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AGEMNDA
GREEMS AND OVERSIGHT COMMITEE
March 17, 2016
3:00 PM
CITY HALL CONFEREMCE ROOM — 204 ASH STREET
FERNANDINA BEACH, FLORIDA 32034

. CALL TO ORDER / ROLL CALL

APPROVAL OF MINUTES
Documents: Feb Minutes PDF

OLD BUSINESS

NEW BUSINESS
ROUNDS & REVENUE
PROFIT & LOSS

Documents: YTD Comparison.POF, Feb PL.PDF

MARKETING UPDATE FROM PRIOR MONTH
Documents: Promotions 1.2016.PDF

. WGA & MGA UPDATE

REQUESTS FROM THE PUBLIC TO BE HEARD ON ITEMS NOT ON THE AGENDA
ADJOURNMENT

All members of the public are invited to be present and be heard. Persons with disabilities
requiring accommodations in order to participate in this program or activity should contact
the City Clerk at (904) 310-3115 or TTY/TDD 711 {for the hearing or speech impaired). All
interested parties may appear at said meeting and be heard as to the advisability of any
action, which may be considered with respect to such matter. For information regarding
this matter, please contact the General Manager.


http://www.fbfl.us/aff21ce0-b042-4940-bc76-78c8d697633a

DRAFT Regular Meeting Minutes

Greens and Oversight Committee
February 18, 2016
Page 1 of 1

1. Call To Order/Roll Call ~The meeting was called to order at 3:00 pm.
Due to lack of quorum this meeting was cancelled,
The next regular meeting of the Greens and Oversight Committee would be March 17, 2016.

2. Approval of Minutes — The minutes of the January 21, 2016 Regular Meeting were presented for
approval.

3. Old Business

Member Replacement
Course Markings

4. New Business

Rounds & Revenue
Profit & Loss

5. Marketing Update From Prior Month
6. WGA & MGA Update
7. Requests From The Public To Be Heard On Items Not On The Agenda

8. Adjournment — 3:02 PM

Beth McQueen, Secretary Bruce Smyk, Chair
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Fernandina Beach Golf Club
Far the Month Ending February 23th, 2016

February Yio
Budget Last Year Budget Last Year
Actual Budget Variance Last Year Variance Actual Budget Varlance Last Year Variance
Raunds
1,311 2,207 (896} 1,247 64 Rounds- Mamber 5,559 9,027 {3,468) 5,697 a3
19 120 o1 84 {65) Rounds - Duting 314 =] {268} 325 {11)
2,987 1,972 1,615 2,557 430 Rounds- Public 10,838 8,634 2,304 10,125 713
4,317 4,209 18 3,888 a9 Taral Rounds 16,711 1E,241 11,530} 16,147 564
Revenue
32,053 23,445 8,608 26822 5,230 GresnFees 107,637 95,274 11,423 55,402 12,296
39,648 42,518 2871) 26,047 3,601 CartFees 162,916 177,102 (14,186) 160,377 2,538
4,118 4,714 [EL] 3,369 743 Driving Range 14,308 19,207 14,599) 13,425 583
2,530 1,170 1,360 1,440 1090 Golf Cards/Passes 20,332 17,745 2,587 5,114 11,218
7,334 10,333 (2.998) 7,772 1438) PraShop Sales 33,961 49,233 (15,271) 36,363 {3,002)
14,424 18,592 (4.158) 14,698 1274} Food [Food & SoftD7inks) 80,622 E4,915 14,293) 79,026 1,536
7,691 8,064 1.374) 6,326 1.365 Beverages {Alcohol) 39,446 38,700 746 36,883 2,563
155 325 ur) a7 €9 Cther Food & Beverage Revenus {70} 1,850 1,920) 1,252 {1,322)
1,123 1,250 (127} 75 348 Cther Golf Revenues {Cluh Reat, Ha 5,248 €050 (802) 3,167 2,081
320 5§60 (340) 160 160 dinlcfSchool Revenve 2,705 4,050 {1,345) 1,885 820
146 2n 1,125) 1,546 {1,400} Dues Income - Monthly Dues 100,985 141,872 {40,877) 115,365 (15,370}
182 2,300 [FARY]] 1,917 11,734} Miscellaneous Income and Discount 8,796 9,714 i918) 12,211 [3,416)
109,724 115,643 {5,918} 100,558 8,766 Totol Revenve 576,955 648,712 [69,856) 566,228 10,827
Costof Sales
4,265 6,740 2,474 5874 1,608 COGS-ProShop 18,159 32,023 13,864 27,083 8,938
4,514 5,157 1,744 5,371 958 COGS-Food 27019 28,148 1,130 28,141 1,123
160 551 451 1,167 1,057 COGS - Non-Alcoholic Beverages 3,738 2,488 (1,250} 3,263 (475}
2,620 2,538 (a2} 2,257 (364) COGS - Alcohol 12917 10,836 {2,081) 12,723 (194)
11,389 15,565 4,587 14,669 3,271 Total Cost of Sales 61,833 73,495 11,663 21,215 3,382
98,326 99,658 {1,332) 86,283 12,037 GROSSINCOME 515,122 573,315 (58,193) 434,913 20,209
Labor
10,205 10,103 101y 9,377 {827) Galf Operatian Labor 51,742 49,514 {1,828) 44,259 (7,483)
5179 4,693 {236} {705) General and Administrative 27,879 24,5396 {3,283) 24,262 (3,517)
22131 21,323 (808} (4,267) Malntenance and Landscaplng 108,660 111,027 2,368 95,165 112,455)
9,357 5,095 2723 71 FRR 50,606 48,024 {2,782) 45,393 (5,413)
[ ] ] 0 Salesand Marketing 2,401 ] {2,401) B9 (1,552)
45,881 45,215 {1.666) 41,852 {5,018} Tesai Diret tabor 241,488 233,561 7,527) 210,888 {30,600}
4531 4,558 27 4,631 99 TotatPayroll Taxes 23,360 23,543 183 22,534 1826)
2,334 2,502 168 1,806 (529] TotalMedical/Health Benefits 10,507 12,510 2,003 7,742 {2,764)
1,200 1,008 (103) 1,046 {155) Totat Workmans Comp 5,682 5,430 182 4,955 (28}
2,067 8,158 82 7,482 {584) Totat Payroil Burden 39,548 41,543 1,934 15,231 (4,318
54,547 53,3713 {1,575) 489,345 {5,603) Total Labor 281,037 275,105 (5,932) 246,113 {34,918}
Other Operotionc! Expenses
4,114 3,577 {337) 3,543 {570} Golf Ops 11,748 11,798 50 13,495 1,746
23,182 20,520 (2,212) 19,05% {4,073} GRA EB5,789 98,835 12,108 85110 B3
5,337 14,547 5,210 13,080 7,743 Maintenance 41,661 76,027 34,365 69,728 28,056
2,592 4,545 1953 3,720 1,127 FEB 17,337 19,935 2,598 18,525 1,188
[} 528 528 1] o Anenities 2,690 3,260 550 {319} 13,009)
1814 1875 11 1,933 119 Sales andMarketing 13,340 13,852 412 13,398 (42}
4,444 4,173 {212 4,303 (241} Insurance- PRC 22,429 20,863 (1,566} 21,230 11,189)
41,433 50,115 8,682 45,638 4,205 Total Other Operatlone! Expenses 295,053 244,610 48,517 231,168 35,071
26,381 103,438 7107 24,983 {1,398) Toto!Expenses 477,130 518,715 42,584 427,284 153
1,945 {3,830) 5775 (8,699} 10,639 EBITDAR 37,992 53,600 {15,609} 17,630 20,362
1,945 {3,830} 5,775 (8,694) 10,639 EBITDA 37,592 53,600 {15,649) 17,630 20,362
Interest Expense/Dep&Amt
] 1,330 1,330 ar9 479 interest ExpenseDabt 1] 6,550 6,650 2,560 2.560
55 o {55} 214 159 interest Expense - CapitalLeases 407 [} 14073 1,187 790
] o ] o 0 Facility (mprovement 0 [} a 33,428 33,448
122,750} a 22,750 {15,417 7,333 Cther Expense {101,750) [} 101,750 {77.083) 24,667
L] a o o O Capital Improvements/Cap Reserve o o ] [10,448) {10,448)
{22,695) 1,330 24,025 {19,724) 7,972 Tatallnterest Expense f101,343) €650 107,983 (50,325) 53,018
24,640 (5,160) 29,800 6,029 18,611 NetIncome 139,335 46,950 92,385 67,955 71,380



Femandinabsachgolf

RN AGED J
- HLY CASPIRSOLF

Fried Fish

Served with Cole Slaw,
French Fries & Tartar Sauce

Just $9.99 per Person

Book my tee time

2
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THANK YOU THURSDAYS
CO

AVAILABLE THURSDAYS FROM
Thursday, February 4th

10

Thursday, February 25th

Play for just

§ - $22.99
. NCLUDES 18 HOLES
GREEN & CART FEE

MEMBERS AND
BEACH CARD HOLDERS
PLAY FOR JUST

https://ids.w2p-tools.com/html/Terrific_Tuesday EMAIL_Offer 600x787-1454075454-56... 1/29/2016



GET GREAT RATES
WITH A BEACH CARD

Every Day at Any Time

$29 | 18 Holes Riding
$18 | 18 Holes Walking
$20 | 9 Holes Riding
$12 | 9 Holes Walking
$24 | Twilight Riding
$16 | Twilight Walking

JUST $59.99
“ JOIN TODAY!




GET OUT THERE WITH
- PLAYER DEVELOPMEN

Every Day Twilight Rates
$14 | 18 Holes Riding

$8 | 18 Holes Walking
FREE | 9 Holes Walking on the North

UNLIMITED RANGE BALLS
AFTER TWILIGHT

fernandinabeachgolfclub.com

¢ hEMAN £
/4" BILLY CASPER GOLF






