serves as a blueprint
for the City to guide the long term development of the City. She stated the regulatory structure is the
Land Development Code (LDC), which includes the zoning districts, provides for site design standards,
criteria for building placement, processes/procedures to have development occur, and determines board
requirements for the various boards. She pointed out the Comprehensive Plan also has a relationship with
the five year capital improvement program and the capital improvement element that is defined in the
Comprehensive Plan. She explained each year staff works to implement the Comprehensive Plan into the
LDC through programs that support the Comprehensive Plan.

Chair Lane commented the Comprehensive Plan is a strategic guiding document, and they have seen
some inconsistencies in the LDC. She stated the City Commission will see these for things such as
rezoning. City Planner Gibson pointed out the most recent Comprehensive Plan was adopted in 2011
following the Evaluation and Appraisal Review (EAR) process that was completed in 2009. She
commented in 2011 there were a series of amendments to the Comprehensive Plan that rewrote about
80% of the prior Comprehensive Plan. She explained staff was working to implement the direction of
that Comprehensive Plan through the rest of the code. She stated every nine years the State requires the
City evaluate the Comprehensive Plan to address community needs and updates that have been made at
the State level. She explained the City’s cycle for evaluating the Comprehensive Plan came back up for
evaluation in October 2012 even though the City just adopted the EAR in 2009, which means it would be
seven years out from that point.

Commissioner Poynter inquired who initiates changes (citizens, staff, PAB, Commission, etc.). City
Planner Gibson explained staff takes direction from the City Commission as well as what the
Comprehensive Plan is looking to achieve. She stated the role now is implementing the goals of the
Comprehensive Plan through the LDC. She commented sometimes the City Commission will see staff
initiated applications being brought forward as a result from a direction in the Comprehensive Plan. She
stated the other is through applications (rezoning, new land use changes) and changes to the
Comprehensive Plan can be brought in as an application from a citizen or a local developer.

5. DISCUSS ROLE OF PLANNING ADVISORY BOARD AND RELATIONSHIP TO CITY
COMMISSION: Commissioner Kreger noted that the PAB is the local planning agency, but is governed
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by Florida law. He pointed out the PAB has a responsibility and a right to review the Comprehensive
Plan and establish subcommittees to do it. City Planner Gibson explained the local planning agency is
how the State defines the role of the PAB under State Statute 163.3174 (Community Planning Act) and
the board has specific tasks they are to perform on behalf of the City Commission. She stated ultimately
decisions are made at the City Commission level, because the PAB issues recommendations for those
decisions. It was noted there was a meeting several months ago the City Commission disagreed with the
PAB on lot sizes along Fletcher Avenue. City Planner Gibson pointed out an application has been filed to
look at lot combination for properties within the job opportunity area that are restricted from the lot
combination standard in the LDC.

6. OUTLINE EXPECTATIONS OF CITY COMMISSION REGARDING PLANNING
ADVISORY BOARD: Commissioner Poynter commented he would like to see the PAB serve as an
advisory board rather than an activist board. He clarified try not to look for problems. He referred to the
exemption the Port and the mills had for many years, but now all of a sudden the exemption is a problem.
Chair Lane commented something they found out today about that is the original code was changed in
1978 it had the mill as heavy industry, which is something they were talking about today. She stated what
may seem like advocacy to the City Commission, but it really isn’t because the PAB starts to see trends.
She explained when she mentioned non-conforming property all over the City that wasn’t being an
activist it was just stating the facts. She pointed out the PAB has to bring those to the City Commission
to see if that was the type of thing that staff can work on. She commented some of these things were last
looked at in 2006 and we are a very different City today than we were at that particular time. She stated it
behooves the City to look at where we are today and where we are going. She explained the City
Commission can be the local planning agency, but it was delegated to the PAB by the City Commission.
Commissioner Smith commented the problem was that the PAB took the mills exemption away, but the
PAB should have provided alternatives. Commissioner Kreger noted that the PAB was acting according
to State law by monitoring and overseeing the effectiveness of the Comprehensive Plan and
recommending to the governing body changes the Comprehensive Plan requires. He explained the PAB
is to look at the Comprehensive Plan and see where the City is going. He commented in some cases he
would the PAB to be more active, and suggested starting the EAR process early to get the PAB and the
public involved. He pointed out the PAB is seven members with two alternates, which is a broad base of
the community.

Member Occhuizzo noted Commissioner Poynter’s comment and stated he could see that. He explained
from the meeting today they have the two mills and Mr. O’Conner working with the PAB to construct
something to fit today and tomorrow. Commissioner Smith pointed out it’s ultimately the City
Commission’s decision and the PAB should advise rather than setting laws about the exemptions. Chair
Lane clarified it was the advice of the board to the City Commission to take a look a look at it, and
reminded the City Commission she asked that it be sent back to the PAB because the PAB had some
ideas. She referred to the exemption and pointed out in fairness the City cannot have named property
because the City no longer has Container Corporation of America or RockTenn. There was some
discussion about this noting that the PAB was trying to bring different approaches to a common problem,
and send forward what they feel was the best thing. It was noted that both the Comprehensive Plan and
the Land Development Code were living documents that would have constant changes as the City grows
as well as Federal and State laws change. There was also some discussion about the process of how items
move forward through the process.



DRAFT MINUTES
City Commission and
Planning Advisory Board
Joint Workshop
February 23, 2016
Page 3 of 7

Chair Lane commented the PAB had been working on the changes for the tree/landscape Ordinance for a
year and a half. She stated to stop it at that point would have added on, and explained it is meant to be
updated as the City grows and as the City gets more citizen input and as the visioning starts to change.
Commissioner Kreger noted that until the Port and hazardous materials it has been all staff initiated. It
was noted that since 2009 there hasn’t been much development, but that was starting to change. There
was a brief discussion that some changes were from applications that have come forward, and that other
changes were based on legislation changes such as the new floodplain. City Planner Gibson stated the
Floodplain Ordinance was within the municipal code, and there are changes proposed for Chapter 3 that
take out what was previously the floodplain information since it was now all within the municipal code.
She explained the City works very closely with the National Flood Insurance Rate Program to meet the
current community rating system levels or exceed them in the future. Commissioner Kreger noted that
the LDC and the State law prescribe what the PAB does.

7. DETERMINE STAFF'S ROLES AND RESPONSIBILITIES: City Planner Gibson briefly
explained that staff initiated applications are either driven by a direction of the Comprehensive Plan,
direction from the City Commission, or where you are seeing routine repeated issues. She referred to the
number of applications the PAB reviews and pointed out that is prescribed in the LDC and generally in
State law. She commented her role as staff was to provide high ethical standards, independent
professional judgement, fairness and openness to input processes, and sound program management. She
stated she has served in this role for eight years, and prior to that she had experience at both the State
level (Florida Department of Transportation (FDOT); Florida Department of Environmental Protection
(FDEP); and Department of Community Affairs (DCA) now known as Department of Economic
Opportunity (DEO)) and the private sector with planning. She reported her credentials included: Certified
Planner, Urban Planning, Political Science, a member of the Florida Redevelopment Association, and the
International Society of Arboricuiture. She provided further details of her roles and responsibilities
including reviewing and processing all planning applications, administrative support for the PAB, make
recommendations on the applications, serve as a bridge between the PAB and the City Commission, and
researching/developing/drafting policy changes. She pointed out she also serves day-to-day functions as
planning staff to answer questions and emails pertaining to development review/inquiries, etc. She
commented staff gets stretched in a lot of directions on a regular basis, and as a way to focus her time she
worked with Community Development Department Director Adrienne Burke to develop a tool to keep
them focused on what they are trying to achieve. She stated this year was divided up into LDC changes,
long range plans, and grants. She recapped some of the changes including sign code changes; changes to
the Community Redevelopment Area with respect to the density bonus incentive program as well as the
design requirements; and corrections to scrivener’s errors. She pointed out staff was moving forward
with the Bosque Bello Cemetery plan, the mobility plan, the bike/pedestrian study with the Transportation
Planning Organization, updates to the CRA plan documents, and visioning for the City. She briefly
explained that staff was trying to stay focused with finishing the tree survey for the rest of the City owned
public property, and looking at a historic resources grant for Old Town.

Chair Lane pointed out staff is essential for what the board does. She referred to the exemption and stated
there are changes that would come from it. She briefly commented about the various other duties that
staff has to perform to prepare for meetings, which takes away from their time to do other things that have
to be done. Commissioner Kreger inquired if during the review of the goals was there a way to look at
the tasking. City Manager Martin reported that staff would conduct a review and costs associated with
the preliminary draft goals, which would be brought back to the City Commission to add/subtract or
reprioritize the goals. Commissioner Kreger commented some of the goals are not necessarily money



DRAFT MINUTES
City Commission and
Planning Advisory Board
Joint Workshop
February 23, 2016
Page 4 of 7

goals, but to make sure staff was going in the direction of what the City Commission has determined are
the goals. Commissioner Poynter noted there are some things that staff was saying have to get done for
various reasons, but some of the others there may not be enough time or staff. He agreed the City
Commission as a group needed to prioritize. There was some discussion about the goals from the City
Commission Workshop.

City Planner Gibson explained she wanted to make sure everyone was in agreement with what we are
trying to get done so that we are not going off on tangents and doing things that aren’t supportive of the
City Commission’s highest prioritized items. Commissioner Smith expressed his concern with paralysis
from over analyzing, because nothing gets accomplished when you have a dozen committees looking at
everything. He suggested narrowing things done and setting time limits.

8. REVIEW AND DISCUSS 8™ STREET LAND USE, ZONING, AND MAPPING CHANGES:
City Planner Gibson noted a number of City Commissioners attended the Workshops and walking tour
that were done to get more feedback about the proposed changes for the 8" Street corridor. She explained
one proposed change was to modify the existing C-2 zoned properties fronting 8™ Street and along the
back side of Ash Street to C-3. She stated these properties were all within the Historic District boundary
and for the most part they are residential in nature. She commented in some cases this is to correct non-
conforming situations, because you have residential occupancies in these structures although they are
zoned C-2. She stated that could be problematic if they were to become vacated for a period greater than
180 days, because the underlying land use and zoning is General Commercial. She explained the other
big change was a new land use and zoning category proposed along Beech Street to encompass the half
block between 7" Street over to the half block of 10™ Street through Fir; and then the full block of 8"
Street to 7™ Street from Fir south to Lime Street. She clarified this would add residential density to
properties that don’t currently have it for a portion of those lots. She stated the other change was to allow
all uses that are currently permissible in the C-2 zoned commercial property to be retained in this new
land use and zoning category, which is proposed to be called 8™ Street Mixed-Use and 8-MU as the
zoning. She pointed out there are design standards proposed for these properties that would be included
within the new zoning and land use category, which includes a requirement for properties fronting g™
Street to have a 6 foot pedestrian landscape area. She stated this would create a more pedestrian friendly
environment as you walk along 8" Street. She explained it would require that new properties would have
their primary entrance facing 8" Street, they would screen mechanical equipment, attempt to reduce
driveway cuts onto 8" Street where possible, encourage pedestrian scale design, specific fencing, sign
standards consistent with downtown requirements, and 10% minimum landscape area. She referred to
uses and pointed out they were disallowing drive-thru entry and exit directly onto 8" Street.
Commissioner Poynter questioned what happens for the properties that are at the middle of the block.
City Planner Gibson stated a good example of that is Dunkin Donuts in the County where their entry into
the area is from 8" Street, but their entry into the drive-thru is not. She explained the City would be doing
the rezoning on behalf of the property owners, which was why staff needed public feedback and
information pushed out early on to address any concerns that property owners and business owners have.

Commissioner Smith noted that Centre Street was 10% and questioned where the landscaping would be
for the new place that would be making beer. City Planner Gibson replied either on the side or rear or
they would have to some kind of green roof or planters. She pointed out there is currently a 45 foot
height limit for these properties along 8™ Street, and it is proposed to stay at 45 feet. She stated the MU-1
zoned property has a height limit of 35 feet and that is increased 10 additional feet on the 9" Street side.
She explained there is no minimum setbacks within the zoning district now and that would stay the same.
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She commented the parking standards are consistent the parking standards dependent on the type of
business activity. She pointed out the City parking standards require 75% of new parking surfaces to be
made of pervious material. She noted the trucks were here to stay for now, which is the reality for the g"
Street corridor. She explained A1A/SR 200/8™ Street is maintained by the FDOT and the City is limited
with respect to what we can do to the right-of-way. She pointed out a streetscape group formed to work
with staff, the PAB, the subcommittee on 8" Street, and with FDOT to investigate how we might be able
to improve 8" Street long term as well as with their repaving effort in 2018. She commented the FDOT
was open minded to accept additional requests for improvements along 8™ Street, and asked the City to
draft a letter of what we’d like to see. She stated this was a parallel effort that was going on at the same
time as these changes. She explained the land use and zoning change is asking for 18 units an acre to be
applied to roughly 10 blocks, and FDOT is working to provide some initial analysis. She pointed out the
FDOT has to assume a full build out of the entire corridor, and the projections are 40-50% above what
was forecasted for 2035. She stated the City has to look at ways to mitigate those trips, and the FDOT
was helping to look at alternatives to review. She pointed out we have to look beyond just this area to
make improvements to reduce dependency on 8" Street as a way to get to other areas of the City. She
briefly commented about ways to reduce trips on 8" Street.

Commissioner Smith inquired if the FDOT would allow all the traffic this would create at 18 units an
acre. City Planner Gibson replied FDOT was working with the City to identify ways to mitigate it so
possibly. It was pointed out the FDOT could block it by issuing an objection to the land use change,
because it has an impact on the State resource. Commissioner Poynter commented he was under the
impression that 18 units an acre was what the City has now. City Planner Gibson explained it was Centre
Street like because the built out pattern was roughly 18 units an acre when you look at the underlying lots
of record. She stated the strict zoning was 8 units an acre, but the City honors the underlying lots of
record and that is roughly 18 units an acre. There was some discussion about this noting there needs to be
a certain number of units per acre to make it economically feasible to develop. Included in the discussion
was transportation grants, options to reduce vehicle trips, and traffic studies.

City Planner Gibson extended thanks to Yulee High School who did some of the renderings for the City
based on the proposed requirements for 8" Street being redeveloped with a 6 foot buffer. It was noted
that compatible trees would have to be selected for the overhead utilities. City Planner Gibson noted that
part of the City Commission’s visioning session in January was to have a new sign at Lime and 8™ Street.
She presented a concept that was created by Mr. Eric Bartelt that included a median that could be
requested to be evaluated by the FDOT in their resurfacing. She stated the concept also included the idea
of additional center medians to reduce turn lanes along 8™ Street. There was some discussion about
workforce housing.

City Planner Gibson stated her hope was to get proposed changes to the PAB in April, but there are things
that have to be ironed out with FDOT with what they are going to require. Commissioner Poynter
inquired about the idea of having preapproved windows, roofing materials, etc. City Planner Gibson
replied there was nothing included in the LDC with respect to expedited permitting for structures that
look or feel a certain way. There was some discussion about this noting the area was to have a Centre
Street like look.

Vice-Mayor Lentz briefly commented that FDOT has had people surveying 8™ Street and were continuing
to move forward with the next phase of their project. She explained because of the community outreach
that has been done staff should be able to create a list based on the input, and have the City Manager write
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a letter because time is of the essence. It was noted that Ms. Gibson could draft something. There was
some discussion about about the streetscape along 8" Street, and that FDOT was willing to work with the
City. There was also some discussion about the State maintenance of 8" Street, and that if the FDOT
were to make improvements the City would take on the maintenance of those improvements. The
consensus of the City Commission was for the City Manager to draft a letter.

Chair Lane referred to subcommittees and pointed out because of the Sunshine Law and the number of
things the PAB does it is really important to get the backing to be able to have subcommittees. She
commented their subcommittees not only involves PAB members, but stakeholders and City staff.
Commissioner Smith questioned if there were too many people at them. Chair Lane stated they are trying
not to have large subcommittees, but this one they have to have the people involved with the problem to
help come up with a solution. There was a brief discussion about subcommittees.

Commissioner Poynter inquired if staff reaches out to the community to help with a particular task. City
Planner Gibson replied always and commented the City is lucky to have a diverse group of people with
professional skillsets to bring support into the planning documents and day-to-day activities. She
explained she was always happy to have anyone help her with support roles and completing planning
tasks. She pointed advocacy groups such as the Tree Conservancy are a great way to support things that
need to get done.

Vice-Mayor Lentz expressed her thanks to the PAB for the work they’ve done for the City and the
expertise members bring to the table. Mayor Miller concurred and explained he has attended several
meetings and there is an incredible amount of knowledge on the board. Vice-Chair Bennett reminded the
City Commission that the City went through a land use and zoning change in 2004/2005 and then the
economy went to pieces. He commented now we are on the upside so things are starting to come back
and we are finding out about the unintended consequences from the changes from 2004/2005.

City Manager Martin reported the City Commission had an opportunity to meet State Main Street
Officials, and they are going to summarize everything at a meeting in the City Commission Chambers
tomorrow night at 5:30 pm.

City Planner Gibson inquired if there was a reporting mechanism or communication tool the City
Commission would like to see put in place to better provide communication about board activities. She
noted the City Commission receives the meeting minutes and the agenda items as they move forward.
Commissioner Poynter stated he would like the City Commission to be cc’d on board correspondence.
Vice-Mayor Lentz inquired if staff lets the board members know about upcoming applications, because
lately she has received two calls from people that have submitted an application. City Planner Gibson
explained typically her emails to the board are an agenda link, which includes prior meeting minutes. She
also sends general information that are noteworthy or a pass through of pertinent to research the board has
done in the past. She referred to getting phone calls in advance and explained when there is something
that is not likely to get City Commission support at the end she rather let the applicant know that early on.
She stated she has told applicants to talk to the City Commission and the PAB members to see if there is
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support for this so the applicant can make sure it was the investment they want to make with their time
and money before moving forward. Commissioner Poynter explained it would be good to have a heads
up from staff about things like this. City Planner Gibson pointed out the City Commission can call to find
out what she has talked to the applicant about. Chair Lane commented the agendas have the staff reports
for the applications and other links for the application materials, which is everything the board sees.

Member Ross commented there seems to be an opportunity now with the Main Street Program to get
something done for Alachua Street. He explained going through the old documents the same things
happen again and again. He stated it seems FDOT is willing to make a decision to either put this thing to
rest or to move forward. He expressed his hope the City can work with the FDOT to do this. He
commented if there was a way to channel people to Centre Street and Alachua Street and Ash Street to get
them off the railroad tracks that would be attractive for the City. City Manager Martin explained he has
reached out to the FDOT representative. City Attorney Bach stated the last email she read from the
representative was that it was being looked into. Member Ross suggested finding out from the railroad
what their needs are. There was some discussion about this and efforts that have been made to move this
forward.

Mayor Miller again expressed his thanks to the PAB members.

9. ADJOURNMENT: There being no further business to come before the Commission, the meeting
was adjourned at 7:00 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner



DRAFT MINUTES
City Commission Workshop
February 24, 2016
Page 1 of 5

The City Commission of the City of Fernandina Beach, Florida, met in a Workshop on Wednesday,
February 24, 2016 at 1:00 pm in the City Commission Chambers. Present were Mayor John A. Miller
presiding, Vice-Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also
present were City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag.

4. CITY ATTORNEY DUTIES AS PROVIDED BY CHARTER AND CONTRACT: City
Attorney Bach pointed out the backup included the City Charter, her employment contract with the City
Commission, and a job description that was published in 2007 when the City was seeking a City Attorney
to replace Ms. Debra Braga the former City Attorney. She provided a PowerPoint presentation that
briefly outlined her various duties such as legal counsel and advice; litigation representation; and
administration, operation, and support of Charter Officers. She recapped the following short term goals:
regular status meetings with City Commissioners, and quarterly litigation reports. She explained one
pending case is Kathleen Hedges where she claimed she was shocked by a portable fan at the Peck Center
when she was renting space. She stated that was going for a motion of summary judgement on June 10"
and the City expects to prevail because the release and indemnification provision written in the contract
has been upheld by the Supreme Court in other cases. She explained the second pending case was the
Columbia Cascade case where the City purchased playground equipment and the salesperson that was
issued the purchase order took the money and did not send it on to the manufacturer. She reported she
worked with the State Attorney’s office to have criminal charges brought against him, but the company in
Oregon would not participate. She stated the hearing would be March 1" and briefly explained the
process and that the City’s legal fees for this case were about $60,000. She reminded the City
Commission that there have been several closed sessions with the Commission to discuss how to proceed
with the case. She pointed out there are a few Charter Amendments that she would like to put on the
2016 ballot. She explained the Charter Amendment referendum questions were not all put on a single
ballot to keep the ballot simple so the important issues didn’t get lost with the other housekeeping issues.
She presented and briefly described the following long term goals within the next nine months: request
for proposal (RFP) for bond counsel, RFP for labor counsel, RFP for Special Magistrate, inspection
warrants, Sign Code Ordinance rewrite, storm water regarding Ordinance and fee, Federal Aviation
Administration (FAA) periodic meetings, contract management, and centralize contracts and agreements.
She provided a recap of her weekly report, and explained a lot of her conversations and meetings are
confidential or privileged so it took her a lot of time to figure out what to put in the report. She explained
she wanted to know the City Commission’s expectations in order to evaluate her performance.

Commissioner Poynter stated he would like to see the ongoing projects on a weekly basis. He clarified to
say had a meeting without any type of description was not sufficient. He explained he would like a report
like what was in this presentation every Friday. He referred to the goals and commented he would like to
see those done. He suggested with dealings with Commissioners to cc questions and answers to the rest
of the City Commission. He pointed out if he asks the City Attorney to do five things he doesn’t know if
the Mayor has asked the City Attorney to do five things, etc. He commented the Commissioners are all
equal and the City Attorney can’t pick and choose, because that isn’t fair to the City Attorney or the City
Commission. He stated communication goes a long way.

Commissioner Kreger stated he would like to think about a more refined job description, which includes a
lot of this. He agreed with Commissioner Poynter about communication needing to be more forthcoming.
He questioned the working relationship between the City Manager and the City Attorney since both work
for the City Commission. City Manager Martin explained there are a lot of things the City Attorney sends
to him for his review to make sure they are on the same page. He pointed out he sends things to the City
Attorney for her advice and input. He stated they regularly communicate. City Attorney Bach pointed
out the City Commissioners are all her clients both individually and collectively. She stated the City
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Manager is her client, and although she does not work for him he is her client. She explained she also
works for all the departments, employees, and department directors as well as the board members she
serves with are also her clients.  After a brief discussion, City Attorney Bach reminded the City
Commission she was here to support and provide advice on matters. She pointed out she is also a
counselor at law, which means she can help with management decisions.

Vice-Mayor Lentz questioned how the City Attorney would handle the situation if the City Manager was
saying he was going to do something that could put the City in jeopardy. City Attorney Bach explained
she would tell the City Manager that they need to talk to City Commissioners together. She commented
with regard to the Ms. Marley case we cannot undo what was done, but she would tell how we got to that
decision and how Mr. Gerrity ultimately made the decision. She stated she did not make the decision, but
she was part of the legal team. She commented did she think there was a possibility and Mr. Gerrity was
advised that likely there was going to be a lawsuit. She pointed out you do not run your City or business
based on who is going to sue you. She stated the attorneys did know that there was not a good amount of
documentation related to Ms. Marley’s performance issues. She explained when Ms. Marley decided to
send letters to the newspaper while she was on administrative leave before there was any termination
mentioned to her then Mr. Gerrity felt at that point he had no choice, because the relationship was
irreconcilable. She commented she didn’t think there was a time that she needed to call Commissioners
to say the City Manager was out of control. She pointed out the Ms. Robin Marley settlement turned out,
and we will see with time about the reinstatement. She stated it turned out the best scenario for the City
and the insurance company. Vice-Mayor Lentz questioned when Ms. Marley was placed on
administrative leave why wasn’t there any written documentation given to her. City Attorney Bach stated
nobody gets a paper here when they go on administrative leave. She pointed out Mr. John Mandrick was
suspended without pay and documentation was done to support the file. She explained there was a
personnel action request that put Ms. Marley on administrative leave with pay, but there was no
documentation about exactly why. She stated there was a meeting Mr. Gerrity and she had with Ms.
Marley to say she was being put on two weeks of administrative leave, and Ms. Marley was very angry in
that meeting and said she felt she was being targeted. She pointed out there were a lot of opportunities
both for Ms. Marley and Mr. Gerrity to come together and talk about what the issues were. She expressed
her opinion Ms. Marley chose two days after she was put on leave to start sending letters to the paper.
Vice-Mayor Lentz again questioned why Ms. Marley wasn’t given anything. City Attorney Bach stated it
was not a legal requirement, and pointed out employees at will, can be legally fired for any reason. She
explained there is nothing in the law that says you have to provide written documentation and justification
to tell somebody they are being put on leave while the City looks into something. Vice-Mayor Lentz
questioned why Ms. Marley was placed on leave. City Attorney Bach replied Ms. Marley was being
placed on leave because Interim Fire Chief Bergel went to the City Manager with concerns about what
was going on in the Fire Department and that he thought the problem with the Fire Department was the
Human Resources Director. She stated this concerned Mr. Gerrity and he contacted her about what
Interim Fire Chief Bergel told him. She explained there were some documents that a firefighter gave
Interim Fire Chief Bergel that were given to him from Ms. Marley. She pointed out these were public
records that the firefighter wanted the Interim Fire Chief to see, and this was done without Mr. Gerrity’s
knowledge. She commented no matter what Ms. Marley thought about Mr. Gerrity’s management style,
she worked for him and that was insubordination. Vice-Mayor Lentz commented an investigation was
not conducted, and there was no formal interview. She pointed out Friday, October 13" in the afternoon
after Ms. Marley was already placed on leave then you conducted interviews with Mr. Fino Murallo, Ms.
Ashley Metz, Mr. Jason Higginbotham, Mr. Pete Bergel, and Mr. Kyle Pikula. She stated in those
interviews it was revealed that Mr. Kyle Pikula was not handed those records by Ms. Robin Marley. She
explained Mr. Pikula obtained the records through a public records request. She commented Ms. Marley
was placed on leave before you interviewed the other people. City Attorney Bach stated Mr. Gerrity
wanted to put her on leave because of Interim Fire Chief Pete Bergel’s accusations. She pointed out
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putting someone on paid administrative leave is not a disciplinary action, and explained it was a way to
look at what the accusations were. There was further discussion about this.

Vice-Mayor Lentz expressed her support of the goals presented today, and questioned how to evaluate if
they are done and how often to evaluate them. Commissioner Poynter explained he was going to continue
to evaluate once a year, and he would evaluate based on the weekly reports of what has been done. He
stated he wanted to move this forward in a positive direction. He commented he has a better
understanding of the various things the City Attorney does, and now all of the City Commission is going
to be reported to so we all can be on the same page. Commissioner Kreger agreed with evaluations once
a year, and suggested it be tied to the reorganizational meeting and that it is discussed.

Vice-Mayor Lentz inquired if there should be a date to review the contract, because as it is now it rolls
over. City Attorney Bach explained every year there is an evaluation, and the contract does not have an
end date. She stated if there is a problem and the City Commission wants to terminate the contract then it
can be brought up at any time. Commissioner Kreger expressed his support of written evaluations. Vice-
Mayor Lentz suggested the City Commission use the back page of the evaluation form as part of the
evaluation, and have that as an agenda item the last meeting in September. Mayor Miller explained he
was not comfortable with that, because he likes to give his evaluations verbally. He pointed out in the
past there were evaluations at a City Commission meeting and it was a very uncomfortable meeting. He
stated it should be praise in public and counsel in private. He commented nothing good comes out of
being negative, and if there is something negative to say the City Commission does that verbally and
passes it on. He pointed out if the City Commission doesn’t see results then we do what we did with Mr.
Gerrity. He expressed his opinion the way the City Commission was doing the annual evaluations was
working just fine. Commissioner Poynter pointed out he doesn’t like to do written things, because if he
wants to be direct on a particular thing then it would be a public record if it is written. He commented
then people may run with that to create a situation that really doesn’t exist. He briefly explained things
get taken out of context, and he has a problem with that. Vice-Mayor Lentz commented the problem with
that though is that when you are having that interaction with the City Attorney how does the rest of the
City Commission know you are feeling that way. She stated if the City Commission doesn’t come
together and discuss it then it is never going to get better, because the City Attorney would be the one
person that would know that the other Commissioners felt that way. Commissioner Poynter explained if
he has a problem with the City Attorney and she doesn’t fix it that is a different case. He stated if he has
a particular problem and the City Attorney doesn’t fix it then the whole City Commission will know
about that particular problem. He clarified he gives someone an opportunity to fix the problem that he
has, because the other four Commissioners may not have the same issues he has. He explained when he
has a problem with a Charter Officer he likes to go to them and try to work it out civilly. Commissioner
Kreger agreed with praise in public and to criticize in private. He pointed out there would be interactions
throughout the year, and the public review was going to be you are doing a great job and the citizens are
entitled to the annual vote of confidence of the Charter Officers.

City Attorney Bach explained she didn’t think that there were no mistakes made in the handling of the
Ms. Robin Marley, and she was part of that team that made mistakes. She commented in hindsight there
are several things that could have been done differently, but unfortunately it became part of the election
and the political process. She stated Ms. Marley is coming back to work and would be retiring at the time
she wants. She pointed out it did not cost the City an inordinate amount of money, and she thought it
turned out fine. She stated if the City Manager makes a decision about a City employee that under
Section 10 is his duty and for her to call Commissioners to say he is going to terminate an employee
would be like her being a tattletale. She explained the way she has dealt with that in the past is to meet
with each Commissioner individually to discuss something that is very important to the City. She
admitted there were mistakes, and stated she would like to move past that. She read the City’s mission
statement into the record, and explained besides what she does for the City she is the Vice-President of
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the Nassau County Bar Association, the volunteer Chair for the Board of Directors for Communities in
Schools for Nassau County, participated in a poverty simulation through the Barnubus Center with other
community leaders, pro bono board attorney for the Children’s Burn Foundation of Florida, assists the
Council on Aging, Florida Trend magazine’s legal elite for 2015, and a member of St. Michael’s Catholic
Church. She pointed out she also purchased a home to live in the City, because she is committed to the
community and doing the best job she can for the City. She expressed her appreciation for the
opportunity to discuss her goals.

Commissioner Smith stated the main thing he wants from the City Attorney and the City Manager was to
not have any surprises. He clarified he wants to know about matters that come up rather than having
people on the street coming up to him about things he wasn’t even aware of.

Vice-Mayor Lentz questioned if the City Commission was asking the City Attorney to be involved in
Alachua Street because it is a legal issue. She inquired what the City Commission expected the City
Attorney’s role to be for Alachua Street. Commissioner Poynter stated the City Manager should be the
lead person on Alachua Street, and get the counsel that he needs as well as reaching out to anyone else in
the community. He noted in the past the City Attorney has been involved. City Attorney Bach stated
there are legal issues such as the 1886 easement, etc. and all the City can do is provide that information to
the Florida Department of Transportation (FDOT). She explained the only other thing she can do was to
make a phone call to legal counsel for First Coast Railroad, which she did and found out they were not
interested in opening any crossings from a legal liability standpoint. She stated the next legal thing to do
is to file a declaratory action in court, and she has been in contact with the City’s lobbyist, Mr. Jacobs to
get him to help the City. There was a brief discussion about this noting there have been stops and starts
over the years. The City Commission requested the City Attorney to work together with the City
Manager to come up with an action plan.

Vice-Mayor Lentz referred to public records law and questioned why the City Clerk was tasked with the
public records law training. She noted the City Clerk retains the public records. She stated moving
forward she wanted to make sure staff was adequately trained in this and how the City Attorney can be of
service to that. City Attorney Bach stated training was already in the works, and she does work with the
City Clerk. She pointed out the City Clerk has coordinated to have Ms. Barbara Petersen from the First
Amendment Foundation do the training free of charge. She commented she may give some exemptions
and interpretations that Ms. Petersen may not agree with because they see it as everything should public
record. She stated having Ms. Petersen gives everybody that broad brush and very strict interpretation.
She pointed out she was involved in it, and she could do that training. Vice-Mayor Lentz explained staff
needs adequate training. City Attorney Bach stated she would work with the City Clerk on this to make
sure everyone is adequately trained.

Commissioner Kreger questioned whether to refine the job description. City Attorney Bach pointed out it
was derived from the Charter. She briefly commented the status meetings would be to go over things and
to get feedback on her progress on the goals rather than waiting a whole year. Mayor Miller expressed his
thanks to the City Attorney and her staff for the in depth presentation. He briefly commented about how
the City Attorney has handled the annexation matter and the wetlands area matter. He stated he looks
forward to a positive future. City Attorney Bach introduced Ms. Vee Sellers who was currently working
on her paralegal certificate.

5. CITY ATTORNEY BUDGET AND GOALS: This information was provided in the PowerPoint
presentation and discussed above.

6. COMMISSIONER COMMENTS: There were no additional Commissioner comments at this
time.
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7. ADJOURNMENT: There being no further business to come before the Commission, the Workshop
was adjourned at 2:02 pm.
ATTEST:
CAROLINE BEST JOHN A. MILLER

City Clerk Mayor-Commissioner
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The City Commission of the City of Fernandina Beach, Florida, met in a Workshop on Tuesday, March 1,
2016 at 5:30 pm in the City Commission Chambers. Present were Mayor John A. Miller presiding, Vice-
Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also present were
City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag.

4. PRESENTATION: Mr. Merdardo Monzon pointed out over the last couple of years several
citizens in the community have been working very hard at protecting the quality of life and the
environment in Fernandina Beach and Amelia Island. He explained the LignoTech project is an
opportunity to improve the air quality. He commented this community has ended up in animosity
between community groups, government, and industry. He stated before Rayonier had their open
house and before they had an opportunity to answer questions there seemed to be a groundswell
movement opposing this project. He suggested when projects such as this come forward to get the
facts first and then make a decision. He explained he has 30 years of experience in the chemical and
paper industry; a six year degree which is the equivalent of a master’s degree in physical chemistry; a
master’s degree in polymer chemistry; he has worked for 12 years in research and development in the
chemical industry; two years led a paper chemicals research group; worked as a vice-president of
commercial activities for Arizona Chemical; and worked as a general manager assigned to a division
of international paper. He stated his independent emissions reduction calculations are to corroborate
or deny what Rayonier and LignoTech have presented. He noted the wood used at Rayonier is
southern loblolly and slash pine, and based on that you can estimate how much lignosulfonate
production exists in the system. He presented a slide from Rayonier showing an overview of their
process and briefly explained the process where you get raw pulp and red liquor (by product of the
pulping operation). He pointed out the chemical analysis of red liquor was: carbon 48%; sulfur
6.7%; etc. He explained when using chemical structrometry and when you have complete
combustion you can estimate what you are going to get. He stated the only thing he couldn’t
calculate were nitrogen oxide (NOx) emissions, because nitrogen is in the air. He presented a slide
showing the reduction of air emissions based on an amount of cellulose pulp production 140,000
metric tons per year (MTPY) that amounts to 230,000 MTPY of dry red liquor. He explained the red
liquor was the key raw material for LignoTech, and any red liquor that is not burnt anymore would
not generate gases. He pointed out the LignoTech process produces ammonia and their intention was
to sell the ammonia back to Rayonier for use in their process. He briefly commented about the
LignoTech process that would produce 34,000 tons of natural gas and volatiles that were less than
3% based on the calculations. He pointed out if the sulfur was not being recycled anymore because it
was being sold as lignosulfonate then Rayonier would need to purchase an additional 10,000 MTPY
of sulfur. He explained LignoTech would need 10,000 MTPY of sodium hydroxide and presented a
slide showing the estimated trains for transportation of the material. He stated LignoTech expected
to produce 150,000 MTPY with half liquid and the other haif solid. He pointed out they have to let
the market decide what quantity and what products, and the mix would be the result of that. He
briefly explained his calculations of additional traffic emissions. He pointed out with less red liquor
burned at the recovery boiler that would reduce CO, emissions by 268,800 MTPY, but it would
produce CO, from burning natural gas 171,700. He commented the difference between those two
numbers taking into consideration additional traffic emissions and energy demand the net reduction
in CO, emissions would be around 50,000 to 60,000 MTPY. He pointed out when they apply for a
permit they need to make sure that they make their numbers. He stated that his independent
assessment based on his experience was what Rayonier, Borregaard, and LignoTech have
represented to the City is real. He explained this project will create jobs, and is a unique opportunity
to reduce air emissions and improve air quality. He pointed out the Rayonier open house was an




DRAFT MINUTES
City Commission Workshop
March 1, 2016
Page 2 of 2

effort for openness and transparency. He expressed his thanks to Rayonier and Borregaard for the
open house, especially Mr. C.A. McDonald for answering his questions as well Mr. Mark Homans
for providing information. He also thanked Mr. Anders Sjode and Mr. Jerry Gargulak from
Borregaard.

Mayor Miller expressed thanks for the presentation to have a better understanding. He noted the
presentation said two thirds of the red liquor would be used for this process, and questioned what
happens with the other third. Mr. Monzon explained his understanding was the perceived market
demand from LignoTech would only allow them to scale out to use two thirds of the red liquor. He
stated if they are more successful they can take the additional third.

5. DISCUSSION: A question was raised about where the new structure would be in relation to
the existing Rayonier plant. There was a brief discussion about this and it was explained that it
would not be able to be seen from 3™ Street.

Mr. Monzon commented this type of question the public needs to make to Rayonier, Borregaard, or
LignoTech. He stated his focus of the presentation was to assess the environmental impact, and there
are many questions that are outside of his realm.

ADJOURNMENT: There being no further business to come before the Commission, the Special Meeting
was adjourned at 6:02 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner
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The City Commission of the City of Fernandina Beach, Florida, met in a Regular Meeting on Tuesday,
March 16, 2016 at 6:00 pm in the City Commission Chambers. Present were Mayor John A. Miller
presiding, Vice-Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also
present were City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag. The invocation
was then given by Reverend Mark Stalnaker of Bible Baptist Church.

4. PUBLIC COMMENT REGARDING ITEMS NOT ON THE AGENDA OR ITEMS ON THE
CONSENT AGENDA: There were no public comments regarding items not on the agenda or items on the
consent agenda.

S. CONSENT AGENDA: The following three items were on the Consent Agenda and were
approved by one motion.

5.1 APPROVAL OF MINUTES: According to the agenda support documents, the Minutes of the
Workshop Meeting of January 12, 2016; the Regular Meeting of January 19, 2016; the Regular Meeting
of February 2, 2016; the Special Meeting of February 3, 2016; and the Workshop Meeting of February 9,
2016 were presented for approval. Staff recommended approval as presented. A motion was made by
Commissioner Poynter, seconded by Vice-Mayor Lentz, to approve the recommendation. Vote
upon passage of the motion was taken by ayes and nays and being all ayes, carried.

5.2 RESOLUTION 2016-24 AUTHORIZING THE OPERATIONS OF CITY OF JACKSONVILLE
AERIAL MOSQUITO SPRAYING WITHIN CITY LIMITS: According to the agenda support
documents, this Resolution authorizes the City of Jacksonville, Florida Neighborhoods Department,
Mosquito Control Division to fly aircraft within official City boundaries and over mosquito breeding
locations in the City of Fernandina Beach when engaged in mosquito control spraying operations May 1,
2016 through April 30, 2017. Staff recommended approval of Resolution 2016-24. A motion was made
by Commissioner Poynter, seconded by Vice-Mayor Lentz, to approve the recommendation. Vote
upon passage of the motion was taken by ayes and nays and being all ayes, carried.

53 RESOLUTION 2016-25 APPROVING THE USE OF THE CITY SEAL IN ACCORDANCE
WITH ORDINANCE 2011-06 FOR THE SPORTSCAR VINTAGE RACING ASSOCIATION (SVRA)
TO USE THE CITY SEAL ON BANNERS ADVERTISING THE AMELIA ISLAND VINTAGE
GRAN PRIX: According to the agenda support documents, this Resolution approves the use of the City
seal by Ms. Terry Ozment of the Sportscar Vintage Racing Association (SVRA) for use on Amelia Island
Vintage Gran Prix banners promoting the events on March 17-20, 2016. Staff recommended approval of
Resolution 2016-25. A motion was made by Commissioner Poynter, seconded by Vice-Mayor Lentz,
to approve the recommendation. Vote upon passage of the motion was taken by ayes and nays and
being all ayes, carried.

6.1 RESOLUTION 2016-26 APPROVING A FACILITIES USE AGREEMENT FOR THE 2-111TH
REGIMENT, AIRFIELD OPERATIONS BATTALION, FLORIDA ARMY NATIONAL GUARD TO
PROVIDE LOCAL AIRPORT ADVISORY SERVICES DURING THE 2016 AMELIA ISLAND
CONCOURSE D’ELEGANCE: According to the agenda support documents, this Resolution approves
the Facilities Use Agreement for the 2-111th Regiment, Airfield Operations Battalion, Florida Army
National Guard to provide local Airport advisory services at the Fernandina Beach Municipal Airport
during the 2016 Amelia Island Concourse d’Elegance. City Manager Martin briefly explained the Florida
Army National Guard has requested to support the weekend of the Concours to provide air traffic
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observation. He pointed out there was no charge for this and the Resolution was a facilities use
agreement. Commissioner Poynter inquired if they would be setting up a tower. City Manager Martin
replied no the military declined to authorize that this first year, and explained the National Guard will be
providing technical assistance but not air traffic control services. Commissioner Kreger requested the
City Attorney to clarify what was stricken with regard to indemnity. City Attorney Bach stated they
would not sign the City’s indemnification provision, which mean that they would defend the City if there
is a claim made against the City. She explained they are self-insured and if they are negligent they are
responsible. Vice-Mayor Lentz inquired if the Airport Advisory Commission (AAC) was supportive of
this. City Manager Martin replied it was presented to the AAC as there would be air traffic.control, but
the change was not presented to the AAC that they would only be providing observation. A motion was
made by Commissioner Poynter, seconded by Commissioner Kreger, to approve Resolution 2016-
26. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

6.2 RESOLUTION 2016-27 APPROVING THE FACILITIES USE AGREEMENT ALILOWING
THE COORDINATOR, INC. TO USE AIRPORT PROPERTY FOR PARKING ASSOCIATED WITH
A FUNDRAISER EVENT ON MARCH 11, 2016, IN CONJUNCTION WITH THE 2016 AMELIA
ISLAND CONCOURS D’ELEGANCE EVENT: According to the agenda support documents, this
Resolution approves the Facilities Use Agreement for The Coordinator, Inc. to use Airport property for
parking associated with a fundraiser event being held in two hangars located at 3990 & 4001 Centurion
Way on March 11, 2016. City Manager Martin explained this was for use of the Black Shadow hangar as
part of the Concours event. Commissioner Kreger pointed out there was a comment from the Airport
Tenants Association objecting to non-aeronautical use. He stated this item and the following did not go
to the AAC. He clarified the objections from the tenants are based on safety, operation, and compliance
with FAA regulations. He explained they are not opposed to all non-aeronautical activities. He pointed
out the Charter of the AAC calls for these types of things to go before them, and efforts need to be made
to bring these things to the AAC. City Manager Martin noted that some of these events have been
ongoing for years and they have never sought Federal Aviation Administration (FAA) approval. He
stated staff was working on that due to the timing of this year’s events. Vice-Mayor Lentz questioned the
delay in bringing these before the City Commission. City Manager Martin explained some of these
events were presented to the City Commission as far back as June, and staff was picking this up to make
sure that it is done the right way going forward in the future. Commissioner Poynter commented this
speaks to the fact that the City probably does need an Airport Manager. A motion was made by
Commissioner Poynter, seconded by Commissioner Kreger, to approve Resolution 2016-27. Vote
upon passage of the motion was taken by ayes and nays and being all ayes, carried.

6.3 RESOLUTION 2016-28 APPROVING THE FACILITIES USE AGREEMENT ALLOWING
THE ROTARY CLUB OF AMELIA ISLAND SUNRISE TO USE A PORTION OF JAMESTOWN
ROAD LOCATED ON AIRPORT PROPERTY FOR PARKING ASSOCIATED WITH A
FUNDRAISER EVENT ON MARCH 5, 2016: According to the agenda support documents, this
Resolution approves the Facilities Use Agreement for the Rotary Club of Amelia Island Sunrise to use a
portion of Jamestown Road located on Airport property for parking associated with a fundraiser event
being held on March 5, 2016. City Manager Martin provided a brief overview of this item and explained
the event was in the same general location as the previous item and this was for parking on Jamestown
Road. A metion was made by Commissioner Kreger, seconded by Vice-Mayor Lentz, to approve
Resolution 2016-28. Vote upon passage of the motion was taken by ayes and nays and being all
ayes, carried.

64 RESOLUTION 2016-29 AUTHORIZING THE SUBMISSION OF GRANT APPLICATION TO
THE FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION, CLEAN VESSEL ACT
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PROGRAM FOR THE PURCHASE OF A PUMPOUT BOAT FOR SEWAGE COLLECTIONS:
According to the agenda support documents, this Resolution authorizes the submittal of a grant
application to the Florida Department of Environmental Protection (FDEP), Florida Clean Marina
Program, Clean Vessel Act program in the amount of $75,000 for the purchase of a pumpout boat for
sewage collections. City Manager Martin stated this Resolution was for the pumpout boat, which was
included in the City’s capital improvement plan. He pointed out the City will contribute $25,000 toward
the boat, which would be used to support the expanded mooring field. Commissioner Kreger inquired
how it would affect staffing. Marina Director Joe Springer explained they were going ahead with the
Marina expansion as far as the mooring field, and with 99 boats on the mooring field they didn’t want all
those boats coming to the dock at 2:00 pm to get pumped out. He stated it was easier to have a controlled
environment where the Marina staff is going to them. He pointed out there is a six month delay from
when you get approved to when you actually get your boat. He explained for the time being there won’t
be any increase in manpower, and it would be used to maintain the existing mooring field. He pointed out
when the mooring balls increase from 20 to less than 100 more manpower would be needed at the Marina,
but not just to run this boat. A motion was made by Vice-Mayor Lentz, seconded by Commissioner
Poynter, to approve Resolution 2016-29. Vote upon passage of the motion was taken by ayes and
nays and being all ayes, carried.

6.5 RESOLUTION 2016-30 APPROVING AN AMENDMENT TO THE BUDGET FOR FISCAL
YEAR 2015/2016: According to the agenda support documents, this Resolution transfers funds to the
Human Resources Department for expenses associated with the Marley settlement and to transfer the
incremental funds needed to pay Ms. Marley in FY 2015/2016. City Attorney Bach clarified this budget
amendment for the Human Resources Department was due to the reinstatement of Ms. Marley to the
Human Resources Director position. She stated the contingency fund and the reserve account were being
used to make the transfers. A motion was made by Commissioner Poynter, seconded by Vice-Mayor
Lentz, to approve Resolution 2016-30. Vote upon passage of the motion was taken by ayes and nays
and being all ayes, carried.

6.6 RESOLUTION 2016-31 RECOMMENDING LIGNOTECH FLORIDA LLC BE APPROVED
AS A QUALIFIED TARGET INDUSTRY BUSINESS PURSUANT TO SECTION 288.106, FLORIDA
STATUTES; PROVIDING FOR LOCAL FINANCIAL SUPPORT IN THE FORM OF CASH FOR THE
QUALIFIED TARGET INDUSTRY TAX REFUND WITH HIGH-IMPACT SECTOR BONUS:
According to the agenda support documents, this Resolution recommends that LignoTech Florida LLC be
approved as a Qualified Target Industry Business pursuant to Section 288.106, Florida Statutes. City
Attormey Bach explained this is a qualified industry tax refund that is set out by Florida Statutes, and it is
an economic development tool that the State of Florida gives the County and the City. She stated this
would provide for tax refunds based on actual jobs created. She referred to the presentation and noted
there would be up to 50 jobs created. She commented the total tax refund that would have to be applied
for by the company is $11,250 from the City for tax years 2019-2022 and the same $11,250 we hope the
County Commission will approve. Vice-Mayor Lentz requested clarification of what was said at the
presentation. City Attorney Bach explained when the City had the presentation from Lignotech, the
Nassau County Economic Development Board (NCEDB), and Rayonier there was a graph that talked
about 100%, 80% amount of tax abatement. She stated under the County’s Ordinance the City cannot
offer that tax refund, because that was an additional tax refund program under County Ordinance 2015-
02. She pointed out this was the only refund that the City can provide. Commissioner Kreger
commented the City Commission hasn’t voted as a Commission that we want them to be here. Vice-
Mayor Lentz noted Commissioner Kreger’s point and commented she thought this vote was doing the
same thing. After a brief discussion, a motion was made by Commissioner Poynter, seconded by
Commissioner Kreger, that the City Commission supports LignoTech being here and to approve
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Resolution 2016-31. City Attorney Bach pointed out this is a proposed project, and this was not an
automatic refund because they have to meet lots of conditions.

Mr. Chip Ross, 210 North 3™ Street, stated he continues to have doubts about expanding any industrial
complex built on a floodplain, filled marsh abutting an urban population. He commented if LignoTech
obtains the requisite permits they have a right to build. He explained there are issues the City must
decide, and the first was whether the City, the County, and the State money should be used to subsidize
LignoTech. He briefly commented about other entities that compete for taxpayer support. He presented a
slide showing key executives compensation for Rayonier and pointed out in 2014 the CEO who is going
to get this tax break made $8.6 million dollars. He questioned whether to support that type of individual
or Micah’s Place. He expressed his concern about the tax break taking money away from our needs. He
stated the second issue was this project must obtain a building permit granted by the City. He presented a
series of slides showing the proposed location and where it was on the flood map. He pointed out
Comprehensive Plan policy 5.03.13 stated “hazardous materials or hazardous waste shall not be stored
within the floodplain...” He presented a list of hazardous materials that are used by Rayonier, and slides
to support his concern about hazardous materials being stored in the floodplain since that does not comply
with the Comprehensive Plan.

City Attorney Bach reminded the City Commission this is a proposed project, and in meeting with the
Rayonier and Borregaard officials they fully understand the provisions of the Comprehensive Plan saying
that no hazardous materials may be stored in the floodplain. She stated as the project plans progress those
uses and things like that if they are not consistent with the Comprehensive Plan the City cannot issue
building permits. She pointed out it was represented to the City that no hazardous materials will be stored
in the floodplain for this new project. She explained what is stored on the Rayonier site does not affect
what the City does for this particular project.

Mayor Miller recognized representatives of Rayonier and thanked them for their financial support they
have given non-profits in the community. Vote upon passage of the motion was taken by ayes and
nays and being all ayes, carried.

6.7 RESOLUTION  2016-32 AUTHORIZING SUBMISSION OF AN ECONOMIC
DEVELOPMENT TRANSPORTATION FUND GRANT APPLICATION TO FLORIDA
DEPARTMENT OF TRANSPORTATION FOR DESIGN AND CONSTRUCTION OF A
TRANSPORTATION PROJECT PURSUANT TO SECTION 339.2821, FLORIDA STATUTES TO
SUPPORT LIGNOTECH FLORIDA, LLC’S PROPOSED PROJECT AS A QUALIFIED TARGET
INDUSTRY: According to the agenda support documents, this Resolution authorizes submission of an
Economic Development Transportation Fund Grant application to Florida Department of Transportation
for design and construction of a transportation project. City Attorney Bach briefly explained this grant
was for transportation projects that support economic development and the growth of the State. She
stated this program requires that a local government agency such as the City or the County apply for this
grant to build these transportation projects. She commented initially the City received numbers from
Borregaard and Rayonier and the City had an independent engineer verify the numbers, and the total
estimated project costs are $3,138,000 and $2,615,000 for construction costs (road and extension of a rail
spur to support the project). She explained this was a grant fund application, and right now it has not
been funded by the legislature. A motion was made by Commissioner Poynter, seconded by Vice-
Mayor Lentz, to approve Resolution 2016-32. Vote upon passage of the motion was taken by ayes
and nays and being all ayes, carried.
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6.8 RESOLUTION 2016-33 APPROVING AN AMENDMENT TO THE BUDGET FOR FISCAL
YEAR 2015/2016: According to the agenda support documents, this Resolution approves an amendment
to the budget increasing the total City budget and amends the Five Year Capital Improvement Plan. City
Manager Martin stated this is the proposed property purchase that staff was directed to perform some due
diligence on back in December. He explained the first report dealt with the regulatory issue of shifting
the channel and the second report dealt with the economics of promoting the expansion. He pointed out
the proposal before the City Commission was to move forward with the purchase of the property using
reserves and the City would reimburse itself from bond proceeds. He referred to Vice-Mayor Lentz’s
question of how we arrived at the $840,000 number and reported it actually totals about $757,000 and
staff was erring on the side of caution. (Purchase price $685,000; loan financing cost approximately
$26,000; feasibility studies approximately $40,000; title insurance policy, title search, recording fees,
etc.). Commissioner Kreger expressed his concern monetarily since the City has Alachua Street coming
up, stormwater projects, the municipal service taxing unit, etc. and where would all the money come
from. Vice-Mayor Lentz commented she thought it was a good idea to purchase the property, but she
wished there could be two more weeks. She noted there are plans for the Marina, but the City
Commission needs to pick a direction, talk about some funding resources, and how to plan before we
purchase it. She stated she was in favor of purchasing it, but she was apprehensive because she wasn’t
sure what the plan is. Commissioner Poynter reminded the City Commission that the City was spending
$300,000 to $400,000 every couple of years dredging the mud flat and the plan was to stop doing that.
He stated the only way to do that is to move the Marina to the north where there is deep water. He
explained this is a terrific price and if the City doesn’t move forward someone eventually will. There was
some discussion about how to proceed.

Commissioner Poynter pointed out the City was buying this property for the water. A motion was made
by Commissioner Poynter, seconded by Commissioner Kreger, to approve Resolution 2016-33.
After a brief discussion, Vice-Mayor Lentz inquired if the Stormwater Workshop could be switched out
and have the Waterfront Workshop instead. The other Commissioners didn’t concur with this idea. City
Attorney Bach pointed out the City received notice that the property was in foreclosure, and the owners
have said there are other buyers interested. She stated the City had two appraisals ($600,000 and
$700,000) and this amount was between those two amounts. She explained the City Manager and she met
with Mr. Simmons and he was committed to working with the City to make this project work for the City.
She commented there will have to be some consideration that the City will give Mr. Simmons and his
partners. She pointed out the City passed on purchasing this property a couple times in the past. She
referred to the Federal channel issue and stated there are no guarantees, but staff would work on that. She
explained she inquired about the closing date, which was scheduled for Friday, March 4®. She pointed
out staff was moving forward knowing that the due diligence has some gaps in there, but this is an
opportunity the City shouldn’t pass up. Vote upon passage of the motion was taken by ayes and nays
and being all ayes, carried.

6.9 RESOLUTION 2016-34 DECLARING THE OFFICIAL INTENT OF THE CITY TO
REIMBURSE ITSELF FROM THE PROCEEDS OF DEBT FOR EXPENSES TO BE INCURRED
WITH RESPECT TO A CERTAIN PROJECT; AUTHORIZING CERTAIN INCIDENTAL ACTIONS:
According to the agenda support documents, this Resolution approves a reimbursement from the proceeds
of debt for incurred expenses in a principal amount not to exceed $800,000. City Attorney Bach
explained this is bond counsel and financing. She stated it is called a Reimbursement Resolution and it
says to the public that the City intends to borrow the money it is taking from the reserves to pay for the
purchase of this property. She explained the reason it was $800,000 was that it was an overestimate that
says the City would spend up to, not to exceed $800,000 in a loan to purchase this property. A motion
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was made by Commissioner Poynter, seconded by Commissioner Kreger, to approve Resolution
2016-34. Vote upon passage of the motion was taken by ayes and nays and being all ayes, carried.

7.1 DISCUSSION - DIRECTION - ACTION ITEM - REESTABLISHMENT OF A CITY
RECYCLING SITE: A motion as made by Commissioner Kreger, seconded by Mayor Miller, that the
City be directed to reopen the recycling center at an appropriate site by April 22" Earth Day.
Commissioner Poynter stated the reason he was not supporting this was because of what we saw in the
pictures and no one has convinced him that reopening the site would be any different than what it was.
He commented it would be a dump where people come by and throw stuff. He pointed out the City has
curbside recycling. He explained if it was reopened the City would have to have staff going out there
every day to try to clean that mess up. He pointed out there used to be recycling behind the library, but it
got so bad that Advance Disposal had to take it out. Commissioner Kreger explained in 2010 the City
accepted a grant to do recycling at the site and at the beach. He commented staff has made no effort to
change the location or have some controls. He stated the County is mandated by law to recycle 60% by
the end of this year, and the City has taken the position to give a recycle container. He explained it is an
embarrassment that the City doesn’t have recycling on Centre Street or at the beach. He clarified that his
motion was the City to take some initiative to figure out a way to do recycling. He stated there are
locations and other things you can do. He commented Savannah implemented recycling in their historic
district and their numbers of success were unbelievable. He explained he couldn’t believe staff couldn’t
come up with something to serve our citizens and tourists to further the image of our City. Vice-Mayor
Lentz noted Commissioner Kreger’s point. She stated when the City received the grant in 2010 at that
time the City offered very limited recycling curbside. She expressed her support of recycling downtown.
She pointed out the City Commission would be taking a tour of the recycling center in two weeks, and it
would be great to bounce some ideas off of them. She explained she didn’t support the idea of this
recycling center, which makes people drive to recycle their things when they can do it at curbside.
Commissioner Kreger stated he had various groups call him about having a recycling center.
Commissioner Smith commented that you can’t make people recycle, because most of the time they will
take the easy way out. He pointed out at that location the center was probably getting County residents
using it. He explained when he met with maintenance at the site the problem was people were taking
advantage of it. He stated the City has recycling at our houses and the dock has recycling containers.
There was further discussion about recycling and the motion on the floor.

Commissioner Poynter pointed out businesses can spend the money and recycle downtown, which is what
he does for his businesses. He stated the problem with recycling downtown is that a lot of businesses do
not have a place to put the second can, but there are opportunities to do it if you want to do it. He
commented to get consensus to investigate other things that was one thing, but a motion to open a recycle
center by this date he wouldn’t support. Commissioner Kreger pointed out the motion was open ended
with a lot of time so staff could look at it. He stated downtown and the beaches was another issue. He
explained is idea was to would put one 8 yard cardboard container and six 65 gallon containers in a high
visibility area where people would go. He noted last year Advance Disposal contributed about $10,000 in
recycling. Commissioner Smith commented when this came up before he recalled the vote was
unanimous to close the center. It was noted it was the consensus of the City Commission to close the
recycling site by Utility Billing.

Ms. Julie Ferreira, 501 Date Street, representing the Sierra Club, stated they were concerned about the
closing of the recycling site and sent a letter to the City Manager offering to help with the monitoring of
the site. She commented if the site was a problem why couldn’t the City put up a camera and have an
Ordinance if you are caught dumping you pay a $1,000 fine. She explained more people are coming here
and dumping is going to happen, but there are ways to have a recycling center. She stated the big thing
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for that site was cardboard for people downtown. She commented when she was doing the film the
cardboard container was what got filled the fastest.

Ms. Angela Ray, 418 South 13" Street, stated if she had known the City was going to close that site
because it was messy she would have cleaned it up herself. She commented there are lots of times when
you need those bins. She explained she works for the City and she used to take the cardboard there, and
now she has nowhere to take the cardboard. She pointed out cleaning products come in plastic and other
items come through the Recreation Center as well as every other office in Fernandina so where is that
being recycled. She explained she runs Eastern Surfing Association contests and they recycle at the
contests so where was she supposed to take these items. She stated she also coaches for the swim team
and they recycled at the championship, which created 6 huge Hefty bags of plastic and there wouldn’t be
a place to take that. She questioned where recycling like this can be taken. Vice-Mayor Lentz
commented she always takes her recycling home, and after a race she spreads the recycling out in her
neighbors bins. Ms. Ray pointed out you have to make recycling accessible, easy, and part of the
infrastructure if you want people to do the right thing. She briefly commented about having nice
recycling bins like every other modern city, which might be a good joint project with the tourist bureau.
She suggested that the City needs a recycling coordinator and it could be manned by volunteers.
Commissioner Smith questioned recycling at the Recreation Center, because he knows that City Hall has t
recycling containers. Ms. Ray replied the Recreation Center has two cans and there is not enough space.
She commented people drive up and drop off their recyclables in the two Recreation Center bins.
Commissioner Smith explained when he moved here he had a lot of cardboard boxes, and he flattened
them out and set them by the green can and they were picked up. There was further discussion about
recycling and being good examples to the youth.

Mr. Robert Long, 4415 Titleist Drive, explained he used to have a non-profit that focused on beach
cleanups. He commented on a regular basis he would bring truckloads to the County site and to the City
site. He noted that sometimes it was mess. He pointed out proactive communities lead by example and
educate our kids. He thanked everyone that serves the community, because it takes everyone to be
proactive citizens. He pointed out our Country makes money off our plastics, and the City can make
money off the plastics but we have to be proactive and research that. He explained the City needs to
invest in cans that are available in public sites to have the ability to be more proactive.

Mr. Phillip Chapman, 2120 Florida Avenue, questioned what was key to a successful recycling program.
He explained people have to want the product that is made from recycled materials; otherwise you end up
with trash. He stated there was a time where the cost of recycling materials plummeted and it was
cheaper for companies to bring in paper from foreign companies than it was to recycle our own. He
questioned whether the City uses recycled paper 100% of the time, and if we don’t shame on us because
that is not leading by example. He pointed out the Parks and Recreation Department was purchasing
mobi-mats, which are made from 100% recycled water bottles. He questioned if a restaurant has a place
to put empty boxes why don’t they have a place to put a recycling bin. He commented he was walking
downtown last weekend and it was an embarrassment to walk past a restaurant and see cardboards sitting
in the gutter for all to see.

Mayor Miller agreed with Commissioner Kreger that staff could figure out a way to make this happen.
He commented a lot of people didn’t realize the City had a recycling center until it was closed. He
pointed out when people dumped things in the recycle bins that contaminated the whole load so things
that could have been recycled ended up being taken to the landfill. He stated he liked the idea of a
recycling coordinator for the City, and every department having someone as one their collateral duties to
figure out how to recycle. He expressed further comments in support of recycling. Commissioner Smith
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questioned if the Palace didn’t recycle. Mayor Miller explained to recycle they have to have two
dumpsters and there wasn’t room to do it. He stated the area behind the building was being used as a
pathway between two different restaurants. Vote upon passage of the motion was taken by ayes and nays
and was as follows:

Commissioner Poynter: Nay
Commissioner Kreger: Aye
Commissioner Smith: Nay
Vice-Mayor Lentz: Nay
Mayor Miller: Aye

Motion failed.

Commissioner Poynter stated he voted no, but was in favor of directing the City Manager to look for
opportunities to have a recycling center and where. He commented if the City can find a place that makes
sense to do it, then he would be in favor of looking at that. Commissioner Kreger pointed out we should
look at the whole picture with Centre Street and the beaches to have a comprehensive plan.
Commissioner Poynter agreed with that. Vice-Mayor Lentz explained she was waiting until after the tour
when the City Commission can get some feedback from actual people that provide the recycling service.
She expressed her support for putting in some nicer garbage cans and also having a green one for
recycling in the high traffic areas. There was a consensus of the City Commission for the City Manager
to look for opportunities for recycling.

City Manager Martin noted three Commissioners were signed up for the recycling tours. He stated he
was trying to get up to speed on the history of recycling downtown. He reported that Mr. Jeremiah
Glisson and he had a meeting with Advance Disposal about having them give a presentation. He
explained when curbside recycling started with Advance Disposal they were getting paid $10 with the
City getting $5 and Advance was getting $5. He stated Advance Disposal was being told by Republic
that they now have to pay $67 to recycle. He commented the tour would clarify a lot of the issues related
to recycling and give a good foundation of how to go forward with the downtown area and the beaches.

CITY MANAGER REPORTS:

GOALS: City Manager Martin explained staff was working on clarifying the goals from the January
Workshop, and pointed out the final report from Mr. Teeple was forwarded to the City Commission. He
stated the plan was to provide staff’s clarification to the City Commission later this week.

WORKSHOP: City Manager Martin reminded the City Commission there was a Stormwater Workshop
on Tuesday at 5:00 pm to review the history and recent activities as well as determine appropriate levels
of service and priorities for the coming year.

PUBLIC TRANSPORTATION COMMITTEE: City Manager Martin announced the Nassau County
Board of County Commissioners created a public transportation committee, which would be staffed by
Chair Danny Leeper, one appointee from each County Commission, a County staff member, a
representative of the Chamber, a City representative, a Jacksonville Transit Authority representative, and
a Council on Aging representative. Commissioner Kreger offered to serve on this committee.

OUT OF OFFICE: City Manager Martin stated he would be out of the office tomorrow.
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EVENTS: City Manager Martin pointed out the Relay for Life event starts Saturday at 10:00 at Main
Beach. He stated staff was also preparing for the March events (Bonhams — March 8" — 10 at
Fernandina Beach Golf Club; Concours — March 11® — 13™ at the Ritz Carlton; and the Vintage Auto
Race — March 17" — 20" at the Airport).

CITY ATTORNEY REPORTS:

LEASE: City Attorney Bach explained the Scuba Station sundry shop at Atlantic Recreation their lease
was up today. She stated the City would go out for Requests for Proposals (RFP) on this, and reminded
the City Commission when the City did the RFP three years ago Scuba Station was the only one that
responded to the RFP. She pointed out the RFP was in effort to remain transparent, and the lease would
continue month to month until after the evaluation of the RFP.

CODE ENFORCEMENT: City Attorney Bach reported for Code Enforcement and citations she would be
bringing forward an Ordinance March 15" to the City Commission so that any violation of the code can
be cited through our citation system (Special Magistrate system).

COLUMBIA CASCADE: City Attorney Bach stated today there were oral arguments with the Oregon
Court of Appeals regarding the Columbia Cascade case. She explained the City should hear back in a
couple of months, and opinions would be issued on Tuesday.

CITY CLERK REPORTS:

ETHICS TRAINING: City Clerk Best reported the Ethics Training was rescheduled for Tuesday, April
12" from 8:00 am to noon. She stated Ms. Barbara Petersen from the First Amendment Foundation
would provide the training.

BABE RUTH OPENING CEREMONY: City Clerk Best announced the City Commission was invited to
attend the Babe Ruth opening ceremony this Saturday at 1:00 pm.

CHAMBERS RENOVATION: City Clerk Best stated the renovation of the staff desk in chambers was
scheduled to begin March 18™ and should be completed by the end of the month.

MAYOR/COMMISSIONER COMMENTS:

THANKS: Vice-Mayor Lentz expressed her thanks to everyone for their input, and Mr. Monzon for his
informative presentation.

ALACHUA STREET: Vice-Mayor Lentz inquired if there were any updates on Alachua Street. City
Manager Martin stated staff would be reaching out to the Florida Department of Transportation (FDOT)
this week, because both the Deputy City Manager and he sent emails and have made phone calls to get a
response.

RELAY FOR LIFE: Vice-Mayor Lentz pointed out Relay for Life is a wonderful event, and asked the
community to come out.

NASSAU COUNTY HUMANE SOCIETY: Vice-Mayor Lentz announced the Nassau County Humane
Society has their Non-Gala Gala at the Ritz and there are still tickets available for this event that would be
held Saturday night.
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THURSDAY NIGHT: Commissioner Poynter reminded the community that Thursday night at 6:00 pm at
Kafe Caribo would be his soiree with cookies to hear about concerns and desires.

CODE ENFORCEMENT: Commissioner Smith commented he was glad to see the City proceeding
forward with Code Enforcement.

SPECIAL EVENTS WORKSHOP: Commissioner Smith stated he thought the Special Events Workshop
would be moved up to this month. City Manager Martin replied staff would look to see if that Workshop
could be expedited.

LOCAL MITIGATION STRATEGY: Commissioner Kreger reported he attended the local mitigation
strategy meeting today, and during the Stormwater Workshop he would relay some interesting things that
came up. He stated the Floodplain Manager and the Fire Marshal attended the meeting.

LIFEGUARD TRAINING: Commissioner Kreger stated on Saturday he would be giving beach driving
instruction and background on wildlife to the lifeguards as part of their training.

AIRPORT: Commissioner Kreger referred to the Airport and pointed out there is a Federal Aviation
Administration (FAA) issue in that one of the events was not approved by the FAA. He stated the FAA
response he saw was that it was not received in time, and they would not approve it. He expressed his
concern with moving forward without the FAA approval. City Manager Martin explained through Mr.
Jacobs through Senator Nelson’s office from the undersecretary of the FAA there was conditional
approval after the fact to make sure the Airport has complied with all the safety and operational plans.
Commissioner Kreger questioned if the City had that in writing. City Manager Martin replied no.
Commissioner Kreger requested to ask for it in writing. He requested Mr. Lane (Chair of the Airport
Advisory Commission (AAC)) to clarify what happens if the complaint happens. City Manager Martin
explained the FAA would do an inquiry and ask to see the safety plan, which has already been provided.
He stated the City has provided the FAA exactly what they will ask for should they conduct an inquiry.
He pointed out there have been non-aeronautical events on Airport property for years that have never
received FAA approval. He stated the City was moving toward getting FAA approval on every single
non-aeronautical event, and the City was trying to do the right thing to move all these things forward.
Commissioner Kreger expressed his concern that the AAC did not approve or see the two items from
tonight’s agenda. City Manager Martin pointed out this was before the City Commission and approved in
June, and commented he was not sure why the issue was not raised at that time. He stated since he was
presented with this issue he has been working cooperatively with the FAA. There was some discussion
about this and making sure the advisory committees are part of the process.

Mr. Sam Lane, 2408 Los Robles, Chair of the AAC, explained the AAC found out about this in pieces
and were advised the Airport did not have to get FAA permission, but rather notify the FAA at the
appropriate time which is usually a couple weeks in advance. He stated that was the way this was moving
until a citizen filed a part 13 complaint and the FAA got involved where in previous years the FAA never
had to be involved. He pointed out the Airport closes runways all the time by issuing a Notice to Airmen
(NOTAM) and notifying the FAA that the Airport was going to do it.

THANKS: Mayor Miller thanked Senator Nelson for all his assistance to community and being available
to talk about issues.



DRAFT MINUTES
City Commission Regular Meeting
March 1, 2016
Page 11 of 11

TRASH PICK UP EVENT: Mayor Miller questioned how much trash was picked up with Keep Nassau
Beautiful. Commissioner Kreger commented there are a lot of people out there doing things.

LIFEGUARD TRAINING: Mayor Miller inquired if the lifeguard training was part of teaching about the
difference between a tortoise and a turtle. Commissioner Kreger clarified it was part of Florida Coastal
Wildlife Conservation initiative that was developed by the Department of Environmental Protection
(DEP) on where and when to drive.

ADJOURNMENT: There being no further business to come before the Commission, the meeting was
adjourned at 7:45 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner
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The City Commission of the City of Fernandina Beach, Florida, met in a Workshop on Tuesday, March 8,
2016 at 5:00 pm in the City Commission Chambers. Present were Mayor John A. Miller presiding, Vice-
Mayor Robin Lentz, Commissioners Len Kreger, Tim Poynter, and Roy G. Smith. Also present were
City Manager Dale L. Martin, City Attorney Tammi Bach, and City Clerk Caroline Best.

Mayor Miller called the meeting to order and led the Pledge of Allegiance to the Flag.

4. DISCUSSION — STORMWATER: City Manager Martin explained in 1998 the City completed a
study that generated a list of projects (C-1 through C-13), and in 2009 the study was updated to have costs
associated with those projects. He presented a slide showing the projects completed to date and those that
were in process. He also presented a couple of slides showing a list of projects related to stormwater that
have been completed. Commissioner Poynter questioned the First Avenue, Sadler Road, to Simmons
Road project. Ultilities Director John Mandrick replied back in 1998 that area was pointed out for flooding in
various areas, but he has not seen that area flooded. He explained the study was done in 1998 by Hartman &
Associates. He reported that the County around 2012 flew the County with Light Detection and Ranging
(LIDAR) to get more accurate topography readings. He stated the report was twenty year old information,
and there are ways the City can enhance that data. He commented in that section of First Avenue he has seen
some minor flooding, but it recovers. He questioned the City Commission’s definition of storm recovery and
the tolerance for puddles for a few hours before they dissipate.

Commissioner Kreger pointed out this information is on the City’s capital improvement plan, and its twenty
years later so if it is wrong then lets fix it. He noted there are other areas that have stormwater problems. He
stated he wanted to move forward and get something done.

City Manager Martin pointed out some of the projects listed may not have been formally delineated through
the study, but based upon Streets Maintenance Manager Rex Lester’s and Utilities Director John Mandrick’s
experience these were projects that in some part have addressed stormwater issues that came to the City’s
attention. He presented the five year capital plan and explained the City was still operating off of the C-1 to
C-13, which was twenty years out of date. He suggested before making use of the $900,000 that has been
appropriated by the legislature to figure out how to spend the money wisely to address the priorities of the
City. He referred to the budget information that went back to 2006 and commented that up until 2012/2013
the City wasn’t doing a whole lot for stormwater with less than $150,000 a year. He pointed out in the budget
book there was not a single City staff person assigned to stormwater. He explained that any work that is done
comes from either Mr. Lester’s department or Mr. Mandrick’s department to do the projects as they have
time or on an as needed basis. He suggested to update, revise, or redo the 1998 Stormwater Plan and once
completed the City can take a closer look at what the rate fees are to move forward. He also suggested
considering a Public Works Director that then assumes the responsibility of Stormwater and create additional
staff possibly by 2017/2018. He clarified the Stormwater Department would be a foreman and three
maintenance people to maintain the existing stormwater infrastructure. He explained when the City has to do
larger stormwater projects then the City should contract those out. He stated he would like the study done by
the end of this calendar year if not sooner, and then review the rate study by June 2017 so those rates can be
incorporated into the 2017/2018 budget.

Commissioner Kreger commented it was an excellent plan and noted the $900,000 could come back for the
projects the City has identified. He pointed out grants are key to this. Commissioner Poynter stated the City
has a stormwater fee that was random. He noted a study was done in 2009 and they came back and said the
City needs to be collecting $10.00 a household a month to do the projects the City was talking about. He
pointed out the City Commission at the time didn’t do a thing, and no money was collected for any of these
projects. He commented finally the City Commission approved $4.00 but there was no real basis for it. He
expressed his concern that the City hasn’t officially identified what, how much it is going to cost, and a plan
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to start. He supported going out for Request for Proposals (RFP), identify the projects and funding source,
and then move forward. There was a brief discussion about this.

City Manager Martin commented in the interim the City can proceed with the smaller scale projects while the
City is going out for the RFP and looking for the big ticket items to be addressed. He noted the City wants to
address stormwater for safety, to reduce costs, and to be in compliance with Federal and State regulations.
Commissioner Kreger commented the City needed to proceed with stormwater retention especially with the
new construction that has been going on. He pointed out new developments take care of their stormwater.
He questioned if impact fees could be administered in certain areas because those areas are impacting the
infrastructure. City Attorney Bach stated the City can do impact fees after the City does a study. There was a
brief discussion about this.

Utilities Director Mandrick pointed out C-1 and C-7 were two defunct subdivision areas where not all
facilities were put in, but for some reason lots were permitted and houses were built. He stated there wasn’t a
complete sewer system, the water system was owned by Florida Public Utilities, and both systems were
added to piecemeal. He commented a lot of the stormwater swales were never dug. He explained some of
this originated from back in the 1960’s.

Mayor Miller inquired about the State requirement for water reclamation and questioned if there was a plan
for water reclamation. Utilities Director Mandrick stated stormwater can be captured and used for green
space. He pointed out water is heavy and every time you move it you burn fossil fuels and leave a larger
footprint, which doesn’t necessarily benefit the environment. He explained the best thing that has always
been out there is swale treatment, and the State likes it because the pollutants stay local. Mayor Miller noted
that swales aren’t expensive. After a brief discussion, City Manager Martin explained in the stormwater fund
there was roughly $300,000 and it was projected to receive $292,000 of revenues this year. There was a brief
discussion about the estimated costs of the study noting there was great information readily available. It was
pointed out that the City’s Utility Department records rainfall data everyday as part of their plant records.
There was some discussion about the evaluation of the RFP being based on qualifications rather than price.
The consensus of the City Commission was for staff to move forward with the RF P for the study.

Commissioner Smith questioned whether to do a study for the entire City or should the City take quadrants to
get something moving. Vice-Mayor Lentz stated she thought the study needed to be conducted of the whole
City, and then you look at the worst case scenario areas to be addressed first. Commissioner Smith
commented staff knows where the worst areas of storm drainage are in the City. Utilities Director Mandrick
referred to North Fletcher on West 3™ and 5™ and stated staff was well aware of that area. He explained staff
has had talks with the St. Johns River Water Management District (SJRWMD) on that area for what would be
the best solution. Commissioner Smith referred to the list of projects and questioned which ones are the
worst. Utilities Director Mandrick replied C-1 and C-7 are the ones staff was trying to formalize a permit
modification with SIRWMD for a good solution. He commented that STRWMD wants to see things
improve, and those types of things can continue to go on. Commissioner Smith inquired about C-13.
Utilities Director Mandrick replied there are other drainage structures that duckbills can be put on, but there
are limited resources. He commented the City could bid out the four outfalls and have a contractor install the
duckbills. He stated the one staff installed drains at low tide, but at high tide it doesn’t flood back in. There
was a brief discussion about the duckbill system and whether they could be placed on the outfalls along the
waterfront.

Commissioner Kreger noted a properly written RFP would evaluate the City, but it would not look at a new
Planned Unit Developments that the City knows are good and that reduces the cost and the time.
Commissioner Smith stated he didn’t want the scope so large that it takes forever to get anything, and to get it
designed for construction. Ultilities Director Mandrick explained staff would enter discussions with the
engineering firms to address the situation. He stated a scope would be put together from input from Mr.
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Lester, the City Manager, the City Attorney, and himself. Vice-Mayor Lentz questioned if the City Manager
wanted to get this done by the end of the fiscal year or calendar year. City Manager Martin replied calendar
year, and commented with the consensus of the City Commission staff would work on putting the RFP
together to get it out as quickly as possible. He pointed out the study would need to be finished and then do a
rate analysis, which would be incorporated into the 2017/2018 budget. Commissioner Poynter stated he
wanted it done as fast as possible, but he also wanted it done right. He pointed out this has to be sold to the
community, and there needs to be a basis for what is being asked for. He briefly commented about coming
up with a plan and moving forward from there. Commissioner Kreger noted the reporting dates could be
sequenced for an RFP, which would allow the writing of specs. Mayor Miller inquired about seeing the RFP
before it is put out to vendors. Staff noted this request to see the RFP prior to it being sent out.
Commissioner Smith questioned how the RFP was put out. City Attorney Bach replied there are vendors that
the City knows of that do stormwater work, and the RFP would be sent to them. Commissioner Smith
suggested opening it up to Jacksonville. City Attorney Bach replied the City does that by putting it out on the
City’s website and on DemandStar (Onvia's DemandStar®, a free service for government agencies,
streamlines the procurement process by allowing agencies to manage the bid/proposal process electronically.)
It was noted the City has an approved list of pre-qualified firms that the City Commission approved a couple
years ago. There was a brief discussion about getting the RFP out to various firms.

Commissioner Smith inquired if the Old Town sewers were finished. Utilities Director Mandrick replied the
large excavator was returned several weeks ago, and the pipe laser should be going back tomorrow. He
stated staff was slowly moving stations over, and there are two more structure pieces coming tomorrow. He
pointed out Manzie & Drake would be contacted to do the as built survey.

Mayor Miller noted Community Development Department Director Adrienne Burke would be leaving the
City to work with Riverside Avondale Preservation. He extended his thanks for all that Ms. Burke has done
for the City and the positive mark she has made on the community. The other Commissioners also wished
Ms. Burke well with her new position, and expressed their thanks for her service to the City.

ADJOURNMENT: There being no further business to come before the Commission, the Special Meeting
was adjourned at 5:54 pm.

ATTEST:

CAROLINE BEST JOHN A. MILLER
City Clerk Mayor-Commissioner



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- {{
Proposal Approval — Advanced Disposal Services
ITEM TYPE: [] Ordinance X] Resolution [] Other
[] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016- Y [

SYNOPSIS: Advanced Disposal Services has previously provided waste removal services pertaining to
the Shrimp Festival. The City has an existing contract with Advanced Disposal Services for solid waste
and recycling removal within the City. Advanced Disposal Services has proposed an amount of $36,803
minus a donation of $2,000 for a total amount of $34,803 to provide the waste removal and clean-up
services for the 2016 Shrimp Festival.

FISCAL IMPACT: Budgeted funds in the amount of $33,000 plus a $2,000 transfer are available in Non-
Departmental Contractual Account #001-1910-519.3400.

2015 STRATEGIC PRIORITIES: D Waterfront Funding (priority 1) I___| Fire Department (Priority 1)

] 8™ Street (priority 1) (] Department Goals (Priority 1)
] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
[[] 4 Year Terms (priority 2) ] 8™ Street Entrance (priority 2)

[] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016-Y1 . A

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 3/18/16
City Manager

CONTROLLER Approved as to Budget Compliance P Date: 3/22/16

CITY ATTORNEY Approved as to Form and Legality ’[EB Date: 3 / az;/ ) é

CITY MANAGER Approved Agenda Item for 4/5/16 7" Date: 3/18/16

COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved

[] Approved With Modification [] Postponed to Time Certain
(] Other [ ] Tabled




RESOLUTION 2016-4{

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING THE PROPOSAL
FROM ADVANCED DISPOSAL SERVICES TO PROVIDE SOLID
WASTE REMOVAL AND CLEAN-UP SERVICES FOR THE 2016
SHRIMP FESTIVAL; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Fernandina Beach has an existing contract with Advanced Disposal
Services for solid waste and recycling removal within the City; and

WHEREAS, Advanced Disposal Services has proposed an amount of $36,803 less a $2,000
donation for a total of $34,803 to provide waste removal and clean-up services for the 2016 Shrimp
Festival; and

WHEREAS, budgeted funds in the amount of $33,000 plus a $2,000 transfer are available
in Non-Departmental Contractual Account #001-1910-519.3400.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the proposal in the amount of $34,803
from Advanced Disposal Services, attached hereto as Exhibit “A”, to provide solid waste removal

and clean-up services for the 2016 Shrimp Festival.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all
documentation pertaining to this proposal, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.
ADOPTED this 5" day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner — Mayor

ATTEST: APPROVED AS TO & LEGALITY:

Caroline Best Tammi E. Bach —~
City Clerk City Attorney



Resolution 2016-41
Exhibit "A"

y| ’ .
, Advanced Disposal

February 23, 2016

Mr. Dale Martin

City Manager

City of Fernandina Beach

204 Ash Street

Fernandina Beach, Florida 32034

RE: 2016 Shrimp Boat Festival- Agreement for Services
Dear Mr. Martin,

Advanced Disposal-Stateline is pleased to once again provide cleaning and solid waste removal service for the 2016 Shrimp
Festival.

Scope of Work:

Advanced Disposal-Stateline agrees to provide cleaning and solid waste removal services for the 2016 Shrimp Boat Festival.
Scope of services will include cleaning and trash removal, blowing of streets nightly in conjunction with City provided street
sweepers and overall cleanliness of the event. We will provide trash carts, cart liners, personnel for placement, set-up and
service of trash carts, maintaining carts during the event and cleaning/blowing the area after the event to return venue to its
original state. Please see attached for detailed scope of services provided.

Fee and Payment Terms:
Our service charge will be $36803.00. We are pleased to continue our annual donation of $2000.00 to reduce the fee to

$34803.00 Payment terms are per the Florida Prompt Payment Act.

Thank you once again for giving us the opportunity to provide this service for the City of Fernandina. If you agree please return
a signed copy to my attention. If you have any questions or concerns please contact me at 904-507-0235.

Sincerely,

Durward Jackson |l
General Manager
Advanced Disposal Services

ACCEPTED AND AGREED:

Signed: Date:

Print Name/Title:

450496 State Road 200 ¢ Callahan, FL 32011
tel (904) 879-2301 » fax (904) 879-3963 » www.AdvancedDisposal.com



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- 4§,
Setting the Qualifying Dates for the 2016 General Election
ITEM TYPE: [ ] Ordinance X] Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION:  Approve Resolution 2016- q&

SYNOPSIS: The City of Fernandina Beach General Election will be on Tuesday, November 8, 2016, and
if necessary, the Runoff Election will be on Tuesday, December 13, 2016.

Pursuant to Section 34-2(a) of the Code of Ordinances which states in relevant part: the City Commission
shall set the General Election qualifying dates each year by Resolution by June 1% preceding the
November City General Election.

The proposed qualifying dates for the November 8, 2016 City General Election would begin August 1,
2016 and end August 5, 2016. The qualifying period is the window of time for candidates to file
qualifying paperwork with the City Clerk.

FISCAL IMPACT: In accordance with City Code Section 34-1(c), the expense of holding the City
General Election and the Runoff Election, if necessary, shall be paid for by the city. Funding will be
allocated in the FY 16/17 budget in the City Clerk’s Other Current Account, 001-1200-512.4900.

2015 STRATEGIC PRIORITIES: [] Waterfront Funding priority 1) [ ] Fire Department (Priority 1)

] 8™ Street priority 1) [] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
D 4 Year Terms (Priority 2) |:| 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
;
Resolution 2016- 4§} oL

7

DEPARTMENT DIRECTOR Submitted by: Caroline Best, M Date: 3/11/16
City Clerk

CONTROLLER Approved as to Budget Compliance ‘[{T/ Date: 5/ -4l

CITY ATTORNEY Approved as to Form and Legality ] Date: 3/ (QQ. /[g

f
CITY MANAGER Approved Agenda Item for 4/5/16 vt Date: 3/11/16
COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016-42

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, APPROVING AND
SETTING THE QUALIFYING DATES FOR THE NOVEMBER
8, 2016 CITY GENERAL ELECTION; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, City Code Section 34-2(a) provides that the City Commission shall set
qualifying dates each year, by resolution, by June 1** preceding the November City General
Election. Every candidate for election as a member of the City Commission shall file a notice of
candidacy with the City Clerk during the qualifying period as set by resolution each year by the
City Commission; and

WHEREAS, the Nassau County Supervisor of Elections has advised that names of
qualified City Commission candidates and ballot language will need to be received by the City
Clerk no later than June 24, 2016, for the purpose of programming the ballot for the General
Election and mailing ballots to overseas and military voters; and

WHEREAS, based upon the deadline for ballot language set by the Nassau County
Supervisor of Elections, the City Clerk has recommended that the qualifying dates for City
Commission candidates for the November 8, 2016 City General Election be August 1, 2016
through August 5, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, that:

SECTION 1. The City Commission hereby sets the Qualifying Dates for the November
8, 2016 City General Election to begin on August 1, 2016 and end on August 5, 2016.

SECTION 2. This Resolution shall become effective immediately upon adoption.

ADOPTED this 5™ day of April, 2016.

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Commissioner — Mayor



ATTEST: APPROVED AS TO FO ND LEGALITY:

CAROLINE BEST TAMMI E. BACH ~_
City Clerk City Attorney



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- {3
Grant Application Submittal Approval - Florida Division of Historical
Resources
ITEM TYPE: [] Ordinance X] Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION:  Approve Resolution 2016-43

SYNOPSIS: The City wishes to apply for a Florida Division of Historical Resources 2017-2018 small
matching grant in order to receive funding to update the City’s Old Town and Downtown historic
TeSources survey.

The Old Town district has not been surveyed since 1985 and the Downtown district was last surveyed in
2007. Downtown needs to be resurveyed to reflect changes in the district over the past ten years and
correct errors in the 2007 survey, such as missing properties, addressing errors, and inaccurate
information.

Additionally, none of the 1985 or 2007 survey data was provided or available electronically, and a new
survey would enable data to be more easily imported into GIS mapping. The City has received several
small matching grants over the past several years, most recently for an update to the Old Town and
Downtown Design Guidelines.

FISCAL IMPACT: A match does not have to be provided because the City is a Certified Local
Government (CLG) and Rural Economic Development Initiative (REDI) community. The grant money
will need to be budgeted in the FY 2017-2018 budget year, as the project and funding will not begin until
after July 1, 2017.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding priority 1) [ ] Fire Department (Priority 1)

[] 8™ Street riority 1) [] Department Goals Priority 1)
[] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
[] 4 Year Terms (riority 2) [] 8™ Street Entrance (priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016- '-l?). P”M

DEPARTMENT Submitted by: Cheryl Lilly, dd@&‘ Date: 3/15/2016
Grants Administrator

CONTROLLER Approved as to Budget Compliance ‘l% Date: 3 /3—94 (%

CITY ATTORNEY Approved as to Form and Legality Date: 3 [ 23'1 ( é}

CITY MANAGER Approved Agenda Item for 04/05/2016 i Date: 3/21/2016



CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

COMMISSION ACTION: [] Approved As Recommended [ | Disapproved
[ 1 Approved With Modification [] Postponed to Time Certain
[] Other [ ] Tabled




RESOLUTION 2016-43

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING THE
SUBMITTAL OF ONE DIVISION OF HISTORICAL RESOURCES
SMALL MATCHING GRANT APPLICATION TO THE FLORIDA
DEPARTMENT OF STATE TO COMPLETE AN UPDATE TO
THE CITY’S HISTORIC RESOURCES SURVEY OF THE CITY’S
HISTORIC DISTRICTS; AUTHORIZING EXECUTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the existing property survey of the City’s Old Town historic district was
completed in 1985 and is outdated; and the 2007 survey of the Downtown Historic District should be
updated to reflect changes in the district and correct errors; and

WHEREAS, the estimated cost for completing an updated historic resource survey is
$40,000; and

WHEREAS, the Planning Department of the City of Fernandina Beach wishes to apply for
state grant funds in the amount of $40,000 for the purpose of completing a new property survey of
the City’s Old Town and Downtown Historic Districts; and

WHEREAS, as a Certified Local Government (CLG) and a Rural Economic Development
Initiative (REDI) community, the City does not have to provide a match; and

WHEREAS, this project will be funded after July 1, 2017 and the Planning Department will
budget for this amount in the FY 2017-2018 budget year; and

WHEREAS, the Division of Historical Resources, Florida Department of State is now
accepting Small Matching Grant applications with a deadline of April 29, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission of the City of Fernandina Beach confirms its desire to
submit one Small Matching Grant application to the Division of Historical Resources, Florida
Department of State, for the purpose of completing a new property survey of the City’s Old Town
and Downtown Historic Districts.

SECTION 2. The City Commission of the City of Fernandina Beach authorizes the City
Manager to enter into a Grant Memorandum of Agreement between the City of Fernandina Beach,
Florida and the Division of Historical Resources, Florida Department of State.

SECTION 3. This Resolution shall be effective immediately upon passage.

ADOPTED this 5" day of April, 2016.



ATTEST:

CAROLINE BEST
City Clerk

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Commissioner — Mayor

APPROVED AS TO FORM AND LEGALITY:

TAMMIE. BACH  ~—~—~__

City Attorney



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016- Y
Facilities Use Agreement — Nassau Alcohol Crime Drug and Abatement
Coalition
ITEMTYPE: [ ] Ordinance [X] Resolution [] Other
[ ] Proclamation [] Presentation

REQUESTED ACTION: Approve Resolution 2016- 4 L{

SYNOPSIS: Nassau Alcohol Crime Drug and Abatement Coalition has requested use of Airport
property to conduct the 5" Annual 5K Ben Byrns Runway Rally on October 22, 2016. Airport property to
be used will be Runways 4/22 and 9/27 and portions of Taxiways A and B from 7:00 a.m. to 10:00 a.m.
The Airport has been paid $100.00 for the use of Airport property. Attached is appropriate insurance
adding the City of Fernandina Beach as additional insured. Such activity will not affect normal
operations of the Airport.

The City Manager has requested an extension to a previous favorable determination for this event from
the Federal Aviation Administration (FAA).

FISCAL IMPACT: The revenue for this activity will be paid into Airport Other Revenue Account No.
420-369.9000.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1y [_] Fire Department (priority 1)

[] 8™ Street (priority 1) [] Department Goals (Priority 1)
[] Trolley System (Priority 2) [ ] Beach Renourishment (priority 2)
[ ] 4 Year Terms (riority 2) ] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
/
Resolution 2016-q‘~| . oL

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 3/18/16
City Manager
CONTROLLER Approved as to Budget Compliance W Date: 3 /9— S/ 1L
CITY ATTORNEY Approved as to Form and Legality T&/® Date:3 / L4l
f
CITY MANAGER Approved Agenda Item for 4/5/16 vt Date: 3/18/16
COMMISSION ACTION: [ ] Approved As Recommended [] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016-44

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING A FACILITIES USE
AGREEMENT WITH THE NASSAU ALCOHOL CRIME DRUG AND
ABATEMENT COALITION TO USE AIRPORT PROPERTY TO
CONDUCT THE 5™ ANNUAL 5K BEN BYRNS RUNWAY RALLY ON
OCTOBER 22, 2016; AUTHORIZING EXECUTION; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, Nassau Alcohol Crime Drug and Abatement Coalition has requested to use
Airport property at the Fernandina Beach Municipal Airport to conduct the 5™ Annual 5K Ben
Bymns Rally on October 22, 2016; and

WHEREAS, Airport property to be used will be Runways 4/22 and 9/27 and portions of
Taxiways A and B from 7:00 a.m. to 10:00 a.m. and such activity will not affect normal
operations of the airport; and

WHEREAS, the City of Fernandina Beach has received $100.00 for the use of Airport
property; and

WHEREAS, the designated monies will be deposited into the Airport Fund, Other Revenue
Account No. 420-369-9000.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby Approves a Facilities Use Agreement with the
Nassau Alcohol Crime Drug and Abatement Coalition for the 5th Annual SK Ben Byrns Rally
on October 22, 2016, attached hereto as Exhibit “A”.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute the
Facilities Use Agreement, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.
ADOPTED this 5™ day of April, 2016.
CITY OF FERNANDINA BEACH

John A. Miller
Mayor — Commissioner

ATTEST: APPROVED AS TO FORM AND LEGALITY:

Caroline Best Tammi E. Bach
City Clerk City Attorney




Resolution 2016-44
Exhibit "A"
CITY OF FERNANDINA BEACH
FACILITIES USE AGREEMENT

This FACILITIES USE AGREEMENT (herein after called the AGREEMENT) is made and entered

into this  {

day of \M\Gee b , 20 | {o by and between the CITY OF FERNANDINA BEACH,

a Florida municipal corporation, whose address is 204 Ash Street, Fernandina Beach, FL 32034 (herein called
“CITY”), and Nassau Alcohol Crime Drug and Abatement Coalition, a Florida not-for-profit organization
whose addressis 516 S 10" Street. Fernandina Beach, FL 32034 (herein called “USER™).

WHEREAS, CITY owns, controls and operates that certain public facility known as the Fernandina
Beach Municipal Airport (herein called “FACILITY); and

WHEREAS, USER has expressed a desire to use said FACILITY to __ hold a 5K run on October 22,

2016.

NOW, THEREFORE, the parties agree as follows:

1. USER shall be permitted to use the FACILITY described above for the purpose of

2. USER will set up and use the FACILITY on a continuous basis during this period Airport
Runway and Taxiways (a portion of the Airport grounds) — not to affect Airport operations.

3. USER shall pay CITY the sum of $_{QQ.( 26 for use of FACILITY during the period designated,
payable with returning this signed AGREEMENT.

4. As condition to USER’s right to use the facilities herein, USER agrees to and shall comply with the
following:

a.

b.

USER shall not exclude any person from its services because of race, sex, age, religion,
disability, national origin or other prohibited discrimination.

USER shall have competent, responsible, and able supervision on the premises at all times that
its service 1s operational.

USER shall not interfere with emergency operations of CITY or other authorized users of the
FACILITY.

USER shall keep premises in a clean and sanitary condition, and be responsible for
cleanup on a daily basis and removal of temporary structures at the site upon completion of the
event and returning property to same condition as when received.

CITY shall have the right, acting through its agents or employees, to enter upon the
premise at reasonable hours and times for the purpose of making inspections.

USER will obtain all required Federal, State, County and City permits including any applicable
fees.

USER shall not undertake any alterations or changes in the construction of the facility premises,
without prior written consent of CITY.

USER agrees to assume liability for and indemnify, hold harmless, and defend the CITY, its
commissioners, mayor, officers, employees, agents, and attorneys of, from, and against all
liability and expense, including reasonable attorney’s fees, in connection with any and all
claims, demands, damages, actions, causes of action, and suits in equity of whatever kind or
nature, including claims for personal injury, property damage, equitable relief, or loss of use,
arising directly or indirectly out of or in connection with any negligent and/or deliberate act or
omission of USER, its officers, employees, agents, and representatives. USER’s hability

Facilities Use Agreement
Approved by Resolution #
Page 1 of 2



hereunder shall include all attorney’s fees and costs incurred by the CITY in the enforcement of
this indemnification provision. This includes claims made by the employees of USER against
the CITY and USER hereby waives its entitlement, if any, to immunity under Section 440.11,
Florida Statutes. The obligations contained in this provision shall survive termination of this
Agreement and shall not be limited by the amount of any insurance required to be obtained or
maintained under this Agreement. Nothing contained in the foregoing indemnification shall be
construed to be a waiver of any immunity or limitation of liability the CITY may have under the
doctrine of sovereign immunity or Section 768.28, Florida Statutes.

USER shall not rent, sublet, or assign space in the FACILITY premises without the prior
written consent of CITY.

USER has priority over the portion of the FACILITY as described during the time agreed upon
in this AGREEMENT, and can use specified areas during the time of this AGREEMENT.

CITY reserves the right to cancel this AGREEMENT at any time, without cause, by giving
USER 30 days notice of such cancellation.

USER shall maintain liability insurance, in amounts as deemed necessary and appropriate by the
City Attorney, show the CITY as additional insured thereon, and shall provide proof of it to
CITY, upon commencement of this AGREEMENT, and thereafter, as required by CITY.
USER will provide insurance on all their equipment being used in the FACILITY.

USER shall, at all times, abide by Federal, State, and local laws, in the operation of its programs
or services at the FACILITY. Sale and/or consumption of alcohol not allowed on Airport
property unless properly permitted by the City.

5. Term of Agreement: The term of the AGREEMENT is as noted in paragraphs 1 and 2 above,
unless terminated sooner.

6. The addresses for giving notices are as follows:

USER: Nassau Alcohol Drug & Abatement Coalition  CITY: City of Fernandina Beach

516 S 10™ Street 204 Ash Street
Fernandina Beach, FL 32034 Fernandina Beach, FL 32034
Attn: City Manager

es have hereunto set their bands and seals this day and year first

N

CITY OF FERNANDINA BEACH

By:

—_— P . Dale L. Martin
Its: \_) cectoc pF T2Ia0OM Its: City Manager
Employer ID # By:

Caroline Best

Its: City Clerk
APPROVED AS TO FORM AND LEGALITY:

Tammi E. Bach
Its: City Attommey

Facilities Use Agreement
Approved by Resolution #
Page 2 of 2
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DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 3/3/2016

) ®
ACORD
v

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER wﬁ“‘" Debra Linkous

Lassiter-Ware Insurance of Tampa Bay "“0"5 ), (800)845-8437 | FAx No); (888)883-8680
1300 N. Westshore Blvd %.DebtaL@lassiter—ware.com

Suite 110 INSURER(S) AFFORDING COVERAGE NAIC #
Tampa FL 33607 msurer A :Hanover Insurance Co 22292
INSURED nsurers Transportation Insurance Co 20494
Nassau Alcohol Crime Drug Abatement INSURER C :

Coalition, Inc. INSURER D :

435 Citrona Drive INSURERE :

Fernandina Beach FL 32034 INSURERF :

COVERAGES CERTIFICATE NUMBER:15-16 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

"~ JADDL|SUBR]|
ey TYPE OF INSURANCE 5 _ma? POLICY NUMBER (ARBOYYrY) AADON YY) umTs
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
] DAMAGE TO RENTED
X { COMMERCIAL GENERAL LIABILITY PREM!SESO(Ea occurence) | $ 100,000
A ] cLams-mane OCCUR X REJ978891703 [12/1/2015 12/1/2016 | yep exp (Any aneperson) | 3 10,000
L PERSONAL & ADV INJURY | $ 1,000,000
- GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ Included!
X I POLICY PRO- LOC $
COMBINED SINGLE LIWMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
A ANY AUTO BODILY INJURY (Per person) | $
QLU_L‘_ 8¥VNED SCHEDULED RHJ978891703 12/1/2015 [12/1/2016 | BODILY INJURY (Per accident) | $
X NONOWNED PROPERTY DAMAGE P
HIRED AUTOS AUTOS {Per accident)
$
X | umBrettanB | X | occur EACH OCCURRENCE s 2,000,000
A EXCESS UIAB CLAIMS-MADE AGGREGATE $ 2,000,000
oep | | ReTenTiON s UHJ978927603 12/1/2015 2/1/2016 R
B | WORKERS COMPENSATION X [ 0reionts | IR
AND EMPLOYERS' LIABILITY YIN 1S ER
aa rrosmEToRprmER U (M cLesoncooenr |3 500,000
(Mandatory in NH) ' WC594256902 7/15/2015 [1/15/2016 || pspase - EA EMPLOYEE S 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ 3 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)
Re: 5K Run - October 22, 6

The City of Fernandina Beach and the Fernandina Beach Municipal Airport are named as additional insured
as per the terms and conditions of the gemeral liability policy as require by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiILL BE DELIVERED IN
. . ACCORDANCE WITH THE POLICY PROVISIONS.

City of Fernandina Beach

204 Ash Street

Fernandina Beach, FL 32034 AUTHORIZED REPRESENTATIVE

/ T

- ”—& e

Il‘h.ke Shea/DEBRAL - S

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

ACORD 25 (2010/05)
INS025 (201005) 01
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POLICY NUMBER: RHJ 9788917 03 COMMERCIAL GENERAL LIABILITY

CG 20100413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered Operations

City of Fernandina Beach & City of Fernandina Beach | 5K Event on 10/22/16 at City of Fernandina Beach
unicipal Airport Municipal Airport

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section li - Who Is An Insured is amended to B. With respect to the insurance afforded to these

CG 20100413

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury”, "property
damage" or "personal and advertising injury”
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf,

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

© Insurance Services Office, Inc., 2012

additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. Al work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work” out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a
principal as a part of the same project.

Page 1 of 2
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C. With respect to the insurance afforded to these 2. Available under the applicable Limits of
additional insureds, the following is added to Insurance shown in the Declarations;
Section lll - Limits Of Insurance:

whichever is less.
If coverage provided to the additional insured is This endorsement shall not increase the
required by a contract or agreement, the most we applicable Limits of Insurance shown in the
will pay on behalf of the additional insured is the Declarations.
amount of insurance:

1. Required by the contract or agreement; or

Page 2 of 2 © Insurance Services Office, Inc., 2012 CG 20100413



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-1{5
Sole Source Vendor Approval — US Ecology
ITEM TYPE: [ ] Ordinance [X] Resolution [ ] Other
] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016- {5

SYNOPSIS: Section E.6 of the Purchasing Policy requires that accumulated purchases for a sole source
vendor may not exceed $20,000 per year. Any purchases over $20,000 require City Commission
approval.

The purpose of this Resolution is to obtain Commission approval for US Ecology to be recognized as a
sole source vendor in the current fiscal year. US Ecology provides hazardous waste disposal and
recycling services for many municipalities and organizations in the southeast United States and has
provided these services to the City of Fernandina Beach for previous recycle events.

Attached is a copy of the Alachua County contract. US Ecology will honor the same pricing structure for
the City of Fernandina Beach. It is anticipated that purchases through this vendor MAY exceed $20,000
in this fiscal year.

FISCAL IMPACT: Funds are budgeted and available in Sanitation Other Contractual Services account #
440-3400-534.3400.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1) [ ] Fire Department (Priority 1)

[[] 8™ Street (priority 1) [ ] Department Goals (Priority 1)
[] Trolley System (priority 2) [] Beach Renourishment (priority 2)
[] 4 Year Terms (priority 2) ] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016- 45, 71

DEPARTMENT DIRECTOR Submitted by: Jeremiah Glisson Date: 3/18/16
Fleet & Facilities Director

CONTROLLER Approved as to Budget Compliance Yyﬁf/ Date: 3 /)’g,/ /

CITY ATTORNEY Approved as to Form and Legality TE% Date: 3 / 2 /é

CITY MANAGER Approved Agenda Item for 4/05/16 V* M Date: 3/18/16

COMMISSION ACTION: [] Approved As Recommended [] Disapproved

[_] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016- 5/

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING US ECOLOGY AS
A SOLE SOURCE VENDOR IN FISCAL YEAR 2015/2016;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, section E.6 of the Purchasing Policy requires that accumulated purchases for a
sole source vendor may not exceed $20,000 per year; and

WHEREAS, any purchases that exceed $20,000 require approval by the City Commission;
and

WHEREAS, fees relating to the 2016 Hazardous Waste Cleanup & Recycle Event may
exceed $20,000 during Fiscal Year 2015/2016; and

WHEREAS, funds are budgeted and available in Sanitation Other Contractual Services
account # 440-3400-534.3400.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves US Ecology as a sole source vendor for
the handling of hazardous waste for the 2016 Hazardous Waste Cleanup & Recycle Event.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute all
documentation pertaining to this proposal, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.
ADOPTED this 5th day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner - Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:

e i

Caroline Best Tammi E. Bach N
City Clerk City Attorney




Alachua County
Department of Administrative Services

Purchasing

Alachua County,

Florida Larry M. Sapp, CPPB Christy S. Winters, CPPB
Purchasing Manager Purchasing Supervisor
July 8, 2013
MEMORANDUM
TO: Alachua County Board of County Commissioners
FROM: Betty M. Baker, Administrative Services Directo,
Larry M. Sapp, CPPB, Purchasing Manager Q/Cb
SUBJECT: Bid #14-193: Annual Transport and Disposal of Hizardous Waste
Deadline for Receipt of Proposals: 2:00 p.m., Wednesday, June 19, 2013
Advertisement Dates: May 15, 2013 and May 22, 2013
Notifications sent to: 435 Vendors
Solicitations Requested by: 13 Vendors
Responses Received From: 3 Vendors
Firms:
Clean Harbors Environmental Services, Inc. EQ Florida, Inc.
Norwell, MA Tampa, FL
Perma-Fix of Florida, Inc.
Gainesville, FL

ADMINISTRATIVE RECOMMENDATION:

That the Board approve the award of Bid 14-193; Annual Transport and Disposal of Hazardous Waste, to EQ

Florida, Inc., as the lowest responsive and responsible bidder(s) meeting specifications, and authorize staff to
negotiate an agreement.

h
APPROVED THIS l.zi‘ DAY OF Auﬂjh\_‘* ,2013

ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS

BY: M—OCQ\M /L\

e %/

Clerk

LMS/mm/'ﬂ>

12 SE 1% Street, P.O. Box 1467 w Gainesville, Florida 32602-1467 m Tel. (352) 374-5202 w Fax (352) 491-4569
1-866-822-5106 (toll free) m Home Page: www.co.alachua.fl.us

An Equal Opportunity Employer M.F.V.D.




ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS

INVITATION TO BID

SPECIFICATION FOR: Annual Firm Fixed Bid Prices for Annual Transporting and Disposal of Hazardous Waste for Alachua
County for the benefit of the Environmental Protection Department on an as needed basis effective
for the period beginning on the date of the fully executed contract, or October 1, 2013, through
September 30,2015. Alachua County has the sole option to renew at the price(s) provided within this
bid for one (1) additional two (2) year-period.

BID NUMBER: 14-193

BID OPENING DATE: 2:00 pm, Wednesday, June 19, 2013

PLACE OF BID OPENING and Alachua County Purchasing Division, Third Floor
MAILING ADDRESS: County Administration Building

12 SE 1* Street
Gainesville, Florida 32601-6983

PART A - INSTRUCTIONS TO BIDDERS

1.0 GENERAL PROVISIONS

l.1 Purpose - Alachua County is calling for and requesting the submission of bids for Annual Trasporting and Disposal of
Hazardous Waste.

The herein included Instructions to Bidders (PART A), Terms and Conditions (PART B), Technical Specifications
(PART C), Bidders Check List (PART D); together with all attached documents herein identified, constitute the entire
Invitation to Bid package. Specifications and supplementary documents are essential parts of the contract and
requirements occurring in one are as binding as though occurring in all.

1.2 Submission of Bids - Costs for the preparation and submittal of bids in response to this Invitation to Bid are entirely the
obligation of the bidder and shall not be chargeable in any manner to Alachua County.

1.3 All printed and photocopied documents related to the submission of this ITB and fulfillment of any resulting contract
shall be double-sided and printed on recycled paper with a minimum of 30% post-consumer content.

ONE (1) ORIGINAL SUBMISSION of the bid in a sealed envelope, clearly marked 14-193; Annual Transporting
and Disposal of Hazardous Waste" shall be delivered to the Alachua County Purchasing Division, Third Floor County
Administration Building 12 SE 1* Street Gainesville, Florida, 32601-6983, for receipt no later than 2:00 pm,
Wednesday, June 19, 2013.

LATE BIDS WILL NOT BE CONSIDERED

1.4 Proprietary Information - Responses to this Request for Proposals upon receipt by the County become public records
subject to the provisions of Chapter 119 F.S., Florida's Public Records Law. If you believe that any portion or all of your
response is confidential or proprietary, or otherwise exempt from disclosure as a Public Record, you should clearly assert
such exemption and state the specific legal authority for the asserted exemption. All material that designated as exempt
from Chapter 119 must be submitted in a separate envelope, clearly identified as “PUBLIC RECORDS EXEMPT" with
your name and the proposal number marked on the outside. Furthermore, you must complete EXHIBIT I, PUBLIC
RECORD DECLARATION OR CLAIM OF EXEMPTION.

Please be aware that the designation of an item as exempt from disclosure as a Public Record may be challenged in court
by any person. By your designation of material in your proposal as "Public Records Exempt”, you agree to defend and
hold harmless the County from any claims, judgments, damages, costs, and attorney’s fees and costs of the challenger and
for costs and attorney's fees incurred by the County by reason of any legal action challenging your designation.

1.5 Blank spaces must be filled in as noted, in ink or typed, with the amounts extended and totaled. Any corrections
necessarily made on the bid form should be made by crossing out the item in error and inserting the corrected item
immediately above. Such corrections shall be initialed and dated by the person signing the bid. No bid containing
correction by erasure will be accepted.




1.9

.10

Non-Warranty of Specifications - Due care and diligence have been used in preparing these specifications. The County
shall not be responsible for any error or omission in these specifications, nor for the failure on the part of the bidders to
determine the full extent of the request. It is the sole responsibility of the bidders to ensure that they have all information
necessary for the submittal of bids.

Inquiries/Questions - No interpretation of the meaning of the Specifications and/or Scope of Services or contract
documents will be made to any interested bidder orally. Every request for such interpretation shall be made in writing,
addressed to the Alachua County Purchasing Division, Third Floor, County Administration Building, 12 Southeast
1* Street, Gainesville, FL 32601-6983, with reference to the appropriate bid number of the face of the envelope. All
request for interpretation or corrections shall be received by Matt Stevens, CPPB at (email address)
mstevens@alachuacounty.us no later than ten (10) days prior to the deadline set for receipt of bids. Any and all such
interpretations and any supplemental instructions will be in the form of a written addendum; duly issued, and a copy of
such addendum will be posted to Demandstar.com. Oral answers will not be authoritative. All addenda so issued
shall become part of the bid documents.

Acceptance/Rejection - Alachua County reserves the right to reject any bid which may be considered irregular, show
serious omission, unauthorized alteration of form, unauthorized alternate bids, incomplete or unbalanced bids or
irregularities of any kind. Further, the County reserves the right to accept or reject any and all bids in whole or in part
and to waive any technicalities or informalities in any bid.

Bid forms may be considered irregular and subject to rejection if they show serious omission, unauthorized alteration of
form, unauthorized alternate bids, incomplete or unbalanced bids or irregularities of any kind.

Withdrawal of Bids - Any bidder may withdraw his bid by telegraphic or written request at any time prior to the
scheduled closing time for receipt of bids.

All prices bid shall remain firm for a period of 90 days after the bid opening.
No Bid Submitted - If you are not submitting a bid, please respond by returning only the Statement of No Bid Form,

EXHIBIT G and explain the reason in the space provided. Failure to submit the Statement of No Bid may result in your
name being deleted from the list of qualified bidders for Alachua County.

Small Business Enterprise Program Participation

1.11.1  Alachua County has adopted a 15% participation goal, and policies which encourage participation of Small
Business Enterprises (SBE) in the provision of materials, supplies, equipment, services and construction.
1.11.2  The County will award a 5% bid price preference, not to exceed $50,000.00 on any single bid, to any SBE that
submits a bid to the County.
1.11.3  The County will award a 3% bid price preference, not to exceed $50,000.00 on any single bid, to any contractor
that agrees to use SBEs for at least 15% of the dollar value of the bid.
1.11.4  The monetary value of the bid price preference given to a certified SBE in any particular procurement shall not
exceed $50,000.00.
1.11.5 Ifthe adjusted bid price of the SBE vendor is equal to or lower than the original lowest responsive bid, the SBE
will be awarded the contract.
1.11.6  The County will award a preference in evaluation points to SBE or contractors that meet the SBE participation
goal in its RFP response.
1.11.7 SBE preference does not apply to contracts that are reserved in accordance with Section 22.34, Alachua County
Code 06-28, in which the County reserved contracts for bidding only by SBEs. SBE bid preferences will not be
combined.
1.11.8  Proposed Subcontractors Requirements:
1.11.8.1 Contractors submitting bids under this solicitation are to identify, on the Proposed Subcontractors
Form, the intended SBE subcontractors and the estimated percentage of total doilar amount(s) as well
as the total dollar amount(s) of the contract to be awarded to SBE firms, EXHIBIT C.

1.11.8.2 If SBE subcontractors are not available for the bid/RFP you must complete a Good Faith Effort Form,
EXHIBIT D.

[.11.8.3 The Contractor will be expected to furnish documents substantiating compliance with good faith effort
requirements.




1.12 Good Faith Effort Requirements

1.12.1  Inaccordance with Section 22.36, Alachua County Code, every competitive bid or proposal, if not submitted by
a certified Small Business Enterprise (SBE), must demonstrate good faith efforts to utilize SBE as
subcontractors to be considered responsive. The Equal Opportunity Division maintains a directory of certified
Small Business Enterprises (SBEs). The Alachua County Small Business Enterprise Directory is available at:
bttp://smallbusdir.alachuacounty.us/
1.12.2 The Equal Opportunity Division shall determine what constitutes a “good faith effort” for purposes of
contractor compliance with contractual requirements relating to the use of services or commodities of a certified
Small Business Enterprise, under Section 22.36, Alachua County Code. The following factors shall be
considered in making such determination:
1.12.2.1 Whether the Contractor contacted SBEs listed in the Alachua County Small Business Enterprise
Directory concerning contracting opportunities and provided them with adequate information about the
plans, specifications and requirements of the contract.

1.12.2.2 Whether the Contractor negotiated in good faith with interested SBEs, not rejecting them as
unqualified without sound reasons based on a thorough review of their capabilities.

1.12.2.3 Whether the Contractor selected portions of the work to be performed by SBEs in order to increase the
likelihood of meeting the 15% participation goal, including breaking the contract down into
economically-feasible units.

1.12.2.4 The Contractor will be expected to furnish documents substantiating compliance with good faith effort
requirements, EXHIBIT D.

1.13 Public Entity Crimes - A person or affiliate who has been placed on the convicted vendor list following a conviction of
a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity, and may not transact business with any public entity
in excess of the threshold amount provided in Section 287.017 F.S., for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list.”

1.14 Drug Free Workplace Section 22.09 Competitive Sealed Bidding of the Alachua County Purchasing Code states that in
the evaluation of bids, all factors in the bidding process being equal, both as to dollar amount and ability to perform,
priority will be given, first, to those vendors certifying a drug-free workplace EXHIBIT E, secondly to certified Small
Business Enterprises (SBEs) bidders.

.15 Subcontractors - Bidder shall notify the County of the proposed use of subcontractors in the provision of services
required herein by completing and returning the Proposed Subcontractors Form, EXHIBIT C. No subcontractor shall be
employed by the Contractor for the provision of these services without the written approval of the County.

2.0 QUALIFICATION OF BIDDERS

2.1 Consideration - Bids will be considered only from firms normally engaged in providing and performing services
specified herein. Bidder must have adequate organization, facilities, equipment and personnel to ensure prompt and
efficient service to the County, and shall have all necessary licenses and permits required by law to do business with the
County.

22 Bidder's Questionnaire - The County reserves the right before recommending any award to inspect the facilities and
organization or to take any other action necessary to determine ability to perform in accordance with specifications, terms
and conditions. Bidders are requested to complete and return along with their bid the Bidder's Questionnaire
EXHIBIT B.

23 Performance - The County will determine whether the evidence of ability to perform is satisfactory and reserves the
right to reject bids where evidence submitted, or investigation and evaluation indicates inability of the bidder to perform.

3.0 EXAMINATION OF PROPERTY

3.1 Bidder's Responsibility - Before submitting his bid, it shall be the bidder's responsibility to visit the premises of the
proposed work and familiarize himself with the nature and extent of the work and any local conditions that may in any
way affect the work to be done and the equipment, materials and labor required. |



4.0

5.0

6.0

7.0

8.0

9.0

The bidder is also required to carefully examine the specifications and contract documents, to inform himself regarding
any and all conditions and requirements that may in any manner affect the work to be performed under the contract.
Failure to do so will not relieve the bidder of complete performance under the contract.

QUALITY

4.1 All materials shall be new and in no case will used, reconditioned or obsolete parts be acceptable. All equipment
specifications are to be considered minimum requirements.

LAWS, PERMITS AND REGULATIONS

5.1 Permit, Application, and License Fees - The contracted firm shall obtain and pay for all necessary permits, permit
application fees, licenses or any fees required.

52 Compliance - The contractor shall comply with all laws, ordinances, regulations and building code requirements
applicable to the work contemplated in the proposal. The contracted firm is presumed to be familiar with ail state and
focal laws, ordinances, code rules and regulations that may in any way affect the work. Ignorance on the part of the
contracted firm will in no way relieve it of responsibility.

The contractor must agree to abide by and conduct its programs and provide its services in compliance with the
provisions of the Civil Rights Act of 1866, Civil Rights Act of 1871, Equal Pay Act of 1963, Civil Rights Act of 1964,
Age Discrimination and Employment Acts of 1967, Rehabilitation Act of 1973, 1990 Americans with Disabilities Act,
1991 Federal Civil Rights Act, 1992 Florida Civil Rights Act, and all other applicable ordinances, statutes, laws and
amendments thereto.

CONSIDERATION OF BIDS AND AWARD OF CONTRACT

6.1 Consideration of Bid and Award - The award of the contract, if it is awarded, will be to the lowest responsive and
responsible bidder whose qualifications indicate the award will be in the best interest of the County, and whose bid
complies with all prescribed requirements. No award will be made until the County has concluded such investigations as
he deems necessary to establish the responsibility, qualifications and financial ability of the bidders to do the work in
accordance with the contract documents to the satisfaction of the County within the time prescribed.

6.2 The County reserves the right to award the contract to more than one bidder, as determined to be in the best interest of the
County.
6.3 Ifthe contract is awarded, the County will accept the bid and award the contract to the successful bidder(s) within ninety

(90) days after the opening of the bids by written notice to the successful bidder(s).

6.4 The County reserves the right to reject any or all bids and to waive informalities, or to accept any bid or combination of
bids which, in the County's judgment, will best serve its interest.

ACCEPTANCE OF BID

7.1 Acceptance of Offer - The signed bid shall be considered an offer on the part of the bidder; such offer shall be deemed
acceptable upon completion of all steps in the purchasing process and issuance of a Purchase Order or execution of a
Contract by the County.

PERFORMANCE

8.1 Performance Time - All material and parts shall be bid F.O.B. destination, at the job site. The performance time may be
a factor in the evaluation of the bid. It is to be emphasized that the meeting of specified performance schedules is a
significant part of ability to perform and that failure to meet such schedule may result in termination of the contract and
will surely be considered in the evaluation of future bids.

COLLUSION

9.1 The bidder, by affixing his signature to the bid form, declares that the bid is made without any previous understanding,
agreement, or connections with any persons, firms or corporations making a bid on the same items and that it is in all
respects, fair, and in good faith without any outside control, collusion, or fraud.




9.2 The bidder, by affixing his signature to the bid form, declares that no County Commissioner, other County officer, or
County employee, directly or indirectly owns more than five (5) percent of the total assets or capital stock of the bidding
entity, nor will directly or indirectly benefit by more than five (5) percent from the profits or emoluments of this contract.

10.0 ADDENDA

10.1 Addenda issued by the County prior to the bid opening shall be binding as if written into the original solicitation
document. Bidders shall acknowledge receipt of the same as indicated on the bid form.
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PART B - TERMS AND CONDITIONS

DEFINITION OF TERMS

1.1 Where the following terms or their pronouns occur herein, the intent and meaning shall be as follows:

COUNTY/OWNER: Alachua County Board of County Commissioners, Alachua County, Florida or its authorized
representative.

BID PRICE: The amount bid submitted on the prescribed forms by the bidder setting forth the prices for the work to be
performed.

BIDDER: Any person, firm or corporation submitting a proposal/bid for the goods and/or services contemplated herein,
or a duly authorized representative.

CONTRACT: The written agreement resulting from this solicitation, incorporating the bid submitted by the bidder and
which is approved by the Board, or its designee, along with all documents identified in this Invitation to Bid document
and any addenda, thereto, shall be the contract between the County and the bidder.

CONTRACT DOCUMENTS: The Agreement, Specifications, Drawings, Addenda whether issued prior to opening of
bids or execution of the Contract and Modifications.

CONTRACTOR: Any person, firm, corporation, or governmental entity with whom the County has executed a contract
for the performance of the work, or his duly authorized representative.

DIRECTOR: The duly authorized representative of the Board of County Commissioners during the contract period as
identified herein. '

RESPONSIBLE AGENT: The duly authorized representative of the Alachua County Board of County Commissioners
during the contract period.

SPECIFICATIONS: The directions, provisions, and requirements contained herein, together with all written agreements
made setting out or relating to the method and manner of performing the requested services, the quality of material and
personnel to be furnished under this contract. All applicable laws of the State of Florida, the Federal Government and the
Rules and Regulations of the County of Alachua are hereby adopted and made part hereof as specifications.

WORK: To provide all management, supervision, labor, materials, supplies and equipment. To plan, schedule,
coordinate and assure effective performance of all services described herein.

CONTRACTOR'S INSURANCE

2.1 The contractor shall provide and maintain during the life of the contract, coverages and amounts stated in, EXHIBIT F.
2.2 Failure to maintain such insurance may be deemed as a cause of termination of this agreement.

MODIFICATIONS

3.1 This agreement constitutes the entire agreement and understanding between the parties hereto, and it shall not be

considered modified, altered, changed or amended in any respect unless in writing and signed by the parties hereto.

3.2 The County will not be bound under this agreement for similar or like services being provided by County agencies or for
services entered into by the County under a separate agreement.

SEVERABILITY

4.1 If any provisions of this agreement shall be declared illegal, void or unenforceable, the other provisions shall not be
affected but shall remain in full force and effect.
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INDEPENDENT CONTRACTOR

5.1 In the performance of this agreement, the Contractor will be acting in the capacity of an independent Contractor and not
as an agent, employee, partner, joint venturer, or associate of the County. The Contractor shall be solely responsible for

the means, method, technique, sequences, and procedures utilized by the Contractor in the full performance of the
agreement.

TERM OF THE CONTRACT

6.1 The agreement shall be effective for the period beginning on the date of the fully executed contract and continuing
through September 30, 2015 unless earlier terminated as provided herein. The county has the option of renewing this
agreement for one (1) additional two (2) year-period and the same terms and conditions outlined here in.

6.2 Negotiation of terms and conditions should be completed ninety (90) days prior to each contract period.

6.3 A contract as a result of the solicitation shall be deemed effective only to the extent of appropriations available to the
County Agency at any time during the contract period.

RESPONSIBLE AGENT

7.1 The Contractor shall designate and submit a responsible agent and alternate as necessary, for all dealings,
communications, or notices or contracts between the County and the contractor, EXHIBIT H.

7.2 The Department Director will be the responsible agent for the County. Any notice or communication to or from the
responsible agent shall be deemed to be a communication to the contractor.

73 A letter when addressed and sent by certified list mail to either part, at its business herein, will constitute notice required
in this bid or contract.

ASSIGNMENT OF PERSONNEL

8.1 All personnel assigned to the project will be subject to the approval of the County and no changes shall be allowed unless
prior written approval is obtained.

GOVERNING LAW

9.1 This agreement shall be governed in accordance with the laws of the State of Florida. Venue shall be in Alachua County.

AWARD OF CONTRACT(S)

10.1 The County reserves the right to award contracts to more than one (1) firm as determined to be in the best interest of the
County.

ASSIGNMENT OF INTEREST

11.1 The parties recognize that in actual economic practice, overcharges resulting from antitrust violations are in fact usually
borne by the County. Therefore, the vendor hereby assigns to the County any and all claims for such overcharges as to
goods, material or services purchased in connection with the Agreement. However, for all other assignments, neither
party will assign, convey, pledge, sublet, transfer or otherwise dispose any interest in this Agreement and shall not
transfer any interest in same without prior written consent of the other party.

INDEMNIFICATION

12.1 The Contractor agrees to protect, defend, indemnify, and hold the County and director and their officers, employees and
agents free and harmless from and against any and all losses, penalties, damages, settlements, costs, charges, professional
fees or other expenses or liabilities of every kind and character arising out of or directly or indirectly relating to any and
all claims, liens, demands, obligations, actions, proceedings or causes of action of every kind and character in connection
with or arising directly or indirectly out of this agreement and/or the performance hereof. Without limiting the generality
of the foregoing, any and all such claims, etc., including but not limited to personal injury, death, damage to property
(including destruction) defects in materials or workmanship, actual or alleged infringement of any patent, trademark,
copyright (or application for any thereof) or of any other tangible or intangible personal or property right, or any actual or
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13.0

14.0

15.0

16.0

17.0

alleged violation of any applicable statute, ordinance, administrative order, rule, or regulation or decree of any court,
shall be included in the indemnity hereunder. The contractor further agrees to investigate, handle, respond to, provide
defense (including payment of attorney fees up to and including any appeal) for and defend any such claim at its sole cost
and expense through counsel chosen by the County and agrees to bear all other costs and expenses related thereto, even if
they (claims, etc.) are groundless, false, or fraudulent. Contractor agrees that its indemnification of the County shall
extend to any and all work performed by the Contractor, its subcontractors, employees agents, servants or assigns.

12.2 This obligation shall in no way be limited in any nature whatsoever by any limitation on the amount or type of
Contractor's insurance coverage. This indemnification provision shall survive the termination of the Contract between
the County and the Contractor.

12.3 Nothing contained herein shall constitute a waiver by the County of sovereign immunity or the provisions of §768.28,
Florida Statutes.

AMENDMENTS

13.1 This agreement may be amended by mutual written agreement of the parties and may be changed only by such written
amendment.

DEFAULT AND TERMINATION

14.1 The failure of either party to comply with any provision of this agreement shall place that party in default. Prior to
terminating this agreement, the non-defaulting party shall notify the defaulting party in writing. Notification shall make
specific reference to the provision which gave rise to the default.

The defaulting party shall be given seven (7) days in which to cure the default. Department Director is authorized to
provide written notice of termination on behalf of the County, and if the default situation is not corrected within the
allotted time, the Department is authorized to provide final termination notice on behalf of the County to the Contractor.,

14.2 The County may terminate this agreement without cause by first providing at least thirty (30) days written notice to the
Contractor prior to the termination date. The Department Director is authorized to provide written notice of termination
on behalf of the County.

14.3 If the contractor is adjudged bankrupt, either voluntary or involuntary, the County may terminate the contract effective on
the day and at the time the bankruptcy petition is filed and may proceed to provide service as previously outlined.

14.4 In the event funds to finance this contract become unavailable, the County may terminate the contract with no less than

twenty-four hours notice in writing to the Contractor. The County shall be the final authority as to the availability of
funds.

SUCCESSORS AND ASSIGNS

15.1 The County and Contractor each bind the other and their respective successors and assigns in all respects to all of the
terms, conditions, covenants, and provisions of this agreement, and any assignment or transfer by the Contractor of its
interest in this agreement without the written consent of the County shall be void. Nothing herein shall be construed as
creating any personal liability on the part of any officer or agent of the County or Contractor, nor shall it be construed as
giving any right or benefit hereunder to anyone other than the County or the Contractor.

NON WAIVER

16.1 The failure of either party to exercise any right shall not be considered a waiver of such right in the event of any further
default or non compliance.

BOOKS AND RECORDS

17.1 The county shall have the right to audit, review, examine and transcribe any pertinent records or documents relating to
any contract resulting from this solicitation held by the Contractor. The Contractor will retain all documents applicable
to the contracts for a period of not less than three years after final payment is made.




18.0

19.0

20.0

ACCIDENT PREVENTION

18.1

18.2

19.1

Precaution shall be exercised at all times for the protection of employees, other persons and property.

Contractor's employees shall report to their superintendent any hazardous conditions or items in need of repair noted
during the performance of work. Said superintendent shall thereupon notify the responsible agent or his designee of such
conditions.

WORKPLACE VIOLENCE

Employees of bidders (or responders for RFP's) are prohibited from committing any act of workplace violence. Violation
may be grounds for termination. Workplace violence means the commission of any of the following acts by a bidder's
employee.

19.1.1 Battery: intentional offensive touching or application of force or violence to another.
19.1.2 Stalking: willfully, maliciously and repeatedly following or harassing another person.

VENDOR COMPLAINTS OR GRIEVANCES; RIGHT TO PROTEST

20.1

20.2

Any actual or prospective bidder or proposer who believes that they have been aggrieved in connection with the pending
award or other element of the process leading to the award of a contract may protest to the purchasing manager.

Any vendor complaints, grievance or protest shall first be submitted in writing to the purchasing manager within seven
(7) calendar days following posting of the award recommendation on the County’s web site. The purchasing manager will
investigate the validity of the complaint and present the findings in writing to the vendor. Ifthe vendor is dissatisfied with
the purchasing manager’s remedies, an appeal may be made to the county manager. The county manager will render a
written response to the vendor. All decisions by the county manager shall be considered final, and no further appeal will
be allowed.




PART C- TECHNICAL SPECIFICATIONS

1.0 SCOPE
The provisions contained in this section are intended to be cooperative with, to supplement, or to modify Instructions to Bidders
and Terms and Conditions. In case of any conflict with such sections, the intent of any kind and all Technical Specifications shall
govern.

2.0 STATEMENT OF INTENT

2.1 Background

2.1.1  The Alachua County Environmental Protection Department currently operates a permanent Hazardous Waste
(HW) Collection Center at 5125 NE 63 Avenue, Gainesville, where Alachua County residents can properly
dispose of their Household Hazardous Waste six days a week. Additionally, Conditionally Exempt Small
Quantity Generator (CESQG) waste is currently accepted as well. In addition to the permanent facility, the
County also operates five Rural Collection Centers throughout the County and holds multiple mobile HHW
collection events within Alachua County each year.

2.1.2  Materials collected at the satellite facilities will be transported to the HW Collection Center and incorporated
into the existing inventory. Wastes collected at these facilities will be identified, bulked, lab packed, neutralized,
recycled, labeled, packaged for shipment or otherwise managed by the County. Drums and containers will meet
or exceed all state and federal regulations. Materials may be Hazardous Wastes, Universal Wastes or Non-
Hazardous Wastes. HHW and CESQG wastes will be commingled and will no longer be identifiable or
separable once packaged by the County.

2.1.3  Purpose: Alachua County Environmental Protection Department is seeking bids for the following services as
itemized in Part D, Bid Form:

2.14 Lot A - Bulk Packs and Lot B -Loose Packs: The intent is to procure the best service and price for pick up,
transport and disposal of individual waste streams which are generated on a regular basis. These waste streams
are generally predictable and in large quantities. These items may be awarded on a line item basis.

2.1.5 Lot C - Lab Packs: The intent is to procure services with the expertise for managing wastes that vary widely in
composition and properties. The pick-up, transportation and disposal of these specified wastes will include
training and protocol preparation. This lot may be awarded as a whole.

2.1.6 Lot D- Additional Services: Labor, facilities and materials for services not included in the above.

2.1.7  The used oil is stored in both AST's (tanks) as well as in 55 galion drums. The tanks vary in size, from 275
gallons to 550 gallons. Please note that the used oil is currently being collected at multiple locations throughout
Alachua County, currently 6 sites.

2.1.8  The oil that is stored in drums are only at the Hazardous Waste Collection Center and are generated by either
small businesses that dispose of the oil at the center, or from mobile events and returned to the center for
disposal. The oil in drums are pumped on-site into a tanker by the vendor.

2.1.9  The frequency with which used oil pumping services will be required depends on the location and can vary from
2 to 4 weeks.

2.1.10  Vac truck service is not for shipping used oil, but to do periodic pumping of any sludge in the bottom of the
used oil tanks. The tanks are pressure washed inside and out, pumped into the vac truck and properly managed
and disposed per federal and state regulations. The waste would be sludge and/or oily water.

3.0 TECHNICAL QUALIFICATIONS

3.1 Regulatory Status of Wastes

3.1.1  Household hazardous wastes, as well as CESQG wastes, are exempted from hazardous waste disposal
requirements under Title 40 of the Code of Federal Regulations, Section 261.4(b)(1). However as outlined by
the USEPA, the reasons that these wastes are exempted is not a function of their hazardous characteristics, but
rather, a function of their generation by consumers in their households. To insure the protection of the public’s
healith, safety and welfare, the County requires materials collected through the HHW and CESQG programs that
would otherwise meet the definition of a hazardous waste be managed and transported as regulated hazardous
waste.

3.1.2 It is therefore required by the County that all HHW which is collected by the CONTRACTOR and cannot be
reused or recycled be properly identified, labeled and manifested for treatment or disposal as a Subtitle C
hazardous waste.

32 Bidder Requirements

3.2.1  The Bidder shall be, at the time of bid opening and during the contract period, licensed to collect, transport,
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4.1

4.2

43

4.4

4.5

4.6

4.7

recycle and/or dispose of hazardous wastes in the State of Florida, The County’s waste shall only be delivered
to fully-permitted Part B RCRA disposal facilities which maintain a permit from the Environmental Protection
Agency (EPA) or from an Authorized State and is designated as a Treatment, Storage, and Disposal Facility
(TSDF) as identified in 40 CFR 254 and subsequent disposal of these materials in a manner permitted by all
applicable laws and regulations. As part of this Bid Request, Alachua County Environmental Protection
Department reserves the right to stipulate the method of disposal used for treatment of these wastes. Preference
will be given to the following waste disposal hierarchy: recycling or reuse, reprocessing, fuels blending and
incineration. Additionally, the successful Bidder shall furnish to the County a Certificate of Destruction within
120 days of taking possession of the waste.

3.2.2  The following certifications must be submitted at the time of Bid Opening:

3.2.2.1 The Bidder should submit the Bidders EPA I[dentification Number and proof of Department of
Environmental Protection (DEP) Hazardous Waste Transporter Registration.

3.2.2.2 The Bidder shall have been continuously engaged in the performance of waste management activities
for which they are bidding for a period of at least 3 years immediately preceding bid submission.

3.2.2.3 The Bidder should submit a reference list of at least two (2) customers other than Alachua County to
whom they have provided a similar service to within the past twenty-four (24) months.

3.2.2.4 The Bidder shall submit the resume of all Supervisory personnel who will be involved in any aspect of
this program with the County and indicate their availability for this work.

3.2.2.5 The Bidder shall submit a Waste Disposal Site List that will include all disposal sites the Bidder
intends to use for the disposal of wastes generated under this Contract. All storage/ transfer/
transportation/ processing/recycling/treatment and disposal facilities shall be listed. This includes
primary, secondary and ultimate disposal sites. The transportation and disposal facilities should list the
location, contact, phone, and EPA ID number of each facility. For each waste stream, Bidders must
identify a complete trail of the proposed waste management method from collection of the waste,
transfer or storage, recycle or disposal facility, through ultimate disposal.

3.2.2.6 The Bidder shall submit a complete list of all enforcement actions against each facility including:
Warning Notices, Notices of Violation, Outcomes, and Consent Orders the Bidder has received in the
United States, for the three years prior to date of this Contract. [ncluded will be the amount of any
fines, penalties or judgments levied against the facility.

4.0 GENERAL REQUIREMENTS

The CONTRACTOR shall at all times guard against damage or loss to the property of the County or of other contractors
and shall be held responsible for replacing or repairing any such loss or damage. The County may withhold payment or
make such deductions as deemed necessary to insure reimbursement or replacement for loss or damage to property
through negligence of the Contractor or his agents. The CONTRACTOR shall also be responsible for the protection of
his own equipment, supplies, materials and work, against any damage resuiting from the elements such as flooding,
rainstorms, wind damage, or vandalism.

Within five (5) days after receipt of notification of award of bid, CONTRACTOR shall meet with the County
representative(s) to discuss job procedures and scheduling.

All CONTRACTOR personnel involved in the collection, handling, transportation, treatment and/or disposal of
household hazardous materials shall have all training required by Federal, State and Local rules and regulations. Proofof
training shall be provided to the County by the Contractor prior to contract award.

The CONTRACTOR shall comply with all applicable requirements of 40 CFR and 49 CFR (Code of Federal
Regulations) regarding the lawful transportation and management of hazardous wastes.

The CONTRACTOR shall notify the County within (48) forty-eight hours of notice of any Legal or Regulatory Actions,
or any Notices of Violation taken against the CONTRACTOR utilized within the scope of this Contract.

Additional or alternate Disposal Sites and/or subcontractors may not be utilized by the CONTRACTOR for services
within the scope of this Contract without written authorization from the County.

The County shall allow the use of subcontractors in the performance of activities specified in the Invitation to Bid. If
subcontractors are allowed by the County, then the CONTRACTOR must meet all of the minimal requirements specified
within the Invitation to Bid for work performed by the CONTRACTOR and the subcontractor must meet all of the
minimal requirements for activities which will pertain to functions performed by the subcontractor. The CONTRACTOR
shall be solely responsible for the activities performed by the subcontractor and the CONTRACTOR shall indemnify and
hold The County harmless for any work or services performed by the subcontractor. The CONTRACTOR shall identify
in its bid submittal package, all subcontractors who will perform work identified in the [nvitation to Bid and the scope of
work they will perform. Subcontractors identification shall include the name, address, telephone number, fax number,
contact person, license or permit numbers and the experience the subcontractor has performing these activities. A duly
licensed Treatment Storage Disposal Facility (TSDF) which is not owned by the CONTRACTOR, and which is approved
by the County shall not be considered subcontract activity as relating to the Invitation to Bid.
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4.8

49

4.10

The CONTRACTOR shall provide the following documents during the course of contract performance:

4.8.1

482

4.8.3

4.8.4

4.8.5

4.8.6

Copies of Manifests, Original Manifests, Certifications, Land Disposal Restriction forms and other federally
required documents for the management of hazardous waste within Federal or state mandated time frames.
A Certificate of Tracking (COT), at least semi-annually, providing the status of all County waste handled by the
CONTRACTOR. The COT should clearly indicate the current status and management trail from pickup through
all intermediate, final and ultimate disposal facilities. Include the pickup manifest number, pickup date,
container numbers, TSDF site name and location, TSDF EPA identification number and facility type.

A Certificate of Destruction, Recycling, Disposal or Treatment, within 120 days of CONTRACTOR possession,
as applicable, and for all waste, issued by the final management facility within one year of pickup.

Detailed invoices for all work performed under this bid. At a minimum the invoice shail include the manifest
number, contract number, container gross weight, net weight, contract item number, contract price, supplies,
labor, disposal and all other expenses to be paid under this bid.

Blank manifests, profile sheets, and other paperwork required for waste approval, shipment or disposal
acceptance. County forms may be substituted upon mutual agreement.

Contractor must complete a Facility Routing Schedule (Attachment 1) for each Item transported.

Other Requirements

4.9.1

492

The CONTRACTOR shall perform on site quality control measures at their own discretion at no cost to the
County. Wastes found to be off-spec or not meeting profile parameters will be identified and left on site.
Wastes which are identified as off-spec at the CONTRACTORS facility may be re-profiled or returned to the
County. Charges for returned wastes will be in accordance with pricing schedules Surcharges are not allowed.
Wastes will be re-profiled or returned.

Specifications

4.10.1

4.10.2

4.10.3

The CONTRACTOR shall provide pickup, transportation, disposal and other services for HHW and/or CESQG
waste as detailed in each Lot, Pickup of hazardous waste is expected within two weeks of request for services.
Lot A & B - Bulk and Loose Pack

4.10.2.1 The County will perform the packaging, labeling and marking of these containers in accordance with
Department of Transportation requirements, and have them ready for transport. Shipping papers and
other required forms will be completed by the CONTRACTOR if requested.

4.10.2.2 The County will only package waste conforming to pre-approved profiles in accordance with protocols
supplied by the CONTRACTOR. The County will characterize waste streams and submit profile
information as necessary. The County wili mark each container with a profile number, a container
tracking number and a gross weight.

Lot C - Lab Pack

4.10.3.1 The County will perform the packaging, labeling and marking of these containers in accordance with
the Department of Transportation requirements, ready for transport. Shipping papers and other
required forms will be completed by the CONTRACTOR if requested.

4.10.3.2 The County will only lab pack wastes in accordance to the guidelines supplied by the
CONTRACTOR. Container content sheets will be completed by the County for all lab packs. The
County will submit these to the CONTRACTOR for review and will make any packaging changes per
the CONTRACTOR’S instructions prior to pickup. The County will mark each container with a profile
number, a County container tracking number and a gross weight.

4.10.3.3 The County and/or CONTRACTOR shall use only vermiculite or organic absorbents. Other inorganic
materials such as clay absorbents are not allowed unless necessary and approved by the County.

4.10.3.4 The County may request on site lab packing services for materials collected at the County facility.
Service will be requested at least two weeks in advance and charges will be in accordance with the
pricing schedule.

4.10.3.5 The CONTRACTOR shall supply technical support, written protocols, appropriate training and
guidance to allow the County staff'to lab pack waste to meet CONTRACTOR standards for acceptance
at disposal facilities. The training shall include: special packaging criteria, allowable shipping
containers, segregation guidelines, unacceptable materials, packaging media desired, volume of waste
allowed per container, labeling and marking, and special handling for reactive materials.

4.10.3.6 The CONTRACTOR for Lot C Lab Pack waste removal shall provide, at no additional cost, the
personnel, equipment, supplies and material necessary to conduct at least one (1) lab packing training
class for County personnel at the start of each contract year. Each class shall focus on general
handling, storing, segregating, chemical compatibility, and specific CONTRACTOR requirements for
lab packing materials to meet CONTRACTOR’S criteria. The Instructor, provided by the
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4.11

4.12

CONTRACTOR will be a qualified chemist or equivalent with 40 hours OSHA Hazwoper training and
provide all necessary personal protective equipment.

Net Weight Pricing

4.11.1

4.11.2

All bid pricing for waste disposal shall be on a Net Pound or Net Weight basis, except where otherwise noted in
EXHIBIT A in which case the pricing shall be on a per drum or per cubic yard box basis. The purpose of net
weight pricing is to eliminate the dependence on the container size and container cost as a unit price.

The County purchases its own drums and packaging supplies and desires to have maximum flexibility in
choosing packaging methods. Currently, most wastes are packaged in 55 gallon reconditioned steel drums;
however, 30 gallon, 20 gallon and five gallon containers or drums are used when appropriate. Other DOT
approved packaging, such as different drum sizes or cubic yard boxes, may be used if desired. Additional
information regarding pricing of the bid is included on EXHIBIT A.

Weighing Materials

4.12.1

4.12.2

4.12.3

All shipping containers offered for transport shall be weighed by the County for the purpose of determining
disposal costs, except any line items based on a per drum or per cubic yard box price. Gross weight will be
marked on the container. The net weight will be determined by subtracting the weight of the outer packaging
container from the gross weight of the package.

The net weight shall include the weight of the absorbent materials. Only vermiculite or organic absorbents are
allowed for use except where incompatible with the waste. Other organic materials such as clay absorbents are
not allowed. For purposes of determining the net weight, the following standard container tare weights will be
used:

4.12.2.1 55 gallon steel drum 42 pounds
4.12.2.2 55 poly drum 30 pounds
4.12.2.3 30 gallon drum 30 pounds
4.12.2.4 20 gallon fiber drum 10 pounds
4.12.2.5 5 gallon pail 5 pounds

The weights of other shipping containers not listed will be reasonably determined and agreed upon as needed.
If scales are not available on site the CONTRACTOR shall weigh containers at their site and indicate gross
weights on the invoice. Discrepancies in gross weights measured at the County’s and the CONTRACTOR’S site
will be resolved by mutual agreement.
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PART D - BIDDERS CHECK LIST

Bidders may use the boxes to the left to check off items when completed.

The checklist is intended as a reminder for certain important items and is not necessarily a complete list of what
must be included in your BID submission.

Bid Form (Remember to fill this form out completely) THIS FORM MUST BE SIGNED.

Acknowledge all Addendum(s) issued with this solicitation. A place to check off acknowledgement is on
the bid form.

Submit the appropriate number of copies.

MANDATORY, one or both of the following EXHIBITS must be SUBMITTED. EXHIBIT B - SBE
& PROPOSED SUBCONTRACTOR FORM; EXHIBIT C — GOOD FAITH EFFORT FORM.

Include any insurance requirements.
Include any bid bonds that may be applicable.

Remember to submit your Bid prior to the submittal deadline. LATE BIDS WILL NOT BE
CONSIDERED.

Make sure that your bid package has been clearly marked and sealed. The bid number and name along
with the vendor’s company name should be clearly marked on the outside of the envelope.

REMINDER: Parking around the County Administration Building, located @ 12 SE 1% Street, can be
challenging. Please be aware that it can be difficult at times to find a place to park. As stated above
LATE BIDS WILL NOT BE CONSIDERED.

It is the vendor’s responsibility when using courier services, such as Fed Ex, UPS, etc., to make sure that
the bid arrives on time. LATE BIDS WILL NOT BE CONSIDERED.

If you have questions concerning these items or other sections of the bid solicitation please contact the
Purchasing Division for clarification prior to submitting your bid.
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EXHIBIT A

BID FORM
BID NUMBER: 14-193; Annual Transporting and Disposal of Hazardous Waste
BID OPENING DATE: 2:00 pm, Wednesday, June 19,2013

PLACE OF BID OPENING: Alachua County Purchasing Division, Third Floor
County Administration Building
12 SE 1* Street
Gainesville, Florida, 32601-6983

TO: The County Commissioners, County of Alachua:

The undersigned, as Contractor, hereby declares that he has carefully read and examined the specifications and with full knowledge of all
conditions under which the equipment and services herein contemplated must be furnished, hereby proposes and agrees to furnish the
equipment and services according to the requirements as set out in the specifications for said equipment and service:

Bidding Prices are to be inserted in the attached tables designated as Lots A, B, C, and D.

Bidders MUST bid on all items in Lot C and in Lot D (except where indicated) to be considered for award. Bidders may bid on ANY orall
items in Lots A and B.

Bidders may provide prices for any disposal methods which are not excluded by an “X” on the attached tables.

Definitions: Annual Gross Weights indicated are based on Fiscal Year. Table column headings: RC = Recycle; FB = Fuel Blending; IN =
Incineration; TR = Treatment; LF = Landfill

Bid prices shall be on a net per pound basis, and thus, should NOT reflect cost of packaging containers or packaging supplies (See
Specification 4.3, Weighing Materials). Bid prices shall include pick, transportation, disposal, all labor performed on site during pickups
for checking waste containers, labeling, marking and paperwork.

Acknowledge Receipt of Addendum(s) (if applicable circle): #1 Yes No #2 Yes No #3 Yes No
Bidder: EQ Florida, Inc. Company: EQ Florida, Inc.
Address: 7202 East 8th Avenue

Tampa, FL 33619
Authorized Signature: Title:
Clearly Print Signature: Gene Cieply Title: General Manager
PHONE: (813) 495-1060 FAX: (813)628-0842 DATE: June 19, 2013

Email Address: curt.debrunner@eqonline.com




Vendor Name:__ EQ Florida, Inc. Location;_ Tampa, FL
EXHIBIT A
BID FORM (cont’d)
Lot A — Bulk Packs BID PRICE
(NET per Pound)
*EXCEPT WHERE EXTENDED PRICE
NOTED
Item Waste Stream Examples Estimated A B C D A B C D
Annual Net |RC |FB |IN |TR |[[RC [FB [ IN TR
Weight (Ibs)
1 Alkyd Paint 60,000 $0.31 X §18,600 X
2 Corrosive Liquids, Acids Inorganic, Non oxidizing 3,000 X $0.66 X $1,98(
3 Corrosive Liquids, Alkaline Caustics, soaps, sufacants 2,000 X |$0.66 | X X $1,3200 X
Flammable, combustible liquids . s
4 halogenated Solvents, pump oil w/CFC’s 200 $0.31 X 62 X
Flammable, combustible liquids, Gas, . ..
> diesel, solvents, Non-halogenated Mineral spirits 11,000 $0.31 X $3,410 X
6 Formalin Solution 200 X X 5106 X X  B212
7 Pesticides, Aqueous RCRA listed & unlisted 50 X X §1.08 [ X X X P54 X
8 Pesticides, Aqueous w/heavy metals RCRA listed & unlisted 50 X X BL14 | X X X B§57 X
9 Pesticides, flammable RCRA listed & unlisted 100 X X §123 (X X X 8123 [ X
10 Pesticides, solids RCRA listed & unlisted 50 X X Bl1.08 | X X X P54 X
11 Pesticides, solids w/heavy metals RCRA listed & unlisted 25 X X BLI4|X X X [$28.50| X
12 Photographic solutions With silver, high pH 4,500 X X %0.68 X X 83,060
13 Sludges, hazardous RCRA hazardous, high solids, Low BTU 600 X $1.14 X 684
14 Sludges, non-hazardous Non-RCRA hazardous, high solids, low BTU 1,500 X $0.090 || X 5135
. RCRA hazardous, low BTU
. §187,62
15 Solids, hazardous *PER 55 GALLON DRUM 250 X X X X
*PER CUBIC YARD BOX $428
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Vendor Name:  EQ Florida, Inc. Location:_Tampa, FL

EXHIBIT A
BID FORM (cont’d)
BID PRICE
(NET per Pound)
Lot A ~ Bulk Packs *EXCEPT WHERE EXTENDED PRICE
NOTED
Estimated A B C D A B C D
Item Waste Stream Examples Annual Net|RC [FB |IN |TR (RC |FB |IN TR
Weight (1bs)
RCRA non hazardous, low BTU $38.0
16 Solids, non-hazardous *PER 55 GALLON DRUM 9,300 X X X X
*PER CUBIC YARD BOX 135
17 Wastewaters, hazardous Aqueous solutions, RCRA Hazardous 200 X X X %086 | X X X BI72
18 Wastewaters, non-hazardous Aqueous solutions, non-RCRA 1,500 X X X $0.09 || X X X B35
19 Latex paint 70,000 X X X kooo || X X X  $6,30
20 Liquids, RCRA non-hazardous 2,000 X X X 0.09 | x X X B180
21 Liquids, waste glycerin, flammable biodiesel by-product 12,000 $0.31 $3,72d
22 Liquids, flammable, nos methylene chloride, paint stripper waste 2,000 X X $1.65 X X B3,300
23 Liquids, medicine, toxic, nos over-the-counter and prescription medicines 3,000 X X ﬁ;l 06 | X X X  [$3,180] X
24 Waste Gasoline 1,670 $0.31 $517.7p
25 Antifreeze 3,340 X 1$0.09 X [5300.6
26 Rags/Pads, non-hazardous 55 gallon drum 50 drums $38.08
Recycling Services ll\;lszzl('jket Pricing Index
*
27 | Used Waste Oil Revenue generator for County 167,0000
*Market Pricing only
Yes No $0.15

17




Vendor Name:  EQ Florida, Inc.

BID FORM (cont’d)

Location: Tampa, FL

EXHIBIT A

LOT B — LOOSE PACKS

BID PRICE (NET per

EXTENEDED PRICE

Pound)

Item | Waste Stream Examples is;ltrllr::lted Net ﬁC I?B g\l ]I?R QC EB [CN ”l]?R

Weight (1bs) ]
1 Aerosol cans Paints, solvents pesticides, alkalines 1,600 X [$0.92 X X $1,473 X
2 Alkyd paint <=1 quart In cans 6,000 $0.45 X $2,700 X
3 Alkyd paint <=5 gal In cans 250 $0.45 X $112.90 X
4 Batteries, Lithium 100 $6.15| X $615 | X
5 Batteries, mixed button Silver, Mercury, Zinc air 900 $1.12| X X X $1,008 X X X
6 Batteries, Ni Cad, dry cell 1,000 $1.12 | X X X $1,120 X X X
7 Batteries, Ni Cad, wet cell 2,000 $1.12 | X X X $2,240 X X X
8 PCB ballasts 500 $0.58 | X X fg290 | X X
9 Products in containers liquids, flammable | Paint strippers, Adhesives, wax, alkyd paint 5,000 X 19045 X X 82250 X
10 Products in containers solids, flammable Grease, adhesives, Wax, resins, roof tar 15,000 X  1$0.45 X X $6,75(
11 Products in containers, non-hazardous Latex paint 10,000 X 1$0.09 X X $900 X
12 Non PCB ballast 4,000 $0.09 | X X [$360 | X X
13 Used Oil Filters 55 gallon drums 50 drums X $38.08 X




Vendor Name:_EQ Florida, Inc.

Location:_Tampa, FL

EXHIBIT A
BID FORM (cont’d)
LOT C- LAB PACKS BID PRICE (NET per | gy TENEDED PRICE
. Pound) —
Item | Waste Stream Examples i?]trl:::lt o Net l[:C IE-}B S\J ?R QC EB [CN ?R
| Weight (Ibs)

1 Corrosive liquids, Acid Hydrochloric, Sulfuric, Ferric Chloride 2,500 X $0.45 X $1,125
2 Corrosive liquids, Alkaline Sodium Hydroxide, Ammonium hydroxide 1,500 X $0.45 X $675
3 Corrosive liquids, Oxidizing Inorganic acids, nitric Acid, Fuming Sulfuric acid | 100 X $5.42 X [$542
4 Corrosive liquids, Acid or alkaline, toxic | Chromic acid, Barium Chloride, oxalic acid 200 X $0.45 X $90
5| Corrosive solids, Acid or alkaline ;ﬂ‘x"l Jeid, Sodium Hydroxide, - Ammoniunt | 5 X $0.45 X $337.9
6 Cyanides, liquid or solid Salts, Potassium Cyanide, Sodium Cyanide 50 X X $1.52 X X $76
7 Flammable liquids Petroleum distillates, PVC cement, wood filler 1,000 $0.40 X $400 X
8 Flammable solids Napthalene, Paraformaldehyde 400 X $0.72 X X 3288 X
9 Isocyanates Di & Polyisocyanate Paints & catalysts 600 X X $1.91 X X $1,14
10 Mercury debris Amalgamated & Elemental mercury 25 X X $0.72 X X $18
11 Mercury salts, liquid or solid Mercuric Chloride, Mercuric Sulfate, Organic salts | 50 X X $3.81 X X $190.5
12 Mercury in manufactured containers Thermometers, Thermostats 100 $4.10 X X X &410 X X X
13 Mercury, elemental 100 $4.10| X X X $410 | X X X
14 Oxidizing liquids Sodium Hypochlorite, Calcium Hypochlorite 200 X X $5.35 X X $1,07
15 Oxidizing solids Potassium Nitrate, Potassium Permanganate 500 X X $5.35 X X $2,674
16 Oxidizers, liquid or solid, toxic Silver Nitrate, Potassium Dichromate 200 X X |$535 X X $1707d
17 PCB’s Liquids or articles 50 X X $0.58 X X (%29
18 Peroxides, inorganic Hydrogen peroxide 100 X |x |[$535 X |Xx [353
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Vendor Name: EQ Florida, Inc. Location; Tampa, FL

EXHIBIT A
BID FORM (cont’d)
LOT C - LAB PACKS g(l)'l?n d? RICE (NET per || £y rENEDED PRICE
Estimated
A. B. C. D. A. B. C. D.
[tem | Waste Stream Examples A@ual Net RC |B | IN ™ [rRe [FB | IN TR
Weight (Ibs)
19 Peroxides, organic MEK Peroxide, Benzoy! Peroxide S0 X X $5.351 X X X 1$267.5pX
20 Poisons liquids, aqueous RCRA listed & unlisted Pesticides, herbicides 1,200 X X $1.07| X X X (51,284 X
21 Poisons liquids, flammable RCRA listed & unlisted Pesticides, herbicides 8,500 X X |$1.07] X X X $9,095 X
22 | Poisons solids RCRA listed & unlisted Pesticides, herbicides 5,000 X |x [$L07)x [x |x [$5350 x
23 Reactives, Sulfides Calcium polysulfides 50 X X |$4.80 X X [$240
24 Reactives Phosphorous, Calcium Carbide 150 X x (31134 x X X [$1,704 x
25 Liquid/solid, flammable, corrosive parts cleaners 2,000 X | X |8L65|x X |Xx [$3300 x
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EXHIBIT A
BID FORM (cont’d)

LOT D - ADDITIONAL SERVICES
For labor, facilities and materials to be provided by the Bidder, but which are not included elsewhere in the bid.

Qualified Chemist or equivalent person with 40 hr. OSHA Hazwoper training and all necessary personal
protective equipment (PPE). These services may be requested for accumulated materials on site if § 530.00 /hour/per person
necessary to alleviate generator’s workload.

Labor for On-site Packaging Services (Bulk, Loose Pack or Lab Pack) (two person minimum) § 3300 /hour/per person

Bulk or Loose Pack Packaging charge (to include all supplies necessary such as steel or poly 55 gallon
drum, labels, etc.) (Close or open top drums)

Lab pack packaging charge (to include all supplies necessary such as steel or poly 55 gallon drum,
vermiculite absorbent, labels, etc.)

Rental of 40 ft. (minimum) tractor-trailer combination, with driver, no overnight stay*

¢ 37.00 Each
g 35.00 Each

$ meay (8 hour)

Rental of 40 ft. (minimum) tractor-trailer combination, with driver, with overnight stay* g 608.00 /Day

Transportation charges for tractor trailer combination 3.80

/Mile

Open sided tent or canopy (minimum 30 ft x 30 ft including set up and take down) $ 350.00  /Day (8 hour)

Vacuum Truck Service § 450.00 /Trip
Empty Drum Disposal $_6.00 Drum
Lab packing supplies: 55 gallon steel open or closed top drums $_30.00 Each
Lab packing supplies: 30 gallon poly drums open top $_55.00 Each
Lab packing supplies: 5 gallon poly pails open top g 11.00 Each
Lab packing supplies: 15 pound bag vermiculite g 18.00 Each
Lab packing supplies: complete package (55 gallon drum, vermiculite and plastic liner) $ 39.00 Each
*The tractor-trailer will pick up supplies in Gainesville and be available for household hazardous waste

collection events to be held annually in each of the following Florida counties: Gilchrist, Lafayette,

Columbia, Dixie, Baker, Union_Bradford and Nassau

For Lot C Bidders Only

Overpack charges ' g 22000 Each
Return container charges (mis-profiled waste) $ 150.00 Each

Includes all transportation, handling and paperwork necessary.
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EXHIBIT A
BID FORM (cont’d)

Acknowledge Receipt of Addendum(s) (if applicable circle): #l Yes No #2 Yes No #3 Yes No
Bidder: EQ Florida, Inc. Company: EQ Florida, Inc.
Address: 7202 East 8th Avenue

Tampa, FL 33619

Authorized Signature: Title:

Clearly Print Signature: Gene Cieply Title: General Manager
PHONE: (813) 495-1060 FAX: (813) 628-0842 DATE: June 19,2013
Email Address: curt.debrunner@eqonline.com
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EXHIBIT B

BIDDER'S QUESTIONNAIRE
Bidder's Name: EQ Florida, Inc.
Bidder's Address: 7202 East 8th Avenue, Tampa FL 33619 Phone: (813)495-1060
Number of years licensed in Alachua
Number of years in this type of service? 54 County: 20
Number of employees "ON CALL"
Number of employees "ON THE JOB" each week: 85 each week: 40
Will you subcontract any part of this work: Yes No X If so, give details:

List all major equipment which will be available upon commencement of the agreement to perform the required service:

Box trucks, tractor trailers with lift gates, vacuum trucks, loading equipment, HHW tents, paint roll-off boxes,

drums, packing supplies and all necessary PPE.

Do you currently hold any municipality contracts: Yes X No If so, please indicate below:

majority of FL counties (see attached references)

List three references of firms receiving similar service to that requested in this bid (comparable facility size):

1) Firm: Brevard County Solid Waste Phone: (321)633-1888
Contact Person: Rita Perini

2) Firm Hillsborough County Solid Waste Phone:  (813) 272-5977 ext 43930
Contact Person: Ernie Mayes

3) Firm: Pinellas County Solid Waste Phone: (727) 464-7803
Contact Person: Deb Bush

Are your employees screened by: (indicate)

1) Polygraph no

2) General Interview yes

3) Background Investigation yes

4) Police Record Check yes

5) Additional

Have any leases, contracts or agreements for services held by your firm ever been canceled or terminated before the end of the term by
either party: Yes No_ X . Ifthe answer is yes, state the location and circumstances on an "attachment" to this questionnaire.

What constitutes your normal business days and working hours; ~ Monday - Saturday 6:00am - 5:00 pm

Describe in the spaces provided, your firm's operational plan for providing the services under this agreement:
EQ will provide all necessary labor, equipment and resources to completely satisfy the scope of work in this contract.

All waste collected during this contract will be safely transported and properly disposed of in accordance with the contract.

The undersigned swears to the truth and accuracy of all statements and answers contained herein:

DATE: June 19,2013 AUTHORIZED SIGNATURE:
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EXHIBITC
PROPOSED SUBCONTRACTORS FORM

BID NUMBER: 14-193; Annual Trasporting and Disposal of Hazardous Waste

I certify that our Company, listed below, is an Alachua County Certified Small Business Enterprise registered prior to opening for the above Bid/RFP.

A aLh / /
Name of Company Address Phone Number
: / /

Signature Title . . Date

The undersigned representative of the Bidder states that the Bidder has contacted Alachua County’s certified Small Business Enterprises (SBEs) listed below.
The SBEs have agreed to perform the work for the total dollar value and percentage of the bid/contract set forth below. The undersigned representative of
the Bidder further states that the following information regarding SBE Subcontractors is true and correct to the best of his knowledge and belief.

/ e
Signature Title Date
Name of Contractor SBE? Yes/No | Name of Contractor SBE? Yes/No
Address Address
Scope of Work to be Performed Scope of Work to be Performed
$ % $ %
(Total $ Value) (% of Total Bid/RFP) (Total $ Value) (% of Total Bid/RFP)
Name of Contractor SBE? Yes/No Name of Contractor SBE? Yes/No
Address Address
Scope of Work to be Performed Scope of Work to be Performed
$ % $ %
(Total $ Value) (% of Total Bid/RFP) (Total $ Value) (% of Total Bid/RFP)
Name of Contractor SBE? Yes/No Name of Contractor SBE? Yes/No
Address Address
Scope of Work to be Performed Scope of Work to be Performed
$ % $ %

(Total $ Value)

(% of Total Bid/RFP)

(Total $ Value)

(% of Total Bid/RFP)

If SBE subcontractors are not available for the bid/RFP, a Good Faith Effort Form, EXHIBIT D, must be completed.
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EXHIBIT D
GOOD FAITH EFFORT FORM

This form must be completed if you do not have SBEs participation for this Bid/RFP.

BID NUMBER: 14-193; Annual Trasporting and Disposal of Hazardous Waste

Vendor/Company Name: EQ Florida, Inc. Phone:  (813) 495-1060
In accordance with Section 22.36 of the Alachua County Purchasing Code and section 1.12 of this document, the’ undemgned vendor
hereby certifies that (VENDOR MUST CHECK ONE OF THE FOLLOWING):
R certify that our Company as the prime vendor will perform all work and no subcontractors will be utilized for this Bid/RFP.
[ The Cdunty’s SBE directory did not have any vendors available for the above Bid/RFP services.
0r, representing the above company, have solicited and received responses from the following certified SBE companies listed below.
‘ General Manager 6/19/13
Signature ' Title : Date
1 | Name of SBE Company: Date SBE Contacted
SBE Contact Name: Phone: / /
SBE Response:
2 [ Name of SBE Company: Date SBE Contacted
SBE Contact Name: Phone: / /
SBE Response:
3 | Name of SBE Company: Date SBE Contacted
SBE Contact Name: Phone: / /
SBE Response:
4 | Name of SBE Company: Date SBE Contacted
SBE Contact Name: Phone: / /
SBE Response:
5 | Name of SBE Company: Date SBE Contacted
SBE Contact Name: Phone: / /
SBE Response:
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EXHIBITE
DRUG FREE WORKPLACE

Section 22.09 Competitive Sealed Bidding of the Alachua County Purchasing Code states that in the evaluation of bids, all factors in the
bidding process being equal, both as to dollar amount and ability to perform, priority will be given, first, to those vendors certifying a drug-
free workplace, secondly, to certified Small Business Enterprise (SBE) bidders.

The undersigned vendor in accordance with Florida Statute 287.087 and Section 22.09 of the Alachua County Purchasing Code hereby
certifies that

EQ Florida, Inc.

Name of Business

does:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the workplace and specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free workplace,
any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the statement
specified in subsection (1).

4. [n the statement specified in subsection (1), notify the employees that, as a condition of working on the commodities or contractual
services that are under bid, the employee will abide by the terms of the statement and will notify the employer of any conviction of,
or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any controlled substance law of the United States or
any state, for a violation occurring in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such is
available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements.

Bidder's Signature

June 19, 2013

Date
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EXHIBIT F
TYPE A -Pollution INSURANCE REQUIREMENTS

“Pollution”

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the work hereunder by the
contractor, his agents, representatives, employees or subcontractors.

IL

1.

Iv.

COMMERCIAL GENERAL LIABILITY.

Coverage must be afforded under a per occurrence form policy for limits not less than $1,000,000 General Aggregate,
$1,000,0000 Products / Completed Operations Aggregate, $1,000,000 Personal and Advertising Injury Liability,
$1,000,000 each Occurrence, $50,000 Fire Damage Liability and $5,000 Medical Expense.

AUTOMOBILE LIABILITY.

Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-Owned vehicles for Bodily
Injury and Property Damage of not less than $1,000,000 combined single limit each accident.

WORKERS COMPENSATION AND EMPLOYER’S LIABILITY.

A Coverage to apply for all employees at STATUTORY Limits in compliance with applicable state and federal
laws; if any operations are to be undertaken on or about navigable waters, coverage must be included for the
USA Longshoremen & Harbor Workers Act.

B Employer’s Liability limits for not less then $100,000 each accident; $500,000 disease policy limit and
$100,000 disease each employee must be included.

POLLUTION LIABILITY.
A Pollution Liability must be afforded for Bodily Injury and Property Damage of not less than $1,000,000 each
claim.

B When this contract includes the pick-up, transportation or disposal of hazardous wastes as governed under title 40
or 49 of the Code of Federal Regulations, the transporter’s Automobile Insurance shall be endorsed to included
the ICC Form MSC90 (Motor Carrier Act of 1980) and the ISO Form CA 9948 (Pollution Liability-Broadened
Coverage for Covered Autos-Business Autos and Truckers coverage Forms)

OTHER INSURANCE PROVISIONS The policies are to contain, or be endorsed to contain, the following
provisions:

A Commercial General Liability and Automobile Liability Coverages

1 The Alachua County Board of County Commuissioners, its officials, employees and volunteers are to be
covered as an Additional Insured as respects: Liability arising out of activities performed by or on behalf of
the Contractor; products and completed operations of the Contractor; or automobiles owned, leased, hired or
borrowed by the Contractor.
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2 The Contractor’s insurance coverage shall be considered primary insurance as respects the County, its
officials, employees and volunteers. Any insurance or self-insurance maintained by the County, its officials,
employees or volunteers shall be excess of Contractor’s insurance and shall be non-contributory.

B Workers’ Compensation and Employers’ Liability Coverages.

1 The insurer shall agree to waive all rights of subrogation against the County, for losses arising from work
performed by the Contractor for the County.

C All Coverages

1 The Contractor shall provide a Certificate of Insurance to the County with a Thirty (30) day notice of
cancellation. The certificate shall indicate if cover is provided under a “claims made” or “’per occurrence”
form. If any cover is provided under a claims made form the certificate will show a retroactive date, which
should be the same date of the contract (original if contact is renewed ) or prior.

V1. SUBCONTRACTORS

Contractors shall include all subcontractors as insured under its policies. All subcontractors shall be subject to the
requirements stated herein.

CERTIFICATE HOLDER: Alachua County Board of County Commissioners

MAIL or FAX CERTIFICATES TO:
Ebix
212 Kent Street
PO Box 257
Portland, MI 48875
Ph. 517-647-1700
Fax 517-647-7900
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EXHIBIT G
STATEMENT OF NO BID

If you do not intend to submit a bid in response to this Invitation to Bid, please return this form immediately to:

Alachua County Purchasing Division, Third Floor
County Administration Building
12 SE 1* Street
Gainesville, Florida, 32601-6983
Fax 352 491-4569

We, the undersigned, have declined to submit a bid in response to your Bid No14-193; Annual Trasporting and Disposal of Hazardous
Waste for the following reasons:

Specifications too "tight"; i.e. geared toward one brand or manufacturer only
Insufficient time to respond to the Invitation to Bid

We do not offer this product or service

Our schedule would not permit us to perform

Unable to meet specifications

Unable to meet Bond requirement

Specifications unclear (explain below)

Unable to meet Insurance requirements

Remove us from your 'Bidder’s List' altogether

Other (specify below)

REMARKS:

We understand that if this Statement of No Bid is not executed and returned, our name may be deleted from your Bidder's List for this
commodity.

Company Name:

Signature:

Telephone:

Date:
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RESPONSIBLE AGENT FORM

EXHIBITH

The Contractor shall designate a responsible agent and alternate as necessary, for all dealings, communications, or notices or contracts
between the County and the contractor by completing and returning this Responsible Agent Form. Any notice or communication to or from
the responsible agent shall be deemed to be a communication to the contractor

Curt DeBrunner

RESPONSIBLE AGENT:

ADDRESS: 7202 East 8th Avenue
Tampa, FL 33619

PHONE NO.: (813) 495-1060

FAXNO.: (813) 628-0842

ALTERNATE RESPONSIBLE AGENT:

ADDRESS

Gene Cieply

7202 East 8th Avenue, Tampa FL 33619

PHONE NO.

(813) 319-3410

FAX NO.

(813) 628-0842

SIGNED:

DATE: June 19, 2013
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EXHIBIT I
PUBLIC RECORD DECLARATION OR CLAIM OF EXEMPTION

As a bidder or proposer, any document you submit to Alachua County may be a public record and be open for personal inspection or
copying by any person. [n Florida ‘public records” are defined as all documents, papers, letters, maps, books, tapes, photographs, films,
sound recordings, data processing software, or other material, regardless of the physical form, characteristics, or means of transmission,
made or received pursuant to law or ordinance or in connection with the transaction of official business by any agency. Section 119.011(11),
F.S. A document is subject to personal inspection and copying unless it falls under one of the public records exemptions created under
Florida law. Please designate what portion of your bid or proposal, if any, qualifies to be exempt from inspection and copying:

(execute either section 1. or II., but not both; bidder may not modify language)

I. NO EXEMPTION FROM PUBLIC RECORDS LAW

No part of the bid or proposal submitted is exempt from disclosure under the Florida public records law, Ch. 119, F.S,

June 19, 2013
Bidder’s Signature Date

II. EXEMPTION FROM PUBLIC RECORDS LAW AND AGREEMENT TO INDEMNIFY AND DEFEND ALACHUA
COUNTY

The following parts of the bid or proposal submitted are exempt from disclosure under the Florida public records law because: (list exempt
parts and legal justification. i.e. trade secret):

By claiming that all or part of the bid or proposal is exempt from the public records law, the undersigned bidder or proposer agrees to
protect, defend, indemnify, and hold the County, its officers, employees and agents free and harmless from and against any and all claims
arising out of a request to inspector copy the bid or proposal. The undersigned bidder or proposer agrees to investigate, handle, respond to,
provide defense (including payment of attorney fees, court costs, and expert witness fees and expenses up to and including any appeal) for
and defend any such claim at its sole cost and expense through counsel chosen by the County and agrees to bear all other costs and expenses
related thereto, even if they (claims, etc.) are groundless, false, or fraudulent.

Bidder’s Signature Date

July 26. 2006
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Attachment 1
Facility Routing Schedule (please duplicate this sheet as needed)
A proposed routing schedule must be completed for every waste stream. Routing for similar items (waste streams) with the same disposal method and facilities may be

indicated as a group on one sheet. Contractor shall list all item numbers that are being grouped. Contractor may provide equivalent information in any format as an
alternative to this form, i.e., a list of proposed facilities and the items that may be handled there.

Lot: Items: Method: Waste Stream:

Primary

Alternate

Alternate

Alternate

Lot: Items: Method: Waste Stream:

Primary

Alternate

Alternate

Alternate
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EXHIBIT J
AGREEMENT FOR CONTRACTUAL SERVICES

This Agreement is entered into this day of ,20___ between Alachua County, a charter county and
political subdivision of Florida, by and through its Board of County Commissioners, hereinafter referred to as "County”
and , doing business at hereinafter

referred to as "Contractor.”

WITNESSETH

Whereas, the County desires to employ the Contractor to provide : and,

Whereas, the Contractor is qualified to provide these services

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, the parties hereto
do mutually agree as follows: b

1. Term. This agreement is effective for year(s) beginning ’ ~and continuing through
unless earlier terminated as provided herein. The County has the option of renewing this
Agreement for additional year periods at the same terms and conditions outlined herein.

The County's performance and obligation to pay under this agreement is contingent upon a specific annual
appropriation by the Board of County Commissioners. The parties hereto understand that this Agreement is not a
commitment of future appropriations. ~

2. Duties of the Contractor. The Contractor shall have and perform the following duties, obligations, and
responsibilities to the County as provided in-Attachment “A.”

3 Represcntations and Warranties. By executing this Agreement, the Contractor makes the following express
representations and warranties:

3.1.  The Contractor is-a professional qualified to perform the services described.

3.2.  The Contractor warrants all the work performed by the Contractor is adequate and sufficient to meet the
requirements and accomplish the purposes of the agreement.

3.3. The Contractor acknowledges that the County's review of the work performed in no way diminishes the
Contractor’s warranty pertaining to the work performed.

4. Method of Payment. For all services actually, timely and faithfully performed, the Contractor will be paid as
follows:

4,1.  The Contractor shall be paid a sum not to exceed $ , for the contract term, allocated
in the following manner:

4.2.  Asacondition precedent for any payment, the Contractor shall submit monthly, an invoice to the County




requesting payment for services properly rendered and expenses due. The Contractor's invoice shall describe
with reasonable particularity each service rendered, the date thereof, the time expended if such services were
rendered pursuant to a fee and the person(s) rendering such service. The Contractor's invoice shall be
accompanied by such documentation or data in support of expenses for which payment is sought as the County
may require. Each invoice shall constitute the Contractor's representation to the County that the services
indicated in the invoice have reached the level stated, have been properly and timely performed as required
herein, that the expenses included in the invoice have been reasonably incurred in accordance with this Contract,
that all services provided have served a public purpose, that all obligations of the Contractor covered by prior
invoices have been paid in full, and that the amount requested is currently due and owing, there being no reason
known to the Contractor that payment of any portion thereof should be withheld. Submission of the Contractor’s
invoice for final payment shall further constitute the Contractor's representation to the County that, upon receipt
by the Contractor of the amount invoiced, all obligations of the Contractor to others, including its consultants,
incurred in connection with the Project, will be paid in full. The Contractor shall submit invoices to the County at
the following address: :

Department Director
ATTN:

Post Office Box ***
Gainesville, FL. XXXXX

4.3, Payments for all sums properly invoiced shall be made in accordance with the provisions of Chapter 218,
Part VII Florida Statutes (“Local Government Prompt Payment Act”) to:

Contractor
Address

4.4.  Reimbursable expenses will be paid by the County to the Contractor for the following services or costs
outlined below. The Contractor will invoice for reimbursable services or costs on a monthly basis. Amounts
invoiced for reimbursement shall include back-up documentation. Any reimbursement for travel expenses will be
in accordance with Section 112.061, Florida Statutes

4.4.1. Expenses for travel when traveling in connection with the Project, based on §112.061(7) and (8),
Florida Statutes, or their successor and with the prior approval of the County.

4.4.2. Fees paid for securing approval of authorities having jurisdiction over the Project.
4.4.3. Actual expense of reproductions, postage and handling of drawings and specifications.

4.4.4. If authorized in writing in advance by the County, the cost of other expenditures made by the
Contractor in the interest of the Project provided such expenditures are in accordance with the Scope of
Services and Work Order as approved by the County.

OR
4.4 No Additional reimbursable expenses will be paid under this Agreement.

5. Duties of the County. The County shall have and perform the following duties, obligations, and responsibilities
to the Contractor:

6. Personnel.




6.1. The Contractor will assign only qualified personnel to perform any service concerning this Agreement. At
the time of execution of this Agreement, the parties anticipate the following parties will perform those functions

indicated:

NAME FUNCTION

(list) (list)

6.2. Solong as the individuals named above remain actively employed or able to be retained by the Contractor,
they shall perform the functions indicated next to their names. The (manager) may

authorize changes to this list in writing.

7.  Notice. Except as otherwise provided in this Agreement any notice of default or termination from either party to the
other party must be in writing and sent by certified mail, return receipt requested, or by personal delivery with receipt.
For purposes of all notices, Contractor’s and County representative are:

County:
Title
Dept
PO Box
Gainesville, FL, ZIP

Contractor:
Corporate Name
Address
City/State/Zip
ATTN:

A copy of any notice, request or approval to the County must also be sent to:

J. K. Trby Office of Management and Budget
Clerk of the Court 105 SE 1st Avenue, Suite 6

12 SE 1" Street and  Gainesville, Florida 32601

Gainesville, FL 32602 Attn: Contracts/Grants

ATTN: Finance and Accounting

8. Default and Termination.

8.1. The failure of the Contractor to comply with any provision of this Contract will place the Contractor in
default. Prior to terminating the Contract, the County will notify the Contractor in writing. This notification
will make specific reference to the provision which gave rise to the default. The County will give the
Contractor seven (7) days to cure the default. The is authorized to provide
written notice of default on behalf of the County, and if the default situation is not corrected within the
allotted time the is authorized to provide final termination notice on behalf

of the County to the Contractor.




8.2.

8.3.

The County may also terminate the Contract without cause by providing written notice to the Contractor.
The County Manager is authorized to provide written notice of termination on behalf of the County. Upon
such notice, Contractor will immediately discontinue all services affected (unless the notice directs
otherwise) and deliver to the County all data, drawings, specifications, reports, estimate, summaries, and
such other information and materials as may have been accumulated by the Contractor in performing this
Agreement, whether completed or in process. In the event of such termination for convenience,
Contractor’s recovery against County shall be limited to that portion of the Contract amount earned through
the date of termination, but Contractor shall not be entitled to any other or further recovery against County,
including, but not limited to, damages, consequential or special damages, or any anticipated fees or profit on
portions of the work not performed.

If funds to finance this Contract become unavailable, the County may terminate the Contract with no less
than twenty-four hours notice in writing to the Contractor. The County will be the final authority as to the
availability of funds. The County will pay the Contractor for all work completed prior to any notice of
termination. :

9. Project Records.

9.1.

9.2.

9.3.

9.4.

For a period of five (5) years, or fifteen (15) years if related to a capital improvement project, after the
completion of all work to be performed, or as required by Chapter 119, Florida Statutes (Public Records Act) and
schedules published by the Florida Bureau of Archives and Records Management, or federal requirements,
whichever period is greater, the Contractor shall keep and make available to the County for inspection and
copying, upon written request by the County, all records in-“Contractor’s possession relating to the Agreement.
Additionally, the Contractor shall make said records available, upon written request by the County, to any state,
federal, or other regulatory authority, and any such authority may review, inspect, and copy said records unless
exempted under Chapter 119, Florida Statutes.

Any document submitted to the County méy be a public record and is open for inspection or copying by any
person or entity. “Publie records” are defined as all documents, papers, letters, maps, books, tapes, photographs,
films, sound recordings, data. processing- software, or other material, regardless of the physical form,
characteristics, or means of transmission, made or received pursuant to law or ordinance or in connection with the
transaction of official business by any agency. Section 119.011(11), Florida Statutes. Any document is subject
to inspection and copying unless exempted under Chapter 119, Florida Statutes.

During the term of this Agreement or license, Contractor may claim that some or all of Contractor’s information,
including, but not limited to, software, documentation, manuals, written methodologies and processes, pricing,
discounts, or other considerations (hereafter collectively referred to as “Confidential Information™), is, or has
been treated as, confidential and proprietary by Contractor in accordance with Section 812.081, Florida Statutes,
or other law, and is exempt from disclosure under the Public Records Act. Contractor shall clearly identify and
mark Confidential Information as “Confidential Information” or “CI” and the County shall use its best efforts to
maintain the confidentiality of the information properly identified by the Contractor as “Confidential
Information” or “CI”.

The County shall promptly notify the Contractor in writing of any request received by the County for disclosure
of Contractor’s Confidential Information and the Contractor may assert any exemption from disclosure available
under applicable law or seek a protective order against disclosure from a court of competent jurisdiction.
Contractor shall protect, defend, indemnify, and hold the County, its officers, employees and agents free and
harmless from and against any claims or judgments arising out of a request for disclosure of Confidential
Information. Contractor shall investigate, handle, respond to, and defend, using counsel chosen by the County, at
Contractor’s sole cost and expense, any such claim, even if any such claim is groundless, false, or fraudulent.




10.

11.

12.

13.

Contractor shall pay for all costs and expenses related to such claim, including, but not limited to, payment of
attorney fees, court costs, and expert witness fees and expenses. Upon completion of this Agreement or license,
the provisions of this paragraph shall continue to survive. Contractor releases County from claims or damages
related to disclosure by County.

9.5. If Contractor refuses to perform its duties under this section within 14 calendar days of notification by County
that a demand has been made to disclose Contractor’s CI, then Contractor waives its claim that any of its
information is CI, and releases County from claims or damages related to the subsequent disclosure by County.

Insurance. The Contractor will procure and maintain insurance throughout the entire term of this Agreement of the
types and in the minimum amounts detailed in Attachment “B.”

Permits. The Contractor will obtain and pay for all necessary permits, permit application fees, licenses, or any fees
required. :

Laws & Regulations. The Contractor will comply with all laws, ordinances, regulations, and building code
requirements applicable to the work required by this Agreement. The Contractor 1s presumed to be familiar with all
state and local laws, ordinances, code rules and regulations that may in any way affect the work outlined in this
Agreement. If the Contractor is not familiar with state and local laws, ordinances, code rules and regulations, the
Contractor remains liable for any violation and all subsequent damages or fines.

Indemnification.

13.1. The Contractor agrees to protect, defend, indemnify, and hold the County and director and their officers,
employees and agents free and harmless from and against any and all losses, penalties, damages, settlements,
costs, charges, professional fees or other expenses or liabilities of every kind and character arising out of or
directly or indirectly relating to any and all claims, liens, demands, obligations, actions, proceedings or causes of
action of every kind and character in connection with or arising directly or indirectly out of this Agreement
and/or the performance hereof:. Without limiting the generality of the foregoing, any and all such claims, etc.,
including but not limited to personal injury, death, damage to property (including destruction) defects in
materials or workmanship, actual or alleged infringement of any patent, trademark, copyright (or application for
any thereof) or of any other tangible or intangible personal or property right, or any actual or alleged violation of
any applicable statute, ordinance, administrative order, rule, or regulation or decree of any court, shall be
included in the indemnity hereunder. The contractor further agrees to investigate, handle, respond to, provide
defense (including payment of attorney fees, court costs, and expert witness fees and expenses up to and
including any appeal) for and defend any such claim at its sole cost and expense through counsel chosen by the
County and agrees to bear all other costs and expenses related thereto, even if they (claims, etc.) are groundless,
false, or fraudulent. Contractor agrees that indemnification of the County shall extend to any and all work
performed by the Contractor, its subcontractors, employees agents, servants or assigns. This obligation shall in
no way be limited in any nature whatsoever by any limitation on the amount or type of Contractor's insurance
coverage. This indemnification provision shall survive the termination of the Contract between the County and
the Contractor.

13.2. Nothing contained herein shall constitute a waiver by the County of sovereign immunity or the provisions
or limits of liability of §768.28, Florida Statutes.

14, Assignment of Interest. The Contractor and County recognize that in actual economic practice, overcharges




resulting from antitrust violations are in fact usually borne by the County. Therefore, the Contractor hereby assigns to
the County any and all claims for such overcharges as to goods, material or services purchased in connection with the
Agreement. However, for all other assignments, neither party will assign, convey, pledge, sublet, transfer or
otherwise dispose any interest in this Agreement and shall not transfer any interest in same without prior written
consent of the other party.

15. Successors and Assigns. The County and Contractor each bind the other and their respective successors and assigns
in all respects to all of the terms, conditions, covenants, and provisions of this Agreement.

16. Independent Contractor. In the performance of this Agreement, the Contractor is acting in the capacity of an
independent contractor and not as an agent, employee, partner, joint venturer, or associate of the County. The
Contractor is solely responsible for the means, method, technique, sequence, and procedure utilized by the Contractor
in the full performance of the agreement.

ALTERNATE
IF CONTRACTOR IS NOT COVERED BY WORKERS COMPENSATION

In the performance of this agreement, Contractor will be acting in the capacity of an  independent contractor and
not as an agent, employee, partner, joint venturer, or associate of the County. Contractor is solely responsible for
the means, method, techniques, sequence, and procedure utilized by Contractor in the full performance of
this  agreement. Neither Contractor nor any of its employees, officers, agents or any other individual directed
to act on behalf of Contractor for any act related to this Agreement  shall represent, act, or purport to act, or be
deemed to be the agent, representative, employee or servant of the County.

For Independent Contractors outside the construction industry with fewer than four  employees choosing not to
secure worker’s compensation coverage under the Florida Worker’s Compensation Act, the Independent Contractor
outside the construction industry verifies. that it has posted clear written notice in a conspicuous location

accessible to all employees, telling employees and others of their lack of entitlement to worker’s
compensation benefits.

Policies and decisions of Contracter, which may be represented by Contractor in performance of this
Agreement, shall not be construed toﬁbe the policies or decision of the County.

17. Collusion. By signing this Agreement, the Contractor declares that this Agreement is made without any previous
understanding, agreement, or connections with any persons, contractors, or corporations and that this Agreement is fair
and made in good faith without any outside control, collusion, or fraud.

18. Conflict of Interest. The Contractor warrants that neither it nor any of its employees have any financial or personal
interest that conflicts with the execution of this Agreement. The Contractor shall notify the County of any conflict of
interest due to any other clients, contracts, or property interests.

19. Third Party Beneficiaries. This agreement does not create any relationship with, or any rights in favor of, any third
party.

20. Severability. If any provision of this Agreement is declared void by a court of law, all other provisions will remain
in full force and effect




21.

22.

23.

24.

25.

26.

21.

28.

Non Waiver. The failure of any party to exercise any right in this Agreement shall not be considered a waiver of
such right.

Governing Law and Venue. This agreement is governed in accordance with the laws of the State of Florida. Venue
shall be in Alachua County.

Attachments. All exhibits attached to this Agreement are incorporated into and made part of this Agreement by
reference.

Amendments. The parties may amend this Agreement only by mutual written agreement of the parties.

Captions and Section Headings. Captions and section headings used herein are for convenience only and shall not
be used in construing this Agreement.

Construction. This agreement shall not be construed more strictly against one party than against the other merely by
virtue of the fact that it may have been prepared by one of the parties. It is recognized that both parties have
substantially contributed to the preparation of this Agreement, ‘

Counterparts. This agreement may be executed in any number of and by the different parties hereto on separate
counterparts, each of which when so executed shall be deemed to be an original, and such counterparts shall together
constitute but one and the same instrument

Entire Agreement. This agreement constitutes the entire agreement and supersedes all prior written or oral

agreements, understandings, or representations.




IN WITNESS WHEREOF, the parties have caused this Agreement to be executed for the uses
and purposes therein expressed on the day and year first above-written.

ALACHUA COUNTY, FLORIDA

By:

, Chair

Board of County Commissioners
IF CONTRACT IS LESS THAN $50,000 CAN BE

SIGNED BY COUNTY MANAGER
ATTEST: APPROVED AS TO FORM
J. K. Irby, Clerk Alachua County Attorney's Office
(SEAL)
IF SIGNED BY COUNTY MANAGER
CLERK DOES NOT ATTEST AND
SIGNATURE BLOCK IS REMOVED

ATTEST (By Corporate Officer)
By:

Print:

Title:

CONTRACTOR

By:

Print:

Title:

MUST BE ATTESTED (WITNESSED) BY A DESIGNATED OFFICER OF THE CORPORATION. IF NOT
INCORPORATED, THEN SHOULD BE NOTARIZED. SAMPLE FORMATS FOR NOTARY ARE AVAILABLE
ON THE INTRANET UNDER OFFICE OF MANAGEMENT AND BUDGET SECTION.




ATTACHMENT A: SCOPE OF SERVICES




ATTACHMENT B: INSURANCE REQUIREMENTS




Alachua County
Environmental Protection Department

Alachua County, Chris Bird, Director

Clonda

September 18, 2013

Curt DeBrunner

Account Executive

EQ - The Environmental Quality Company
7202 East 8" Avenue

Tampa, FL 33619

RE: Agreement between Alachua County and EQ — The Environmental Quality Company
Dear. Mr. DeBrunner

Enclosed please find two (2) original contracts between Alachua County and EQ — The
Environmental Quality Company for the provision of Hazardous Waste Collection Services.

Please sign both originals and return both originals back to my attention. | look forward to
working with you and your company through September 30, 2014.

Please feel free to call upon me if you have any questions or concerns in this matter at 264-
6824, or email at sbc@alachuacounty.us

Sincerely,

u@%& (o

Sandra Cunningham,
Fiscal Assistant

408 W. University Avenue Suite 106 & Gainesville, FL 32601 & Tel. (352) 264-6800 W Fax (352) 264-6852
E-Mail. epd-reception@alachuacounty.us ® Home Page: http://alachuacounty.us/govemment/depts/epd




QUALITY COMPANY FOR HAZARDOUS WASTE COLLECTION SERVICES -

This Agreement is entered into this . J( Zﬁ day.of ,igﬁf;méﬂ, 2013 between Alachua County,

a charter county .and political subdivision of Florida, by. and through its Board of County
Commissioners,: hereinafter referred to as "County” and-EQ - The Environmental Quality .
Company, doing business at 7202 E. 8" Avenue,. ‘Tampa, FL 33619, hereinafter referred to as
"Contractor”.

WITNESSETH'

Whereas, the County desires to employ the Contractor to provide services to transport
and dispose of Household Hazardous Waste (HHW) and Conditionally Exempt Small Quantity
Generators (CESQG)Waste; and,

Whereas, the Contractor is qualified to provide these services

NOW THEREFORE, in consideration of the mutual promises and covenants contained
herein, the patties hereto do mutually agree as follows:

1. Term. The agreement shall be effective for the period begmmng on the date of the fully
executed contract and continuing through September 30, 2015 unless earlier terminated as
provided herein. The County has the option of renewing this Agreement for one (1)
additional two (2) year period and the same terms and conditions outlined herein,

The County's performance and obligation to pay under this agreement is contingent upon a
specific annual appropriation by the Board of County Commissioners. The parties hereto
understand that this Agreement is not a commitment of future appropriations.

2. Duties of the Contractor. The Contractor shall have and perform the following duties,
obligations, and responsibilities to the County:-

' 2.1.  The Contractor shall .provide: pickup,  transportation, disposal and other .
services for HHW and/or CESQG waste as detailed in each lot. Drums will meet or
exceed all state and federal regulations. Materials may be Hazardous Wastes, Universal
Wastes or Non-Hazardous Wastes.. HHW and CESQG:wastes will be commingled and
will no longer be identifiable or separable once packaged by the County. HHW, as well
as CESQG wastes, are exempted from hazardous-waste disposal requirements under Title
40 of the Code of Federal Regulations, section: 261.4(b)(1). However, as outlined by the
U.S. Environmental Protection Agency (USEPA), the reasons that these: wastes are. -
exempted-is not-a function of their. hazardous characteristics;: but rather, a function of"
their-generation by consumers ‘in -their-households. -To insure :the. protection of the
public’s health, safety and welfare, the County requires materials collected through the
HHW and ‘CESQG programs.: that would .othetwise meet:.the-definition of a hazardous -
waste be ' managed and transported as regulated hazardous waste. .=

- 2.2. The Contractor shall comply-with all federal, state, and local regulations -
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which pertain to the transportation, storage, recycling and/or disposal of household
hazardous waste as well as all other federal, state and local regulations governing the
operations of their business. The Centractor shall be responsible and shall be liable to
the County for any penalties imposed for the Contractor's failure to comply with any
such federal, state or local regulations. The Contractor shall provide removal of HHW
from the Collection Center.by use of personnel frained according to 29 Code of Federal
Regulations (CFR) 1910.1200. The trained personnel that remove hazardous waste shall
be equipped with appropriate safety equipment (i.e., eye protection, coveralls, etc.) to
ensure the safe removal of hazardous waste. The Contractor shall, unless otherwise
directed by the County, provide housekeeping services in order to maintain a clean and
orderly work/storage area during the pickup and transportation of HHW at the collection
center.

The Collection Center is defined as follows:

Alachua County HW Collection Center

5125 NW 63rd Avenue

Gainesville, Florida 32609

(352) 334-0440

2.3. The Contractor shall at all times guard against damage or. loss to the
property of the County or of other contractors and shall be held responsible for replacing
or repairing any such loss or damage. The County may withhold payment or make such
deductions as deemed necessary to insure reimbursement or replacement for loss or
damage to property through negligence of the Contractor or his agents. The Contractor
shall also be responsible for the protection of his own equipment, supplies, materials and
work, against any damage resulting from the elements such as flooding, rainstorms,
wind damage, or vandalism.

24. 1t is required by the County that all HHW which is collected by the
Contractor and cannot be reused or recycled be properly identified, labeled and
manifested for treatment or disposal as a Subtitle C hazardous waste.

2.5. The Contractor shall comply with all applicable requirements of 40 CFR
and 49 CFR regarding the lawful transportation and disposal of hazardous wastes.

2.6. The Contractor shall notify the County within forty-eight (48) hours of
any Legal or Regulatory Actions, or any Notices of Violation taken against the
Contractor utilized within the scope of this agreement.

2.7. Additional or alternate disposal sites and/or subcontractors may not be
utilized by the Contractor for services within the scope of this agreement without written
authorization from the County.

2.8. The County shall allow the use of subcontractors in the performance of
activities specified in this agreement. The Contractor must meet all of the requirements
specified within this agreement for work performed by the Contractor and

- subcontractors must meet all of the minimal requirements for activities which will
pertain to functions performed by the subcontractor. The Contractor shall be solely
responsible for the activities performed by the subcontractor and the Contractor shall
indemnify and hold the County harmless for any work or services performed by the
subcontractor. A duly licensed Treatment Storage Disposal Facility (TSDF) which is
not owned by the Contractor, and which is approved by the County, shall not be
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considered subcontract activity as relating to this agreement.

2.9. The Contractor shall provide the followmg documents throughout the term

of this agreement:
2.9.1. Copies of Manifests, Original Manifests; Certifications, Land
Disposal Restriction forms: and other federally required documents for the
management of hazardous waste within Federal or State mandated time
frames. '
2.9.2. A Certificate of Tracking (COT), at least semi-annually, providing
the status of all County waste handled by the Contractor. The COT should
clearly indicate -the  current -status -and management trail from pickup
through all intermediate, final and ultimate disposal facilities. Include the
pickup manifest number, pickup date, container numbers, TSDF site name
and location, TSDE EPA ‘identification number and facility type.
2.9.3. A Certificate of Destruction, Recycling, Disposal or Treatment,
- within' 120 days of Contractor possession, as applicable, and for all waste, .
issued by the final management facility within one year of pickup.
2.9.4. Detailed invoices for all work performed under this agreement. At
a minimum the invoice shall include the manifest number, contract
number, container gross weight, net weight, contract item number,
" contract price, supplies, labor, disposal and all other expenses to be paid
under this agreement.
2.9.5. Blank manifests, profile sheets, and other paperwork required for
waste approval, shipment or disposal acceptance. County forms may be
substituted upon mutual agreement.

2.10. The Contractor shall perform on site quality control measures at their own
discretion at no cost to the County. Wastes found to be off-spec or not meeting profile
parameters will be identified and left on site.

2.11. Wastes which are identified as off-spec at the Contractor’s facility may be
re-profiled or returned to the County. Charges for returned wastes will be in accordance
with pricing schedules. Surcharges of any type are not allowed under the terms of the
contract. Wastes will be re-profiled or returned.

2.12. The Contractor shall provide pickup, transportation, disposal and other
services for HHW and/or CESQG Wwaste as detailed in each Lot. Pickup of hazardous
‘waste is expected within two weeks of request for servi.ces. :

2.13. Lot A & B Bulk:and Loose Pack -

2.13.1: The County will perform the packagmg, labelmg and marking of
these - containers in accordance with Department of Transportation
requirements,. and have them ready for transport. Shipping papers-and
other required forms will be completed by the Contractor if requested. -

2.13.2. The County will only package waste conforming to pre-approved
profiles in accordance with protocols supplied«by 'the Contractor. The
County will characterize waste streams and -submit profile information as
necessary. The County will mark each container with a profile number, a .
container tracking number and a gross weight::
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2.14. Lot C - Lab Pack
2.14.1. The County will perform the packaging, labeling and marking of
these containers in accordance with the Department of Transportation
requirements, ready for transport. Shipping papers and other required
forms will be completed by the Contractor if requested.

2.14.2. The County will only lab pack wastes in accordance to the
guidelines supplied by the Contractor. Container content sheets will be
completed by the County for all lab packs. The County will submit these
to the Contractor for review and will make any packaging changes per the
Contractor’s instructions prior to pickup. The County will mark each
container with a profile number, a County container tracking number and a
gross weight.

2.14.3. The County and/or Contractor shall use only vermiculite or organic
absorbents. Other inorganic materials such as clay absorbents are not
allowed unless necessary and approved by the County.

2.14.4, The County may request on site lab packing services for materials '
collected at the County facility. Service will be requested at least two

weeks in advance and charges will be in accordance with the pricing
schedule.

2.14.5. The Contractor shall supply technical support, written protocols,
appropriate training and guidance to allow the County staff to lab pack
waste to meet Contractor standards for acceptance at disposal facilities.
The training shall include: special packaging criteria, allowable shipping
containers, segregation guidelines, unacceptable materials, packaging
media desired, volume of waste allowed per container, labeling and
marking, and special handling for reactive materials.

2.14.6. The Contractor, for Lot C Lab Pack waste removal, shall provide,
at no additional cost, the personmnel, equipment, supplies and material
necessary to conduct at least one (1) lab packing training class for County
personnel at the start of each contract year. Each class shall focus on
general handling, storing, segregating, chemical compatibility, and
specific Contractor requirements for lab packing materials to meet
Contractor’s criteria. The Instructor, provided by the Contractor will be a
qualified chemist or equivalent with 40 hours OSHA Hazwoper training
and provide all necessary personal protective equipment.

2.15. Lot D Additional Services

2.15.1. The County may request additional services for other labor,
facilities and materials to be provided by the Contractor which are not
included elsewhere in the contract.

2.16. Calculation of Weights - The net weight of the wastes collected
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shall be on a Net Pound or Net Weight basis. The purpose of net weight
pricing is to eliminate the dependence on the container size and container
cost as a unit price. . The County may purchase its own drums and
packaging supplies or may purchase directly from the contractor and
desires to have maximum- flexibility in choosing packaging methods..
Currently, most- wastes are packaged in 55 gallon reconditioned steel
- drums; however, cubic yard boxes, 55 gallon poly, 30 gallon, 20 gallon
and five gallon containers or drums are used when -appropriate. . Other
DOT approved. packaging, such as different drum sizes - may be used if
desired. .
2.17.  All shipping containers offered. for.transport shall be weighed by
the County for the purpose of determining disposal costs. Gross weight
will be marked on the container.. The net weight will be determined by
subtracting the weight of the outer packaging container from the gross
weight of the package..
2.18. The net weight shall include the weight of the absorbent materials.
Only vermiculite or organic absorbents are allowed for use except where
incompatible with the waste. Other organic materials such as clay
absorbents are not allowed. For purposes of determining the net weight,
the following standard container tare weights will be used:

55 gallon steel drum 42 pounds

55 poly drum _ 30 pounds
30 gallon steel drum 30 pounds
20 gallon fiber drum 10 pounds
5 gallon pail 5 pounds

Cubic yard container with pallet 42 pounds

2.19. The weights of other shipping containers not listed will be
reasonably determined and agreed upon as needed. If scales are not
available on site the Contractor shall weigh containers at their site and
indicate gross weights on the invoice. Discrepancies in gross weights
measured at the County’s and the Contractor’s site will be resolved by
mutual agreement.. -

2.20. Accident Prevention - Precautlon shall . be exercised at all times
for the protection of employees other persons and property. Contractor’s
employees shall report to their superintendent any-hazardous conditions or
_items -in need.of repair noted during the performance of work. Said
superintendent shall thereupon notify the responsible agent or his designee -
of such conditions: -

3... Representations and:Warranties. :By executing this:Agreement, the Contractor makes the..
following express representations-and- warranties:
- 3.1.  The Contractor is a professional qualified to perform the services
described.
3.2. © The Contractor warrants-all the work performed by the Contractor
is adequate and sufficient to meet the requirements and accomplish the
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purposes of the agreement.

3.3. The Contractor acknowledges that the County's review of the work
performed in no way diminishes the Contractor’s warranty pertaining to
the work performed.

4. Method of Payment. For all services acfually, timely and faithfully performed, the
Contractor will be paid as follows:

4.1. Compensation to the Contractor shall be based on allowable fees
and charges as provided for in Exhibit A. No additional compensation
will be allowed due to the Contractor being required to pay to local, state,
province or federal governments or agencies by virtue of a tax, tariff, fee,
surcharge or other charge on the transportation, storage, recycling,
treatment or disposal of the waste generated by Alachua County. All
prices shall be valid through the term of the agreement. Annually, the
Contractor may submit justification for specific price increases due to
increases in disposal charges at final disposal facilities which may result
due to new regulations. No increases will be implemented without suffi-
cient justification and specific County approval.

42. As a condition precedent for any payment, the Contractor shall
submit monthly, an invoice to the County requesting payment for services
properly rendered and expenses due. The Contractor's invoice shall
describe with reasonable particularity each service rendered, the date
thereof, the time expended if such services were rendered pursuant to a fee
and the person(s) rendering such service. The Contractor's invoice shall be
accompanied by such documentation or data in support of expenses for
which payment is sought as the County may require. Each invoice shall
bear the signature of the Contractor, which signature shall constitute the
Contractor's representation to the County that the services indicated in the
invoice have reached the level stated, have been properly and timely
performed as required herein, that the expenses included in the invoice
have been reasonably incurred in accordance with this Contract, that all
services provided are for a public purpose, that all obligations of the
Contractor covered by prior invoices have been paid in full, and that the
amount requested is cwrently due and owing, there being no reason
known to the Contractor that payment of any portion thereof should be
withheld. Submission of the Contractor’s invoice for final payment shall
further constitute the Contractor's representation to the County that, upon
receipt by the County of the amount invoiced, all obligations of the
Contractor to others, including its consultants, incurred in connection with
the Project, will be paid in full. The Contractor shall submit invoices to the
County at the following address:

Alachua County Environmental Protection Department
ATTN: Sandy Cunningham, Fiscal Assistant

408 W. University Avenue, Suite 106
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Gainesville, FL. 32601

4.3. Payments for all sums properly invoiced shall be made in
accordance with the provisions of Chapter 218, Part VII Florida Statutes
(“Local Government Prompt Payment Act”).

EQ-The Environmental Quality Company:
7202 E. 8™ Avenue
Tampa, FL 33619

4.4, No additional reimbursable expenses will be paid under this
agreement. '

4. Duties of the County. The County shall have and perform the following duties, obligations,
and responsibilities to the Contractor:
42. HHW and CESQG wastes will be commingied and will no longer
be identifiable or separable once packaged by the County. HHW, as well
as CESQG wastes, are exempted from hazardous waste disposal
requirements under Title 40 of the Code of Federal Regulations, section
261.4(b)(1). However, as outlined by the U.S. Environmental Protection
Agency (USEPA), the reasons that these wastes are exempted is not a
function of their hazardous characteristics, but rather, a function of their
generation by consumers in their households. To insure the protection of
the public’s health, safety and welfare, the County requires materials
collected through the HHW and CESQG programs that would otherwise
meet the definition of a hazardous waste be managed and transported as
regulated hazardous waste.
4.3. Itis required by the County that all HHW which is collected by the
Contractor and cannot be reused or recycled be properly identified, labeled
and manifested for treatment or disposal as a Subtitle C hazardous waste.
44. . The County shall allow the use of subcontractors in the
performance of activities specified in this agreement.
4.5. Lot A& B Bulk and Loose Pack .
4.5.1. The County shall .perform the packaging, labeling and
marking. of these containers in accordance with Department of-
Transportation requirements, and have them ready for transport.-
Shipping papers.and other required forms will be completed by the-
Contractor if requested.-
4.5.2. .The County shall -only: package waste conforming to pre-
approved .profiles -in accordance with protocols supplied by the
Contractor. The County shall characterize waste streams and
submit profile information as necessary.. The-County shall mark
each container with a profile number, a container tracking number
and a gross weight.
4.6. - Lot C-Lab Pack:.
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4.6.1. The County shall perform the packaging, labeling and
marking of these containers in accordance with the Department of
Transportation requirements, ready for transport. Shipping papers
and other required forms will be completed by the Contractor if
requested.

4.6.2. The County shall only lab pack wastes in accordance to the
guidelines supplied by the Contractor. Container content sheets
will be completed by the County for all lab packs. The County will
submit these to the Contractor for review and will make any
packaging changes per the Contractor’s instructions prior to
pickup. The County will mark each container with a profile
number, a County container tracking number and a gross weight.
4.6.3. The County and/or Contractor shall use only vermiculite or
organic absorbents. Other inorgani¢ materials such as clay
absorbents are not allowed unless necessary and approved by the
County.

4,6.4. The County may request on site lab packing services for
materials collected at the County facility. Service will be requested
at least two weeks in advance and charges will be in accordance
with the pricing schedule.

4.6.5. The County purchases its own drums and packaging
supplies and desires to have maximum flexibility in choosing
packaging methods. Currently, most wastes are packaged in 55
gallon recondifioned steel drums; however, 55 gallon poly, 30
gallon, 20 gallon and five gallon containers or drums are used
when appropriate. Other DOT approved packaging, such as
different drum sizes or cubic yard boxes, may be used if desired.
4.6.6. All shipping containers offered for transport shall be
weighed by the County for the purpose of determining disposal
costs, Gross weight will be marked on the container. The net
weight will be determined by subtracting the weight of the outer
packaging container from the gross weight of the package.

5. Personmel.

52. The Coritractor will assign only qualified personnel to perform any
service concerning this Agreement. At the time of execution of this
Agreement, the parties anticipate the following parties will perform those

functions indicated: _
NAME FUNCTION
Curt DeBrunner Account Executive

5.3.  So long as the individuals named above remain actively employed
or able to be retained by the Contractor, they shall perform the functions
indicated next to their names. The manager may authorize changes to this
list in writing.
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6. Notice. Except as otherwise provided in this Agreement any notice of default or
termination from either party to the other party must be in writing and sent by certified mail,
return receipt requested, or by personal delivery with receipt. For purposes of all notices,
Contractor’s and County representative are

Curt DeBrunner, Account Executive
7202 East 8™ Avenue
Tampa, FL 33619

- (813)495-1060
curt.debrunner@egonline.com

7. Default and Termination.
7.1.  The failure of the Contractor to comply with any provision of this
Contract will place the Contractor in default. Prior to terminating the
Contract, the County will notify the Contractor in writing. This
notification will make specific reference to the provision which gave rise
to the default. The County will give the Contractor seven (7) days to cure
the default. The Hazardous Waste Coordinator is authorized to provide
written notice of default on behalf of the County, and if the default
situation is not corrected within the allotted time the Pollution Prevention
Manager is authorized to provide final termination notice on behalf of the
County to the Contractor.
7.2. The County may also terminate the Contract without cause by
providing written notice to the Contractor. The County Manager is
authorized to provide written notice of termination on behalf of the
County.” Upon such notice, Contractor will immediately discontinue all
services affected (unless the notice directs otherwise); and, deliver to the
County -all data, drawings, specifications, reports, estimate, summaries,
and such other information and materials as may have been accumulated
by the Contractor in performing this Agreement, whether completed or in
process. In the event of such termination for convenience, Contractor’s
-recovery against County shall be limited to that portion of the Contract
amount earned through the date of termination, but Contractor shall not be
entitled to any other or further recovery against County, including, but not
limited to, damages, consequential or special damages, or any anticipated
fees or profit on portions of the work not performed.
7.3. If funds to finance this Contract become unavailable, the County
may terminate the Contract with no less than twenty-four hours notice in
writing to the Contractor. The County will be the final authority as to the
availability of funds. The County. will pay the Contractor for all work
completed prior to any notice of termination,

8. Project Récords.

8.1, For a period of five (5) years, or fifteen (15) years if related to a
~ capital improvement project, after the completion of all work to be
performed, or as required by Chapter 119, Florida Statutes (Public
Records Act) and schedules published by the Florida Bureau of Archives
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and Records Management, or federal requirements, whichever. period is
greater, the Contractor shall keep and make available to the County for
inspection and copying, upon written request by the County, all records in
Contractor’s possession relating to the Agreement. Additionally, the
Contractor shall make said records available, upon written request by the
County, to any state, federal, or other regulatory authority, and any such
authority may review, inspect and copy said records unless exempted
under Chapter 119, Florida Statutes.

8.2.  Any document submitted to the County may be a public record
and is open for inspection or copying by any person or entity. “Public
records” are defined as all documents, papers, letters, maps, books, tapes,
photographs, films, sound recordings, data processing software, or other
material, regardless of the physical form, characteristics, or means of
transmission, made or received pursuant to law or ordinance or in
connection with the transaction of official business by any agency.
Section 119.011(11), Florida Statutes. Any document is subject to

inspection and copying unless exemipted under Chapter 119, Florida
Statutes.

8.3. During the term of this Agreement or license, Contractor may
claim that some or all of Contractor’s information, including, but not
limited to, software, documentation, manuals, written methodologies and
processes, pricing, discounts, or other considerations (hereafter
collectively referred to as “Confidential Information™), is, or has been
treated as, confidential and proprietary by Contractor in accordance with
Section 812.081, Florida Statutes, or other law, and is exempt from
disclosure under the Public Records Act. Contractor shall clearly identify
and mark Confidential Information as “Confidential Information” or “CI”
and the County shall use its best efforts to maintain the confidentiality of

the information properly identified by the Contractor as “Confidential
Information™ or “CI”.

8.4. The County shall promptly notify the Contractor in writing of any
request received by the County for disclosure of Contractor’s Confidential
Information and the Contractor may assert any exemption from disclosure
available under applicable law or seek a protective order against disclosure
from a court of competent jurisdiction. Contractor shall protect, defend,
indemnify, and hold the County, its officers, employees and agents free
and harmless from and against any claims or judgments arising out of a
request for disclosure of Confidential Information. Contractor shall
investigate, handle, respond to, and defend, using counsel chosen by the
County, at Contractor’s sole cost and expense, any such claim, even if any
such claim is groundless, false, or fraudulent: Contractor shall pay for all
costs and expenses related to such claim, including, but not limited to,
payment of attorney fees, court costs, and expert witness fees and
expenses. Upon completion of this Agreement or license, the provisions
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of this paragraph shall continue to survive: Contractor releases County
from claims or damages related to disclosure by County.

8.5.  If Contractor refuses to perform its duties under this section within

14 calendar days of notification by County that a demand has been made

to disclose Contractor’s CI, then Contractor waives its claim that any of its

information is CI, and releases County from claims or damages related to -
the subsequent disclosure by County

9. Imsurance. The Contractor will procure and maintain insurance throughout the entire term -
of this Agreement of the types and in the minimum amounts detailed in Attachment B.

10. Permits. The Contractor will obtain and pay for all necessary perxmts perm1t appllcatlon
fees, llcenses or any fees required.

11.- Laws & Regulations.. The Contractor will comply with all laws, ordinances, regulations, -
and building code requirements applicable to the work required. by this Agreement. The
Contractor is presumed to be familiar with all state and local laws, ordinances, code rules and
regulations that may in any way affect the work outlined in this Agreement. If the Contractor
is not familiar with state and local laws, ordinances, code rules and regulations, the
Contractor remains liable for any violation and all subsequent damages or fines.

12. Indemnification.

o 12.1. The Contractor agrees to protect, defend, indemnify, and hold the
County and director and their officers, employees and agents free and
harmless from and against any and all Josses, penalties, damages,
settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or directly or
indirectly relating to any and all claims, liens, demands, obligations,
actions, proceedings or causes of action of every kind and character, to the
extent caused by Contractor’s negligence, willful misconduct, or breach of
this Agreement. Without limiting the generality of the foregoing, any and
all such claims, etc., including but not limited to personal injury, death,
damage .to -property (including destruction) defects. in materials or
workmanship, actual or alleged infringement of any patent, trademark,
copyright (or application for any thereof) or of any. other tangible or
intangible personal or property right, or any actual or alleged violation of
any applicable statute, ordinance, administrative order, rule, or regulation -
or decree of any court, shall be included in the indemnity hereunder. The
contractor. further agrees to investigate, handle; respond-to, provide.
defense (including payment of attorney -fees, court costs, and. expert.
witness fees and expenses up to and including any-appeal) for and defend
any such claim at.its sole cost and expense through counsel chosen by the
County and agrees to bear all other costs and expenses related thereto,
even if they (claims, etc.) are groundless, false, or fraudulent.” Contractor
agrees that indemnification of the County shall extend to any and all work
performed by the Contractor, its subcontractors, employee’s agents,
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servants or assigns. This obligation shall in no way be limited in any
nature whatsoever by any limitation on the amount or type of Contractor's
insurance coverage. This indemnification provision shall survive the
termination of the Contract between the County and the Contractor.
Contractor’s indemnification and defense obligations hereunder shall not
apply to the extent any claims, etc. are caused by: (i) the County’s breach
of this Agreement; or (ii) the negligence or willful misconduct of the
County or its employees or agents,

12.2. Nothing contained herein shall constitute a waiver by the County
of sovereign immunity or the provisions of §768.28, Florida Statutes.

13. Assignment of Interest. The Professional and County recognize that in actual economic
practice, overcharges resulting from antitrust violations are in fact usually borne by the
County. Therefore, the Professional hereby assigns to the County any and all claims for such
overcharges as to goods, material or services purchased in connection with the Agreement.
However, for all other assignments, neither party will assign, convey, pledge, sublet, transfer
or otherwise dispose any interest in this Agreement and shall not transfer any interest in same
without prior written consent of the other party.

14

Successors _and Assigns. The County and Contractor each bind the dther and their

respective successors and assigns in all respects to all of the terms, conditions, covenants,
and provisions of this Agreement

15. I_ndep_endeﬁt_ lCon;tra:cto_ . In the performance of this Agreement, the Contractor is acting
in the capacity of an independent contractor and not as an agent, employee, partner, joint
venturer, or associate of the County. The Contractor is solely responsible for the means,

method, technique, sequence, and procedure utilized by the Contractor in the full
performarice of the agreement.

16. Collusion. By signing this Agreement, the Contractor declares that this Agreement is made
without any prévious understanding, agreement, or connections with any persons, contractors

or corporations and that this Agreement is fair, and made in good faith without any outside
control, collusion, or fraud.

17. Conflict of Interest. The Contractor warrants that neither it nor any of its employees have
any financial or personal interest that conflicts with the execution of this Agreement. The

Contractor shall notify the County of any conflict of interest due to any other clients,
contracts, or property interests. '

18. Third Party Beneficiaries. This agreement does not create any relationship with, or any
rights in favor of, any third party.

19, Sev_er{lbiligx_._ If any provision _()f this Agréement is declared void by a court of law, all
other provisions will remain in full force and effect

20. Non Waiver. The failure of any party to exercise any right in this Agreement shall not be
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considered a waiver of such right.

21. Governing Law and Venue. This agreement is governed in accordance with the laws of
the State of Florida. Venue shall be in Alachua County.

22. Attachments. All exhibits attached to this Agreement are incorporated into and made part
of this Agreement by reference.

23.  Amendments. The parties may amend this Agreement only by muitual wntten \élére,,ement
of the parties. SN S

- - ~ - N —

~,

24. Captions and Section Headings. Captions and section headmgs used herein are for
convenience only and shall not be used in construing this Agreement,”. 4 =

25. Construction. This agreement shall not be construed more strictly against one party than
against the other merely by virtue of the fact that it may have been prepared by one of the
parties. It is recognized that both parties have substantially contributed to the preparation of
this Agreement.

26. Counterparts:. This agreement may be executed in any number of and by the different
partles hereto on separate counterparts, each of which when so executed shall be deemed to
be an original, and such counterparts shall  together - constxtute but one and the same
instrument. - G

27. Force Majeure. ‘Contractor shall be excused from, and shall not be liable for, any delay or
failure to perform caused by events beyond Contractor’s reasonable control. .

28. Entire Agreement. This agreement constitutes the entire agreement and supersedes all
prior written or oral agreements, understandings, or representations.

REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed for
the uses and purposes therein expressed on the day and year first above-written.

ALACHUA COUNTY, FLORIDA
By: V\M‘/Q

ATTEST Mike Byerly, Chair
/ / Board of County Commissioners

J. K Mrby, Clerk 6

APPROVED AS TO FGRM

EQ-The onmen Quality Company
ATTEST (By Corporate Oﬁicer) .
By, T 2~ ;-

Print.___MSAN Mg'l’lf (oo M Lere
Title: CFAD Title:___Mrrrwt—t—
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ATTACHMENT A: SCOPE OF SERVICES
FEE SCHEDULE EQ The Enwronmental Quality Company

EXHIBIT A
o NET PER
ITEM WASTE STREAM EXAMPLES POUND - IVENDOR METHOD
c e ' UNIT PRICE
1 Alkyd Paint : $°031 . |EQ FB
2 Corrosive Liquids, Acids Inorganic, Non-Oxidizing $ 0.66 EQ TR
3 Corrosive Liquids, Alkalines Caustics, Soaps, Surfactants $ 066 EQ IN
4 Flammable, combusfible liquids; Halogenated  |Solvents, Pump-Oil w/ CFC's $ 0.31 @ FB
5 Flammable, ‘Combustible’ L|qU|ds Gas,, Diesel, Gas, Diesel, Solvents, Mineral Spirits $ 0.31 EQ FB
Solvents, Non-Halogenated - .

6 Formalin Solution ~ $_1.06 EQ - IN
7 Pesticides, Aqueous RCRA listed & unlisted $ 1.08 EQ IN
8 Pesticides, Aqueous w/ heavy metals . RCRA listed & unlisted $ 114 EQ IN
9 Pesticides, flammable RCRA listed & unlisted $ 1.23 EQ IN
10 Pesticides, solids "+ ___|RCRA listed & unlisted $ 108 EQ IN
11 Pesticides, solids w/ heavy metals RCRA listed & unlisted $ 1.14 EQ IN
12 Photographic solutions * With silver, high pH $ 0.68 EQ TR
13 Sludges, hazardous = - : RCRA hazardous, high solids, low BTU $ '1.14 EQ IN
14 Sludges, non-hazardous Non-RCRA hazardous, high solids, low BTU $ 0.09 EQ TR
' S RCRA hazardous, low BTU ' | '
18 Solids, hazardous *Per 55 gallon drum $187.62 EQ TR

' e *Per cubic yard box $428.00 EQ TR

non-RCRA hazardous, low BTU ' S o

16 Sohds non—hazardous *Per 55 gallon drum $ 38.08 EQ TR
: *Per cubic yard box $135.00 EQ TR
17 Wastewaters hazardous Aqueous solutions, RCRA hazardous $ 0.86 EQ ™R
18 Wastewaters, non-hazardous Aqueous solutions, non-RCRA $ 0.09 EQ TR
19 |Latex pamt i $ 0.09 EQ TR
20 qumds, RCRA non-hazardous $ 0.09 EQ TR
21 Liquids, waste glycerin, flammable Biodiesel by-product $ 031 |EQ FB
22 Liquids, flammable, nos Methylene chioride, paint stripper waste $ 1.65 EQ IN:
23 |Liquids, medicine, toxic, nos Over-the-counter and prescription medicines $ 1.06 EQ IN
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24 Waste Gasoline $ 0.31 EQ FB
25 Antifreeze $ 0.09 EQ TR
26 Rags/Pads, non-hazardous *55 gallon drum $38.08 EQ TR
27 Used Waste Ol *Revenue generator for County Recycling EQ Market pricing
*Market Pricing only Services index used
Yes/No $0.15/gal
b OGSk :
: NET PER
ITEM "WASTE STREAM EXAMPLES POUND VENDOR | METHOD
UNIT PRICES
1 Aerosol cans Paints, solvents, pesticides, alkalines $0.92 EQ FB
2 Alkyd Paint <=1 quart “In cans $.045 EQ FB
3 Alkyd Paint <=5 gallon In cans $.0.45 EQ FB
3 [ Batteries, Lithium $6.15 EQ RC
5 Batteries, mixed button Silver, Mercury, Zinc air 18112 EQ RC
6 Batteries, Ni-Cad, dry-cell \ $1.12 EQ RC
7 Batteries, Ni-Cad, wet-cell ' | $1.12 EQ RC
8 PCB ballasts v $0.58 EQ RC
9 |-Products in  containers liquids/solids,
| lammable ' Paint stripper, adhesives, wax, alkyd paint $045 BEQ FB
10 Products in  containers  liquids/solids,
| flammable Grease, adhesives, wax, resins, roof tar $045 EQ FB
11 1 Products in'contalners, non-hazardous .
|atex paints 30.09 EQ FB
12 Non PCB ballast
$0.09 EQ RC
13 Used oil filters *55 gallon drums $38.08 EQ TR
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EQ FY14 Agrecment with Alachua County Final 8202013

C m T NET PER
I_l'l'TEWI WASTE STREAM EXAMPLES POUND UNIT | VENDOR METHOD
- S o PRICE - s
1 Corrosive liquids, Acids Hydrochloric, Sulfuric, Ferric Chioride $0.45 EQ TR
2 Corrosive liquids, Alkaline Sodium Hydroxide, Ammonium hydroxide $0.45 EQ TR
3 Corrosive liquids, O;'(id@g Inorganic acids, Nitric Acid, Fuming Sulfuric acid $5.42 EQ IN
4 Corroswe I|qu1ds acnd or alkahne tox:c Chromic acid, Barium Chioride, Oxalic acid =~ $0.45 EQ TR
Duifuric acid, Sodium Hydroxide, Ammomum S ' )
5 Corrosuve sohds acud or alkahne tOXIc Hydroxide : $0.45 EQ TR
6 | Cyanides, liquid of solid * Salts, Potassium Cyanide, Sodium Cyamde $1.52 EQ IN
7 Flammable ligiids Petroleum distillates, PVC cement, wood filler . | $0.40 EQ FB
8 : Flammabfe SO|IdS Naphthalene, Para formaldehyde L $0.72 EQ FB
9 . Isocyanates Di & Polyisocyanate Paints & catalysts $1.91 EQ IN
10 Mercury debns Amalgamated & Elemental Mercury $0.72 EQ TR
11 Mefcu[y salts, liquid or solid Mercuric Chloride, Mercuric Sulfate, Orgamc salts $3.81 EQ TR
12 Mercury in maniffactured containers Thermometers, Thermostats $4.10 EQ RC
13 | Mercury, elemental * - ' $4.10 EQ RC
14 Oxidizin ing quuuds Sodium Hypochlorite, Calcium Hypochlorite $5.35 EQ IN
15 ' Ox;dmggsimds ' Potassium Nitrate, Potassium Permanganate $5.35 EQ IN
16 Oxidizers, ligiid or solid, toxic Silver Nitrate, Potassium Dichromate $5.35 EQ IN
17 __|PCB'ss Liquids or articles $0.58 EQ IN
18 .| Peroxides, inorgimc Hydrogen Peroxide $5.35 EQ IN
19 Peroxides, organic " - MEK Peroxide, Benzyl Peroxide ) $5.35 EQ IN
20 Poison liquids, aqueous | RCRA listed & unlisted Pesticides, Herbicides $1.07 EQ IN
21 Poison |IqudS ﬂammable RCRA listed & unlisted Pesticides, Herbicides $1.07 EQ IN'
22 Poison solids - RCRA listed & unlisted Pesticides, Herbucudes $1.07 EQ IN.
23 Reactives; Sulfldes Calcium Polysulfides ' $4.80 EQ IN
24 Reactives Phosphorous, Calcium Carbide $11.36 EQ IN
25 Liquid/solid, flammable, corrosive Parts Cleaner $1.65 EQ IN
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For other Labor, Facilities and Materials to be provided by

EQ FY14 Agreement with Alachua County Final 8202013

the Contractor, which are not included in the Agreement Unit Price Vendor

Qualified Chemist and/or trained personnel w/40 hours OSHA $ 50.00 EQ Hour/Per Person

Hazwaper training )

Labor for on-site packing (2 person minimum) $ 35.00 EQ Hour/Per Person

Bulk or Loose Pack Packaging charge & supplies '$ 37.00 EQ Each

Lab Pack Packaging charge & supplies $ 55.00 ' EQ Each

Rental of 40 foot Tractor-Trailer Combination w/driver not $708.00 EQ Day (8-r)

overnight )

Rental of 40 foot Tractor-Trailer Combination w/drive —overnight $608.00 EQ Day

Transportation charges for Tractor-Trailer Combination $ 3.80 EQ Mile

30ft x 30ft Canopy or Tent w/setup & takedown $350.00 EQ Day (8 hr)

Vacuum Truck Service $450.00 EQ Trip

Empty Drum Disposal $ 6.00 EQ Drum
LOT C - CONTRACTOR ONLY

Overpack charges $220.00 EQ Each

Return Container Charges $150.00 EQ Each

Lab packing supplies:complete package (55 gallon drum, | $39.00 EQ Each

vermiculite and plastic liner)

Lab packing supplies: S5 gallon steel open or closed top drums $30.00 EQ Each

Lab packing supplies: 30 gallon poly drums open top $55.00 EQ Each

Lab packing supplies: 5 gallon poly pails open top $11.00 EQ | Each

Lab packing supplies: 15 pound bag vermiculite $18.00 EQ Each
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ATTACHMENT B: INSURANCE REQUIREMENTS
Type “A” Pollution Insurance Requirements -

“Pollution” -

Contractor shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection: with:the
performance of the work hereunder by the contractor, his agents, representatives, employees or
subcentractors. -

I. COMMERCIAL GENERAL LIABILITY

Coverage must be afforded under a per occurrence form policy for limits not less .than
$1,000,000 General Aggregate, - $1,000,0000 - Products / Completed Operations
Aggregate; $1,000,000 Personal and Advertising Injury Liability, $1,000,000 each
Occurrence, $50,000 Fire Damage Liability and $5,000 Medical Expense.

II. AUTOMOBILE LIABILITY

Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-
Owned vehicles for Bodily Injury and Property Damagc of not less than $1,000,000
combined single limit each accident.

III. WORKERS COMPENSATION AND EMPLOYER’S LIABILITY

A. Coverage to apply for all employees at STATUTORY Limits in compliance with
applicable state and federal laws; if any operations are to be undertaken on or about
navigable waters, coverage must be included for the USA Longshoremen & Harbor
Workers Act.

B. Employer’s Liability limits for not less than $100,000 each accident; $500,000
disease policy limit and $100,000 disease each employee must be included.:

1V. POLLUTION LIABILITY

A. Pollution Liability must be afforded for Bodily Injury and Property Damage of not -
less than :$1,000,000 each claim.

B. ‘When this contract includes the pick-up,.transportation or .disposal of hazardous .
wastes/products as governed under title 40 or 49 of the Code of Federal Regulations,
the transporter’s Automobile Insurance shall be endorsed to .include-the ICC Form
MSC90 (Motor Carrier Act of 1980) and the ISO Form CA 9948 (Pollution Liability-
Broadened Coverage for Covered  Autos-Business Autos' and - Truckers coverage
forms).
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V. OTHER INSURANCE PROVISIONS

The policies are to contain, or be endorsed to contain, the following provisions:
A. Commercial General Liability and Automobile Liability Coverages

1. The Alachua County Board of County Commissioners, its officials, employees and
volunteers are to be covered as an Additional Insured as respects: Liability arising out
of activities performed by or on behalf of the Contractor; products and completed
operations of the Contractor; or automobiles owned, leased, hired or borrowed by the
Contractor.

2. The Contractor’s insurance coverage shall be considered primary insurance as
respects the County, its officials, employees and volunteers. Any insurance or self-
insurance maintained by the County, its officials, employees or volunteers shall be
excess of Contractor’s insurance and shall be non-contributory.

B. Workers’ Compensation and Employers’ Liability Coverages

The insurer shall agree to waive all rights of subrogation against the County, for losses
arising from work performed by the Contractor for the County.

C. All Coverages

The Contractor shall provide a Certificate of Insurance to the County with a Thirty (30) day
notice of cancellation. The certificate shall indicate if cover is provided under a “claims
made” or” per occurrence” form. If any cover is provided under a claim made from the
certificate will show a retroactive date, which should be the same date of the contract
(original if contact is renewed) or prior.

VI. SUBCONTRACTORS

Contractors shall include all subcontractors as insured under its policies. All subcontractors shall
be subject to the requirements stated herein. '

CERTIFICATE HOLDER: Alachua County Board of County Commissioners

MAIL OR FAX CERTIFICATES TO:
Ebix
- 212 Kent Street, PO Box 257,
Portland, MI 48875,
Ph. 517-647-1700
Fax 517-Fax 517-647-7900
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-46
Award of RFP #15-104 — Tyler Technologies, Inc.
ITEM TYPE: [ ] Ordinance X Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016-46 awarding RFP #15-104 and authorizing the City
Manager and City Attorney to negotiate a contract for Enterprise Resource Planning Solution (ERP) with
Tyler Technologies, Inc.

SUMMARY: The City solicited bids for a new Enterprise Resource Planning Solution (ERP) to replace
the existing outdated IMS software through the publication of RFP #15-104 on November 12, 2015. Five
(5) bids were received and opened on November 17, 2015 (bid tally attached). The entire submittal is
available for review in the City Clerk’s Office.

An evaluation committee was established to review the submittals. The committee, comprised of five
City Staff members, was tasked with reviewing the submittals and rating them according to predefined
criteria as published in the RFP. The committee met several times. Once to prepare questions to be
submitted to the respondents, another time to discuss the responses to questions. The committee prepared
a short list of vendors and invited three of them to come and demo their software. One firm declined the
offer to demonstrate their software. Each of the two remaining vendors demounstrated their software over
a two day period to various City staff. The Committee then reconvened to discuss the two demonstrations
and software offerings, ranked the firms and selected a top firm for recommendation of award by the City.
The recommended firm is Tyler Technologies, Inc. receiving a unanimous vote by all five (§) committee
members. The second ranked firm was Accela.

The City Manager requests authorization to negotiate the contract with software costs not to exceed
$836,332 and annual maintenance costs not to exceed $60,000 (see detailed cost quote attached).

FISCAL IMPACT: The expenditures related to the software are expected to occur in FY 2015/2016 and
FY 2016/2017. The entire software purchase was included in the fiscal year 2015/2016 budget. See cost
quote for a funding comparison to budget.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1) [_] Fire Department (priority 1)

|:| 8" Street (Priority 1) & Department Goals (Priority 1)
[ ] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
[[] 4 Year Terms (Priority 2) [] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016-46. /'l




DEPARTMENT DIRECTOR

CONTROLLER
CITY ATTORNEY

CITY MANAGER

CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

Submitted by: Patti Clifford MK/
Controller

Approved as to Budget Compliance

pHe

Approved as to Form & Legality TE&

Approved Agenda Item for 4/5/2016 7

Date: 3/15/2016

Date: 3/15/2016
Date: 3/(7 (&C‘l(o

Date: 3/15/2016

COMMISSION ACTION:

[ ] Approved As Recommended
[ ] Approved With Modification
[ ] Other

[] Disapproved
[] Postponed to Time Certain

[ ] Tabled




RESOLUTION 2016-Y(p

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, AUTHORIZING THE AWARD OF
RFP #15-104 FOR THE ENTERPRISE RESOURCE PLANNING SOLUTION
(SOFTWARE); ONGOING MAINTENANCE COSTS; AUTHORIZING
EXECUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, five (5) bids submittals were opened for RFP #15-104 for the Enterprise
Resource Planning Solution (ERP) on November 17, 2015 and four (4) bids deemed qualified;
and

WHEREAS, Tyler Technologies, Inc. was determined to be the best fit for the City and
was unanimously ranked as the top choice by the evaluation committee; and

WHEREAS, the evaluation committee recommends awarding the contract for the ERP
software solution to Tyler Technologies, Inc.; and

WHEREAS, funding in the amount of $1,025,500 was included in various funds in the
FY 2014/2015 budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the award of RFP #15-104 to Tyler
Technologies, Inc.

SECTION 2. The City Commission authorizes the City Manager to negotiate the Tyler
Technologies, Inc. contract, in an amount not to exceed $836,332 for the software and up to
$60,000 for annual maintenance thereafter, and authorizes the City Manager, and City Clerk to
execute said Contract, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.

ADOPTED this 5th day of April, 2016.

CITY OF FERNANDINA BEACH

John A. Miller
Mayor — Commissioner

ATTEST: APPROVED AS TO FORM AND LEGALITY:
s, T e <

(,}.ﬂ"""'/ _.&1 iy e - --::"-‘.J: &

Caroline Best Tammi E. Bach

City Clerk City Attorney




CITY OF FERNANDINA BEACH RFP OPENING

RFP 15-104

Enterprise Resource Planning Solution SOFTWARE

OPENED BY: Marshall McCrary and Patti Clifford

11/17/2015 2:00pm

TAB E 1 Orig
DATE/TIME COMPANY LOCATION email EXHIBIT TABS A-D| EXHIBITS ADDENDA | ADDENDA | ADDENDA 1 Copy
A 1 2 3
B-E CD
venku@arthasystems.com
11/16/2015 jmcclain @ arthasystems.com
10:45am ARTHA SYSTEMS MEDFORD, NJ tabitha @ arthasystems.com YES | YES NO NO NO |
11/16/2015 srennell @ bsasoftware.com
10:45am BS&A BATH, Ml lestrada @ bsasoftware.com YES YES YES YES YES YES YES
11/16/2015 jeffs @ edmundsassoc.com
1:39pm EDMUNDS & ASSOC. NORTHFIELD, NJ lisav@ edmundsassoc.com YES YES YES YES YES YES YES
11/16/2015 jgrewe @accela.com
11:21am ACCELA SAN RAMON, CA srice@accela.com YES YES YES YES YES NO YES
11/16/2015 abby.diaz@tylertech.com
11:21am TYLER TECHNOLOGIES |YARMOUTH, ME paul.willems @tylertech.com YES YES YES YES YES YES YES

| = Incomplete




City of Fernandina Beach
Tyler Technologies, Inc.
Quote

Financial

Utility Billing
Planning

Building
Maintenance/Fleet

Allocated S (excl Annual Fees)

Phased Payment

Financial

Planning

Ratio
47.3%
16.7%

21.5%
14.5%

267,570

4/1/2016

45,892

‘Building

TOTAL

95,416.25

Total Module Annual Maint FY 17/18 Expense
$ Allocated Cost Budget Loan Costs Proposed Loan EXCL Annual Maint
126,534 395,501 501,500 501,500 23,184 286,563 108,961
44,807 140,052 150,000 75,000 10,724 79,952
57,448 179,563 241,500 5,274
38,781 121,216 132,500 132,500 15,616 48,277
267,570 836,332 1,025,500 709,000 54,798 419,500 237,189
6/1/2016 6/1/2016 2/1/2017 2/1/2017 3/6/2017 9/4/2017 Total
102,424 138,247 25,606 48,545 17,405 17,405 395,524
8,132 59,932 5,944 5,944 139,925
A3 O A N 047 A 7,65 2 I8 3,55 179,643
6,053 5,141 32,491 4,591 121,237
198,964.00 193,767.50 49,104.75 124,094.50 63,492.50 111,492.50 836,332.00



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Resolution 2016-47
Reimbursement — Various Funds
ITEM TYPE: [] Ordinance X] Resolution [] Other
[] Proclamation [] Presentation

REQUESTED ACTION: Approve Resolution 2016-47

SYNOPSIS: In connection with the acquisition of new ERP (Enterprise Resource Planning) softiware within
the City of Fernandina Beach, Florida, the City expects to incur expenses for which the City will advance
internal funds.

The City intends to reimburse itself for all or a portion of such expenses from the proceeds of debt to be
incurred by the City.

FISCAL IMPACT: The City will advance General Fund, Utility Billing Fund and Garage (Fleet
Maintenance) Fund monies for the Project and will be reimbursed when new debt is issued — expected to be
prior to September 30, 2016.

2015 STRATEGIC PRIORITIES: [] Waterfront Funding (Priority 1) D Fire Department (Priority 1)

] 8™ Street (priority 1) X| Department Goals (Priority 1)
[] Trolley System (priority 2) [] Beach Renourishment (riority 2)
[ ] 4 Year Terms (priority 2) ] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016-47. " (

DEPARTMENT DIRECTOR Submitted by: Patti Clifford it Date: 3/17/2016
Controller

CONTROLLER Approved as to Budget Compliance M-  Date: 3/17/2016

CITY ATTORNEY Approved as to Form and Legality Tg£y  Date: 3/29/2016

CITY MANAGER Approved Agenda Item for 4/5/16 i Date: 2/24/2016

COMMISSION ACTION: (] Approved As Recommended [ ] Disapproved

(] Approved With Modification [[] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016-47

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, DECLARING THE OFFICIAL
INTENT OF THE CITY TO REIMBURSE ITSELF FROM THE
PROCEEDS OF DEBT FOR EXPENSES TO BE INCURRED WITH
RESPECT TO A CERTAIN PROJECT; AUTHORIZING CERTAIN
INCIDENTAL ACTIONS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in connection with the acquisition of new ERP (Enterprise Resource
Planning) software within the City of Fernandina Beach, Florida (the “City”), the City expects to
incur expenses for which the City will advance internal funds; and

WHEREAS, the City intends to reimburse itself for all or a portion of such expenses from
the proceeds of debt to be incurred by the City.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA THAT:

SECTION 1. AUTHORITY FOR THIS RESOLUTION. This Resolution is adopted
pursuant to the provisions of the Constitution of the State of Florida; Chapter 166, Florida
Statutes; the Charter of the City; and other applicable provisions of law.

SECTION 2. FINDINGS. The above stated recitals are hereby incorporated as part of
this Resolution.

SECTION 3. DECLARATION OF OFFICIAL INTENT. The City hereby declares its
official intent to reimburse itself from the proceeds of debt to be incurred by the City for
expenses incurred with respect to the Project within 60 days prior to the date of this Resolution
and subsequent to the date of this Resolution. This Resolution is intended as a declaration of
official intent under Treasury Regulation Section 1.150-2. Pending reimbursement, the City
expects to use funds on deposit in the general fund and/or another funds to pay costs of such
Project. The debt to be issued to finance the Project is expected not to exceed a principal amount
of $700,000.

SECTION 4. INCIDENTAL ACTION. The Mayor, City Manager, Controller, City
Attorney and City Clerk, and their designees are hereby authorized to take such actions as may
be necessary to carry out the purposes of this Resolution.

SECTION 5. EFFECTIVE DATE. This Resolution shall become immediately effective
upon its adoption.



ADOPTED this 5th day of April, 2016.

APPROVED AS TO FORM & LEGALITY:

ammi E. Bach
City Attorney

CITY OF FERNANDINA BEACH

John A. Miller
Commissioner - Mayor

ATTEST:

Caroline Best
City Clerk



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-4<%
Budget Amendment - Police
ITEMTYPE: [ ] Ordinance X] Resolution [] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION:  Approve Resolution 2016-4 ¥

SYNOPSIS: According to Code Sec 2-412 and Charter section 74, the Commission must approve any
budget transfers over $7,500.  Staff is recommending an amendment to the FY 2015/2016 budget for the
non-capital equipment addition to a contract for services and a transfer of funds — shifting a vehicle
purchase from the Federal Forfeiture Fund to the Law Enforcement Recovery Fund.

FISCAL IMPACT: The first proposed budget amendment increases the Federal Law Enforcement
Support revenue account, 190-342.1000 and the Non-Cap Equipment account, 190-2140-521.6401 by
$6,000. This budget amendment increases the Total City Budget from $110,305,000 to
$110,311,000. The second proposed budget amendment transfers $26,200 from the Law Enforcement
Recovery Fund’s Reserve account, 190-2140-521.9500 to the Equipment account, 190-2140-521.6400 for
a vehicle purchase originally budgeted in the Federal Forfeiture Fund.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (priority 1y [_] Fire Department (priority 1)

[:] 8™ Street (Priority 1) D Department Goals (Priority 1)
[] Trolley System (priority 2) [_] Beach Renourishment (priority 2)
[ ] 4 Year Terms (priority 2) ] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
;
Resolution 2016- 48, ##1

DEPARTMENT DIRECTOR Submitted by: James Hurley \k( Date: 3/17/2016
Police Chief
CONTROLLER Approved as to Budget Compliance WC/ Date: 3/17/2016
CITY ATTORNEY Approved as to Form and Legality/{ E/B Date:S [ aQ } é
A
CITY MANAGER Approved Agenda Item for 4/05/16 e Date: 3/22/2016
COMMISSION ACTION: (] Approved As Recommended [] Disapproved

[] Approved With Modification [_] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016- YR

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA APPROVING AN AMENDMENT TO
THE BUDGET FOR THE FISCAL YEAR 2015/2016; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City adopts and operates under a budget for the fiscal year and the City Charter
requires that the City Commission approve any budget amendment over $7,500; and

WHEREAS, staff recommends an amendment to the fiscal year 2015/2016 budget for the non-
capital equipment addition to a contract for services by increasing the Federal Law Enforcement Support
revenue account, 190-342.1000 and the Non-Cap Equipment account, 300-3000-521.6401 both by
$6,000; and

WHEREAS, staff recommends the following budget amendment for a transfer of funds from the
Law Enforcement Recovery Fund’s Reserve account, 190-2140-521.9500 to the Equipment account, 190-
2140-521.6400 in the amount of $26,200 to shift the budgeted vehicle purchase from the Federal
Forfeiture Fund to the Law Enforcement Recovery Fund; and

WHEREAS, the first part of this amendment increases the Total City Budget from $110,305,000
to $110,311,000.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, that:

SECTION 1. The City Commission hereby approves the following budget amendment: a $6,000
increase to the Federal Law Enforcement Support revenue account, 190-342.1000 and the Non-Cap
Equipment account, 300-3000-521.6401. This amendment increases the Total City budget from
$110,305,000 to $110,311,000.

SECTION 2. The City Commission hereby approves the following budget amendment for a
transfer of funds from the Law Enforcement Recovery Fund’s Reserve account, 190-2140-521.9500 to the
Equipment account, 190-2140-521.6400 in the amount of $26,200.

SECTION 3. This Resolution shall be effective immediately upon passage.
ADOPTED this 5th day of April, 2016.

ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A Miller
City Clerk Commissioner-Mayor

APPROVED AS TO FQRM AND LEGALITY:

==,

Tammi E. Bach
City Attorney




CITY OF FERNANDINA BEACH
REQUEST FOR BUDGET AMENDMENT

BUDGET AMENDMENT NUMBER: DATE: 3/15/2016
DEPARTMENT: Police - Law Enforcement Recovery

REQUEST THAT THE ADOPTED BUDGET FOR THE FOLLOWING ACCOUNTS BE AMENDED:

INCREASE INCREASE AMOUNT
190-342.1000 190-2140-521.6401

Federal Law Enforcement Support Non Cap Equipment 6,000 *a
(Revenue)

FROM TO AMOUNT
190-2140-521.9500 190-2140-521.6400

Reserve Equipment 26,200 b

REASON FOR TRANSFER:

*a To amend the budget for an addition to the contract for non cap equipment. This amendment
increases the Total City Budget from $110,305,000 to $110,311,000.
b To transfer funds - shifting the vehicle purchase from the Federal Forfeiture Fund to the Law

Enforcement Recovery Fund.

LT

DEPARTMENT HEAD SITGN}\TU RE

RECOMMENDATIONS/COMMENTS:

CITY MANAGER DATE




CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

SUBJECT: Resolution 2016-49
Annexation Agreement for 1.97 Acres between S. g Street, S. 10" Street, and
Magnolia Street

ITEM TYPE: [ ] Ordinance X] Resolution [] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016-’~ﬁ for water and sewer service extension.

SYNOPSIS: RTJC Properties, LLC has submitted an application for water services outside the municipal
limits. In accordance with Municipal Code Sections 82-44 and 82-403, this application is also
accompanied by a petition for voluntary annexation. The application applies to a 1.97 acre parcel located
between S. 8" Street, S. 10™ Street, and Magnolia Street (Parcel ID# 00-00-31-1800-0194-0000. This
property is vacant and is not contiguous to the City limits at the present time.

Action on this application will not immediately annex the subject property; approval of this Resolution
will authorize extension of water utilities to serve the property and will approve the voluntary annexation
petition. The property will not be annexed until such time as it is contiguous to City limits.

FISCAL IMPACT: 25% Surcharge on utilities services based on monthly usage to be paid to the City
Utilities Department until such time that the property is annexed into the municipal limits.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priarity 1y [_] Fire Department (Priority 1)

(] 8™ Street (Priority 1) ] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
[[] 4 Year Terms (riority 2) ] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
’
Resolution 2016- L(q .o

DEPARTMENT DIRECTOR Submitted by: Adrienne Burke, P% Date: 3/18/16
CDD Director
CONTROLLER Approved as to Budget Compliance ‘Ft/ Date:3/ .L// b
CITY ATTORNEY Approved as to Form and Legality Date: 323 / /@
f
CITY MANAGER Approved Agenda Item for 04/05/16 v Date: 3/18/16
COMMISSION ACTION: [] Approved As Recommended [] Disapproved

(] Approved With Modification [ ] Postponed to Time Certain
[] Other [ ] Tabled




RESOLUTION 2016-49

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, APPROVING THE EXTENSION OF WATER
SERVICES OUTSIDE THE CORPORATE LIMITS; ACCEPTING THE
VOLUNTARY ANNEXATION PETITION FOR ONE (1) PARCEL
CONTAINING APPROXIMATELY 1.97 ACRES LOCATED BETWEEN
SOUTH 8™ STREET, SOUTH 10™ STREET, AND MAGNOLIA STREET;
PROVIDING FOR EXECUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, RTJC Properties, LLC has completed the City of Fernandina Beach Voluntary Annexation
Petition/ Water/Sewer Annexation Agreement Application pursuant to Chapter 171.044, Florida Statutes, for
one (1) parcel containing approximately 1.97 acres located off of South 8" Street (Parcel ID Number: 00-00-31-
1800-0194-0000); and

WHEREAS, staff has determined the request is consistent with the City’s Municipal Code Sections 82-
44 and 82-403, its Comprehensive Plan, and Land Development Code; and

WHEREAS, the City Commission has determined that it is in the best interest of the City to provide
water services to the subject property.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby authorizes the extension of water services to the property
owner identified, whose property is located outside the corporate limits of the City off of 8" Street and noted as

parcel 00-31-1800-0194-0000, and approves the Voluntary Annexation Petition, attached hereto as “Exhibit 17.

SECTION 2. The City Commission authorizes the City Manager and the City Clerk to execute said
petition on behalf of the City of Fernandina Beach.

SECTION 3. The City Clerk is hereby directed to record the petition in the public records of Nassau
County, Florida, as required by Ordinance No. 2001-01

SECTION 4. This Resolution shall be effective immediately upon passage.

ADOPTED this 5" day of April, 2016.

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Commissioner - Mayor

ATTEST: APPROVED AS TO AND LEGALITY:

CAROLINE BEST TAMMI E. BACH \
City Clerk City Attorney



Resolution 2016-49
Exhibit "1"

CITY OF FERNANDINA BEACH
VOLUNTARY ANNEXATION AGREEMENT / PETITION FOR ANNEXATION

THIS VOLUNTARY ANNEXATION AGREEMENT / PETITION FOR ANNEXATION dated this _____ day of
, 2016 by and between the CITY OF FERNANDINA BEACH, a municipal corporation, (hereinafter
referred to as “City”); and RTJC Properties, LLC (hereinafter collectively referred to as the “Applicants”).

WHEREAS, this Annexation Agreement/ Petition for Annexation (hereinafter referred to as “Agreement”)
shall be considered entered into upon execution, where the actual annexation of land shall occur once the
subject property becomes contiguous to any boundary demarking the incorporated area of the City of
Fernandina Beach and upon the execution of an Ordinance by the City Commission of the City authorizing and
approving the execution of such annexation, consistent with the mutual promises, covenants and
acknowledgments agreed to by the City Commission and the Applicants, as contained in this Agreement; and

WHEREAS, the Applicants collectively, are the owners of record of the parcel of land known and described
as follows, comprising the property which is the subject of this Agreement (the “Property”):

PARCEL ID#: 00-00-31-1800-0194-0000

GENERALLY DESCRIBED AS: Ouizer Woods

ADDRESSED AS: South 8t Street, Fernandina Beach, FL 32034
See Attached Exhibit “A”

WHEREAS, the covenants and acknowledgments contained herein have been made in consideration of
annexation into the City of Fernandina Beach of the above described Property; and

WHEREAS, it is the desire of the City to provide for appropriate use of the Property; and

WHEREAS, the Applicants are willing to have the Property annexed to the City and the City desires and
believes that it would be in the best interest of the City to annex the Property, which is located outside the
corporate limits of the City in Nassau County, Florida, at such time as the Property become contiguous; and

NOW, THEREFORE, in consideration of the mutual promises, covenants and acknowledgments stated
herein, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:

1. Effective Date: This Agreement shall become effective upon execution.

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 5 of 8



2. Execution: The parties hereto agree to execute any and all such documents as are reasonably
necessary to carry out the terms and provisions of this Agreement.

3. Binding Effect: The parties hereto do covenant and agree that this Agreement and its Exhibits, shall
be binding on their successors and assigns, including the political subdivisions as the City of Fernandina Beach.

4. Water and/or Sanitary Sewer: The Applicants shall be permitted to tap into the City's water and/or
sanitary sewer system at a point determined by the City. The Applicants shall also be responsible for payment
to the City of any and all applicable fees that are assessable under City Ordinance and State Law.

5. Land Use and Zoning: Upon Annexation of the Property, and until the adoption by the City
Commission of the City’s Comprehensive Plan and zoning district for the Property, the Comprehensive Plan
(including future land use) and zoning ordinances and regulations shall remain in full force and effect for the
Property, and shall be enforced by the City. The City shall adopt the future land use designation and zoning
district for the Property that most closely approximate to the current Nassau County future land use designation
and zoning district for the Property regarding allowable uses and development standards.

6. Governing Law: The laws of the State of Florida shall govern the interpretation, validity and
construction of the terms and provisions of this Agreement. if any term or provision of this Agreement is
declared illegal or invalid for any reason by a court of competent jurisdiction, the remaining terms and provisions
of this Agreement shall, nevertheless, remain in full force and effect.

7. Entire Agreement: The parties hereto acknowledge that this Agreement constitutes the sole
agreement between the parties; that all prior proposals and agreements, whether oral or written, are hereby
superseded; and that this Agreement may not be changed, altered or modified except in writing and signed by
the parties hereto. The parties hereto further acknowledge that, in entering into this Agreement, each party has
not been induced by, has not relied upon, and has not included as part of the basis of the bargain herein, any
representation or statement, whether expressed or implied, made by any agent, representative or employee,
which representation or statement is not approved by the other at any public hearing or work session of the City
Commission or otherwise made as part of the official public record in the proceedings related to this Agreement.
This Agreement binds the Applicants’ Property to being annexed into the City once the Property becomes
contiguous to any boundary demarking the incorporated area of the City of Fernandina Beach and upon the
execution of an Ordinance by the City Commission of the City authorizing and approving the execution of such
agreement, consistent with the mutual promises, covenants and acknowledgments agreed to by the City

Commission.

8. Default: In the event either of the parties default in the performance of the obligations set forth in
this Agreement, then the other may, upon notice to defaulting party, allow the defaulting party sixty (60) days
to cure the default or provide evidence to the non-defaulting party that such default will be cured in a timely
manner if it cannot be cured during said period. If the defaulting party fails to cure such default or provide such
evidence as provided above, then, with notice to defaulting party, the other party may begin proceedings to
require specific performance of this Agreement or bring suit for damages for breach of the Agreement. The
prevailing party shall be entitled to a reasonable attorney's fee for having brought such action.

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 6 of 8



8. Recording: This Agreement shall run with the land and a copy of this Agreement for
Annexation shall be filed and recorded by the City Clerk’s Office with the Nassau County Clerk of Circuit Court.

IN WITNESS WHEREOF, the City and Applicant(s) have caused this instrument to be executed by their
respective proper parties duly authorized to execute the same on the day and the year first above written.

CITY OF FERNANDINA BEACH ATTEST:
DALE L. MARTIN CAROLINE BEST
City Manager City Clerk

APPROVED AS TO FORM AND LEGALITY:

TAMMI E. BACH \

City Attorney

APPLICANT(S)
RTJC Properties, LLC

By: !Z\/u—('\ (El\’——/ By:

Applicant J Applicant
STATE OF FLORIDA

COUNTY OF Ndscau

Sworn and subscribed before me thisl{ __ day of _EQ@ ______ , 2016.

\/)lq‘(ﬂé» D &&\/\»——'

Signature of Notary

My Commission Expires: - —
Type of Identification Produced DQMW\_.__Q(.V] Vﬂow Y~ S Wotary Public - State of Forida
' 2% § My Comm. Expires Apr 12, 2018

“RSods  Commission # FF 080654

ROl

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 7 of 8



EXHIBIT A

NASSAU COUNTY PROPERTY APPRAISER
PARCEL REPORT

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
Revised January 2016
Page 8 of 8



2/17/2016 GIS Report

904-491-7300 www.NassauFLPA.com

A. Mich Hickox

Nassau County Property Appraiser

130030 4309 :
1300 1300

1300 . 1300 , 1300
130000 ©

Parcel Report Results
Parcel ID 00-00-31-1800-0194-0000
Owner Information RTJC PROPERTIES LLC

C/O JOSEPH CLAY MEAUX JR

1301 RIVERPLACE BLVD
Mailing Address

SUITE 1500

JACKSONVILLE, FL 32207

Site Address

Previous Site Address (If
Changed by 911)

Deed Acre 0.00

Approximate Acres (GIS 1.97

Calculated)

Property Use Code 001000

Municipality Unincorporated Nassau County
Census Tract

MLS Zone 4 - Island

Subdivision Not in a Subdivision

Nassau County provides the data within this map service as a public resource of general information for use "as is." Nassau County GIS (Geographic Information
System) provides this information with the understanding that it is not guaranteed to be accurate, correct or complete and any conclusions drawn from such
information are the sole responsibility of the user. Further, Nassau County GIS makes no warranty, representation or guaranty as to the content, sequence, accuracy,
timeliness or completeness of any of the spatial or database information provided herein. While every effort has been made to ensure the content, sequence,
accuracy, timeliness or completeness of materials presented within these pages, Nassau County GIS assumes no responsibility for errors or omissions, and explicitly

http://maps2.roktech.net/nassaugomaps/Reports/User Defined/newdrillDownReport.cfm?objectids=50426528visLayers=9,10,11,13,23,25,27,29,31,33,35,37,394... 1/2
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Gillette & Assocnateé, Inc.

Civil & Environmental Engineering ® Mechanical & Structural Engineering ¢ Construction Management

AGENT AUTHORIZATION

I, (2»0/%@'0/\.’ lJ‘G ’r/l LD , of Z&W P Do @’M/‘\' the owner of the

following property(s) do hereby authorize, Gillette & Associates, Inc., to act as my Agent in conjunction

with all site plan applications, concurrency applications, preliminary plat applications, and any other

Local, State and/or Federal development permits necessary for development of the following property,

without any further notice.

Location: South 8% Street, Fernandina Beach

Parcel No.: 00-00-31-1800-0194-0000

A5 /201 Gou-310-bu1)

Date Telephone Number

QAN

Signature

STATE OF FLORIDA
COUNTYOF  NJANY a A

Subscribed and sworn to before me this _| 5“" day of \SQ/!O'feme\{‘ ,20 08
Who is personally known to me or has produced identification F/ Dr‘s RS Lt cens<

D) A Ty Moress
Notary Puhit: 'g\nyue Printed Name ~/
SN, TIFFANY MORRIS

My Commission Expires:

* EXPIRES: September 7, 2018
e B Bonded Thru Budget Notary Servioms

20 SOUTH 4TH STREET ® AMELIA ISLAND, FLORIDA 32034 PHONE: (904) 261-8819 Fax : (904) 261-9905



2/17/2016 Detail by Entity Name

Froripa DEPARTMENT OF STATE

Divistoy 0r CORPORATIONS

Detail by Entity Name

Florida Limited Liability Company
RTJC PROPERTIES, LLC

Filing Information

Document Number L11000131724
FEI/EIN Number 45-3843989
Date Filed 11/18/2011
State FL

Status ACTIVE

Principal Address

960194 Gateway Boulevard
SUITE 101
Amelia Island, FL 32034

Changed: 02/15/2016

Mailing Address

960194 Gateway Boulevard
SUITE 101
Amelia Island, FL 32034

Changed: 02/15/2016

Registered Agent Name & Address

Chism, Lorie L., Esq.
960194 Gateway Boulevard
SUITE 101

Amelia Island, FL 32034

Name Changed: 02/15/2016

Address Changed: 02/15/2016
Authorized Person(s) Detail
Name & Address

Title Manager

HOGAN, ROBERT T
960194 Gateway Boulevard
SUITE 101

http://search.sunbiz.org/inquiry/CorporationSearch/SearchResultDetail ?inquirytype=EntityName&directionType=Initial&searchNameCOrder=RTJCPROPERTI. ..

12



2/17/2016 Detail by Entity Name

| Amelia Island, FL 32034

Title Manager

HOGAN, Wendy

960194 Gateway Boulevard
SUITE 101

Amelia Island, FL 32034

Annual Reports

Report Year Filed Date
2014 02/13/2014
2015 03/23/2015
2016 02/15/2016

Document Images

02/15/2016 -- ANNUAL REPORT View image in PDF format J
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11/18/2011 -- Florida Limited Liability View image in PDF format ]
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APPLCATION #: D [b-0 000 BH S
CASE #: WATER/SEWER &VOLUNTARY ANNEXATION

CC MEETING DATE: ﬁ’(&(ﬂ S,M\Q APPLICATION

APPLICANT INFORMATION

Owner Name: /é’/‘?)——c f@/w Y Z/LC_

Mailing Address: 9@0/7‘/ (7&/7%%76014 kﬁ//ﬁ/}(_jfz(,/%f /()/‘ Ff/ﬁf/ﬂ/m/ FZ-—D(7
320

Telephone: Fax: /}// A

Email ﬂf/ A

g Name:_Frictre Desiler ) Gitktre { Assonatra Zae
Mailing Addresss X0, 4% J&‘?’fzﬁf‘/ [Pkt ing A L 3223y
Telephone: 709~ 24 /- §P79 Faxi 4 /A4

Email:_ 2 re @) i lleffeq ssocartzs Lo

PROPERTY INFORMATION

Street Address: éom 5% Sﬁfé;, /?/%M/OA 7 32&37
Parcel Identification Number(s): ﬂO” 00 -5/ - /800 - Of 7~ 0O O

PROJECT INFORMATION

Total Number of Lots/Parcels: /

Less than One (1} acre Sq. Footage: One (1) Acre or Greater: ’/, 4 7

Existing Zoning Classification: /I

Existing Future Land Use Classification: C Ormel C/\d//

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
P: 904.310.3135 F: 904.310.3460 www.fbfl.us/cdd
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The undersigned states the above information is true and q\orrec‘r as (s}he is informed and believes.
2 1511 S L
Date ! ' Signature of Applicant

STATE OF FLORIDA }
ss

COUNTY OF NASSAU

Subscribed and sworn to before me this _/__g_;day of F&b ,20/(p .

\Qﬁcmﬁ bfmm,\ TG D Ppwen Aliz]lg
Printed Name My Commission Expires

Notary Public: Signature
Personally Known (/ OR Produced Identification

ID Produced:

S TRICIA D BOWEN
& Nolary Public - State of Florida
2% c"’:‘ My Comm. Expires Apr 12, 2018
OF PG Commission # FF 080654

"’: W
M

City of Fernandina Beach Community Development Department - 204 Ash Street Fernandina Beach, FL 32034
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-50
City Facility Naming Policy
ITEM TYPE: [ ] Ordinance X] Resolution [ ] Other
[ ] Proclamation [ ] Presentation
REQUESTED ACTION: Approve Resolution 2016-50

SYNOPSIS: Vice Mayor Lentz asked that the City Commission consider adopting a policy for naming
City facilities. The City of Fernandina Beach does not currently have a policy with criteria for naming
and/or re-naming public facilities such as City parks, streets, and buildings. The proposed policy will
provide direction and consistency for the naming of public facilities. The proposed policy will provide a
process by which citizens can request honorary designations for public facilities. The proposed policy
will provide a mechanism for naming rights associated with significant in-kind or monetary donations to

particular City facilities.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[] Waterfront Funding (priority 1y [_] Fire Department (Priority 1)

] 8% Street (Priority 1) X Department Goals (Priority 1)

] Trolley System (Priority 2) [ ] Beach Renourishment priority 2)
[ ] 4 Year Terms (priority 2) [] 8™ Street Entrance (riority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: See above.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed

Resolution 2016-50. V-l

DEPARTMENT DIRECTOR Submitted by: Tammi E. Bach Date: 3/29/2016
City Attorney
CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY
CITY MANAGER

Approved as to Form and Legality % Date: 3/30/2016
Approved Agenda Item for 4/5/16 ¥ o Date: 3/30/2016

COMMISSION ACTION:

[] Approved As Recommended [] Disapproved
[ ] Approved With Modification [_] Postponed to Time Certain
[ ] Other [ ] Tabled




RESOLUTION 2016-50

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, ADOPTING A PUBLIC FACILITY
NAMING POLICY FOR THE CITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Fernandina Beach does not currently have a policy with criteria for naming
and/or re-naming public facilities such as City parks, streets, and buildings; and

WHEREAS, the policy will provide direction and consistency for the naming of public facilities; and

WHEREAS, the policy will provide a process by which citizens can request honorary designations for
public facilities; and

WHEREAS, the policy will provide a mechanism for naming rights associated with significant in-
kind or monetary donations to particular City facilities.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, that:

SECTION 1. The City Commission hereby adopts the City Public Facility Naming Policy attached
hereto as Exhibit “A”.

SECTION 2. This Resolution shall be effective immediately upon passage.

ADOPTED this 5th day of April, 2016.

ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A Miller
City Clerk Commissioner-Mayor
AP VED ‘_TZ'_EO—EQI]{M AND LEGALITY:
iy o - d
- ,.;...f.‘y?,f
( . { G o T,

[

Tammi E. Bach
City Attorney




Resolution 2016-50
Exhibit “A”

CITY OF FERNANDINA BEACH POLICY
NAME AND RE-NAMING
OF
PUBLIC FACILITIES
FERNANDINA BEACH, FL 32034
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CITY OF FERNANDINA BEACH POLICY
NAMING AND RE-NAMING PUBLIC
FACILITIES

Purpose

The purpose of this policy is to provide criteria for the City of Fernandina Beach to use when it

wishes to confer a specific name on a municipally-owned property or street.

Scope

A. This policy affects only municipally-owned property including, but not limited to, the
following:
1. Buildings and structures;
2. Real property, including open space, parks, and recreational facilities; and
3. Rights of way, including streets, sidewalks and boardwalks.
B. The process and criteria included in this policy do not apply to the following:
1. Historically-registered properties for which a name has been indicated on a
nomination form and accepted for use on a historic register; or
2. Public art installations that have been commissioned with a title that serves as the
name of the piece.
C. This policy does not apply to State and/or Federal roads and highways. Any proposal
affecting a City of Fernandina Beach facility must also be approved by the City of

Fernandina Beach City Commission.

Procedures for Considering Names

A. The City Commission shall publicly solicit ideas for naming new or existing facilities as
soon as practical in the development process, except where otherwise indicated in this

policy.
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B. The purpose of the solicitation is to develop a broad array of ideas and to encourage
community participation in the naming process. The Commission should first review

existing facility names to avoid duplication, confusion, or inappropriateness.

C. The City Commission shall hold a minimum of one public hearing to receive comments on

all naming or re-naming requests and shall adopt names of public facilities by resolution.

D. Individuals or organizations can request a name for a new or existing facility by submitting
the request to the City Manager. Staff will review the request for consistency with this
policy and if it is consistent, will process the consideration in accordance with the

procedures contained herein.

E. Upon City Commission approval of a new name and/or a name change, City staff shall
design the appropriate plaque, sign, or other identification and submit same for City

Commission approval prior to installation.

Criteria for Names

A. The City Commission shall use the following criteria when considering name proposals:
1. Context and geographical location:
1. Sites and facilities should be given names that directly reflect or are
contextually related to the history of the site.
ii. Common usage names that have developed over time shall be favored.
2. Natural or geological features:
1. Names may be based on distinctive, predominant, and defining natural
features of an area.
3. Historical significance:
1. The name could be one associated with a historically-significant event or for
events reflecting broad patterns of Fernandina Beach’s history.
ii. The name could be one associated with the lives of persons of citywide

significance in Fernandina Beach’s past.
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1.

1v.

The name may reflect a distinctive architectural, engineering, or
technological achievement.
The name may be related to an existing or proposed registered historic

property or district.

4. Contributions:

1L

iL.

Facilities may be named for an individual or organization if that individual
or organization has made a significant direct property or monetary
contribution to the City of Fernandina Beach for the construction and/or
development of the facility, especially if the naming is a stipulation of the
donation.

Facilities may be named for an individual if that individual has made a

recognized, outstanding public service contribution.

5. Portions of a facility may have another name than that of the entire facility.

6. Except where otherwise indicated, facilities and public properties may be named for

living or deceased individuals.

B. The City Commission shall not generally change the name of an existing facility unless

there is overwhelming community support for a new name and/or a recognized public

health, safety, and welfare need for the change.

Special Criteria for Street Naming

A. New streets within a subdivision are named as part of the plat approval process.

B. Street names must meet the following criteria:

1. The name cannot already be in use.

2. The name cannot be similar to road names already in use.

3. The name must be approved by the Fire Department for consistency with

Emergency 911 requirements.

4. Names should be one word and limited to 15 characters whenever possible.
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C. Official re-naming of existing streets is generally prohibited because of cost and
Inconvenience to property owners, but may be approved if the City Commission
determines that the change is necessary for the health, welfare, and safety of the citizens
and more than 75% of the affected property owners with linear frontage sign a petition in
support of the change. Any such change requires a public hearing with notification to all

affected property owners.

Re-naming Alternatives

A. Organizations and individuals are encouraged to consider the following alternatives to re-
naming streets and other facilities in order to commemorate the lives of important
community members or historical figures and events:

1. Interpretive plaques at key locations;
2. Sidewalk bricks or inserts; or
3. “Honorary Street” designation:

1. With approval of the City Commission following a public hearing, a
commemorative street blade sign may be mounted above or below the
official street name, or separate, free-standing signs may be placed along the
route in each direction.

ii. The City shall develop and provide a standard sign specification for
approved honorary street designations.

B. Honorary street designation proposals shall be considered and approved in accordance

with the process for new streets and facilities outlined above.
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-51
City Commission Fiscal Year 2016-2017 Goals
ITEM TYPE: [ ] Ordinance X] Resolution [ ] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Resolution 2016-51

SYNOPSIS: The City Commission conducted its annual visioning session on January 12, 2016, at the
Fernandina Beach Golf Course. The session, moderated by Mr. Brian Teeple of the Northeast Florida
Regional Council, included senior department staff and was open to the public.

The Commissioners offered a series of projects, programs, and personnel for discussion and
consideration. The Commissioners subsequently prioritized those issues, including one-year goals, three-
year goals, and longer term goals. Mr. Teeple provided a summary of the priorities shortly after the
session.

The proposed goals have been refined to provide more specific direction and metrics. The City
Commission should review and, if appropriate, revise the proposed goals. Once so considered, the City
Commission should formally adopt the Fiscal Year 2016-2017 goals.

FISCAL IMPACT: The funding for the adopted goals will be incorporated into the Fiscal Year 2016-
2017 budget. Funding for some projects associated with adopted goals may be available in the current
Fiscal Year 2015-2016 budget.

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (Priority 1) [ ] Fire Department (Priority 1)

[] 8™ Street (priority 1) [ ] Department Goals (Priority 1)
[] Trolley System (priority 2) [ ] Beach Renourishment (priority 2)
|:| 4 Year Terms (Priority 2) D 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed
Resolution 2016-51. V"'l

DEPARTMENT DIRECTOR Submitted by: Dale L. Martin, Date: 3/23/16
City Manager

CONTROLLER Approved as to Budget Compliance " Date: 3/30/16

CITY ATTORNEY Approved as to Form and Legality TZ@ Date: 3/30/16

CITY MANAGER , Approved Agenda Item for 4/5/16  V* M Date: 3/23/16

COMMISSION ACTION: [ ] Approved As Recommended [] Disapproved

[] Approved With Modification [ ] Postponed to Time Certain
] Other [ ] Tabled




RESOLUTION 2016-51

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, ADOPTING THE CITY
COMMISSION’S FISCAL YEAR 2016-2017 GOALS; PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the City Commission annually meets to discuss and develop goals for the coming
year; and

WHEREAS, the City Commission, joined by senior staff and members of the public, met on
January 12, 2016, to consider such goals; and

WHEREAS, after deliberation, the City Commission prioritized a series of goals for the next and
several following years, with a summary of those goals attached as “Exhibit A”; and

WHEREAS, the City Commission review and revised those goals at a regular meeting of the City
Commission on April 5, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, that:

SECTION 1. The City Commission hereby adopts the Goals (and related measurements),
Opportunities, and Considerations described in “Exhibit B.”

SECTION 2. The City Commission offers its direction and support to City staff to pursue and
complete the Goals as indicated.

SECTION 3. The City Commission retains the ability, by subsequent Resolution, to amend or
otherwise revise or add to the existing Goals in the interests of the health, safety, and welfare of the City
of Fernandina Beach.

SECTION 4. This Resolution shall be effective immediately upon adoption.

ADOPTED this 5™ day of April, 2016.

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Commissioner — Mayor

ATTEST: APPROVED AS TO FORM AND LEGALITY:
- __h_w_m,,,:ahw,::f«« il
CAROLINE BEST TAMMI E. BACH

City Clerk City Attorney



Resolution 2016-51
Exhibit "A"

City of Fernandina Beach
City Commission
2016 Goal Setting Workshop
Final Report

Northeast Florida Regional Council



CITY OF FERNANDINA BEACH
CITY COMMISSION GOAL SETTING WORKSHOP
GOAL SETTING EXERCISE

BACKGROUND

On January 12, 2016 the City Commission of Fernandina Beach met, along with the City Manager,
Assistant City Manager, City Clerk and all Department heads to identify goals for the 2016 Year and
beyond. A recap of the City’s accomplishments for the past year and in-progress initiatives was provided
and the participants watched Ed McMahon’s TedX Jacksonville speech “Where am [? The power of
uniqueness” as two primers before participating in the goal setting exercises. Activities for the day were
outlined in an agenda which is provided herein as Attachment 1. Goals for the workshop were outlined for
the participants and can be found in Attachment 2. In addition, the City’s Department heads provided their
Department’s priorities to the City Manager and the facilitator and these can be found in Attachment 3.

ONE. THREE AND THREE (+) YEAR GOALS BY HORIZON AND RANKING RESULTS

Achieving the vision and converting concept to reality requires the development of specific goals within a
defined horizon. The Commission identified doable and sustainable goals they believe can be achieved
within one, three and three year (+) periods. In doing so, the Commission kept in mind those steps that
needed to be done as a precursor to the goal, recognizing any goals underway now that could be advanced
or reassigned, and framing the goals by the budget realities for the City.

Once the City Commission had individually completed identification of goals for each of the goal horizons
the Commissioners were asked to vote for their top five priorities. The votes were tallied and the priorities
were then arrayed in descending importance. For the goal horizons of one year and three years the
Commission then provided metrics that will be used to define success for the top 4-5 goals.

Significant time was spent individually reviewing the Department goals. This provided greater insight and
fertile dialogue amongst the participants and was used to help inform the Commission’s goals. The three
tables below capture the Commission’s goals and their relative priority for the three goal horizons.

NEXT STEPS

Left unfinished from the workshop was the discussion on Organizational Structure Optimization.



City of Fernandina Beach One Year Goals

PRIORITY
GOALS METRIC PREFERENCI|

1. [ Open Alachua with ROW for parking and sidewalk, if feasible. Alachua is Open. 4
2. | Provide for additional lifeguards, prepare a comprehensive report | Study done and positions in 3

on city water safety issues, renegotiate with the County. budget
3. | ID storm water projects (review 2010 plan), do a rate study, find C1-C7 completed 3

funding, and do projects.
4. | Lights for soccer fields - Phase 4. Completed in FY 16-17 3
5. | Rewrite comp plan, zoning code and atlas to increase density in Complete in FY 16-17 2

CBD
6. | Become the most ADA friendly city in Florida. Gather suggestions from 2

citizens and subject matter
experts

7. | Finalize 8th Street Improvements N/A ]
8. | Generate an environment that invites growing families N/A 1
9. | Improve MSTU Administration N/A 1
10. | Make code enforcement proactive N/A |
11. | Airport manager marketing/ED/planning N/A 1
12. | Better Upkeep of existing infrastructure N/A |
13. | Look at reorganizing city boards and purposes N/A |
14. | Conduct staffing study -#'s and duties N/A |
15. | Review outsourcing potential N/A 1
16. | Improve trolley plan for 2016 N/A 1
17. | Redesign/redo entrance at Lime St N/A 1
18. | Match priorities with potential funding sources N/A 1
19. | Complete parks and rec priorities for 2016 N/A |
20. | Review city land/assets for Public/Private Partnerships N/A N/A
21. | Install sidewalk Broome to Beach St. along railroad tracks N/A N/A
22. | Reorganize Parks and Recreation Department N/A N/A
23. | Plan for cleaning up after visitors N/A N/A
24. | Stop use of electronic devices by Commissioners during meetings N/A N/A
25. | Purchase Vutaro Property and plan for marina relocation N/A N/A
26. | Relocate fire station #2 N/A N/A
27. | Confirm plan for Citrona Dr. path or sidewalk N/A N/A
28. | Encourage & facilitate public input/ideas N/A N/A
29. | Review assets for sale or lease N/A N/A
30. | Relook at parking lot B design N/A N/A
31. | Examine every department to generate money saving ideas N/A N/A
32. | Complete Park B N/A N/A
33. | Continue with Trolley, but look for better funding possibilities N/A N/A
34. | Create/plan for lots A, C, D N/A N/A
35. | Confirm/plan to redo sidewalks along 8th St. during FDOT N/A N/A

resurfacing
36. | Special Events Policy N/A N/A
37. | Building Dep.t process reviewed/revised N/A N/A
38. | Look at energy efficiency at Airport N/A N/A
39. | Assist in Port Charter review N/A N/A




City of Fernandina Beach Three Year Goals

PRIORITY
GOALS METRIC PREFERENC]
1. | Make Storm water a sustainable utility. Plans confirmed or changed and 3
25% completed.
2. | Institute a preventative maintenance program. Industry Standard maintenance 3
program in place and things are
fixed when broken.
3. | Undertake a study to determine location and size of new fire Study completed in FY 16-17 3
services building/station.
4. | Implement ATM Study — move the marina. Marina is relocated 3
5. | Achieve energy independence Complete in FY 16-17 2
6. | Complete waterfront plan —storm water, parks, sidewalks Gather suggestions from I
citizens and subject matter
experts
7. | Make golf course profitable N/A 1
8. | Comp Plan EAR N/A |
9. | Complete planning for Front Street & west of Front St. N/A |
development
10. | Complete 50% of main beach plan N/A N/A
11. | Movement toward island wide fire and/or PD N/A N/A
12. | Begin planning Front Street revitalization N/A N/A
13. | Reevaluate Front Street/parking lots design N/A N/A
14. | Confirmed plan for Post Office N/A N/A
15. | Begin to plan moving city hall N/A N/A
16. | Begin 8" Street construction N/A N/A
17. | Begin planning for an amphitheater N/A N/A
18. | Construct new entrance to city at Lime and 8" st. N/A N/A
City of Fernandina Beach Three + Year Goals
PRIORITY
GOALS PREFERENCE
1. | Move City Hall and sell existing building and adjacent lot 4
2. | Storm water 3
3. | Consider Sea Level Rise in City decisions 3
4. | Facility maintenance l
5. | Island-wide Safety Authority 1
6. | 75% main beach completed |
7. | Moved into Old Post Office, sell old properties 1
8. | Work to complete storm drainage improvements N/A
9. | 75% storm water projects completed N/A
10. | Public transportation Island-wide N/A
11. | Island-wide annexation N/A
12. | Revitalize downtown with streetscape update N/A
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AGENDA
FERNANDINA BEACH CITY COMMISSION
WORKSHOP
FERNANDINA BEACH GOLF COURSE CLUBHOUSE
2800 BILL MELTON ROAD
FERNANDINA BEACH, FL 32034

JANUARY 12,2016
9:00 AM - 5:00 PM

LUNCH: 12:00 PM - 1:00 PM

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4. VIDEO PRESENTATION: “Where Am I? The Power of Uniqueness” By Ed McMahon,
TedXJacksonville.

5. GOAL SETTING EXERCISE - Facilitator Brian Teeple, Northeast FL Regional Council.

5.1 REVIEW OF LAST YEAR’S GOALS

5.2 DEVELOPMENT OF SHORT-TERM GOALS

5.3 DEVELOPMENT OF LONG-TERM GOALS

5.4 GOAL PRIORITIZATION

5.5 METRIC DEVELOPMENT

5.6 COMMISSION/STAFF GOAL ALIGNMENT

5.7 ORGANIZATIONAL STRUCTURE OPTIMIZATION
5.8 NEXT STEPS

6. PUBLIC COMMENT

7. ADJOURNMENT

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH
RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED A
RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE THAT
A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE.

Persons with disabilities requiring accommodations in order to participate should contact the City Clerk
at (904) 310-3115 or TTY/TDD 711 (for the hearing or speech impaired).
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Goals for the Fernandina Beach City Commission Workshop

Review last year’s goals to determine which ones were completed.
Focus on the future and not dwell on the past.

Develop short-term (1 and 3 year) doable goals.

Develop long-term (beyond 3 years) goals.

Develop a clear prioritization of goals.

Establish clear mutually agreeable measures of success (metrics).

Assure the City Staff’s goals and priorities are in concert with the Commission’s goals
and priorities.

Assure the City’s organizational structure is optimized to achieve established goals.
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Airport

Reseal asphalt between Hangar #'s 1 and 18;

Get GPS approach on Runway 9/27;

Update lighting equipment on Runways & Taxiways;

Update and replace gate access & fence;

Resurface closed Runway 18/36 to encourage more special events;
Build more hangars - City or private;

More businesses located at the Airport;

Higher fuel sales.



Goals:

City Clerk’s Office

Agenda Management - Automate the creation, assembly, workflow, and distribution of
Commission agenda packets;

Records Management — Centralize the entire lifecycle of government records from creation to
final disposition;

Social Media Archiving — Fiorida Public Records Law or Government-in-the-Sunshine Law
requires that government agencies preserve public records regardless of physical form. This
includes digital records created through social media.



Community Development Department

Building Department Goals

FY 14-15 Remainder and FY 15-16 Onward

The Community Development Department (CDD) is dedicated to providing a full range of public safety services related to
building, planning, and code compliance, including building permit review, building inspections, comprehensive planning, land
development administration, code enforcement, historic preservation, urban forestry, GIS mapping, public outreach, and citizen
advisory board administration.

The Department achieves its commitment to professional, efficient, and responsive public service through emphasis on citizen

safety, quality employees, adherence to responsible building and planning principles, practices, and codes, and utilization of
current technologies.

Long-Term Projects and Goals

Specific Projects Started and/or
Completed in FY14-15:

Began research on Paper Archiving to include site visits to Jacksonville and
Nassau County

Paperiess Archiving on 0 weekly boss
On-line application submittal ond permitiing
On-line payments

Hood Monager troining for two employees, Permit Tech traming for one front
desk employes, Continue iraining for building employees

Upgrade office fumiture creating a professional open office environment
Expond Knowledge of CRS new manual requirements, implemen! a process ond
Completed CRS Cycle Review

maintain curent status, while working toward improvement

Implement adaption of 5th Edition of the Florida Building Code Host FEMA meeting for Nassou County

Update SOP Manual for department personnel

Develop and implement Public Outreach within the department

Develop a searchable web document for sconned Blevation Cerificales

Update Emergency Response Manual and distributed to department person-
nel

Develop a fillable Contractor Registration Form online and electronic submittal
Continuve Educational Training for Certified Staff Piehat

Develop an Bscrow Accouont Process for Controctors
Improve Credit Cord Technology

Develop ond Implemen Conlinuity of Operations Programs (COOF)




Building Department Challenges:

e Staff turnover;

e Keeping up with volume of work with current staffing;

e Shift from paper archiving to electronic archiving;

e Looking towards moving to electronic permitting — identifying software and computer needs;
e Managing floodplain program with new requirements and current staffing;

Building Department Goals:

One Year

e Paperless Archiving on a weekly basis;
o Flood Manager training for two employees, Permit Tech training for one front desk employee, Continue training for building employees;

e Expand Knowledge of CRS new manual requirements, implement a process and maintain current status, while working toward
improvement;

e Host FEMA meeting for Nassau County;
e Develop and implement Public Outreach within the department;

Three to Five Years

e On-line application submittal and permitting;

e On-line payments;

e Develop a searchable web document for scanned Elevation Certificates;

e Develop a fillable Contractor Registration Form online and electronic submittal process;
e Develop an Escrow Account Process for Contractors;

e Improve Credit Card Technology;

e Develop and Implement Continuity of Operations Programs (COOP);



Code Enforcement Department Goals

FY 14-15 Remainder and FY 15-16

The Community Development Department (CDD) is dedicated to providing a full range of public safety services relaled to
building, planning, and cede compliance, including building permit review, building inspections, comprehensive planning, land
development administration, code enforcement, historic preservation, urban forestry, GIS mapping, public outreach, and citizen
advisory board administration.

The Department achieves its commitment to professional, efficient, and responsive public service through emphasis on citizen

safety, quality employees, adherence to responsible building and planning principles, practices, and codes, and utilization of
current technologies.

Specific Projects to Complete in
FY14-15:

. Demolitions—top 3 properties

Long-Term Projects
Resort Rental Compliance
Demolitions /Unsafe Structures
. Taxi ordinance update Sea turtle lighting compliance +
turtle friendly business program

. Taxi permits and decals _
Abandoned /foreclosure registry

. Resort rental violations—list of
known violations and NOV /NOH

ordinance
QOutreach and education

Proactive enforcement




Code Enforcement Department Challenges:

e Reactive not proactive;
e Shifting department into stand-alone operation (previously either part of Building or Police);

e Serious staffing limitations — one full-time code compliance officer. 10 hour PT position approved in 15-16 budget; not attracting
candidates due to limited hours;

e Ability to keep up with volume of Code complaints — significant amount of office time needed per complaint to comply property with
Florida Statutes;

e Summer busy season — turtle nesting, resort rentals, fast growing grass/weeds, many new businesses open, storms;
e Post-storm assessment and assistance;
e Uber/Lyft regulations;

Code Enforcement Department Goals:

Three Years

e Transition to proactive enforcement;

e Full-time Code Compliance Officer;

e Established community engagement program (ex: community cleanups, turtle lighting surveys);
e Established abatement program for unsafe structures;

Five Years

e Maintain proactive enforcement;
e Evaluate staffing based on need;



PLANNING DEPARTMENT GOALS

FY 2015-2016

The Community Development Department (CDD) is dedicated to providing a full range of public safety services related to building, planning, and
code compliance, including building permit review, building inspections, comprehensive planning, land development administration, code

enforcement, historic preservation, urban forestry, GIS mapping, public outreach, and citizen advisory board administration.

The Depariment achioves its commitment to professional, efficient, and responsive public service through emphasis on citizen safely, quality
employees, adherence fo responsible building and planning principles, practices, and codes, and utilization of current technologies.

Land Development Code
. 8th Street . Finish Bosque Bello Plan
.Comp Plan Updates/ Re-FLUM/ Rezoning . Mobility Plan & TPO Bike/Ped Study
. Sign Code Revisions . CRA Plon Update
. CRA Updates . CC Visioning
. Chapter 3 Amendments
. Overall zoning district setbacks Grants
. Townhome lot widths and R-2 . Urban Forestry: Tree Survey

. Easy updates in issues chart . DHR Grant: Old Town




Planning Department Challenges:

e Keeping up with long-range planning (Upcoming Evaluation and Appraisal Report (EAR), Comp Plan and LDC updates) as the permitting
and caseload activities increase;

¢ Continued Mobility Study funding (strategies to replace concurrency);

e Availability to apply for and administer grants that may benefit the community;

e Ability to maintain outreach and communication activities with reduced staff and increased workload;

e Keeping up with urban forestry issues and workload;

Planning Department Goals:

Three Years

e Continue Comp Plan implementation (studies and Code updates)

e Complete EAR process and begin any EAR-based Comp Plan Amendments
e Add planning tech position

e Establish partnership to fund urban forester/arborist

Five Years

e Complete EAR-based Comp Plan Amendments and begin implementation process



CDD Goal Summary:

Building: Moving our process into the 21st Century: Taking permitting and archiving electronic
Code: Moving from reactive enforcement to proactive enforcement to better meet community needs
Planning: Managing long-term planning workload with increased permitting, board business, and community expectations

CDD Strategic Goals:

(From FY 15-16 CDD Strategic Plan)

e Customer Service and Operational Efficiency

¢ Staff Satisfaction and Development

e Infrastructure (Office/Field)

e Technology

e Communication and Outreach (Community Engagement)
¢ Financial Stability

e Long-Range Planning



Finance / Utility Billing / IT Goals

Near Term

e Replace IMS with a new ERP Solution: Finance & Utility Billing;
e Implement Hardware/Software required for new ERP System,;

e Refinance Debt/ Issue new Debt;

e (Clean Audit Reports;

¢ Fully redundant Network (Data & Phones);

e Implement replacement for NetApp Storage;

e Possible replacement of Kronos software;

2-3 Years

e More automated budgeting process;

e Succession planning for retirement of current Controller in December 2018;
e Establish sufficient network wiring throughout all City facilities;

e Upgrade Office Suite from 2010 version;

e Upgrade Microsoft Exchange from 2010 version;

5 Years

e Refresh Data Center Hardware (servers, storage, switches, and routers);

Goals:

e Replace IMS Accounting Software and more...

Budget: $1,025,500 Total ($709,000 to be borrowed)

RFP: Issued 10/14/2015 - 5 Responses opened on 11/17/2015

Next Steps:
Vendors LIVE Demos at end of January
Evaluation Committee Field Trips, if needed
Selection/Recommendation/Resolution to approve vendor
Implementation — hope to be running new software by 10/1/2016



MARINA

Purchase Land
Refinance
$1.3 Mil Loan Balance (4.4%)
2010 Debt Balance (2.41%)
1% Prepayment Penalty
Loan Costs

TOTAL

Debt Service/Year at 2% for 10 years
Debt Service/Year at 2% for 15 years

OTHER DEBT

ERP Software
Refinance

F2 Loan Balance (2.43%)

2010 Debt Balance (includes
some Golf S) (2.41%)

Loan Costs

TOTAL

Debt Service/Year at 2% for 5 years

Debt Service/Year at 2% for 8 years

685,000

880,000
1,970,543
8,860
25,657
3,570,000

397,500
278,000

709,000

450,000
1,512,458

18,542

2,690,000

570,700

367,300



Fire Department

Relocate Station 2 from its current site to a location that would serve the expansion of the
City — preferably the Airport where the City could possibly receive federal funding. More
research will be necessary when addressing funding;

Institute an apparatus replacement plan that would allow the City to keep their apparatus
cost down, and keep the fleet in a more manageable position so that no more than one
apparatus would need to be purchased in any given budget year, as has been the case in
previous years;

Increase staffing levels to meet NFPA 1710 standards, and City Ordinances. The effect
of this increase would help reduce the cost of overtime;

Provide additional lifeguard coverage on City beaches to ensure the safety of residents
and visitors of the Island which would decrease the distance between lifeguard stands and
provide more coverage for City beaches.



Human Resources

1 year

. Create employee benefits/compensation statements
. Scan 2014 employee term files into Laserfiche

. Increase utilization of Target Solutions Training site

. Update the Personnel Policy Manual

3/5 year goals

. Employee Self Service Kronos
. Implementation of an on-line performance management system



Maintenance Department

1-yr goals:

Make changes in department operations to adjust to increasing number of special events;

Begin overhauling aging board walks at beach accesses;

Street resurfacing & sidewalk replacement (average number of streets and sidewalks continue
to increase);

Purchase new rescue unit ($250,000).

3-yr goals:

Revise sanitation operations (includes restructuring recycling program, restructuring yard debris
management program & going out for bid for a new contract);

Return to full implementation of the Vehicle Rotation Plan (there was a departure from this plan
during the recession in 2008. Vehicle purchases have been postponed and delayed many times
since. Big ticket fleet items will need to be replaced (Ladder truck -$850,000, Dump truck -
$150,000, Front end loader - $150,000, Sewer cleaning truck- $225,000);

Research and implement new street resurfacing program;

Storm water improvements (increase efforts on replacing an aging and deteriorating storm
water system);

Replace the Police Department roof;

5-yr goals:

Relocate City Hall;
Parks & Recreation Complex (renovate and/or replace buildings).



Marina

One Year

1. Complete three part study with ATM to determine viability of the Marina’s plans to move North,
reconfigure the South and add mooring balls;

2. Continue repairs and enhancements to the Breakwater dock with FIND and BIG P’s help;
3. Complete the HDPE fire line upgrades on dock 6;

Three Year — (pending the outcome of the ATM studies)
1. Add additional dockage on the North end of the Marina;

2. Reconfigure the inside docks on the South end for parallel alignment versus perpendicular
alignment;

3. Add 79 additional mooring balls;
Five Year
1. Modifications to the major facilities in order to accommodate additional boaters generated from
increased, realigned, and additional mooring balls (i.e.: dingy docks, bathrooms, showers, laundry,

etc.);

2. Provide additional power on docks to meet customer demands (the current maximum power to a
single boat is 100A single phase);

3. Strive to be named as the “Dock Walks Marina of the Year”.



Parks & Recreation

One Year

e Egans Creek Park Enhancements;

e Parks and Recreation software purchase, installation and transition;

e Improve the ground maintenance in the parks;

e Purchase special event fencing;

e Work with the Parks and Recreation Advisory Committee to begin prioritizing the Parks
and Recreation Master Plan;

e Work with committees to prioritize the Bosque Bello Cemetery Master Plan;

e Evaluate the organizational chart of the Parks and Recreation Department and begin the
process of making necessary changes;

e  Work with other departments to create a tree maintenance plan;

e Move toward regaining assistance, previously provided by the Parks Department, with
moving and lifting heavy structures/items;

e Continue to provide quality special events/programs for our citizens and visitors;

e Continue to promote our department and educate the public regarding the services
provided by the City;

e Continue to create and foster public/private partnerships;

e Work toward being a National Healthy Kids Community in an effort to reduce childhood
obesity;

e Complete the road opening in the new section of Bosque Bello Cemetery in order for the
surveyed lots to be sold;

e Obtain FDEP Permitting for the installation of a Mobi Mat.

Three Year

e Complete Main Beach Boardwalk project Phase I,

e Install sports lighting at the soccer fields;

e Expand the MLK Camp Room;

e Replace or remove Beach Access # 40;

e Prioritize and budget for Parks and Recreation facilities renovations;

e Continue to provide quality special events/programs for our citizens and visitors;

e Hire 2 full-time Maintenance Assistants to reduce the ongoing high turnover rate;

e Continue to work toward becoming more sustainable through upgrading fixtures and
equipment;

e Strive to upgrade our existing facilities to exceed the minimum ADA requirements;



Begin the conversation with Nassau County to provide subsidization for City parks and
recreation services;

Continue to promote the department and educate the public regarding the services
provided by the City;

Continue to create and foster public/private partnerships;

Continue working with the Grants Administrator for possible grant opportunities;
Research the feasibility of implementing a therapeutic recreation program;

Develop parks in the South area of the City as proposed in the master plan;

Work with the Airport Advisory Commission to design and install a public park by the
Airport;

Five Year

Complete Main Beach Master Plan,;

Complete Waterfront plan;

Build a “state of the art” multi-purpose recreation facility at Central Park;

Negotiate with Nassau County to transfer ownership back to the City for the green space
across from Central Park;

Move toward making the Peck Center an Arts, Education and Culture Center;

Install a Nature Center and walking trails on the 30 acres of City property near the FB
Golf Course;

FY 2015/2016 Projects

Egans Creek Park Enhancements;

Parks and Recreation Software;

Egans Creek Greenway Viewing Platform;

Cemetery Irrigation Installation;

Central Park Multipurpose Court Installation;

Purchase event fencing;

Obtain FDEP Permitting for the installation of the Mobi Mat;

Challenges

Transitioning to the Parks and Recreation software;
Provide clean facilities for public use.



Police Department

Annexation (1, 3, and 5 year goals);

Body Camera Implementation (1 and 2 year goals);

Building Maintenance (1-5 year goals) (Plumbing, painting, roof, AC, and carpet issues);
Manage Critical Incidents (1 year goal);

Manage police operations and deliver high level of service (1-5 year goals);

Manage Crimes against Persons and Property — UCR (1 year goal);

Increase Community Policing Programs (1, 3, and 5 year goals);

Reclaim forfeited staffing numbers (relative to increased activity and annexation) (1, 3, and 5 year
goals);

Succession planning (5 year goal);

Re-Accreditation (1 and 4 year goals);

Special Events (1-5 year goals);

Responsible Budget (1-5 year goals).



Utilities Department

Water Division - FY 2016/2017

Reduce Electric Power Consumption;
Promote water conservation;
Periodic Water Meter Replacement Program;

Five year Plan

Renewal & Replacement Program;
Water meter periodic Program;
Solar PV additions at #3 Water Plant;

Ten year Plan

Renewal & Replacement Program;
Water meter periodic Program,;
Additional Solar PV additions;

Wastewater Division - FY 2016/2017

Reduce Electric Power Consumption;

Reduce Inflow and Infiltration of ground water;
Install new gravity system in Old Town Area;

Install new 123 KW of solar systems in WWTP area,;

Five year Plan

Gravity Reline and Lateral replacement Programs;
Lift Station Upgrades Program;
Solar PV additions;

Ten year Plan

Gravity Reline and Lateral replacement Programs;
Lift Station Upgrades Program;
Solar PV additions;

Stormwater Division - FY 2016/2017

Continue to document and inspect existing system,;
Start on North Fletcher Area C1 & C7 Improvements;
Complete Highland Drive Area C-11A;

Continue Lining/Sealing work Downtown Area C-13;

Five year Plan

Reduce repetitive flood losses;



e Complete North Fletcher Area Improvements C1 and C7;
e Complete Phase 1 of Stormwater Master Plan;
e Determine Level of Service (curb & gutter all streets?);

Ten year Plan

e Provide stormwater treatment for properties in the CRA.



CITY COMMISSION ONE-YEAR

Goals
1. Open Alachua {including related parking and sidewalks)

Measure
Street open, parking delineated, sidewalks constructed

Street, parking, sidewalk completed NLT Sep 30, 2017
Current budget: XXXXX Proposed budget: XXXXX

2. Review and report on beach safety personnel Report presented to City Commission; results incorporated into budget

Report presented NLT Sep 20, 2016
Current budget: XXXXX Proposed budget: XXXXX

3. Review 1998, 2009 stormwater plan activities; develop new report; Report completed; fees revised

revise fees Report completed NLT Dec 31, 2016; fees revised NLT Jun 30, 2017
Current budget: XXXXX Proposed budget: XXXXX

4. Install lights for soccer field (need clarification as to what specific field) Lights installed

Installation NLT Mar 31, 2017
Current budget: XXXXX Proposed budget: XXXXX

5. Increase Central Business District residential density Land Development Code revised

Revisions completed NLT Sep 30, 2017
Current budget: XXXXX Proposed budget: XXXXX

6. Recognition for Americans with Disability Act compliance Recognition presented to City Commission

Recognition NLT Sep 30, 2017
Current budget: XXXXX Proposed budget: XXXXX
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Opportunities
7. Finalize 8th Street improvements

8. Generate an environment that invites growing families
9. Improve MSTU administration

10. Make code enforcement proactive

11. Hire Airport Manager

12. Maintain existing infrastructure

13. Review City boards and commissions

14. Conduct staffing study

15. Review outsourcing opportunities

16. Improve trolley operations

17. Redesign 8th Street entrance at Lime Street
18. Match priorities with funding sources

19. Complete Parks and Recreation 2016 priorities

Considerations

20. Review city assets for partnerships

21. Install Front St sidewalk (Broome St. to Beech St)
22. Reorganize Parks and Recreation Department
23. Develop plan for visitor solid waste/recycling
24. Cease use of personal electronic devices during meetings
25. Purchase Vuturi property and expand marina

26. Relocate Fire Station #2

27. Develop plan for Citrona Ave sidewalk

28. Encourage public input

29. Review Parking Lot B design

30. Examine departmental savings

31. Complete Parking Lot B project

32. Develop Specioal Events policy

33. Develop plans for Parking Lots A, C, D

34. Review building permit process

35. Examine energy-efficiency savings at Airport

36. Assist with Port of Fernandina Charter review

Comments

Comments



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Resolution 2016-52
Interlocal Agreement - Nassau County Board of County Commissioners
ITEM TYPE: [] Ordinance X Resolution [ ] Other
[ ] Proclamation [] Presentation
REQUESTED ACTION: Approve Resolution 2016-52

SYNOPSIS: This Interlocal Agreement authorizes the City to collect Nassau County Transportation Mobility Fees
on behalf of Nassau County when a project is within the City limits. The attached Agreement outlines the fee
collection process and the attachments illustrate how fees are calculated. The City and County have operated under
a similar Interlocal Agreement in the past for the collection of Transportation Impact Fees. The collection of these
impact fees was suspended for a number of years due to the economic recession. During this period, the County, in
accordance with statewide direction, worked to transition its assessment of transit-related impacts away from the
former traffic-based “concurrency” model to one based on overall mobility strategies to accommodate future
growth. An extensive study of mobility needs and growth patterns, known as the Nassau County Mobility Plan,
was adopted by the County as a basis for a new fee structure tied to development impacts. Nassau County
Ordinance 2014-16 adopts the Mobility Fee Study and associated Mobility Fee rates (this study is available for
review in the City Clerk’s Office). The Mobility Fees collected in “Benefit District 501” (incorporated City of
Fernandina Beach) will be remitted to the County for deposit in a trust fund. The Mobility Fee Trust Fund for
Benefit District 501 is intended for transportation projects only within the City of Fernandina Beach.

(Please note that, in accordance with direction in the Comprehensive Plan, the City is beginning its efforts to
develop a mobility plan specific to the City’s transportation network. The City’s study will focus on intermodal
improvements in an effort to plan for and fund mobility-related improvements for all modes of transportation.
Upon completion and adoption, the City will begin assessing and collecting Mobility Fees in addition to those
collected by the County.)

FISCAL IMPACT: Restores the funding source for County mobility improvements which serve the needs of both
City and County residents.

2015 STRATEGIC PRIORITIES: [] Waterfront Funding (Priority 1) [] Fire Department (Priority 1)
[] 8™ Street (Priority 1) X] Department Goals (Priority 1)
[] Trolley System (Priority 2) [] Beach Renourishment (Priority 2)
[] 4 Year Terms (Priority 2) [] 8™ Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: No additional comments.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission adopt proposed Resolution
2016-52. P

DEPARTMENT DIRECTOR Submitted by: D. Marshall McCrary Date: 3/30/2016
Deputy City Manager
CONTROLLER Approved as to Budget Compliance pH Date: 3/30/2016
CITY ATTORNEY Approved as to Form and Legality | E& Date: 3/30/2016
I3
CITY MANAGER Approved Agenda Item for 4/5/16 P Date: 3/30/2016
COMMISSION ACTION: [] Approved As Recommended [] Disapproved
[] Approved With Modification [] Postponed to Time Certain

[ ] Other [ ] Tabled




RESOLUTION 2016-52

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FERNANDINA BEACH, FLORIDA, APPROVING AN INTERLOCAL
AGREEMENT WITH THE NASSAU COUNTY BOARD OF COUNTY
COMMISSIONERS REGARDING CITY COLLECTION OF
TRANSPORTATION MOBILITY FEES APPLIED WITHIN CITY LIMITS;
AUTHORIZING EXECUTION; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Nassau County conducted an extensive study of mobility needs and
growth patterns, known as the Nassau County Mobility Plan, which was adopted by the Nassau
County Board of County Commissioners as a basis for a new fee structure tied to development
impacts; and

WHEREAS, Nassau County Ordinance 2014-16 adopts the Mobility Fee Study and
associated Mobility Fee rates to be applied countywide; and

WHEREAS, an Interlocal Agreement is necessary and in the best interests of City and
County residents to outline the fee collection process; and

WHEREAS, the City and County have operated under a similar Interlocal Agreement
in the past for the collection of Transportation Impact Fees; and

WHEREAS, the Interlocal Agreement authorizes the City to collect Nassau County
Transportation Mobility Fees on behalf of Nassau County when a project is within the City
limits; and

WHEREAS, the Mobility Fees collected by the City are remitted to Nassau County to
be deposited in a trust fund which will be used for transportation projects only within the City
of Fernandina Beach.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FERNANDINA BEACH, FLORIDA, THAT:

SECTION 1. The City Commission hereby approves the Interlocal Agreement with
Nassau County for the City to collect Transportation Mobility Fees for projects within the city

limits, and the Interlocal Agreement is attached hereto as Exhibit “A”.

SECTION 2. The City Manager and City Clerk are hereby authorized to execute the
Interlocal Agreement, upon review and approval of the City Attorney.

SECTION 3. This Resolution shall become effective immediately upon passage.

ADOPTED this 5™ day of April, 2016.



ATTEST:

Caroline Best
City Clerk

CITY OF FERNANDINA BEACH

John A. Miller
Mayor — Commissioner

APPROVED AS TO FORM AND LEGALITY:

- N

G
e

Tarami E. Bac
City Attorney



Resolution 2016-52
Exhibit “A”

INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT entered into this day of ,

2016, by and between the CITY OF FERNANDINA BEACH, FLORIDA, a municipal corporation,
hereinafter referred to as “CITY”, and the BOARD OF COUNTY COMMISSIONERS OF NASSAU
COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter referred to as
“COUNTY”.

WHEREAS, the CITY and the COUNTY have determined it to be in the best interests of the
citizens of Fernandina Beach and Nassau County to coordinate the efforts of the CITY and the COUNTY
in planning for transportation impacts of new development with the Amelia Island Planning District
(AIPD); and

WHEREAS, the CITY and the COUNTY agree that the collection of mobility fees for
transportation should be accomplished as set forth herein; and

WHEREAS, the comprehensive land use plans of both the CITY and the COUNTY encourage
intergovernmental coordination to maximize the efficient use of resources; and

WHEREAS, the COUNTY has passed Ordinance 2014-16, as amended, which provides for
collection by the CITY of transportation mobility fees within its district based upon a joint execution of
an Interlocal Agreement.

NOW, THEREFORE, the CITY and the COUNTY agrees as follows:

1. Mobility Fees — pursuant to Nassau County Ordinance 2014-16, as amended, known as the

“Nassau County Mobility Fee Ordinance”, mobility fees for Benefit District 501, the incorporated

City of Fernandina Beach, shall be collected within the District.

2. Mobility Fee Collection Procedures — The CITY shall collect the mobility fees required pursuant
to Nassau County Ordinance 2014-16, as amended, at the time a building permit is issued. The

CITY on a monthly basis shall provide to the County Building Official:

a. A list of each fee collected, or if not collected, the reason(s) for non-collection; and

b. The permit number issued; and



c. Documentation of the non-residential square footage of the proposed development; and

d. The calculation of the fee; and

e. All mobility fees collected shall be provided to the Clerk of the Court. The report sent to the
County Building Official and City Building Official (if applicable) shall contain a copy of the
remittance. All mobility fees shall be deposited into the Mobility Fee Trust Fund for use in
Benefit District 501, the incorporated City of Fernandina Beach.

3. SEVERABILITY - If any section, clause, or provision of this Agreement is held invalid, the
remainder of this Agreement shall be construed as not having contained said section, clause, or
provision, and shall not be affected by said holding.

4. NO AGENCY - Nothing contained herein shall be construed to constitute either of the parties,
nor any of its agents or employees, as the agent of the other.

5. TERM — This Agreement shall continue in effect until terminated by either party upon thirty (30)
days written notice to the other.

6. AUTHORITY - Each of the parties represents to the other that the execution of this Agreement
has been duly and properly authorized by the governing bodies of each or the parties, and each
has full authority to execute the same through its representative whose signatures appear below.

7. FILING - This Interlocal Agreement shall be filed with the Clerk of the Circuit Court of Nassau
County, Florida, prior to its effective date, in accordance with Florida Statutes, 163.01(11).

BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA

WALTER J. BOATRIGHT
Its: Chairman

ATTEST AS TO CHAIRMAN’S SIGNATURE:

JOHN A. CRAWFORD
Its: Ex-Officio Clerk



Approved as to form:

MICHAEL S. MULLIN
Its: County Attorney

ATTEST:

CAROLINE BEST
Its: City Clerk

Approved as to form and legality:

TAMMI BACH
Its: City Attorney

CITY OF FERNANDINA BEACH

JOHN A. MILLER
Its: Commissioner-Mayor



CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Ordinance 2016-07
Code Amendment — Citations for Code Violations
ITEM TYPE: Xl Ordinance [ ] Resolution [] Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Ordinance 2016-07 at First Reading.

SYNOPSIS: At the request of the City Commission, the proposed Ordinance provides code enforcement
officers and law enforcement officers the authority to issue citations for any violation of the Code of
Ordinances or Land Development Code. Violators must be given notice and time to correct the violation
UNLESS the violation affects the health, safety and welfare of the community or the violation is
irreversible or irreparable in nature (i.e., dogs not on leashes, temporary signs placed in right-of-way,
open alcohol containers).

FISCAL IMPACT: None

2015 STRATEGIC PRIORITIES: [} Waterfront Funding (priority 1y [_] Fire Department (Priority 1)
] 8" Street (Priority 1) [] Department Goals (Priority 1)
] Trolley System (priority 2) [ ] Beach Renourishment (Priority 2)
D 4 Year Terms (Priority 2) D 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: See above.

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission approve
y
Ordinance 2016-07 at First Reading. "1

DEPARTMENT DIRECTOR Submitted by: Tammi E. Bach, Date: 3/30/16
City Attorney

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality TEE) Date: 3/30/16

CITY MANAGER Approved Agenda Item for 04/05/16 " Date: 3/30/16

COMMISSION ACTION: (] Approved As Recommended ] Disapproved

[] Approved With Modification [] Postponed to Time Certain
[ ] Other [ ] Tabled




ORDINANCE 2016-07

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FERNANDINA
BEACH, FLORIDA, AMENDING THE CODE OF ORDINANCES SECTION 1-12
REGARDING PENALTIES FOR CODE VIOLATIONS, BY PROVIDING FOR
CITATIONS TO BE ISSUED TO VIOLATORS OF ANY CITY ORDINANCE;
AMENDING SECTION 2-396, TITLED JURISDICTION, BY PROVIDING FOR
CITATION APPEALS TO SPECIAL MAGISTRATE; AMENDING SECTION 2-399 BY
PROVIDING FOR APPEALS TO SPECIAL MAGISTRATE FOR CITATIONS ISSUED
FOR VIOLATIONS OF THE CITY LAND DEVELOPMENT CODE; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

NOW, THEREFORE, THE CITY OF FERNANDINA BEACH HEREBY ORDAINS:

SECTION 1. It is hereby proposed that Section 1-12 of the Code of Ordinances, City of

Fernandina Beach, Florida is hereby amended to read as follows:

Sec. 1-12. - General penalty; continuing offenses; citations and appeals to special

magistrate.

(a)

Any person who violates any provision of this Code for which another penalty is not

specifically provided shall, upon conviction, be subject to a fine not exceeding $500.00, or by

imprisonment for a period not exceeding 60 days, or by both such fine and imprisonment. A

separate offense shall be deemed committed upon each day during which a violation occurs or

continues.

(b)

Any person who violates any specific provision of this Code cited below or as stated

expressly otherwise in this Code may receive a citation and penalty in the amount of $75.00,

and if such violator wishes to appeal the citation, the appeal shall be to the special magistrate

in accordance with section 2-399 of this Code.

Citations may be issued by sworn police officers and/or code inspectors as provided by law
for any violations of the foHewingprovisions-of-this Code of Ordinances_or Land Development

Code.

Ordinance 2016-07
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(c) In addition to any other remedies provided by this chapter or any other city ordinance,
the city shall have judicial remedies available to it for violations of this Code or the Land
Development Code as enumerated below but not limited to:

H The city may institute a civil action in a court of competent jurisdiction to
establish liability and to recover damages for any costs incurred by it in conjunction with
the abatement of any violation prohibited by the provisions of this Code of Ordinances or
Land Development Code.

2) The city may institute a civil action in a court of competent jurisdiction to seek
injunctive relief to enforce compliance with the terms of this Code, to enjoin and prohibit
said violation or to compel the performance of actions which will result in compliance
with the terms of this Code of Ordinances or Land Development Code.

(d) These remedies are cumulative and the use of any appropriate remedy shall not
constitute an election of other remedies by the city. The use of one remedy shall not preclude
the use of any others.

SECTION 2. It is hereby proposed that Section 2-396 of the Code of Ordinances, City of
Fernandina Beach, Florida is hereby amended to read as follows:

Sec. 2-396. - Jurisdiction.

() All civil infractions of provisions of the Code of Ordinances or the Land Development

Code of the City of Fernandina Beach, as amended and city ordinances duly adopted by the
City of Fernandina Beach may be enforced by any of the remedies as set forth in this article,
including code enforcement board or special magistrate, or as otherwise provided by law.

(b) The special magistrate or magistrates shall have jurisdiction to hear and decide appeals

originating from the issuance of citations by code enforcement officers due to violations of the
Code of Ordinances and Land Development Code of the City of Fernandina Beach.

(©) Any alleged violation of the aforesaid Code of Ordinances or Land Development Code

may also be enforced in a court of competent jurisdiction.
SECTION 3. It is hereby proposed that Section 2-399 of the Code of Ordinances, City of
Fernandina Beach, Florida is hereby amended to read as follows:

Sec. 2-399. - Special magistrate enforcement and appeal procedure.

{(a) It shall be the duty of the alleged violator to initiate an appeal of a citation due to a
violation of the City Code or Land Development Code through the special magistrate process.
The special magistrate shall not have the power to initiate such appeal proceedings.

Ordinance 2016-07
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(b) In the case of a first-time violation of the City Code or Land Development Code, the
code enforcement officer shall notify the violator and give him or her a reasonable time to

correct the violation. Should the violation continue beyond the time specified for correction,
the code enforcement officer may issue a citation to the person who has committed the
violation.

() If a repeat violation is found, the code enforcement officer shall notify the violator, but
is not required to give the violator a reasonable time to correct the violation before issuing a
citation.

(d) If a code enforcement officer or law_enforcement office has reason to believe a
violation presents a serious threat to public health, safety, or welfare, or if the violation is

irreparable or irreversible in nature, the code enforcement officer need not provide the person
with a reasonable time period to correct the violation and may immediately issue a citation.

(e) A violator who has been served with a citation shall elect either to:
() Pay the civil fine in the manner indicated on the citation; or
(2) File a written request for a hearing before the special magistrate to appeal the

decision of the code inspector or law enforcement officer that resulted in the issuance of

the citation. The written request shall be submitted to the community development
department no later than ten days after service of the citation, and shall be accompanied
by a $75.00 appeal fee. The fee may be returned to the violator if the special magistrate
rules in favor of the violator. All disputes regarding proper notice of the violation and
timeliness of the appeal shall be heard by the special magistrate prior to any hearing on
the merits of the violation itself.

H The procedures for appeal of the citation to the special magistrate shall be as set forth
in this division. A courtesy mail notice shall be promptly provided to the complainant of any
hearing regarding the notice of violation, and the complainant may testify at such hearings;
provided, however, that non-transmission of the courtesy notice to the complainant shall not in
any way invalidate, affect, or impair any of the further proceedings, actions, or determinations
in the case. Failure to give such notice shall not be a cause for continuance or cancellation of
any scheduled hearing of the matter. Only two continuances, for no longer than 20 days each,
shall be granted by the special magistrate for any administrative hearing unless the alleged
offender, at a hearing on a motion for continuance, establishes by testimony, and/or other
evidence, that good cause exists for a further continuance. If the special magistrate finds that a
violation has occurred and the appeal denied, the applicable penalty set forth in the citation and
applicable city ordinance plus administrative costs and attorney's fees shall be imposed.

(2) Failure of the named violator to appeal the decision of the code inspector or law
enforcement officer within the prescribed time period shall constitute a waiver of the violator's
right to administrative hearing before the special magistrate. A waiver of the right to an
administrative hearing shall be treated as an admission of the violation and penalties shall be

assessed accordingly.

Ordinance 2016-07
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SECTION 4. If any section, subsection, sentence, clause, phrase of this ordinance, or the
particular application thereof shall be held invalid by any court, administrative agency, or other
body with appropriate jurisdiction, the remaining sections, subsections, sentences, clauses, or
phrases under this Ordinance shall not be affected thereby.

SECTION 5. That this Ordinance shall become effective immediately upon its final
adoption.

PASSED AND ADOPTED, this day of , 2016.
ATTEST: CITY OF FERNANDINA BEACH
Caroline Best John A. Miller
City Clerk Commissioner — Mayor

APPROVED AS TO FORM AND LEGALITY:

Ordinance 2016-07
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CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBIJECT: Board Appointment
Greens and Oversight Committee
ITEM TYPE: [ ] Ordinance [ ] Resolution X Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve the appointment of Ms. Victoria Galpin for one (1) unexpired Greens
& Oversight Committee board member term ending March 2017, and approve the appointment of Mr.
Carl Galpin as the Fernandina Beach Men’s Golf Association’s representative on the Greens and
Oversight Committee for a one (1) year term

SYNOPSIS: In accordance with Resolution 2014-10, which states in relevant part; the Greens &
Oversight Committee Members shall be appointed by the City Commission, shall consist of seven
members who shall be residents of the City of Fernandina Beach; one member shall be elected by the
Men’s Golf Association to serve for a period of one year and shall be eligible for re-election by their
association and re-appointment by the City Commission.

Presently, there are three (3) board member vacancies on the Greens & Oversight Committee; two (2)
regular member vacancies and one (1) Men’s Association Representative vacancy.

The Men’s Golf Association representative’s term expired January 2016. Subsequently, The Men’s Golf
Association has endorsed Mr. Carl Galpin to serve as their representative for a one year term which will
expire January 2017.

Additionally, Ms. Victoria (Vickie) Galpin has submitted her application for the honorable City
Commissions consideration for regular member appointment to the Greens and Oversight Committee.

Both applicants reside within the jurisdictional boundaries of the City of Fernandina Beach.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES: [ ] Waterfront Funding (prierity 1) [_] Fire Department (Priority 1)
D 8" Street (Priority 1) ] Department Goals (Priority 1)
[ ] Trolley System (riority 2) [ ] Beach Renourishment (Priority 2)
[] 4 Year Terms priority 2) ] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission appoint Ms.

|
L4 )

Galpin to an unexpired term to the Greens & Oversight Committee.

DEPARTMENT DIRECTOR Submitted by: Caroline Best CAoe = Date: 3/2/16
City Clerk

CONTROLLER Approved as to Budget Compliance Date:

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 04/05/16 ** i Date: 3/3/16




CITY COMMISSION AGENDA ITEM
City of Fernandina Beach

COMMISSION ACTION: [] Approved As Recommended [ ] Disapproved
] Approved With Modification [ ] Postponed to Time Certain
[_] Other [ ] Tabled




GREENS AND OVERSIGHT COMMITTEE

GREENS AND OVERSIGHT COMMITTEE

Meeting: Monthly

Appointment NAME ADDRESS TELEPHONE TERM
Date
VACANT 3 yrs- 3/2017
' 03/14 Rob Maynard 2504 Via Del Rey 624-7939 3 yrs- 3/2017

rmaynard @maxis360.net

03/14 *Bruce Smyk 1740 Leslie Court 310-6444 3 yrs- 3/2017
brucesmyk @comcast.net

03/14 Beth Anderson-McQueen 302 Lighthouse Lane (404) 394-2571 | 3 yrs- 3/2017
Elizanderson 2000@yahoo.
com
VACANT 3 yrs- 3/2017

Representatives of the Golf Associations:

04/11 Jane Paige Women’s Association 261-0382 (H) 1 yr-2/2017
1709 Crescent Road 415-2001 (C)
Jayne Paige@yahoo.com
VACANT Men’s Association 1 yr-
P.O. Box 16228
Fernandina Beach, FL
32035

*Chair **Vice Chair

Staff Coordinator: Golf Professional/Manager Steve Murphy . -
City Commission Liaison: Commissioner Poynter

NO FINANCIAL DISCLOSURE REQUIRED

G:\City Clerk\A Master Board List\Master Board List with Cover Page\2016\Board List 03-16.doc
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City of Fernandina Beach CITY OF FERNANDINA BEAD
Advisory Board/Commiittee Application

This application is intended to provide information that will enable the City Commission to select the

most qualified Board/Committee members. Please complete all applicable sections and return the
form along with your current résumé to the City Clerk’s Office.

City of Fernandina Beach
204 Ash Street
Fernandina Beach, FL 32034
(904) 310-3115 or cbest@fbfl.org

Nominee Information: (Please type or print) Name VieroR A GALPIN (V"CK/CD
Home Mailing Street Address__ 4 37  SPANISH (WA Y LL\’
City FERNAVOIA _ BLY zip_3303Y
Primary Phone 3/3- ‘f‘/? -§03 7 Secondary Phone _ 3/3 -9 Y9 -§509

Please note that board materials are distributed electronically.

Email to receive board materials VICTDLIAG @) JunNo . Con |

— )
Employer }?(:’F T/IRED Position Title VA / Q—

Business Street Address

City . Zip ==

Select the board(s) you are applying for:

Airport Advisory Commission Arts and Culture Nassau

Board of Adjustment Code Enforcement and Appeals Board

Community Development Block Grant Citizen
Advisory Taskforce

“Greens and Oversight CW W Historic District Council

General Employee Pension Board

Housing Authority Parks and Recreation Advisory
Peck Center Commiittee CRA Advisory Board
Planning Advisory Board Police/Fire Pension Board

Waterfront Florida Partnership

Other
Why are you interested in serving on this Board? Please explain. 435 A CoLFEIL AN D L TZ/

Revised 05/06/14 G:\City Cletk\A Master Board List\Board Application
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Eligibility
Are you a resident of the City? B\/Yes D No Length of time:

Do you hold a public office? D Yes _Ej No Office name:

Are you employed by the City? D Yes a No Position:

Are you currently serving on a Board? D Yes B(No Board Name:

Potential Conflict of Interest:

Have you ever been engaged in the management/ownership of any business enterprise that has a financial
interest with the City of Fernandina Beach? D Yes ’Q/No

If yes, please provide details:

Major Affiliations:

List community, professional, or other applicable policy-making Boards on which you have served.
Note the length of service and office held (if any): [ AWGA . CURENT PELES . VAZIOYS BORED F55S| 71615 - 57;,
Y /

866 Sequ g EnsTEN Mick — CEL 4 BoaeDd Secy (3 5,{9,3%;)1

Please list any specific qualifications, education or experience that would directly relate to the Board for which you

are being recommended: CURRANT — MENAEY oF IncksonVILlE Womeps LoLF ASSC —

Oy VORIbUS COURSES 18) DAY ARZH S0 Can OFFee  INSIHTS N W AT
1S HAPPeNWé IV ouk AEEP

Organization or Commissioner sponsoring nomination (if applicable):

Educational Backaround: (Check all that apply)

D High School D AA BS/A D MS/A D Ph.D. D J.D.

Other

Maijor areas of study: £ NG LISH LA lUé]/L T — MmN £ “\) MK 'Té,r[{}’?éri’ﬁ/

Other experience or skills that may be valuable to the Board: tlAUe  AFLN & MEINBEY OF F 6

GOLE Assm. EOL b YERRS w5 B ADACER. o VARIoUS DEPTS
Fal EoRiyng 500 WMPANY = 3, jacluding Bde MemT § TRANING.

Revised 05/06/14 o p G:\City Clerk\A Master Board List\Board Application -
A5 cgo oF +he Beter Busimoess Bicepy T HAVE EXPERIENCG W oREN]

W TR BoRED OF DILECTOES MD  NEGoT/IATIONS.




Florida’s Public Records Law, Chapter 119, Florida Statutes, states:

“It is the policy of this state that all state, county, and municipal records shall at ail times be open for a
personal inspection by any person.” Your application when filed will become a public record and subject to
the above statute. In addition, any appointed member of a board of any political subdivision (except
members of solely advisory bodies) and all members of bodies exercising planning or zoning, are required to
file a financial disclosure form (Form1) within 30 days after appointment and annually thereafter, for the
duration of the appointment as required by Chapter 112, Florida Statutes

| understand that if | am appointed to one of the City’s boards, | will be required to file a financial disclosure
form - Form 1, as described above, and | am willing to comply with this requirement.

| understand that any false, incomplete or misleading information given by me on the application is sufficient
cause for rejection of this application. | understand and agree that any such false, incomplete or misieading
information discovered on this application at any time after appointment to a Board may result in my removal,
| also understand that all board appointments are for voluntary, uncompensated services. Additionally, if
appointed, | am able to attend meetings and otherwise fulfill the duties of the office.

Applications are submitted to the City Commission when vacancies occur and are effective for two years
from date of completion.

Do you understand the duties and responsibilities of the Board/Committee that you are applying for?

1

-Eﬁes D No

By submitting this form, | de the foregoing facts to be true, correct, and complete.

Applicant’s Signature V//Q‘?l/ﬁ{c(/ Mm Date # [ 7 / / 6:

Revised 05/06/14 G:\City Clerk\A Master Board List\Board Application




RESUME OF

Victoria Galpin
537 Spanish Way W
Fernandina Beach, F1. 32034
(313) 949-8027

Summary of Qualifications
Extensive experience in all facets of Management including building maintenance,
personnel, budgeting and developing and maintaining relationships with Boards.

Work Experience
January, 1979 — April, 2010, Better Business Bureau of Eastern Michigan

As Director of Operations, was responsible for all facets of services offered by the
Bureau. Promoted to Vice President of Operations, increasing area of
responsibility to include Business Relations Staff. Served as President/CEQO in
final position before retiring. Ultimate responsibility for all business facets and
also responsible for developing relationships with Board of Directors, as well as
the business community.

August, 1978 — December, 1998, 3M Company

Worked in multiple sectors including Customer Service, Computer Program
Development and Training, Supervision of Customer Service, Secretarial Staff,
and Maintenance Personnel.

Technical Skills
Word, Excel, Gmail, Juno

Education
BA — Eastern Michigan University

References available upon request
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- " FERNANDINA BEACH MEN's GOLF ASSOCIATION

Fernandina Beach, Florida

10 January 2016

The Honorable John A. Miller
Mayor, City of Fernandina Beach
204 Ash Street

Fernandina Beach FL 32034

Dear Mayor Boner,

The Fernandina Beach Men’s Golf Association requests the appointment of Mr. Carl Galpin, a City of Fernandina
~ Beach resident, to the Fernandina Beach Greens and Oversight Committee to represent the Association from
1 January 2016 through 2 January 2017.

Thank you for consideration of our nominee. If you have any questions or desire additional information concerning
our nomination, please call me at 491 4699 or email john_carolyne@bellsouth.net.

Sincerely,

John H. Rudd
President, Fernandina Beach Men’s Golf Association

Cc City Clerk, Caroline Best

Cc Email 1. Galpin

F.BM.G.A. ¢ P.O.Box 15147 * Fernandina Beach. Fl 32034

Florida’s First and Finest 27-Hole Championship Golf Links




CITY COMMISSION AGENDA ITEM

SUBJECT: Board Appointment

ITEM TYPE:

City of Fernandina Beach
Arts and Culture Nassau
[ ] Ordinance [ ] Resolution X Other
[ ] Proclamation [ ] Presentation

REQUESTED ACTION: Approve Arts and Culture Nassau Board Member Appointment.

SYNOPSIS: Presently, there are two (2) At-Large Representative board member vacancies for Arts and

Culture Nassau.

Ms. Sandra Dawson submitted an Advisory Board application to the Arts and Culture Nassau for board
appointment consideration. The Arts and Culture Nassau members, at their March 7, 2016 meeting,
reviewed Ms. Dawson’s application and found her to be a well-qualified applicant.

The applicant is a City resident as required by City Charter, Section 69.

FISCAL IMPACT: N/A

2015 STRATEGIC PRIORITIES:

[ ] Waterfront Funding (Priority 1) [ ] Fire Department (Priority 1)

[] 8" Street (Priority 1) [] Department Goals (Priority 1)

] Trolley System (priority 2) [ ] Beach Renourishment (Priority 2)
E] 4 Year Terms (priority 2) [:] 8" Street Entrance (Priority 2)

[ ] Waterfront Park- Lot B (Priority 3)

CITY ATTORNEY COMMENTS: N/A

CITY MANAGER RECOMMENDATION(S): I recommend that the City Commission appoint Ms.

Sandra Dawson to serve a one-year term, to expire April 30, 2017, to Arts and Culture Nassau. W’f

DEPARTMENT DIRECTOR

/1
Submitted by: Caroline Best M Date: 3/16/16

City Clerk
CONTROLLER Approved as to Budget Compliance Date:
CITY ATTORNEY Approved as to Form and Legality Date:
CITY MANAGER Approved Agenda Item for 4/5/16 QMH Date: 3/16/16
COMMISSION ACTION: [] Approved As Recommended  [_] Disapproved

[] Approved With Modification [[] Postponed to Time Certain
[ ] Other [ ] Tabled




ARTS AND CULTURE NASSAU

ARTS AND CULTURE NASSAU

Meeting: First Monday of every month, 6:00 p.m., City Commission Chambers

Appointment
Date NAME ADDRESS TELEPHONE TERM
7/14 Rebecca McDannold Island Art Assoc/ Gallery (618) 531-6831 | 2 yrs- 07/2016

Rebecca.mcdannold @ gmail

com

95232 Captains Way, Yulee

10/14 Alice Payne Amelia Community Theater 277-2001 (H) 1 yr- 10/2016
awplayne @bellsouth.net 209 Cedar Street (W)
2/13 Robert Bolan Amelia Island Chamber Music 491-4568 (H) 3 yrs- 12/2016
bolanbob@aol.com Festival
PO Box 15886 FB
Fernandina Little Theatre 3 yrs-
(no longer exist per Scott)
P.O. Box 1070 FB
10/15 Fran Shea Amelia Island Book Festival 2 yrs- 10/2017
franshea@comcast.net P.O. Box 824 (W)
12/10 Suzanne McLeod Amelia Island Jazz Festival 662-2360 (W) | 2 yrs —01/2016
Suzanne @theconnexionspe | Representative
cialist.com
12/13 Liz Taylor Amelia Island Museum of History | 261-7378 3 yr-12/2016
liz@ameliamuseum.org Representative
12/10 *Evelyn McDonald Friends of the Library 261-5440 1 yr-12/2016
Ec94603 @bellsouth.net | Representative
05/15 At-Large Representative | Commission Appointed Citizen | (609) 658-4443 | 2 yrs — 05/2017
Sandra R. Barron 2609 Gregor McGregor Blvd.
Srbarron84 @gmail.com
At-Large Representative | Commission Appointed Citizen 1yr-
Vacant
At-Large Representative | Commission Appointed Citizen lyr—
Vacant
5/11 Nassau County Representative | Non-voting (904) 614-7745 | 3 yrs — 12/2016
Marge Powell
margepowel @aol.com
Nassau County Representative | Non-voting 3 yrs —

Vacant

Staff Coordinator: Scott Mickelson, Parks & Recreation
NO FINANCIAL DISCLOSURE REQUIRED

*Chair **Vice Chair

Four members shall be appointed for one year; Four members shall be appointed for two years;

and Five members shall be appointed for three years.
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Last printed 3/16/2016 3:33:00 PM

4-




Kim Brilez

From: Alisha Brown

Sent: Tuesday, March 15, 2016 2:56 PM
To: Kim Briley

Cc: Scott Mikelson

Subject: ACN Board Memeber

Kim,

ACN Member reviewed the membership application for Ms. Dawson and the consensus was that she is a good
candidate for this committee. Please put her application on the next commission agenda.

Thank you,

Alisha Brown
Administrative Specialist
Parks & Recreation
9504-310-3366

If this email is related to the Board, Committee or Commission that you serve on, please DO NOT REPLY TO ALL

Go Green: Please don't print this unless its really necessary

Disclaimer: According to Florida Public Records Law, email correspondence to and from the City of Fernandina
Beach, including email addresses and other personal information, is public record and must be made available to the
public and media upon request, unless otherwise exempt by the Public Records Law. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this entity. Instead, contact
this office by phone or in writing.
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Kim Brilex

From: noreply@civicplus.com

Sent: Thursday, February 18, 2016 10:41 AM

To: Caroline Best; Kim Briley

Subject: Online Form Submittal: Advisory Board/Committee Application

Advisory Board/Committee Application

This application is intended to provide information that will enable the City
Commission to select the most qualified Board/Committee members. Please
complete all applicable sections and return the form along with your current résumé
to the City Clerk’s Office.

City of Fernandina Beach
City Clerk’s Office

204 Ash Street

Fernandina Beach, FL 32034
(904) 310-3115

Name Sandra Dawson

Home Mailing Street 232 N. 2nd Street

Address

City Fernandina Beach

Zip Code 32634 o

Primary Phone 832-416-6996 | ”
Secondary Phone Field not comp/ete“d.

Please note that board materials are distributed electronically.

Email to receive board Field not completed.
materials

Employer Self

Position Title Art Teacher/Artist
Business Address PO Box 878

City Fernandina Beach
Zip 32035

v Arts and Culture Nassau



Select the board you are
applying for:

)

Additional board that you
are applying for:

Why are you interested in
serving on this Board?
Please explain.

Eligibility

Are you a resident of the
City?

Length of time:

Do you hold a public
office?

Office name:

Are you employed by the
City?

Position:

Are you currently serving
on a Board?

Board Name:

Potential Conflict of Interest:

Have you ever been
engaged in the
management/ownership
of any business enterprise
that has a financial
interest with the City of
Fernandina Beach?

If yes, please provide

Historic District Council

I am a passionate art educator who is wants to become more
of an advocate to get children to have more access to art
education. | live and work downtown. | am a 2-year resident to
Nassau County and actively an associate member and teacher
at Island Art Association, new teacher with Arts Alive, as well
art teacher after school currently. | also teach a Masters of the
Renaissance art history course through FSCJs Lifelong
Learning program.

Yes

2 years

No

Field not completed.

No

Field not completed.

No

Field not completed.

Field not completed.

Field not completed.



details:
Major Affiliations:

Field not completed.
List community,
professional, or other
applicable policy-making
Boards on which you
have served.
Note the length of service
and office held (if any):

Qualifications:

Please list any specific 20+years teaching art to children and adults, currently teaching
qualifications, education  children and adults, Arts Alive Nassau, IAA, Art On Location,
or experience that would Children's Ministry teacher, Brookdale Senior Living Art

directly relate to the Teacher, college art and art history courses.
Board for which you are

being recommended:

Organization or Field not completed.
Commissioner sponsoring
nomination (if

applicable):
Educational Background:  High School, AA, BS/A
(Check all that apply)

Field not completed.
Other:

Advertising minor in French
Major areas of study:

Florida’s Public Records Law, Chapter 119, Florida Statutes, states:

“It is the policy of this state that all state, county, and municipal records shall at all
times be open for a personal inspection by any person.” Your application when filed
will become a public record and subject to the above statute. In addition, any
appointed member of a board of any political subdivision (except members of solely
advisory bodies) and all members of bodies exercising planning or zoning, are
required to file a financial disclosure form (Form1) within 30 days after appointment
and annually thereatter, for the duration of the appointment as required by Chapter
112, Florida Statutes

I understand that if | am appointed to one of the City’s boards, | will be required to
file a financial disclosure form - Form 1, as described above, and | am willing to
comply with this requirement.



[ understand that any false, incomplete or misleading information given by me on
the application is sufficient cause for rejection of this application. | understand and
agree that any such false, incomplete or misleading information discovered on this
application at any time after appointment to a Board may result in my removal.

I also understand that all board appointments are for voluntary, uncompensated
services. Additionally, if appointed, | am able to attend meetings and otherwise fulfill
the duties of the office.

Applications are submitted to the City Commission when vacancies occur and are
effective for two years from date of completion.

Do you understand the Yes
duties and responsibilities

of the Board/Committee

that you are applying for?

By submitting this form, | declare the foregoing facts to be true, correct, and
compiete.
Date 2/18/16

Applicant’s Signature Sandra Dawson

Email not displaying correctly? View it in your browser,




CITY COMMISSION AGENDA ITEM

City of Fernandina Beach
SUBJECT: Discussion
Sidewalk Construction and Maintenance by Abutting Property Owners
ITEM TYPE: [ ] Ordinance [ ] Resolution [X] Other
[ ] Proclamation [ ] Presentation
REQUESTED ACTION: At the pleasure of the City Commission

SYNOPSIS: The City Commission has expressed an interest in discussing the adoption of an ordinance
that provides for sidewalk construction and maintenance by abutting property owners. Property owners
are required to pay for the construction and maintenance of sidewalks, and if a property owner fails to do
so, a city with such an ordinance can do the work and lien private property for the costs of the work.
Several Florida cities require property owners to construct and maintain sidewalks abutting their private
property. For review are the ordinances for Marco Island, Jacksonville Beach, Ft. Lauderdale and

Jacksonville.

FISCAL IMPACT: N/A at this time.

2015 STRATEGIC PRIORITIES:

[:l Waterfront Funding (Priority 1) [ ] Fire Department (priority 1)

[] 8% Street (Priority 1) X Department Goals (Priority 1)

[] Trolley System (priority 2) [] Beach Renourishment (priority 2)
[ ] 4 Year Terms (Priority 2) [] 8™ Street Entrance (riority 2)

[ ] Waterfront Park- Lot B (priority 3)

CITY ATTORNEY COMMENTS: See above.

CITY MANAGER RECOMMENDATION(S): N/A

DEPARTMENT DIRECTOR Submitted by: Tammi E. Bach 1>  Date: 3/29/2016
City Attorney

CONTROLLER Approved as to Budget Compliance Date: 3/29/2016

CITY ATTORNEY Approved as to Form and Legality Date:

CITY MANAGER Approved Agenda Item for 4/5/16 V"'l Date: 3/30/2016

COMMISSION ACTION: [] Approved As Recommended [_] Disapproved

[ ] Approved With Modification [_] Postponed to Time Certain
[ ] Other [] Tabled




3/24/2016 Marco Island, FL Code of Ordinances

p-

Sec. 42-36. - Duty of abutting property owners to construct and maintain sidewalks.

(a) Generally. It shall be the duty of every owner of property to construct or reconstruct, maintain and
keep in good condition and repair, sidewalks in front of or abutting upon the owner's property. It is
uniawful for any owner, occupant or agent of any property to allow a sidewalk in front of or abutting
such property to remain in a condition that renders it unsafe, dangerous or detrimental for the
purpose for which it is intended. Any sidewalks damaged during new construction or renovation is
presumed to be caused by the owner or the owner's agent undertaking construction or renovation. It
shall be the owner's responsibility to promptly repair or replace any sidewalk damaged during
construction or renovation at the owner's expense,

(b) Duty to inspect. A property owner, occupant or agent shall inspect all sidewalks in front of or abutting
upon the owner's property for unsafe conditions. Where a sidewalk is in the pubilic right-of-way and is
in an unsafe condition, the property owner, occupant or agent thereof, or third party shall
immediately notify the city of any unsafe condition by written notice. Upon investigation and
determination by the city that the condition was not caused by action of the owner, occupant or agent
thereof, or third party, the city will not charge the owner, occupant, agent or third party if the city
repairs the condition. If it is determined that the owner, occupant or agent thereof, or third party
caused the damage, then the person who caused the damage shall be required to repair or replace
the damage in the manner provided in this division for the construction of new sidewalks at said
person's own cost; or pay the city to make such repairs or replacement. If the property owner,
occupant or agent thereof fails to notify the city of any unsafe condition caused by a third party, the
property owner, occupant or agent cannot raise the defense to a claim of liability that the unsafe
condition was caused by a third party. If the owner, occupant, agent or third party does not repair or
replace the damage or otherwise pay the city, the city shall assess the owner of the property for costs
incurred by the city for repairs or replacement. Such assessment, if not paid within 30 days, shall
become a lien against the property or as provided in this Code or state law.

(c) Encroachments. It is the duty of each owner of abutting property to maintain the sidewalk and
driveway apron in such a way that it is free of overgrowth of grass, weeds, sand, debris, and
encroachments. A clearance zone encompassing the entire width of the sidewalk by 7% feet in height
shall be maintained. Vegetative encroachments are not permitted.

(Ord. No. 99-2, art. IV, § 5, 2-1-1999; Ord. No. 05-10, § 2, 9-19-2005)

Sec. 42-37. - Duty of abutting property owners to construct and maintain driveway aprons.

It shall be the duty of each owner of abutting property to construct or reconstruct, maintain, and keep
in good repair driveway aprons extending or connecting sidewalk segments. Such driveway aprons shall
not be obstructed by vehicles or other objects so as to interfere with pedestrian use.

(Ord. No. 99-2, art. IV, § 6, 2-1-1999)

Sec. 42-38. - Authority of city to do work.

Whenever the city manager or his designee shall determine that a property owner has not complied
with the requirements of this article, the city manager or his designee shall take action to have the
sidewalk or driveway apron constructed, reconstructed, repaired, or cleared of overgrown vegetation,
debris, tree limbs, or other obstructions.
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(Ord. No. 99-2, art. V, 8 7, 2-1-1999)

Sec. 42-39. - Assessments for work done by city.

(a)

(b)

()

(d)

(e)

(f)

(8)

If a sidewalk or driveway apron is constructed, reconstructed, repaired, or cleared of overgrown
vegetation, debris, tree limbs, or other obstructions at the expense of the city, the cost of the
construction, including all administrative and engineering fees, shall be calculated. An invoice shail be
mailed to the property owner for all costs associated with the design and construction of the
sidewalk, including an administrative fee of no less than $200.00 per parcel of property.

If the invoice is not paid at the expiration of a 20-day period, the city manager may assess such costs
against such parcel. The assessment shall describe the land and show the cost of engineering,
construction, maintenance, and administrative expenses, and shall include an additional
administrative expense of $200.00 per parcel. Such assessment shall be a legal, valid, and binding
obligation which shall run with the property until paid. The assessment shali be due and payable 20
days following the mailing of the notice of assessment, after which interest shall accrue at the rate of
12 percent per annum on any unpaid portion thereof.

The city manager, or the city manager's designee, shall mail a notice to the owner or owners of record
of each of said parcels of land described in the assessment, at the last available address for such
owner or owners that such costs have been assessed against the above property and shall become a
lien on the property 30 days after such assessment.

Any owner of a parcel which has been assessed pursuant to this section may request a hearing
before the administrative review committee to show cause, if any, why the expenses and charges
incurred by the city under this section are excessive or unwarranted or why the expenses should not
constitute a lien against the property. The request for a hearing before the administrative review
committee shall be made to the city manager within 20 days after receipt of the assessment notice
from the city. The decision of the administrative review committee shall be final subject to the right of
the owner to appeal the decision of the administrative review committee to the city council. Any such
appeal to the city council shall be filed with the city manager within ten days after the hearing of the
administrative review committee.

The city council hereby creates the administrative review committee for the purposes described in

section 42-39(d). The following provisions shall apply to the administrative review committee:

(1) Composition. The committee shall have three members. The members of the committee shall be
the then-current finance director, public works director, and purchasing and contracts manager.

(2) Quorum. Meetings of the committee shall require the presence of all members.

(3) Meetings. All meetings of the committee shall be public meetings and heid at a location within the
City of Marco island.

After the expiration of one year from the date of recording of the assessment of lien, as provided

herein, a suit may be filed to foreclose said lien. Such foreclosure proceedings shall be instituted,

conducted, and enforced in conformity with the procedures for foreclosure of municipal special liens

as set forth in F.S. ch. 173, which provisions are hereby incorporated herein in their entirety to the

same extent as if such provisions were set forth herein verbatim.

The liens for delinquent assessments imposed herein shall remain liens, coequal with the lien of all

state, county, district and municipal taxes, superior in dignity to all other filed liens and claims, until

paid as provided herein.

(Ord. No. 99-2, art. IV, § 8, 2-1-1999; Ord. No. 05-10, § 3, 9-19-2005)
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b
Sec. 25-56. - Duty of owner of abutting property.
(a) Itshall be the duty of each owner of abutting property to construct or reconstruct, maintain and keep
in good repair uniform and substantial sidewalks in front of or abutting upon each parcel of his
property within the city when so directed by resolution of the city commission.
(b) It shall be unlawful for the owner or occupant of any lot or part thereof to permit any sidewalk in
front of such lot or part thereof to remain in such a condition as to prevent the convenient and safe
use thereof by the public.
(c) Sidewalks shall be required in connection with the development of vacant property, redevelopment of
developed property or construction of improvements on developed property to the extent of twenty-
five (25) percent or more of the replacement value of existing improvements. They shall be
constructed on all public streets abutting the plot, except as hereinafter provided. Such sidewalks
shall be constructed to standards established by the city engineer and located as determined by the
city engineer, generally at the edge of the right-of-way. However, no person shall be required to
construct such sidewalks when one (1) or more of the following conditions are found to exist:
(1) The city commission has not made a determination that sidewalks are desirable;
(2) The engineering department has determined that a drainage problem exists or will be created by
such construction;
(3) Adjacent properties have not been improved with sidewalks;
(4) No sidewalks were constructed in the goriginal subdivision development; or
(5) The adjacent right-of-way is less than fifty (50) feet in width.
(d) The conditions set forth in paragraphs (c)4) and (5) of this section shall not operate to relieve an
owner from such construction requirement if the majority of properties within two hundred fifty (250)
feet of the subject property have been improved with sidewalks.
(e) Any person aggrieved by an adverse decision of the city engineer may appeal such decision to the
board of adjustment, pursuant to section 47-31.
(Code 1953, 88 40-4, 40-24; Ord. No. C-71-64, § 1, 9-21-71; Ord. No. C-74-32, § 1, 3-19-74; Ord. No. C-77-62,
§ 1, 5-3-77, Ord. No. C-80-32, § 1, 5-6-80).
l
\
|

Sec. 25-57. - Width, material, grade, etc.

The width of each sidewalk, the material to be used in its construction, the grade thereof, and the
method and manner of constructing, reconstructing and repairing the same shall be as prescribed and
approved by the city.

(Code 1953, § 40-25)

Sec. 25-58. - Determination of necessity for construction or reconstruction.

The city commission shall determine by resolution all places and sites within the city wherein it is
necessary or advisable, by reason of any unsafe, unsanitary or dangerous condition affecting the public
health, safety or general weifare of the city or its inhabitants or for any other reason, for sidewalks to be
constructed or reconstructed.

(Code 1953, § 40-26; Ord. No. C-71-64, § 2, 9-21-71)
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Sec. 25-59. - Notice to owners to construct, reconstruct, repair, etc.

Upon determination by the city commission under provisions of section 25-38, the city commission
shall give or cause to be given written notice to the owner of the property abutting upon such sidewalk or
proposed sidewalk directing such property owner to construct, reconstruct, maintain or repair, as the case
may be, the sidewalk or proposed sidewalk in front of or abutting upon such property.

(Code 1953, § 40-27; Ord. No. C-71-64, § 3, 3-21-71)

Sec. 25-60. - Contents of notice; service.

The notice required by _section 25-59 shall direct the abutting property owner to forthwith commence
and, within thirty (30) days after date of such notice, complete the construction, reconstruction or repair
work. Such notice shall be mailed to the address of each such property owner, if the address is known to
or by reasonable diligence can be obtained by the city clerk; if the address is unknown or cannot be
obtained by reasonable diligence or if such notice is returned unclaimed, then a copy of such notice
directed to the owner shall be published in a newspaper of general circulation in the county once each
week for two (2) consecutive weeks (two (2) publications being sufficient) directing the owner to forthwith
commence and, within thirty (30) days after the last publication of such notice, complete the construction,
reconstruction or repair work.

(Code 1953, § 40-28)
Charter reference— Public notices, 8 10.03.

Sec. 25-61. - Work done by city; costs.

(@) Inthe event the abutting property owner shall fail or refuse to do and perform the construction,
reconstruction or repair work on any sidewalk or proposed sidewalk within the time prescribed in the
notice, under the provisions of section 25-59 hereof, then and in that event, the city commission shall
make or cause such work to be done and make the cost thereof a charge and lien against such
property of the same extent and character as the lien now granted or which may hereafter be granted
to the city by law for special assessments for the cost of local improvements.

(b) A property owner of a residential single family, duplex, triplex or other residential property, as
defined by_Chapter 47 of the Unified Land Development Regulations, would have the option to pay
the sidewalk repair costs over a period of up to ten (10) years at an annual interest rate of six (6)
percent compounded monthly. A property owner electing to finance the sidewalk repairs or portion
thereof will repay the fee as part of the regular utility bill and will be subject to collection actions
authorized by Code or Florida Statute. Those property owners' homes will be subject to a "voluntary
lien," which must be paid in full prior to transfer or sale of property to another owner. An owner who
elects to finance the sidewalk repair pursuant to this section shall be required to execute a
promissory note secured by a lien on the property prior to the sidewalk repairs being made.

(Code 1953, § 40-29; Ord. No. C-10-03, § 1. 1-20-10)

State Law reference— Foreclosure of municipal tax and special assessment liens, F.S. ch. 173.
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Sec. 740.101. - Applicability; owner's construction or repair of sidewalks, curbs and gutters.
(a) The provisions of Chapter 740 constitute an exercise of municipal authority and shall apply to all

sidewalks located within the General Services District, excluding the Second, Third, Fourth and Fifth
urban services districts.

(b) (1) The owner of each parcel of undeveloped land which abuts upon a street, park, or other public
place in the City is required to construct a sidewalk, curb, and gutter along and in front of such
parcel at the time such land is developed, unless exempted therefrom as set forth in_Section
654,133, Ordinance Code, or as otherwise exempted by the City Engineer.

(2) The owner of any developed parcel of land which abuts upon a street, park or other public place
in the City and which does not currently have a sidewalk in place, may, at his or her own expense,
construct a sidewalk in front of such parcel provided such sidewalk conforms to City standards
and appropriate permits therefor are obtained from the Director of Public Works.

(3) The City may, at its expense, (a) at the request of a Councilmember or a school principle; (b) as
requested pursuant to the Department of Public Works Sidewalk Construction Guidelines, dated
October 2007; or (c) of its own initiative, install a sidewalk, curb and or gutter within the City right
of way along and in front of any parcel of land which abuts upon a street, park, or other public
place.

(4) The owner of any parcel of land may petition the City to construct a sidewalk, curb and gutter as
set forth in Sections_740,104 and_740.105 of this Chapter.

(5) The owner of each parcel of land which abuts upon a street, park or other public place in the City
is required to maintain an existing sidewalk, curb and gutter along and in front of the parcel of
land.

(c) Effective July 1, 2003, except as provided in_ Section 740.101(d) hereof, the City is legally responsible
for the repair of sidewalks on City-owned streets, property or rights-of-way.

(d) The City will not pay to repair or replace any damage to sidewalks caused by the intentional or
negligent act of a property owner. If the City determines that a hazardous condition was caused by
the intentional or negligent act of an abutting property owner(s), its agents or contractors, the
abutting property owner(s) shall be responsible for the cost to repair the sidewalk according to the
provisions and following the procedures set forth in this_Chapter 740, Ordinance Code. For purposes
hereof, the term "intentional or negligent act" shall include any act or omission that a property owner
knew or should have known would result in damage or injury to a sidewalk.
(Ord. 69-725-511, & 2; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1; Ord. 2003-742-E, § 1; Ord.
2004-101-E, 8 1; Ord. 2012-634-E, 8 1)

Note— Former 8 602.101.

Sec. 740.102. - Director of Public Works authorized to have sidewalks, curbs and gutters constructed or
repaired; maintenance and repair standards.

If the owner of a parcel of land described in_Section 740.101 fails to construct a sidewalk, curb or
gutter as required, the Director of Public Works, upon having received a petition from property owners in |
accordance with Sections_740.104 and_740.105, may have a sidewalk, curb or gutter constructed along and
in front of the parcel. If the owner of a parcel of land described in_Section 740.101 fails to repair or

maintain a sidewalk, curb or gutter as required, the Director, upon finding that the failure to repair or
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maintain creates a hazard to public health or safety, may have the unmaintained sidewalk, curb or gutter
repaired or built not less than 45 days after having mailed or delivered a notice of intent to repair to the
owner of each parcel of land along and in front of which the sidewalk, curb, or gutter lies. The notice of
intent to repair shall advise that each owner has 45 days to repair or complete reasonable maintenance to
the sidewalk, curb or gutter along and in front of the owner's parcel of land, failing which repairs or
maintenance will be caused by the Director, cost of repairs or maintenance if they are caused by the
Director, and that a person owning an interest in the parcel of land has the right to present to the
appropriate Municipal Code Enforcement Board, within 45 days, a sworn petition stating his interest in the
land and alleging that, in the opinion of the petitioner, no hazard to public health or safety by reason of
maintenance failure by the owner exists. Upon presentation of a petition, the Director shall suspend the
proposed repairs and the Municipal Code Enforcement Board shall conduct an inquiry into the contents of
the notice of intent and the allegations of the petition. The Municipal Code Enforcement Board shall
prohibit the proposed repairs if the hazard is found to be nonexistent and authorize the repairs if the
hazard is found to exist. Subject to_section 740.101(d) hereof, the cost of construction, maintenance or
repair, including administrative cost, with interest thereon at the rate of six percent per annum from the
date of completion of the work shall be assessed against and shall be a lien superior to all other liens
(except only liens for ad valorem taxes) upon the lot along and in front of which the sidewalk, curb or
gutter was constructed, maintained or repaired; provided, that, when the hazard to public health or safety
has been created or caused by some agency, force or thing under the control of the City or located on
public property adjacent to the hazard, the cost of the repair shall be borne by the City and shall not be

assessed against nor be a lien upon the lot along or in front of which the sidewalk, curb or gutter was
repaired.

(Ord. 69-725-511, § 3; Ord. 70-650-526; Ord. 71-397-181; Ord. 73-1105-829, § 1; Ord. 74-450-283, § 1; Ord.
74-885-396, 88 1—3; Ord. 83-591-400, § 1; Ord. 2003-742-E, 8 1)

Note— Former § 602.102.

Sec. 740.103. - Permit required from Director of Public Works.

Before a sidewalk, curb or gutter is constructed or repaired, the owner of the property or a person
} contracting for the construction or repair shall first obtain a permit from the Director of Public Works. The
| holder of the permit shall notify the Director when the work is to begin and when the work is completed.
: The sidewalk, curb or gutter shall conform to grade as established by the City Engineer, who shall furnish
| stakes and marks free of charge. Whenever it is not practicable from the contour of the ground or the
establishment of property lines to construct a sidewalk in conformity with this Chapter, the Director may
make such changes or alterations to the character of the sidewalk as the circumstances may require.

(Ord. 69-725-511, § 4; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
Note— Former 8 602.103.

Sec. 740.104. - Petition of property owners for laying of curbs, gutters or sidewalks.

The Director of Public Works shall issue a permit for the laying and construction of curbs, gutters and
sidewalks on a parcel of property or a street when petitioned to do so by the property owners owning at
least 60 percent of the total front footage fronting on the street or portion of a street. The permit shall
require the work to be done by the City or by contract, as determined by the Director, and in strict accord
with plans and specifications approved by him. The standard charge to the property owner shall be $12
for each linear foot of curb and gutter fronting his property. The standard charge to the property owner
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for sidewalk shall be $12 for each linear foot of sidewalk five feet wide fronting his property, regardless of
thickness. Charges for each linear foot for sidewalks of widths other than five feet shall be computed on
the basis of actual width in feet times $12 for each linear foot divided by five. The standard charges shall
be considered to include all of the petitioner's liability for charges incident to the construction and shall be
applicable to construction under this Section subsequent to January 1, 1990. If the actual cost to the City is
less than that computed by the standard charges, as revealed by cost records if done by the City or bid
prices if done by contract, the property owners will be assessed the lower cost on a pro rata front-foot
rate. In no event will an assessment to a property owner exceed the standard charges stated above. The
Director shall annually review the adequacy of the standard charges and recommend changes to the
Council as may appear appropriate. The entire cost of the work with interest at the rate of eight percent
per annum from the date of completion of the work shall be a lien superior to all liens (except liens for
taxes) and shall be assessed against the property in proportion to the frontage of each parcel of property
on the street upon which the work is done.

(Ord. 69-725-511, 8 5; Ord. 70-650-526; Ord. 71-397-181; Ord. 71-1078-442, 8 1, Ord. 73-1214-643, § 1; Ord.
83-591-400, § 1; Ord. 89-872-405, § 16)

Note— Former § 602.104.

Sec. 740.105. - Contents of petition.
The petition described in_Section 740.104 shall contain:

(@) An agreement that the sidewalks, curbs or gutters will be constructed in accordance with detailed
plans and specifications approved by the Public Works Department.

(b) The location of the work area.

(c) A statement by the signers thereof that each of them agrees to pay his proportionate part of the
entire cost of the work according to the front footage of his property fronting or abutting on the
street on which the work is to be done.
|
|

(Ord. 69-725-511, § 6; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
Note— Former § 602.105.

Sec. 740.106. - Standards for issuance of permit.

The permit required to be issued by this Chapter shall be issued by the Director of Public Works when
he finds that:

(@) The plans for the proposed construction have been approved by the City Engineer, to whom they |
shall be forwarded by the Director within a reasonable time after the receipt thereof. |

(b) The work shall be done according to the standards and specifications of the City for public work
of like character.

(c) The operation will not unreasonably interfere with vehicular and pedestrian traffic, the demand |
and necessity for parking spaces and the means of access to and from the property affected and |
adjacent properties.

(d) The health, welfare and safety of the public will not be unreasonably impaired.
(Ord. 69-725-511, § 7; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
Note— Former § 602.106.
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Sec. 740.107. - Statement of costs to be entered in Street Improvement Lien Book.

As soon as practicable and within 30 days after the construction or repair of a sidewalk, curb or
gutter, the Public Works Department shall prepare a statement of the costs thereof, which staterment shall
set forth the amount of costs, the date of completion of the work and a description of the parcel of
property upon which the lien is claimed. The Department shall transmit the statement of costs to the Tax
Collector. The Tax Collector shall enter the information set forth on the statement of costs in a book
labeled the Street Improvement Lien Book, which shall be prepared and kept for that purpose and kept
open to public inspection during office hours in the Office of the Tax Collector. As soon as practicable after
the entries have been made in the Street Improvement Lien Book, the Tax Collector shall cause to be
published and mailed or delivered to the owner of each parcel of land along and in front of which the
sidewalk, curb or gutter lies, if the lien is for repairs in accordance with_Section 740.102, a notice of the
completion of the work and that liens have been entered in the Street Improvement Lien Book. The notice
shall contain a legal description of the property against which a lien is claimed for the completed work
covered by the notice. One publication of the notice of completion of any and all sidewalk, curb or gutter
work provided herein and the fact that liens covering the cost of the work have been entered by the City in
the Street Improvement Lien Book published in a newspaper of general circulation in the City shall be
sufficient.

(Ord. 69-1133-713, § 1; Ord. 70-650-526; Ord. 71-397-181; Ord. 73-1105-829, § 2; Ord. 83-591-400, § 1; Ord.
2012-190-E, § 1)

Note— Former § 602.107.

Sec. 740.108. - Property owner's petition that lien is incorrect; hearing and Council approval.

A person owning a parcel of property or owning an interest therein on which a lien is claimed under
this Chapter shall have the right at any time within 30 days after the publication of the notice covering his
property to present to the Council a sworn petition stating his interest in the property and alleging that, in
the opinion of the petitioner, the cost of the construction or repair of the sidewalk, curb or gutter as
entered in the Street Improvement Lien Book exceeds the actual cost thereof or is otherwise erroneously
entered or exceeds special benefits accruing to the parcel of property affected by the lien. If it appears to
the Council, after a consideration of the petition and inquiry into the facts, that the amount of the lien is

\ incorrect or exceeds a special benefit accruing to the parcel of property, then it shall direct the Tax

| Collector to make the necessary correction in the Street Improvement Lien Book to fix the amount to be

l charged against the parcel of property. The Tax Collector shall notify the Public Works Department of

| corrections made in the Street Improvement Lien Book. In cases where no petition is filed within the time

! allowed herein, the amount of the lien, together with interest thereon, shall, upon approval and

| confirmation by resolution of the Council, stand fixed as the amount of the City's lien. In all cases where a

petition is filed within the required time, the amount of the lien as approved by the Council, together with

‘ interest thereon, shall, upon approval and confirmation by resolution of the Council, stand fixed as the

amount of the City's lien. Upon approval of the liens by resolution of the Council, the Tax Collector, after

| having made all corrections as determined by the Council to be necessary to equalize the assessments in
proportion to the benefits, shall indicate Council approval thereof in the Street Improvement Lien Book.
After Council approval, liens shall stand as true and correct.

| (Ord. 69-1133-713, § 2; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
; Note— Former 8 602.108.
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Sec. 740.109. - Lien for construction or repairs due and payable.

A lien for construction of or repairs to a sidewalk, curb or gutter shall be due and payable within four
months after publication of the notice of completion of the work. if not then paid, it shall be assessed as a
special tax on the next tax assessment roll. If the owner of a parcel of property shall pay the amount of
the lien assessed against his parcel of property within four months after publication of the notice, he may
pay the face value thereof without interest and the lien shall be fully satisfied.

(Ord. 69-725-511, § 10; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
Note— Former § 602.109,

Sec. 740.110. - Curb, gutter and sidewalk liens validated.

All liens of the City for laying or repairing sidewalks, curbs and gutters which have been assessed in
substantial conformity to the provisions of this Chapter are validated and confirmed in all respects.

(Ord. 69-725-511, 8 11; Ord. 70-650-526; Ord. 71-397-181; Ord. 83-591-400, § 1)
Note— Former § 602.110.
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Sec. 28-44. - Duty of owner of abutting property.

It shall be the duty of each owner of abutting property to construct or reconstruct, and to maintain
and keep in repair uniform and substantial sidewalks in front of or abutting upon each parcel of his -
property within the city when so directed by resolution of the city council.

(Code 1955, § 21-15)

Sec. 28-45. - City manager to make survey and report needed sidewalks, repairs, etc., to city council.

It shall be the duty of the city manager of the city to make a survey and report to the city council all
places and sites within the city wherein it is necessary or advisable, by reason of any unsafe, unsanitary or
dangerous condition affecting the public health, safety or general welfare of the city or its inhabitants or
for any other reason, for sidewalks to be constructed or reconstructed or repaired.

(Code 1955, § 21-16)

Sec. 28-46. - Approval of survey by city council; notice to owner to construct, reconstruct, repair, etc.

Upon the approval by the city council of any such survey and report, under the provisions of section
28-45, the city council shall give or cause to be given written notice to the owner of the property abutting
upon such sidewalk or proposed sidewalk, directing such property owner to construct, reconstruct,
maintain or repair, as the case may be, the sidewalk or proposed sidewalk in front of or abutting upon
such property.

(Code 1955, § 21-17)

Sec. 28-47. - Information to be shown in notice; service; when notice to be published in newspaper.

The notice required by section 28-46 shall direct the abutting property owner to forthwith commence,
and within thirty (30) days after date of such notice complete, the construction, reconstruction or repair
work. Such notice shall be mailed to the address of each such property owner, if the address be known to,
or by reasonable diligence can be obtained by, the city auditor and clerk; if the address be unknown or
cannot be obtained by reasonable diligence, or if such notice be returned unclaimed, then a copy of such
notice directed to the owner shall be published in a newspaper of general circulation in the county once
each week for two (2) consecutive weeks (two (2) publications being sufficient) directing the owner to

forthwith commence, and within thirty (30) days after the last publication of such notice complete the
construction, reconstruction or repair work.

(Code 1955, § 21-18)

Sec. 28-48. - Failure of owner to comply with notice; work to be done by city; cost to be assessed against
property; lien.

if the abutting property owner shall fail or refuse to do and perform the construction, reconstruction
or repair work on any sidewalk or proposed sidewalk within the time prescribed in the notice, under the
provisions of section 28-46, then the city council shall make or cause such work to be done and make the
cost thereof a charge and lien against such property of the same extent and character as the lien now

granted or which may hereafter be granted to the city by law for special assessments for the cost of local
improvements.
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Sec. 28-49. - Supervision by city.

The construction, reconstruction, maintenance and repair of all sidewalks within the corporate limits
of the city shall be under the supervision of the city.

(Code 1955, § 21-20)

Sec. 28-50. - Sidewalks constructed or repaired contrary to article.

Any sidewalk constructed contrary to the provisions of this article may be condemned by the council
and ordered reconstructed or re-formed as provided in this article.

(Code 1955, § 21-21)

Sec. 28-51. - Contractors, etc., violating article.

It shall be unlawful for any contractor, builder or any other person to construct, reconstruct, or repair
any sidewalk contrary to or to violate any other provisions of this article.

(Code 1955, § 21-21)
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